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School background 2015–2017

School vision statement School context School planning process

At LilliPilli, we believe in ‘Working Together for Success’
and creating an innovative, stimulating and challenging
environment for all learners to prepare them for the 21st
Century.

Lilli Pilli PS is in the southern suburbs of Sydney on the
surrounding shores of the Port Hacking River. All programs
at Lilli Pilli Public School are underpinned by a Student
Welfare Policy which aims to realise the school's mission of
student achievement and social responsibility through a
balanced, challenging and engaging curricula. The school
caters for the individual needs of all students, supporting
those in need of remediation and extension. The school,
which is on two sites, has a very well developed K/6 ethos,
fostered through our Peer Support Program, Buddy and
Award Systems and an inclusive philosophy in our
educational goals, professional development, school
planning and evaluation. The school enjoys a high profile in
the community in extracurricular activities that include
band, dance, sport, public speaking and debating. Our
school works very closely with and is strongly supported by
our parent community in all aspects of education. The
collaborative and cohesive staff, strive for excellence in
providing the best learning environments and opportunities
for all our students.

All  stakeholders in our community were consulted and
allowed to give feedback on  the future direction of the
school.

Students  in Years 3 to 6 completed an online survey on
what they felt the school was  doing well and where it could
improve. The survey also asked students what  the school
should include in teaching programs over the next three
years.

Teaching staff and SASS provided information
on potential future directions of the school and areas for
further development

The school community completed an online survey to
also  give feedback on what they felt the school was doing
well, where we can  improve and future directions.
Following this survey, a community planning  forum was
held and all parents were invited to attend. This meeting
allowed  parents to discuss areas and suggest ideas to
include in the school 3 year  management plan.

After the data was collected and was analysed, three
broad  areas were clearly identified as possible target
areas for the school plan.  The executive team then spent a
day looking at these broad areas and defining  how the
school will plan and implement these directions.  This was
then taken back to staff and agreed  upon as the three
strategic directions for Lilli Pilli PS.

Our  vision statement at the core of our 3 strategic
directions was created after  surveying staff on what is their
core belief about teaching and learning at  Lilli Pilli PS. This
core statement will drive all 3 strategic directions.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

21st Century Teaching and
Learning

STRATEGIC
DIRECTION 2

Differentiation for the whole
child

STRATEGIC
DIRECTION 3

Learning and communicating
through ICT

Purpose:

Our purpose is to implement and evaluate high quality
teaching and learning programs, that embed 21st century
pedagogy in the curriculum. We aim to develop the best
citizens for the future who are motivated and
interested lifelong learners. We will develop student skills in
communication, collaboration, critical and creative thinking.
These skills will allow students to acquire and demonstrate
their learning in engaging and innovative ways.

Purpose:

Our purpose is to deliver the best possible teaching
programs for individual students. This includes gifted and
talented, mainstream and students requiring additional
support. We will ensure success for all students and
support their emotional, social and academic needs.

Purpose:

Our purpose is to implement innovative technology
initiatives to foster engaging communication, streamlined
organisation and enhanced teaching and learning to
support staff and whole school efficacy. We will empower
students with the skills for success in the future and
implement communication practices to link both school
sites.
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Strategic Direction 1: 21st Century Teaching and Learning

Purpose People Processes Practices and Products

Our purpose is to implement and evaluate
high quality teaching and learning
programs, that embed 21st century
pedagogy in the curriculum. We aim to
develop the best citizens for the future who
are motivated and interested lifelong
learners. We will develop student skills in
communication, collaboration, critical and
creative thinking. These skills will allow
students to acquire and demonstrate their
learning in engaging and innovative ways.

Improvement Measures

Formal lesson observations of students
using critical thinking and problem solving
skills and less focus on content driven
lessons.

All teacher professional development plans
will include 21st Century teaching
practices.

Teacher, parent, and student surveys to
show evidence of 21st Century teaching
and learning in all classrooms

Students

Students engaged in21st Century quality
teaching and learning programs in all
classrooms across all subject areas
through lessons with a focus of
21stCentury Learning.

Staff

To build staff skills and understanding in
creating engaging teaching and learning
programs that promotes 21st Century
pedagogical practices through ongoing
professional development.

Parents/Carers

To develop parent’s knowledge and
understanding of 21st Century teaching
and that students will learn at different rates
regardless of age through ongoing
communication, community workshops and
P&C Meetings.

Community Partners

Engage with the wider educational
community to collaborate, share resources,
teaching practices and            
professionally develop staff through online
media and local school visits.

Leaders

The school leadership team demonstrates
instructional leadership, promoting and
modelling effective, evidence based
practice.

“What Works Best” action research
program and enquiry based teaching TPL.
Leaders will build capacity of aspiring
leaders by developing staff as experts in
different areas of the What Works Best
document

Staff understand and value peer and
supervisor lesson observations and how
feedback is provided to improve teaching
practice.

Evaluation Plan

Feedback from Principal colleagues in
community of schools.

Discussion with Director of Education

Monitoring of Milestones

Practices

Teachers to explicitly teach 21st Century
teaching and learning and apply knowledge
and skills across all K.L.A’s.

