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School background 2015–2017

School vision statement School context School planning process

“To be a future focussed, teaching and learning
community in which every teacher facilitates high
engagement through meaningful and challenging
learning experiences and every student endeavours to
achieve their academic, cultural and social potential.” 

This vision statement is inclusive, aspirational, student
focussed and recognises individual differences. It
acknowledges the responsibilities of both teachers and
students to continually strive for improvement and to work
together with community to achieve excellence.

This vision statement is closely aligned with the School
Excellence Framework. The Miranda North School Plan
2015– 2017 adopts the three domains contained in this
excellence framework as the key areas for improvement.
They are Learning, Teaching and Leading.

Miranda North Public School is a school of 315 students in
a stable middle class suburb with mostly single dwelling,
low density housing. There are five other public schools
and one private school within a 3km radius of the school. It
was established in 1957 with a number of older style timber
buildings. Subsequent building programs have seen more
brick buildings added and in recent years demountables
have also been positioned on the school site to house
increasing class numbers. There are several maintenance
related issues involved with these aging buildings and the
desire to create engaging and well–resourced learning
spaces.

The school has had 12 classes for the last 3 years and has
been slowly increasing in enrolment in recent years. We
have 13 classes in 2017. A proportion of the students are
from out of area but mostly local families. 24% of students
are from language backgrounds other than English, with
the main cultural group being Greek. There is a very small
cohort of ATSI students.

Miranda North has a strong wellbeing and support focus
backed up by PBL informed expectations, five values and
the strongly supported chaplaincy program, which has
been funded by contributions from community use of
facilities as well as RAM funding allocation throughout 2016
and 2017.

The learning and support team is responsive to need and
has well established practices and procedures to support
student learning and wellbeing. Other significant programs
include: Kids Hope, parent tutor programs in reading,
dance, band and public speaking.

We are fortunate to have expansive grassed playgrounds
for the students to enjoy.

Series of staff and executive meetings looking at
requirements of the new planning process and developing
a vision statement.

 

Principal meetings with PSL

 

PL meetings with Directors and DoE staff

 

P&C meetings to engage parent input especially around
developing vision and directions. Determining what parents
want for their children in the way of exit outcomes.

 

Consideration of School Excellence Framework and Public
Schools NSW Strategic Directions 2015– 2017 to ensure
alignment.

 

Analysis of NAPLAN data to assist with the formation of
targets and products.

 

Meeting with collegial groups for support in the process.

 

Professional conversations with peers one on one and
informal groups.

 

Regular review and refinement of the plan.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Supporting Individualised
Learning

STRATEGIC
DIRECTION 2

Fostering Quality Teaching

STRATEGIC
DIRECTION 3

Developing Collaborative and
Strategic Leadership

Purpose:

In order for every student to reach their full potential we will
need to develop a learning culture where teachers
consistently use information about individual student's
capabilities and needs, to plan for learning that will engage
them in rich learning experiences, developing the vital skills
for flourishing – now and in future years.

Individualised instruction requires that students take
responsibility for their learning and that teachers share
information about learning development to engage parents
as active participants in their children’s education.

Purpose:

Another key to seeing every student achieving their full
potential is that they are exposed to quality teaching
experiences where lessons and learning opportunities are
engaging and teaching strategies are evidence–based.
Quality teachers will individually and collaboratively,
evaluate the effectiveness of their teaching practices,
including sophisticated analysis of student engagement,
learning growth and outcomes, to plan for the ongoing
learning of each student in their care.

Quality teachers take shared responsibility for student
improvement and contribute to a transparent learning
culture, including through the observation of each other’s
practices.

Purpose:

Strong leadership that is collaborative and distributed and
fosters a school–wide culture of high expectations and a
shared sense of responsibility for student engagement,
learning, development and success will assist students to
reach their full potential. Students will benefit from the
school’s planned and proactive engagement with parents
and the broader community as the leaders ensure that
such issues as resource allocation and accountability
requirements are aligned with strategic vision of the school
community.

Ultimately, leaders will enable a self–sustaining and
self–improving community that will continue to support the
highest levels of learning.
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Strategic Direction 1: Supporting Individualised Learning

Purpose People Processes Practices and Products

In order for every student to reach their full
potential we will need to develop a learning
culture where teachers consistently use
information about individual student's
capabilities and needs, to plan for learning
that will engage them in rich learning
experiences, developing the vital skills for
flourishing – now and in future years.

