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School background 2015–2017

School vision statement School context School planning process

Embrace the individuality of each student by ensuring they
feel safe, secure and respected. Develop and nurture
students to become active, informed global citizens.

Provide ongoing, differentiated staff professional learning to
support 21st century teaching and leadership development.

Foster productive school, community and global
partnerships.

Banksia Road Public School, established in 1959, is
located in Greenacre and is part of the Canterbury
Network. It serves a diverse population within a low
socio–economic context. There are currently 485 students
who attend the school representing 24 nationalities. The
school’s population is 95% NESB (Non EnglishSpeaking
Background).

Our school is staffed by one Principal, one Instructional
Leader, four Assistant Principals and 31 teachers who
deliver programs to 18 classes in either full–time or
part–time capacity. Eleven of our teachers are currently
employed in temporary engagement  positions.

 

Non–teaching staff consists of our School Admin Manager,
four Admin Officers, a counsellor who works 3 days a
fortnight, a General Assistant and five School Learning
Support Officers (SLSO).

 

The school has a Community Hub Coordinator who works
cooperatively with staff, students and the greater school
community to build parents capacity to support student
learning. The school has a close collegial and professional
working relationship with Mt. Lewis Infants School, whose
students enter our Year Three classes.

In Term 3 of 2014, a thoroughprocess was undertaken to
review current practices and collect evidence including
student results in NAPLAN, PLAN, school reporting and
external based assessments, attendance, behaviourand a
range of non–academic data.

 

The staff and community discussed the Melbourne
Declaration and the needs of our local school context and
were involved in productive dialogue, refining our school
mission statement. Teachers, students and parents were
surveyed; many parents were surveyed through translation
by our community language teacher. The school and
community categorised our plan into 3 strategic directions –

 

 • Facilitating high quality student learning.

 • Producing            outstanding            teachers          
and educational leaders.

 • Fostering           productive           and         supportive
professional  partnerships.

 

This followed deep discussion in relation to the values and
beliefs from all stakeholders.

 

Both the mission statement and the values/beliefs
statements for the three strategic directions provided the
purpose for the school planningprocess which occurredon
two evenings  after school. Parents and staff were involved
in deep discussionas we forensically analysed and
questioned the broad range of data whilst also considering
the latest school reforms and our local school context.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Facilitating high quality student
learning.

STRATEGIC
DIRECTION 2

Producing outstanding teachers
& educational leaders.

STRATEGIC
DIRECTION 3

Fostering productive, supportive
professional partnerships.

Purpose:

To equip students with the skills required in the
21st century through explicit assessment driven teaching
practices. To maximise success for all students through the
development of programs to meet the academic,social and
welfare needs of every student.

Purpose:

To embed a culture where teachers share expertise and
take responsibility for their own learning. Teachers develop
innovative ways to teach and assess 21st century
capabilities.

Purpose:

To maximise student success  through building strong,
supportive, collaborative relationships with parents, outside
agencies and educators both locally and globally.
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Strategic Direction 1: Facilitating high quality student learning.

Purpose People Processes Practices and Products

To equip students with the skills required in
the 21st century through explicit
assessment driven teaching practices. To
maximise success for all students through
the development of programs to meet the
academic,social and welfare needs of
every student.

Improvement Measures

* Changes in school culture and wellbeing
gathered from:

PBL SET Tool

Welfare data (reduction in suspensions and
thinking rooms)

Positive behaviour levels (% Good as Gold)

The Nett Promoter Survey

The Tell Them From Me survey

Students

*Students are empowered and engaged
learners as they plan their own learning
goals. They articulate the learning intention
and self–regulate their own success.

Staff

*Teachers believe in the importance of
preparing our students with the skills
required in the 21st global workforce, such
as, communication, collaboration, critical
thinking and creativity.

*Teachers are committed to providing a
range of extra curricula activities to engage
students.

*Build staff capacity to collaboratively plan
and differentiate the curriculum.

Parents/Carers

*Empower parents to access and
understand the curriculum  and use this
knowledge to prepare their children for the
21st global workforce.

Leaders

*The leadership team are the lead learners
and regularly promote evidenced based
teaching practices.

 Student Wellbeing

*Driven by the values and practices of PBL
and recorded in Synergy.

*Teachers   negotiate   proactive   solutions
with parents. Teachers also follow the
referral process through the LST and
develop Individual plans for the NCCD
adjustments.

Visible Learning – Pedagogy

*Students will be provided with
opportunities to reflect and articulate their
own learning using learning intentions and
success criteria.

*Teachers use assessment for, as and of
learning to promote CTJ and differentiate
the curriculum. Teachers use PLAN data to
differentiate curriculum delivery and target
learning at the point of need. The data wall
provides the platform to track progress.

ICT

*Explicit delivery of 21st Century learning
embedding ICT skills through problem
based learning and BYOD.

Evaluation Plan

* PLAN Data Analysis.

* Students learning logs and goals.

* Student participation in extra–curricula
activities.

Practices

*Parents, teachers & students embrace the
values and practices of PBL.

*Teachers incorporate data analysis in their
planning for learning.

*The school leadership team regularly uses
data to inform key decisions.

*Students and teachers negotiate
assessment criteria and learning intentions
providing reciprocal feedback to improve
outcomes.

*Students reflect and are empowered to
take ownership for their learning.

*Students involved in authentic project
based learning which facilitates
students’creativity and integrates cutting

As part of the NCCD, adjustments are
evaluated every ten weeks.

Products

*Student growth is evident in internal and
external data.

