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School background 2015–2017

School vision statement School context School planning process

To provide students with opportunities and skills that will
allow them to exceed their potential and take their place as
globally aware, well rounded citizens open to new ideas
and challenges.

Woonona Public School was established in 1882 and has a
long, proud history of serving and working with the local
community, as it’s motto,“learning and working together”
suggests .Woonona Public School is fortunate to be
enjoying a period of increasing enrolments  In 2016 there
were 507 students working in 20 stage based classes.The
school’s approach to teaching and learning is heavily
invested in the work of Professor John Hattie. The school
implements Visible Learning strategies across all areas of
the curriculum. As a Visible Learning school our work
revolves around three key questions– answered by
students and staff alike– Where am I? Where do I need to
go? How will I get there?”Effective feedback and data
driven decision making are regarded as the key to success
and once again the school is guided by the work of Hattie,
Wiliams, Sharrat and Fullen.

In 2016 the school mentored six other schools seeking to
implement the Visible Learning pedagogy with the
assistance of a System Leadership Grant and will continue
to do so in 2017. Of great pride to us is the fact the school
was filmed by The Australian Standards for Teaching and
School Leadership in November 2016  as an exemplar in
the provision of formative assessment and effective
feedback. This work will be placed on the Australian
Standards website and used to assist schools nation wide.

Ongoing during 2016, staff, students and parents had the
opportunity to take part in a variety of evaluation
processes. These included, surveys, focus groups,face to
face interviews and voice grabs and video evidence..Many
suggestions have been adopted and used to enrich an
already very rich and diverse range of opportunities
enjoyed by students, staff and the community.Findings
were published and presented across a range of platforms
including the school newsletter,the P&C, in films presented
to the school community at Presentation Days and
Kindergarten Orientation as well as shared professional
learning opportunities in the company of other like minded
schools, at staff meetings, in class discussions, by
invitation to other schools and nationally via the Australian
Standards for Teaching and School Leadership site. Data
gathered and analysed is used to inform the ongoing future
direction of the school and this school planning cycle.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Data driven decision making.

STRATEGIC
DIRECTION 2

Productive Pedagogy

STRATEGIC
DIRECTION 3

Effective collaboration and
communication

Purpose:

In order to best meet student need and move all students
forward along the learning continuums we must first have a
thorough knowledge of the talents and needs of each and
every student in our care. We must “know thy impact”. We
must collect,analyse and respond to ongoing data that
drives change in our teaching and learning programs in
order to maximise student outcomes. We must put faces to
the data, know where they are, where they need to go and
regularly engage in professional discussions that connects
those faces to appropriate strategies and moves student
learning forward.

Purpose:

If productive pedagogy is to exist it must be accompanied
by a thorough knowledge of the curriculum and the
expectations for each stage.Ongoing attention to student
progress along the learning continuums and an informed
knowledge of strategies that meet the needs of each
student while presenting future challenges at appropriate
levels must exist. Students, staff and community must
know, how they can reach their next learning goal.
Professional development must underpin all innovations. If
success is to be achieved collegial practice, a thorough
awareness of teaching standards and shared responsibility
for all must exist.

Purpose:

If schools are to move purposefully forward in an innovative
and site specific manner, a culture of collaboration with the
local community, neighbouring community of school groups
and partnerships formed with schools beyond our
immediate geography and experience need to be fostered
and supported.Communication processes that support and
clearly articulate the need, reasoning and vision of each
adopted practice are essential, if all members of the
learning community are to work successfully and move
forward in the same direction together

Printed on: 7 April, 2017Page 3 of 7 Woonona Public School 3510 (2015-2017)



Strategic Direction 1: Data driven decision making.

Purpose People Processes Practices and Products

In order to best meet student need and
move all students forward along the
learning continuums we must first have a
thorough knowledge of the talents and
needs of each and every student in our
care. We must “know thy impact”. We must
collect,analyse and respond to ongoing
data that drives change in our teaching and
learning programs in order to maximise
student outcomes. We must put faces to
the data, know where they are, where they
need to go and regularly engage in
professional discussions that connects
those faces to appropriate strategies and
moves student learning forward.

Improvement Measures

100% of staff compose stage, class and
individual profiles based on data collected
and use them to design and modify
teaching programs. 

100% of staff use formative and summative
assessment strategies to inform practice.