Individualised instruction requires that
students take responsibility for their
learning and that teachers share
information about learning development to
engage parents as active participants in
their children’s education.

Improvement Measures

All teaching and learning programs
incorporate explicit teaching of
comprehension skills using a range of multi
modal and quality texts.

Continued improvement in PLAN
continuum results and NAPLAN
achievement for all student groups.

Data from the Tell Them from Me survey
will indicate improvement on the key drivers
of learning.

Students

Engage students in the development of
clear and explicit criteria for learning. Teach
strategies for empowering students to
reflect on their own learning and
performance.

Staff

Provide a program of personalised
professional learning for all staff which
focuses on the quality teaching framework,
feedback, the development of explicit
quality criteria and the sharing of
professional practice.

Parents/Carers

Engage parents and carers in the
development of personalised learning plans
and opportunities to engage in information
sharing sessions at the school (Parents as
Partners).

Community Partners

Share the strategic directions of the school
with community partners to enable their
participation in the aspirations of the
school.

Leaders

Develop school leadership team capacity to
systematically collect student data and lead
the analysis of the data. Develop the
capacity to lead the school in translating
data analysis into the development of
improvement targets.

Curriculum and Learning Project:

A learning culture is established and
refined to ensure student focussed and
responsive teaching and learning
programs. High quality, differentiated
targeted learning and enrichment programs
are embedded.

Assessment and Interventions Project: 

Systematic analysis of data, tiered
interventions of support and targeted
teaching are key interventions of the
project.

Student Wellbeing Project:

Creating a safe environment; ensuring
connectedness; engaging students in
learning; promoting social and emotional
learning and a whole–school approach are
key features of the project.

Evaluation Plan

Analysis of student assessment data

Staff observation and report

Student feedback on learning goals and  
programs

Tell Them from Me survey 

 Parent feedback on student learning

Practices

Practices

Well–developed and current policies,
programs and processes identify, address
and monitor student learning needs with
individual student progress monitored and
assessed against literacy and numeracy
continuums (PLAN).

There is school–wide, collective
responsibility for student learning and
success, with high levels of student, staff
and community engagement.

The school establishes active partnerships
and works collaboratively to ensure
continuity of learning for students.

Products

Products

All teaching and learning programs
incorporate explicit teaching of
comprehension skills using a range of multi
modal and quality texts.

Data from the Tell Them from Me survey
will indicate improvement on the key drivers
of learning. Student work samples, surveys
and focus groups indicate higher levels of
engagement and visible learning attributes.

Continued improvement in PLAN
continuum results and NAPLAN
achievement for all student groups.
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Strategic Direction 2: Fostering Quality Teaching

Purpose People Processes Practices and Products

Another key to seeing every student
achieving their full potential is that they are
exposed to quality teaching experiences
where lessons and learning opportunities
are engaging and teaching strategies are
evidence–based. Quality teachers will
individually and collaboratively, evaluate
the effectiveness of their teaching
practices, including sophisticated analysis
of student engagement, learning growth
and outcomes, to plan for the ongoing
learning of each student in their care.

Quality teachers take shared responsibility
for student improvement and contribute to a
transparent learning culture, including
through the observation of each other’s
practices.

Improvement Measures

Tell Them From Me surveys reflect
increasing levels of intellectual
engagement and key drivers of student
outcomes.

100% of staff develop a rigorous
Performance and Development Plan which
is regularly reviewed to demonstrate
improvement supported by evidence.

Student growth data reflects at least a
year's growth on continua.

Students

Develop student abilities in analysing and
improving their  overall learning progress
and performance, making judgements
about their success  and confidence as
learners and their performance against
explicit, quality  criteria.

Staff

Develop staff capacity to reflect on, analyse
and use student learning data. Engage all
staff in lesson study, focussed observation
and collaboration on  unit development as
a means to improve teaching and learning.

Parents/Carers

Develop a communication strategy to
inform parents and carers  of student
performance and goals for learning and
provide regular opportunities  for teachers
to engage with parents and carers about
each student’s learning  and progress.

Leaders

Build leadership team capacity to mentor,
coach and evaluate practice utilising
research based approaches.

Community Partners

Share strategic directions of the school with
community partners to enable their
participation in the aspirations of the
school. Establish alliances which allow for
the participation  of students, staff and
community beyond the school.

Professional Learning and Development
Project: 

Including key staff personnel trained to lead
the learning of teachers in evidence–based
practices in literacy and visual learning.