Staff  have a clear understanding of what is
21stCentury Learning and how to
implement it in the teaching and learning
cycle.

 

Products

Formal lesson observations in the
Performance Development Framework of
students using critical thinking and problem
solving skills and less focus on content
driven  lessons.

All teacher professional learning plans will
include 21stCentury teaching practices.

Teacher, parent, and student surveys to
show evidence of 21st Century teaching
and learning in all classrooms.

New pedagogies will be used in all
classrooms to teach outcomes from all new
syllabus documents.
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Strategic Direction 2: Differentiation for the whole child

Purpose People Processes Practices and Products

Our purpose is to deliver the best possible
teaching programs for individual students.
This includes gifted and talented,
mainstream and students requiring
additional support. We will ensure success
for all students and support their emotional,
social and academic needs.

Improvement Measures

Students show growth from a range of data
sources.

Pre and Post assessment data from
grade/stage teams on identified areas of
learning is used to inform differentiated
programming.

Minutes of Executive and Stage meetings
show improved results in identified areas of
student learning after differentiated
programs are implemented for all students
through ongoing data analysis.

Students

Students become engaged in quality
learning through active participation in a
variety of adjusted school programs and
initiatives.

Staff

Staff are able to develop and implement
effective personalised  learning
experiences, including PLP’s where
appropriate.  Using data gathered by
teachers through collaboratively planning
effective teaching and learning.  

Parents/Carers

Parents involved in a collaborative learning
environment with students and teachers
through the implementation of adjusted
programs, initiatives and student
well–being projects.

Community Partners

Connections with local schools to establish
partnerships that improve differentiated
practices.  

Training of parents in supporting literacy in
the classrooms.

Staff

School leadership team builds the
collective capacity of the staff and school
community to use data to inform strategic
school improvement.

Students are engaged in lessons that have
adjustments made for differences in
abilities and for students with disabilities.

Students achieving success through
differentiated lessons with clear criteria for
success in learning being provided.

Data teams project.  Grade/stage meetings
that focus on an identified area and staff
collaboratively target this area with explicit
teaching.  

Establish links with local schools to share
ideas and resources.

Leaders are observing differentiated
literacy and numeracy lesson during
classroom visits and formal lesson
observations.

Evaluation Plan

Feedback from Principal colleagues in
community of schools.

Discussion with Director

Monitoring of Milestones.

Practices

All students engaged in quality teaching
and learning practices.  Individual needs
met through differentiated literacy and
numeracy programs and assessment.

Quality teaching and professional practice
are evident in every learning environment,
providing students with opportunities to
connect, succeed and thrive at relevant
stages of their learning.

 Consistency of teacher judgement and
collaborative planning to target identified
areas in need. 

Products

Students show growth from a range of data
sources.

Pre and Post assessement data from
grade/stage teams on identified areas of
learning.

Minutes of LAST, Executive and Stage
meetings show improved results after
differentiated programs are implemented
for all students through ongoing data
analysis
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Strategic Direction 3: Learning and communicating through ICT

Purpose People Processes Practices and Products

Our purpose is to implement innovative
technology initiatives to foster engaging
communication, streamlined organisation
and enhanced teaching and learning to
support staff and whole school efficacy. We
will empower students with the skills for
success in the future and implement
communication practices to link both school
sites.

Improvement Measures

The ICT general capabilities in the
Australian Curriculum programmed in all
teaching and learning programs.

All teachers will consider the SAMR
technology model when inplementing ICT
in class programs.

All teaching and learning programs have
ICT embedded as a tool to engage
students in all KLA’s.  

Students

Students become quality learners by using
technology as a tool in literacy and
numeracy both at school and in the home
environment.

Staff

Teachers become skilled in the
implementation of technology in quality
literacy and numeracy programs through
collaboration with colleagues at school,
local schools and personalised professional
development.

Parents/Carers

Parents receive high communication
through a variety of sources from teachers
and SASS staff.

Community Partners

Develop  links with local primary schools to
showcase best practise in implementing
ICT to facilitate learning.

Leaders

School leaders role model and support
colleagues in ICT through lesson
observations, collaboration and celebration
of success.

Professional development peer teaching
and collaborative planning for the
implementation of effective ICT practices in
the curriculum.

Staff implementation of ICT is reflected in
PDPs

The streamlining of administrative,
financial, communication and
organisational systems flows through the
introduction of LMBR.

Leaders model and celebrate success of
ICT as an effective tool in the curriculum.

Budgeting for professional development of
ICT skills for teaching and SASS staff.

Leaders developing and sharing ICT skills
for communication and for integration in the
teaching and learning cycle.

Students are engaged in quality teaching
and learning practices using ICT to achieve
outcomes with high expectations.

Evaluation Plan

Critical evaluation among local Principals
and executive staff.

Practices

Adobe Connect between split sites to
maximise communication and staff
professional development.

Output: All teachers using ICT in the
curriculum.

Products

The ICT general capabilities in the
Australian Curriculum programmed in all
teaching and learning programs.

All teachers implementing
‘Transformational’ activities from the SAMR
technology model.

All teaching and learning programs have
ICT embedded as a tool to engage
students in KLA’s.  
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