100% of staff use a range of digital and non
digital tools to track students and monitor
student progress

100% of students achieve term targets and
demonstrate progress at least equal to one
years growth for each year at school.

Staff

Staff will begin with the end in mind by
identifying required learning and designing
pre, post and ongoing assessment
opportunities, communicating these
expectations to students prior to and
ongoing during the learning cycle,embed
formative and summative assessment in
their daily teaching practice to gather data
on an ongoing basis that informs teaching
and learning. Set and aspire to attain term
targets in focus areas based on data
collected at stage, class and individual
level.Track and respond to data on an
ongoing basis via a range of strategies that
demonstrate student progress.

Students

Students will learn to self and peer assess
against identified criteria.Have access to a
range of assessment styles and
opportunities to demonstrate their learning
effectively

Leaders

Leaders will provide professional
development and act as mentors to other
staff in regards to data collection,
interpretation, target setting and response
to data at an individual student level.Use a
range of data driven strategies to guide and
gauge achievement.

Parents/Carers

Parents will be presented with data as
evidence of student growth, achievement
and goals.

Professional development on the collection
and interpretation of data continues and is
provided via collegial support and in house
training at stage meetings and at
designated data meetings over the course
of the year

All staff will continue to take part in ongoing
professional development on how to
differentiate across three or four clusters. 

Review the importance of formative
assessment to judge teacher effectiveness
linking to the importance of Hattie's mind
frames– in particular Mind frame 4–
assessment is about my impact.

Processes and practices that lead to the
completion of system requirements are put
into place

Evaluation Plan

Observed classroom practice.

Student voice

Evidence of Pulling the Thread cycle
planning.

Minutes of data days .

Practices

All practices identified in original plan are in
place.

In 2016

100% of staff use stage, class and
individual data profiles to design and
modify teaching programs with increased
skill and confidence.

100% of staff respond to data via short
cycle programming, in English and Maths
as a minimum that demonstrates
differentiation across the clusters for all.

100% of staff use relevant ongoing
summative assessment as baseline data
upon which to gauge teacher impact,
 student progress and differentiate learning

Formative assessment ( mid point check)
that provides the teacher with ongoing data
about the effectiveness of their teaching is
embedded practice school wide.

Staff respond to data collected adjusting
the teaching experience as needed in
response to data collected.

Products

School, stage, class and individual profiles
are composed based on data collected and
used to plan differentiated learning
experiences

Printed on: 7 April, 2017Page 4 of 7 Woonona Public School 3510 (2015-2017)



Strategic Direction 1: Data driven decision making.

Improvement Measures People Processes Practices and Products
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Strategic Direction 2: Productive Pedagogy

Purpose People Processes Practices and Products

If productive pedagogy is to exist it must be
accompanied by a thorough knowledge of
the curriculum and the expectations for
each stage.Ongoing attention to student
progress along the learning continuums
and an informed knowledge of strategies
that meet the needs of each student while
presenting future challenges at appropriate
levels must exist. Students, staff and
community must know, how they can reach
their next learning goal. Professional
development must underpin all innovations.
If success is to be achieved collegial
practice, a thorough awareness of teaching
standards and shared responsibility for all
must exist.

Improvement Measures

Visible Learning, “pulling the thread”,
differentiation and planning in two to three
weekly cycles that show evidence of
response to data collected is embedded
practice.

High level pedagogy is supported,
strengthened and sustained via in school
coaching, instructional rounds and collegial
practice and all staff meet requirements for
the teaching standards.

100% of students can articulate response
to the Visible Learning questions and
identify the learning goal, purpose and
success criteria..

Staff

Staff will embed Visible Learning strategies
in their daily teaching across all KLAs. Plan
in 2 to 3 week cycles with identified focus,
assessment and differentiated learning
opportunities for literacy and numeracy as
minimum. Effectively implement new
syllabus documents.

Staff take part in an in–school coaching
program and instructional rounds to
continually support, improve and build
sustainable pedagogical practice. Target
students who fail to progress.Investigate
and trial new ideas that may add value to
present practice.

Students

Students will be able to articulate learning
goals, success criteria and the purpose of
their learning.Identify a range of strategies
to use when they don’t know what to do
and a courageous attitude to
learning.Articulate where they lie on the
learning continuum, where they need to go
and how they will get there.

Leaders

Leaders will undertake the role of coach,
leading instructional rounds and coaching
and mentoring staff at 6 schools via The
System Leadership grant.