Data Skills and Use Project:

Explicit processes to collect, analyse and
support local and external data on student
and school performance.

Collaborative Practice Project:

Collaboration for learning, including
planning, teaching and feedback. This
project also incorporates professional
learning and support structures to enhance
teacher and student learning (including
LST).

Evaluation Plan

Staff survey data on reading
pedagogy, visual learning and assessment
 processes.

Staff observation and focus groups.

Student feedback on learning goals and
feedback processes.

Parent feedback on student learning.

Practices

Teachers regularly use student
performance data and other feedback to
evaluate the effectiveness of their own
teaching practices and to inform planning
for teaching and learning.

The school leadership team engages the
school community in reflecting on student
performance data. Processes are in place
to provide formal mentoring or coaching
support to improve teaching and leadership
practice.

Teachers collaborate to ensure consistency
of curriculum delivery, including strategies
for differentiation and consistency of
teacher judgement.

Products

Tell Them From Me surveys reflect
increasing levels of intellectual
engagement and key drivers of student
outcomes,

100% of staff develop a rigorous
Performance and Development Plan which
is regularly reviewed to demonstrate
improvement supported by evidence.

Student growth data reflects at least a
year's growth on continua.
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Strategic Direction 3: Developing Collaborative and Strategic Leadership

Purpose People Processes Practices and Products

Strong leadership that is collaborative and
distributed and fosters a school–wide
culture of high expectations and a shared
sense of responsibility for student
engagement, learning, development and
success will assist students to reach their
full potential. Students will benefit from the
school’s planned and proactive
engagement with parents and the broader
community as the leaders ensure that such
issues as resource allocation and
accountability requirements are aligned
with strategic vision of the school
community.

Ultimately, leaders will enable a
self–sustaining and self–improving
community that will continue to support the
highest levels of learning.

Improvement Measures

Student work samples, surveys and focus
groups indicate higher levels of
engagement and leadership and future
focussed skills.

Parent engagement and communication is
improved as evidenced through parent Tell
them from Me surveys and feedback.

Teacher surveys and forums indicate 
improved knowledge and understanding of
the Performance and Development
Framework process and how the
framework can be used to improve
teaching practice and learning outcomes.
Leadership practices reflect a coaching and
mentoring approach for improved
performance.

Students

Develop leadership qualities of students
from early stage one through to stage three
that focus on independence,
critical/creative thinking, respect and
responsibility.

Staff

Develop staff capacity to build  strong
community relations between students,
parents/carers and teachers.

Leaders

Develop leadership team understanding of
the LMBR and the  continued development
of future based pedagogies.

Parents/Carers

Build upon the school–
community  partnerships by increasing the
engagement of the community in the
education  of students in relation to
wellbeing, learning, capabilities and
lifestyle.

Community Partners

Establish and build upon learning  alliances
which allow for the participation of students,
staff and community  beyond the school in
exploring innovative practice.

Student Leadership Project:

Project includes a range of initiatives to
promote student leadership skills including
the development of future focussed
learning attributes of critical thinking,
creativity, collaboration and
communication.

Excellence in School Leadership
Project:

The school leadership team engages in a
professional learning community across
school settings to reflect on teaching
practices, evidence based pedagogies and
improve instruction. The focus of the
initiatives includes: coaching, assessment,
leadership and feedback to improve
practice.

Parent Engagement and Partnership in
Learning Project:

Family and community engagement is
strengthened through the Parents as
Partners initiative which operates within the
school. Workshops, forums, training and
classroom visits are key features of the
initiative.

Evaluation Plan

Staff observation and focus groups.

Student feedback on leadership learning
and opportunity; future focused learning.

Parent feedback on school engagement

Practices

Leadership development is central to
school capacity building. Staff is committed
to, and can articulate the purpose of, each
strategic direction in the school plan.

Flexible  curriculum delivery arrangements
have been established to enable staff
to  better address the needs of individual
learners. The school budget aligns  local
and system priorities.

There are opportunities for students and
the community to provide constructive
feedback on school practices, procedures
and performance.

Products

Student work samples, surveys and focus
groups indicate higher levels of
engagement and leadership and future
focussed skills.

Parent engagement and communication is
improved (baseline data to be established
in 2016 through  parent Tell them from Me
surveys).

Teacher surveys and forums indicate 
improved knowledge and understanding of
the Performance and Development
Framework process and how the
framework can be used to improve
teaching practice and learning outcomes.
Leadership practices reflect a coaching and
mentoring approach for improved
performance.
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