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School background 2015–2017

School vision statement School context School planning process

Kent Road Public School is committed to providing each
student opportunities to excel through engaged learning in
a respectful and supportive school environment.

The school provides diverse educational experiences to
engage and challenge all students to become successful,
confident, informed and resilient citizens.

Teachers and parents work in partnership with the
community, both locally and further afield, to build the
capacity of each student through the development of 21st
century competencies.

 

Kent Road Public School, opened in 1960, started the 2017
school year with 640 students in 26 classes from
Kindergarten to Year Six.

The students come from diverse cultural backgrounds with
70% of students having a language background other than
English. The largest cultural group is Chinese followed by
South Korean.

Kent Road Public School has consistently attained strong
academic achievements as demonstrated in NAPLAN
results and school based assessment.

The school has a culture of continuous improvement with
specific emphasis placed on literacy and numeracy, and
quality teaching.

The school is committed to providing rich programs to
develop students’ skills in problem solving, communication
and collaboration.

Kent Road Public School is a PBL (Positive Behaviour for
Learning) school. Our students are widely recognised for
demonstrating values of respect, responsibility and
engaged learning. The school’s merit system reflects these
values and reinforces the effort and achievements of the
students.

The 2015–2017 school plan is the result of a rigorous
process of whole school communication and collection of
data, including:

Parents, staff and students were surveyed, and responses
analysed, regarding current school programs and
practices.

Collection and analysis of performance data from NAPLAN,
PLAN, Best Start assessment and school based curriculum
assessment.

Focus group discussions with students, staff and parents.

Discussion with the school’s Parents and Citizens
Association, and feedback collated.

Executive and Curriculum Leadership Team participation in
professional learning, and collaboratively developing the
plan.

Collaboration with the local community of schools to
identify priority areas and targets.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Dynamic 21st Century
LEARNING

STRATEGIC
DIRECTION 2

LEADING consistent, high
quality educational and
management practices

STRATEGIC
DIRECTION 3

ENGAGING and Inclusive
Culture

Purpose:

To develop in each student the capacity to be a confident,
active, life–long learner through the delivery of quality
teaching and learning programs. Consistent
implementation of engaging and differentiated learning
activities will continue the focus on the development of
creative and critical thinking, communication skills, and
collaborative practices and reflective practices enabling all
students to be successful learners.

Purpose:

To provide quality leadership opportunities which foster and
promote effective school wide educational and
management practices, strengthen teacher leadership
capacity, and engage students in leadership experiences
which empower them to thrive.

 

Purpose:

To provide students the knowledge, skills and experiences
to lead successful and rewarding lives by engaging in
effective partnerships within the school community, across
Australia and globally.

To develop staff capacity, knowledge and understanding
through involvement in learning networks to share best
practice and develop deeper understandings.

To develop effective partnerships with parents and the
community to deepen understanding and support of school
initiatives.
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Strategic Direction 1: Dynamic 21st Century LEARNING

Purpose People Processes Practices and Products

To develop in each student the capacity to
be a confident, active, life–long learner
through the delivery of quality teaching and
learning programs. Consistent
implementation of engaging and
differentiated learning activities will
continue the focus on the development of
creative and critical thinking,
communication skills, and collaborative
practices and reflective practices enabling
all students to be successful learners.

Improvement Measures

Observation and monitoring procedures are
implemented, and tracking data indicates
effective feedback is evident in all
classrooms.

Student data in spelling, punctuation,
grammar and number facts reflects growth
in accuracy.

All students achieve expected growth in
literacy and numeracy as indicated in
school based assessment, PLAN and
NAPLAN.

Specialist support is provided for students
with language needs.

100%teachers embed creativity, critical
thinking and reflective practices across
KLAs as evidenced by teaching programs.

Students

All students actively engage in
differentiated learning to cater for their
individual learning needs.

All students demonstrate improved
accuracy and speed in processing through
direct instruction in spelling, punctuation,
grammar and number facts, resulting in
improved accuracy and speed in
processing.

Students develop capacity for reflection,
self–evaluation and goal setting enabling
them to take greater responsibility for their
own learning.