Evidence walks are introduced , treasure
hunt style whereby teams must collect and
present evidence of Visible Learning in
action in classrooms to staff meetings
Week 6 of each term, after being given time
to locate visible evidence.

Professional development in the use of
effective feedback is provided by Hattie's
Visible Learning team. Staff implement and
respond to ideas, sharing progress at staff
 and stage meetings, focusing on providing
students with feedback that moves their
learning forward and empowers them with
self and peer assessment skills. Self and
peer assessment embeds itself in every
classroom.

In house coaching program is introduced
school wide. Staff actively demonstrate
attention to the Visible Learning strategies
and give and receive feedback that moves
pedagogical practice forward.

Evaluation Plan

Cycle Planning sheets.

Observation Lessons/Evidence walks

Coaching program

Student voice, providing feedback,
evaluating progress and demonstrating use
of Visible Learning language and insight.

Staff and stage planning records.

Practices

The high profile of Visible Learning is
maintained via continued sharing and
refinement of practice and
exploration.Opportunities for specialist
teachers and leaders to support all
teachers and students with strategy
acquisition, in class and beyond are

WALT, WILF, TIB and exemplars ,
WAGOLLS, are integral to all focus lessons
co constructed and communicated to
students in child friendly language.
Formative assessment is used to inform
and respond

Staff , trial and share strategies for self and
peer assessment and trial in classrooms.
Student voice guides implementation and
indicates success.

Products

All Visible Learning strategies are specific ,
explicit, differentiated and demonstrate
attention to deep learning.

Self and peer assessment strategies are
used in all classrooms at least for English.

Effective feedback to student and teacher
leads to a minimum of one years growth for
each year at school
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Strategic Direction 3: Effective collaboration and communication

Purpose People Processes Practices and Products

If schools are to move purposefully forward
in an innovative and site specific manner, a
culture of collaboration with the local
community, neighbouring community of
school groups and partnerships formed
with schools beyond our immediate
geography and experience need to be
fostered and supported.Communication
processes that support and clearly
articulate the need, reasoning and vision of
each adopted practice are essential, if all
members of the learning community are to
work successfully and move forward in the
same direction together

Improvement Measures

Feedback in all it’s forms is integral to
teaching and learning processes.

Self and peer assessment is a key strategy
in all classrooms.

A wide range of communication processes
digital and non–digital exist and are used
by the school and its stakeholders to
communicate and respond to student
feedback as evidenced by school practice.

All students achieve term targets and
demonstrate progress at least equal to one
years growth for each year at school

Staff

Staff clearly communicate the learning
intentions, purpose of the learning and the
success criteria for focus area lessons in
literacy and numeracy as a minimum to
their students. 

Effectively communicate student progress
to colleagues, students and parents
ongoing via a variety of strategies and
evidence.

Utilise ITC to support and enhance
communication and collaboration with staff,
students and parents.

Foster existing partnerships and forge new
ones with schools, locally, nationally and
internationally that are beneficial to our
direction.

Students

Students will measure and communicate
information regarding their progress,
learning goals and those of peers to a
variety of audiences.

Communicate progress via evidence to
parents.

Parents/Carers

Parents are informed about schools
ongoing direction and the strategies used
by staff and students to support Visible
Learning.

Leaders

Leaders will support and guide staff from
this school and others .

New staff and returning staff at Woonona
and the 6 schools we mentor are inducted
into the pedagogy and supported in their
acquisition so the profile and participation
remains high.

Opportunities for collaborative practice in
house and beyond our school and region
are identified, established and implemented
as part of our commitment to the Systems
Leadership grant.

Evaluation Plan

Evidence of links with other schools and
agencies associated with Visible Learning.

Stage Meeting minutes.

Evidence of collaborative practice.

Increased parent awareness of Visible
Learning strategies provided via
information sheets, video and student
voice.

Practices

Communication processes between home
and school and within school are revised
and strengthened

Stages establish processes that seperate
the administration aspects of stage
meetings and allows for increased focus on
collaborative programming, discussion of
work samples and assessment data and
identification of appropriate differentiation
strategies to take place. Admin aspects are
via email.

Research identifies possible partnerships
that are further supported by face to face or
virtual visits. Leaders have access to time
and responses that allows them to
effectively support collaboration and
communication to all stakeholders.
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