*Teachers implement a range of formative
assessment strategies which facilitate
opportunities for students to self–regulate
their learning.

* Instructional Leaders work with each
grade to develop as Action Plan based on
student data.
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Strategic Direction 1: Facilitating high quality student learning.

Improvement Measures People Processes Practices and Products
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Strategic Direction 2: Producing outstanding teachers & educational leaders.

Purpose People Processes Practices and Products

To embed a culture where teachers share
expertise and take responsibility for their
own learning. Teachers develop innovative
ways to teach and assess 21st century
capabilities.

Improvement Measures

*All students showing evidence of
academic growth as indicated by internal
and external data sources

 

* Academic growth in:

– PLAN data (greater than 75% of students
achive expected benchmark in PLAN
continuum

– NAPLAN (Growth rates in Literacy and
Numeracy 15% points above state average

* All staff showing evidence of academic
growth by meeting or exceeding personal
goals as per the PDP for teaching and
leadership.

*Changes in school culture and staff
capacity captured from:

– The Focus on Learning survey

Students

Build on foundational knowledge, think
deeply and critically and also provide
feedback on teaching practice.

 

Staff

Teachers work collaboratively on
evidenced based curriculum change which
embeds current pedagogical research, the
QT framework / Australian Professional
Standards and focuses on teaching
practice and explicit feedback which is
monitored by qualitative and quantitative
data.

Will identify their learning needs to address
the transition to LMBR.

Parents/Carers

Understand the importance of the crucial
contribution they make towards their child’s
education whilst also providing informative
feedback about the quality of teaching and
learning in our school.

Leaders

Current and aspiring leaders will refine their
skills in leadership.

Performance and Development

* Provide opportunities, support and
resources to empower teachers to be
responsible for their own professional
learning needs, including:

– utilising the Performance & Development
Framework.

– Evidenced  Based Curriculum Change
projects.

* Cater for individual teacher professional
growth through the provision of:

– Instructional Leadership.

– Collaboration model.

– Coaching/Mentoring support for all
teachers through Data Conversations.

– Leadership opportunities for aspiring
leaders.

Evaluation Plan

– Survey teachers

– Analyse school data from the review of
the Performance and Development
Framework

– Review induction procedures for newly
appointed teachers and leaders

Practices

*Teachers sharing expertise in workshops,
team teaching, lesson observations,
resource sharing, mentoring and
collaborative planning.

*Teachers involved in collaborative
‘Evidenced Based Curriculum Change’
projects which empowers ownership of the
data, sharing of best practice and utilising
either the QT framework or the Australian
Professional Standards as a tool to initiate
feedback and refinement of teaching
practice.

* Processes are in place to provide formal
mentoring or coaching support to improve
teaching and leadership practice.

*A Distributive Leadership model which
expands the leadership team and builds
capacity of all leaders through clearly
defined roles and responsibilities.

*Teachers seeking accreditation at higher
levels, HAT and LEAD.

Products

* All staff sharing expertise and engaging in
professional dialogue to refine practice.

* All staff have a performance development
plan aligning to the Australian professional
Standards for teachers which are designed
collaboratively and supported by Executive.
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Strategic Direction 3: Fostering productive, supportive professional partnerships.

Purpose People Processes Practices and Products

To maximise student success  through
building strong, supportive, collaborative
relationships with parents, outside agencies
and educators both locally and globally.

Improvement Measures

A positive increase in community
involvement in identified school based
initiatives such as:

– Community Hub Workshops and
programs

– Partners in Learning survey

– The Nett Promoter Survey

Success of communication forums such as
the app and Facebook

Students

Empower students to engage with
organisations locally and globally whilst
also providing feedback on school
programs and future planning.

Staff

*Empower teachers to facilitate parent
involvement in all aspects of school

*Facilitate opportunities for teachers to
develop authentic and relevant learning
opportunities for students.

Parents/Carers

* Empower the P & C and greater parent
body to be representative of community
needs, support school endeavours and be
positive advocates for Banksia Road Public
School.

Community Partners

*Support our Community Hub Coordinator
to involve parents and community
organisations to enhance our school.

Leaders

Publicise and market our school as the
focal point of the community.

Community Partnerships

*Community Hub Leader (supported by
staff) engages with the community to
strengthen partnerships and to develop
parent capacity within the school and at
home.

 

Communication

*Refine and update communication such
as: the school website, newsletter, school
app, and Facebook.

*Raise the school’s profile within the
community through local media,
involvement in community events and
visiting local aged facilities and businesses.

*Clearly communicate individual

Educational partnerships

* Continue to build networks of 'expertise
sharing' within and beyond our District.

Evaluation Plan

*Survey students, staff and parents

*Collate school based and external data

*Conduct focussed feedback sessions with
the P&C and its sub committee.

Practices

*Teachers sharing expertise within the
Community of Schools in regard to
pedagogy(L3, FoR, TEN, SOLE) and the
accreditation process.

*Stage teams clearly identify learning
intentions and content taught for data
conversations, reporting and planning.

Products

*Teachers sharing expertise through
Community of Schools

*Increased publicity for Banksia Road
through a variety of mediums.

*Greater involvement of parents in school
based initiatives.

*The Community Hub coordinator runs
parent workshops to address parent needs.

*Develop global connections and student
awareness through project based learning
which utilise ICT.

*Student leaders actively involved in a
variety of extra curricula activities to
develop relationships and productive
partnerships with outside agencies.

Semester reports reflect content taught and
provide a basis for parent discussion.
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