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School background 2015–2017

School vision statement School context School planning process

Cringila Public School is committed to developing students’
individual strengths, a love of learning and the capacity to
achieve by the quality of its teaching and leadership in
education.

Cringila Public School, with an enrolment of 170 students,
including 80% of students from a non–English speaking
background, is a community school with committed
teachers and rigorous curriculum programs focused on
academic growth and development.

The school is a culturally sensitive school which provides
opportunities for students to learn and grow through a mix
of programs across key learning areas as well as
opportunities for parents to support their children’s learning.

As an Early Action for Success (EAfS) school, an
Instructional Leader and an Interventionist teacher have
been appointed. Also additional resources have been
allocated to enable the school to provide tiered
interventions that focus on literacy and numeracy outcomes
for all students in Kindergarten to Year 2.

Dedicated staff use a balance of traditional and innovative
approaches to ensure the needs of each individual are
differentiated, carefully considered, accommodated and
adjusted. Quality programs are then implemented catering
for student strengths and needs using contemporary
methodology that links to the Australian Curriculum.

Cringila Public School is recognised as a leader in
environmental education as well as for providing high
quality teaching and programs that facilitate learning and
provide the capacity for students to work towards
developing their true potential both academically and
socially.

There are five key features, which underpin the new
approach to school planning process. As a school we will:

 • Identify 3 strategic directions that will help to ensure a
high level focus that will drive the ongoing growth and
development of the school. Each strategic direction
will be informed by the standards within the School
Excellence Framework for learning, teaching and
leading.

 • Determine the purpose of each strategic direction
before considering what will be achieved and how this
maybe undertaken, based on the Why, How, What
golden–circle framework proposed by Simon Sinek
(2009).

 • Recognise the importance of working with students,
staff, parents and community members in building the
shared understanding, knowledge and skills required
to achieve the educational practices necessary to
bring about sustained growth.

 • Continue to implement a systematic focus on planning
which will involve regular and routine monitoring of the
implementation of the plan, as well as its
effectiveness. Bringing together planning and
implementation will ensure the school’s focus is on
educational impact.

 • Recognise the changing conditions in our school and
allow for ongoing adjustments to the implementation
of the plan to ensure it truly reflects the needs, wants
and expectations of the Cringila community.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Student Learning

STRATEGIC
DIRECTION 2

Staff and Leader Learning

STRATEGIC
DIRECTION 3

Australian Curriculum

Purpose:

The school will deliver quality teaching and learning
programs to equip students with the necessary literacy and
numeracy skills to be successful 21st century learners.

Purpose:

The development, implementation and sharing of
innovative teaching, learning and leadership practices to
improve student outcomes and leadership sustainability.

Purpose:

To support the successful implementation of the NSW
Syllabus for the Australian Curriculum through professional
development, collaborative planning and resource
acquisition.
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Strategic Direction 1: Student Learning

Purpose People Processes Practices and Products

The school will deliver quality teaching and
learning programs to equip students with
the necessary literacy and numeracy skills
to be successful 21st century learners.

Improvement Measures

60% of all students 3–6 will be rated as
achieving their year appropriate cluster or
better for literacy and numeracy
achievement.

Students in K–2 will aim to meet the Early
Action for Success benchmarks in literacy
and numeracy, with 80% being on track.

All teachers catering for differentiation of
learning through individual student planning
as evidenced in programming.

100% of students with additional learning
needs are supported through
implementation of additional programs,
including Aboriginal and EALD students.

Students

Engage all students in being quality
learners across all key learning areas in the
class and home environments.

Staff

Develop staff capabilities by designing site
based training, professional learning and
school–wide systems and structures to
support and extend all students, led by the
Instructional Leader.

Leaders

Are kept up to date on new research and
practices. Ensure milestones are achieved
as scheduled.

Parents/Carers

Build upon our collaborative learning
community by providing opportunities for
parents and teachers to work together to
improve the intellectual quality of
educational programs in the school.

Community Partners

Strengthen communication links amongst
community partners finding opportunities
for their involvement and contribution
towards school based learning strategies.

The Early Action for Success Instructional
Leader will build staff capacity to identify
literacy needs, differentiate teaching,
provide strategic interventions, coordinate
support and monitor the impact on student
learning.

Deliver a differentiated curriculum through:
Targeting Early Numeracy–TEN, Taking Off
With Numeracy –TOWN, Language
Learning Literacy – (L3), Write Away and
Focus On Reading.

Embed quality teaching practices and
strategies that cater for all students’ needs.
Use evidence based data to facilitate a
differentiated curriculum with a focus on
“moving the middle to the top”.

Deliver targeted intervention/support based
on identified student need: Reading
Recovery, L2, ESL and Learning Support.

Evaluation Plan

Collect, evaluate and plot data on the
literacy and numeracy continuums.

Identify and target students for intervention
and differentiation based on data.

Analysis of NAPLAN data, internal
benchmark data and other data e.g.
attendance and welfare.

Sentral wellbeing data is being used to
track improvements in student behaviour.

Practices

Improved individualised feedback in
classrooms.

Collaborative stage planning.

Consistent teacher judgement through
planned stage meetings.

Lesson observations.

PBL lessons developed and taught
explicitly in all classrooms.

Sentral well being data used to track
students.

Products

70% of all students 3–6 will be rated as
achieving their year appropriate cluster or
better for literacy and numeracy
achievement.

Students in K–2 will meet the EarlyAction
for Success benchmarks in literacy and
numeracy, with 80% being on track.

All teachers catering for differentiation of
learning through individual student planning
as evidenced in programming. 