Staff

On–going professional learning,
collaborative planning and moderation
ensure teachers incorporate best practice
in teaching. All teachers demonstrate a
deep understanding of how to differentiate
learning to meet the needs of their
students. The provision of effective
feedback motivates students to be
reflective learners.

Parents/Carers

Information sessions facilitate parents'
understanding of future focused learning
and the integration of technology to
enhance learning.

 Ongoing  targeted professional
learning builds the capacity of teachers to
create 21st century teaching and learning
programs which explicitly teach creative
and critical thinking skills and enhanced
collaboration and communication skills.

Develop in each student the capacity to be
reflective learners who have input into their
learning.

 Utilise planned, whole school approach to
collection and analysis of data to track
learning needs and to differentiate learning
experiences to meet the needs of each
student.

Embed collaborative planning across
grades/stages.

Establish language support program with
Macquarie University to enhance student
engagement.      

Evaluation Plan

Ongoing planned analysis of school based
and NAPLAN data.

Use of Performance and Development
Framework to monitor implementation of
effective feedback.

Creation of assessment procedures and
tracking procedures by executive.

Annual reporting of progress in the Annual
School Report.

Practices

Implementation of explicit programs to
develop mastery in spelling, punctuation,
grammar and number facts.

Students learning needs are identified and
learning differentiated to support students
to achieve targets.

Teachers complete five weekly assessment
data and participate in grade/stage
meetings to review.

Individual student progress is monitored
and assessed against the literacy and
numeracy continuums/PLAN.

Inquiry based learningimplemented across
stage/grades.

On–going professional learning for all
teachers.

Products

Observation and monitoring procedures are
developed and implemented. Rubrics and
checklists developed and data tracked.

All students achieve expected growth in
literacy and numeracy as indicated in
school based assessment, PLAN and
NAPLAN

Students are engaged in activities to
develop creativity, critical thinking, and
reflective practices throughout their
learning.
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Strategic Direction 1: Dynamic 21st Century LEARNING

Improvement Measures People Processes Practices and Products
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Strategic Direction 2: LEADING consistent, high quality educational and
management practices

Purpose People Processes Practices and Products

To provide quality leadership opportunities
which foster and promote effective school
wide educational and management
practices, strengthen teacher leadership
capacity, and engage students in
leadership experiences which empower
them to thrive.

 

Improvement Measures

100% of staff have a targeted Professional
Development Plan linked to the National
Standards, performance review and
accreditation processes.

 

100%classroom programs and
assessments are collaboratively planned
and demonstrate differentiated learning.

Students demonstrate increased
confidence, skill and capacity by
participating in quality leadership
opportunities.

Staff undertake professional learning to
effectively and efficiently implement DoE
policy and systems.

Teachers with leadership aspirations
undertake professional learning to develop
their leadership capacity.

Students

Students will develop understanding and
strategies to reflect meaningfully on their
learning and determine future priorities.

Confidently express student voice in school
priorities and projects and develop student
leadership capabilities.

Staff

The Curriculum Leadership Team (CLT) in
collaboration with staff will develop a
framework for professional learning
pathways and organisational practices for
staff members at all stages of their careers.
They will increase their skills and
understanding of best practice through
peer observation, feedback and reflection.

Teachers aspiring to leadership roles will
be supported to develop their
understanding, skills and a career pathway.

Parents/Carers

Parents engage in a wide range of school
related activities, and are informed of
curriculum initiatives, school priorities and
targets.

Parents understand the school

’

s leadership processes and demonstrate
support of school initiatives.

Staff develop reflective teaching practices
through implementation of mentoring
programs, leadership opportunities, early
career programs and the development of
personal Performance and Development
Plans.

Administrative practices effectively support
school operations and are integrated into
school systems.

Instigate initiatives to foster the
development of student leadership
capabilities.

CLT plans professional learning
experiences to provide stronger
engagement and achievement for students.
Professional learning is aligned to
Performance and Development Framework
(PDF) and Australian teaching standards.
Staff and PL meetings are utilised to
analyse, discuss and collaborate on
implementation of new syllabus documents.

Evaluation Plan

All staff develop individual performance and
development plan (PDP).