Display improved literacy and numeracy
outcomes for every student across all key
learning areas.

All teachers using the Positive Behaviour
for Learning (PBL) school action plan to
explicitly teach our school expectations.
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Strategic Direction 1: Student Learning

Improvement Measures People Processes Practices and Products
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Strategic Direction 2: Staff and Leader Learning

Purpose People Processes Practices and Products

The development, implementation and
sharing of innovative teaching, learning and
leadership practices to improve student
outcomes and leadership sustainability.

Improvement Measures

100% of teachers have professional
learning goals aligned to the school plan
and the Quality Teaching Framework.

Learning and support team self evaluation
and subsequent recommendations.

Implementation of a whole school approach
to student well being through Positive
Behaviour for Learning.

Effective succession planning for leaders
embedded at all levels.

Students

Provide opportunities for leadership
through the Student Representative
Council and School Leaders program.
Support the development of leaders
through innovative programs such as,
“Lead with Courage”.

Staff

Develop capabilities for personal and
collective efficacy with a shared alignment
to the school plan and vision.Teachers
identify professional learning needs and set
goals in professional learning plans.
Establish a strong professional learning
community, which leads to improvement in
teaching practice, led by the Instructional
Leader.

Leaders

Executive to lead the development of PLPs
and plan targeted professional learning
sessions.Monitor and support PL programs
and the ongoing development and review
of PLPs.Provide access to leadership
opportunities both school and CoS based.

Parents/Carers

Maintain the productive learning alliances
that facilitate the educational and
organisational innovations that improve
school–wide systems and practices.

Identification of teacher professional
learning needs through their individual
Professional Learning Plans (PLP).

Support teachers to plan and manage their
career path using the Australian
Professional Standards for Teachers.

Provide professional learning activities for
staff relevant to strategic directions in
school, within CoS and school networks.

Provide professional development in PBL
practices to enable a school action plan to
be developed.

Evaluation Plan

Professional learning plans in place.   

Regular professional meetings.    

All targeted students with PLPs.   

Teachers’ programs reflect school
targets.   

PBL school action plan developed.

Effective Learning & Support Team
operating.

Practices

Professional learning planning sessions.

Review and evaluation of PLPs with
supervisors and colleagues.

Lesson observations– L3 & L2.

L&S Team meetings twice a term.

PBL Committee formed and trained to
develop a school action plan and hold
regular meetings with the staff.

Products

100% of teachers have professional
learning goals aligned to the school plan
and the Quality Teaching Framework. 

Learning and support team self evaluation
and subsequent recommendations.

Through the Learning and Support Team
(LST) coordinate a whole school approach
to implementing all of the elements of the
learning and support framework.

Implementation of a whole school approach
to student well being through Positive
Behaviour for Learning.

All teachers are involved in professional
learning and school planning sessions both
as a whole school, and as a stage.

Teachers having an annual performance
and development review linked to the
Australian Professional Standards.

Printed on: 29 March, 2017Page 6 of 8 Cringila Public School 4037 (2015-2017)



Strategic Direction 2: Staff and Leader Learning

Improvement Measures People Processes Practices and Products
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Strategic Direction 3: Australian Curriculum

Purpose People Processes Practices and Products

To support the successful implementation
of the NSW Syllabus for the Australian
Curriculum through professional
development, collaborative planning and
resource acquisition.

Improvement Measures

Develop scope and progression documents
for the new syllabus documents.

Improve teachers’ ability to teach the
inquiry skills students need to access the
History curriculum.

Improve teachers’ ability to teach the skills
the students need to work scientifically.

Staff, working in teams, supporting
individual students, classroom and whole
school planning and implementation of the
Australian Curriculum.

Students

Ensure that the learning engages students
and is relevant to their stage of
development.

Staff

Sustain high quality professional learning
and support, have high expectations for
every student and provide adjustments to
support the individual’s learning needs.
Have a good understanding of each
syllabus through well planned professional
development and collegial support.

Leaders

The school community is committed to the
school’s strategic directions and practices
to achieve educational priorities.

Parents/Carers

Provide parents with ongoing information
and knowledge that will engage parents in
their child’s learning. Encourage
family–school partnerships for the
educational benefit of all students.

Community Partners

Work with our Community of Schools to
share knowledge and expertise.

In 2016, provide time for discussion and
sharing around the implementation of the
new History syllabus.

Write a scope and sequence for the Maths
and Science syllabus

Review and adjust school reports to
support the new syllabi and the Sentral
reporting system.

Continue to acquire resources to support
the implementation of the new syllabuses.

Evaluation Plan

Progress indicated through teachers
programs, work samples, assessment data
and collaborative discussion.

Surveys and analysis of professional
learning plans.

Teachers’ programs will show a scope and
progression of learning reflecting student
needs.

Checklist of skill developed in line with the
new documents.

Practices

All teachers program in accordance with
new syllabus documents with a focus on
differentiated learning to improve student
outcomes.

All staff involved in the development of new
scope and progression documents

Professional learning sessions.

Regular planning meetings.

Products

Develop scope and progression documents
for the new syllabus documents.

Improve teachers’ ability to teach the
inquiry skills students need to access the
History curriculum.

Improve teachers’ ability to teach the skills
the students need to work scientifically.

Develop a checklist of inquiry skills for the
History syllabus.

Staff, working in teams, supporting
individual students, classroom and whole
school planning and implementation of the
Australian Curriculum.

CoS networks established and operational
to support the implementation of new
curriculum.

Develop teachers’ knowledge,
understanding and utilisation of the
Australian Curriculum.
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