Supervisors report improved programming
with differentiated teaching and learning
activities referenced to the Quality
Teaching model.  

Teacher surveys indicate an increase in
work satisfaction and increase levels of
support to achieve personal professional
learning goals.

Practices

Implementation of a planned program of
professional learning driven by school
targets to enhance skills in classroom
pedagogy and provide a range of
differentiated learning experiences to meet
students' needs.

Systematic, annual performance and
development plans (PDP) are developed
and reviewed annually.

Leadership capacity of teachers is
recognised and built on through
opportunities to mentor and facilitate whole
school programs.

Monitoring, evaluation and review practices
are embedded and timely.

 

Products

100% of staff have a targeted Professional
Development Plan linked to the National
Standards, performance review and
accreditation processes.

Classroom programs and assessments are
collaboratively planned and demonstrate
differentiated learning.

Students demonstrate increased
confidence, skill and capacity by
participating in quality leadership
opportunities.

Staff undertake professional learning to
effectively and efficiently implement DoE
policy and systems.

Aspiring leaders develop their leadership
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Strategic Direction 2: LEADING consistent, high quality educational and
management practices

Improvement Measures People Processes Practices and Products

capacity.

Printed on: 8 May, 2017Page 7 of 9 Kent Road Public School 4160 (2015-2017)



Strategic Direction 3: ENGAGING and Inclusive Culture

Purpose People Processes Practices and Products

To provide students the knowledge, skills
and experiences to lead successful and
rewarding lives by engaging in effective
partnerships within the school community,
across Australia and globally.

To develop staff capacity, knowledge and
understanding through involvement in
learning networks to share best practice
and develop deeper understandings.

To develop effective partnerships with
parents and the community to deepen
understanding and support of school
initiatives.

Improvement Measures

Ongoing review of data indicates students
consistently model the school’s values.

Parent surveys reflect parent satisfaction
with the school’s approach to wellbeing and
reward systems.

Teachers participate in a range of learning
networks to share best practice and
deepen their understandings.

Effective partnerships provide for the
exchange of information and building
understandings.

Students

Whole school focus on wellbeing through
continued implementation of Positive
Behaviour for Learning (PBL) and Friendly
Schools Plus programs to improve
students’ emotional resilience, social
intelligence and proactive leadership
behaviours.

Engage in meaningful, reciprocal
relationships with students from the wider
community, including rural Australia and
sister schools.

Staff

Develop staff capacity to build strong
community relationships with parents
respectful of all cultural backgrounds.

Demonstrate a common understanding of
appropriate student behaviour, and
management practices

Parents/Carers

Support and reinforce the values promoted
through the continued implementation of
PBL, and the Friendly Schools Program.

Community Partners

Continued engagement in targeted projects
with community partners.

Foster and expand links with other
communities to support student learning
and understanding.

Professional learning in Friendly Schools
Plus/PBL programs.

Participate in school and community events
that reinforce our shared values and
citizenship.

Enhance communication practices to
support active, frequent and culturally
sensitive collaboration between the school
and community.

Maintain sister school relationships with
Yangjing Experimental School in Shanghai
and Yulgeum Elementary School in Seoul.

Evaluation Plan

Monitor PBL data, Friendly Schools Plus
student feedback, SRC surveys, parent
attendance data and community survey
information.

 

Feedback collated through surveys.

Practices

Expectations for behaviour are explicitly
taught through K–6social skills program
incorporating the Friendly School Plus
program and PBL.

Recognition of student achievement and
effort.

Attendance rates are monitored and issues
addressed.

Weekly staff and communication meetings
provide opportunities for collaborative
decision making.

Sister school relationships are actively
promoted.

Products

Data reflects students consistently
demonstrate the school PBL values
(respect, responsibility and engaged
learning), and model them in their daily
school behaviour.

 

Theschool has productive relationships with
external agencies including Macquarie
University, sister schools, local businesses
and community organisations.

Studentsdemonstrate increased knowledge
and understanding of students from diverse
communities.

Effective partnerships provide for the
exchange of information and building
understandings.
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Strategic Direction 3: ENGAGING and Inclusive Culture

Improvement Measures People Processes Practices and Products
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