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School background 2015–2017

School vision statement School context School planning process

Woodburn Public School is committed to providing all
students with an inclusive education, that provides all
students with opportunities to be academically, socially and
culturally challenged.

Students are engaged within a dynamic learning
environment that embraces Future Focussed learning as
the foundation for ongoing success. Teachers provide a
diverse and relevant curriculum tailored to the individual
learning needs of students.

Woodburn Public School is firmly committed to developing
the essential elements of Literacy and Numeracy skills for
all students within the school. With these foundation stones
to success embedded the school seeks to provide a rich
and diversified curriculum for students, with engagement
and enrichment activities continually being explored and
undertaken to build high levels of student participation and
community support.

Whilst only a ‘small’ school (approx. 125 students in 6
mainstream classes [one class self funded by the school],
plus a support class – MC), Woodburn Public School is a
progressive school that embarks on challenges and new
ideas to remain current and at the forefront of educational
delivery and school based management. The school
serves a Low SES community (FOEI 126).

Woodburn Public School was part of the initial deployment
of Learning Management and Business Reform (229
school) across NSW schools. Embracing system and
educational change is part of the culture of the school.

There is a mix of staff with a diverse range of skills,
interests and experiences, who are committed to doing
things better for our students and community. By drawing
upon theses skills and working in collaboration to make a
difference for student’s, staff are always active in the
pursuit of the school's success. Staff have a strong
commitment to the core focus of embedding strong
foundation skills for all students in the key learning areas of
Literacy and Numeracy and developing our school culture
through the Positive Behaviour for Learning program.

Drawing upon the published elements of the 5P planning
process the school staff and community identified the core
focus areas of Student Learning, Teacher and Leader
Learning and School Learning (self–regulation and
efficacy) as key elements to building our overall school
success.

Staff and community have been engaged inidentifying what
works well in our school and should be sustained, what is
progressing but could be enhanced and also looking to
identify programs and practices that are no longer providing
benefit to the students of our school.

The principal of the school has met with staff, students and
community separately to try and identify how the school is
perceived. These thoughts were then collated and explored
holistically to find common trends and directions for future
action.

In summary, staff,students and community have been
engaged through:

 • Collaborative planning (Clarence Valley Small Schools
workshop – Term 4, 2014, Lismore Principals Network
Day – Term 1, 2015, Principal Collaboration, Principal
School Leadership workshop – Term 1, 2015,
Community of Schools discussions and planning –
Term 4, 2014)

 • Existing program evaluations (traffic light activity for
staff and parents (Term 4,2014) and school planning
cycle

 • Surveys(staff, students & community) – (Terms 3 and
4, 2014)

 • Staff meetings and professional learning opportunities

 • P&C Meetings

 • 2015 staff review of programs and initiative

 • 2015 Parent Consultation (P&C –T4, Wk 8)

 • 2016– Whole school revision of Plan
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Raising expectations and
raising the quality of student

learning

STRATEGIC
DIRECTION 2

Fostering quality teaching and
leadership

STRATEGIC
DIRECTION 3

New and better ways of
delivering public education (in

Woodburn)

Purpose:

Every student in our care is to be actively engaged in
meaningful, challenging and future–focused learning
experiences to achieve and thrive as learners, leaders and
responsible, productive citizens.

Purpose:

Build workforce capacity through focused professional
learning and development that creates a culture in our
school where every staff member is engaged in ongoing,
relevant and evidence–based learning and practice at an
individual and collective level.

Purpose:

All staff demonstrate systems leadership and innovation
within a culture of organisational improvement through a
collaborative approach to decision making that is
accountable, transparent and reflects local and systemic
priorities.
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Strategic Direction 1: Raising expectations and raising the quality of student
learning

Purpose People Processes Practices and Products

Every student in our care is to be actively
engaged in meaningful, challenging and
future–focused learning experiences to
achieve and thrive as learners, leaders and
responsible, productive citizens.

Improvement Measures

100% of teachers are actively developing
and implementing personalised learning
plans/goals for all students.

85%of students participating in L3/L3S1
classes will achieve at or beyond expected
exit levels by the end of the year

75% of families are actively engaged in the
collaborative development of personalised
learning plans.

All students will have PLAN data recorded
to track and monitor student achievement

Students

Empower students to know their strengths
and areas for growth and enable students
to be involved in their own academic goal
setting and providing regular and
meaningful feedback to students on their
work and engagement with learning
activities

Staff

Engaging staff in professional learning that
supports Literacy and Numeracy
implementation across the school (L3/L3S1
– Maths Building Blocks)

Using Best Start/PLAN data to monitor
student progress in Literacy and
Numeracy and inform teaching programs

Parents/Carers

Including parents in the processes of
developing and informing PLPs/IEPs for
their children

Leaders

Develop a shared understanding and use
of the Literacy and Numeracy K–10
continuum's and make preparations for the
use of learning progressions in 2018

Community Partners

Inviting the school community to support
the school in developing and implementing
quality programs that stimulate learning
among all students

Targeted Support:

Develop personalised learning plans
(PLPs/IEPs) targeting the social, emotional
and/or academic needs of the school,
involving students and parents

Literacy:

Implement L3 and L3S1 across Kinder to
Year 2, using teacher assessment data to
revise, direct and enhance teaching and
learning.

Assess and track student Literacy
achievement K–6 on PLAN and collate on
school data wall – using the continuums

Numeracy:

Embed teaching and learning programs
that meet syllabus expectations across all
grades K–6 (Maths Plus as supporting
document).

Assess and track student Numeracy
achievement K–6 on PLAN and collate on
school data wall – using the continuums

Evaluation Plan

Teachers will gather, collect and analyse
student performance throughout the year.

Literacy and Numeracy continuum
documents/PLAN will support tracking of
student data

Practices

Engaged and authentic learning
experiences are enhanced through student
feedback and self–regulation

Learning is future focussed and flexible,
with assessment for learning guiding the
teaching within the school

A culture of high expectations for every
student is evident

Enhanced curriculum opportunities are
supported through equity loadings for low
level adjustment for disability,Aboriginal
background, English language proficiency
and socio–economic background

Products

Personalised and customised support is
provided through targeted student funding

Personalised learning and support are
provided through a differentiated curriculum
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Strategic Direction 2: Fostering quality teaching and leadership

Purpose People Processes Practices and Products

Build workforce capacity through focused
professional learning and development that
creates a culture in our school where every
staff member is engaged in ongoing,
relevant and evidence–based learning and
practice at an individual and collective
level.

Improvement Measures

90% of students participating in L3/L3S1
classrooms reached expected reading
levels at the end of the school year

– Kinder – 8/9

– Year 1 – 18/19

– Year 2 – 21/22

All teachers will have a professional
development plans (PDPs)
developed, implemented and reviewed
throughout 2017

All teachers will receive written feedback on
their performance and development
throughout the year

Students

Exposing students to high quality teaching
and learning experiences.

Staff

Will utilise the professional teaching
standards as a measure against which to
self–evaluate

Engage in peer observations and feedback
as tools for growth and development

Develop professional development plans
that inspire professional growth

Leaders

Facilitate conversations and understanding
for staff regarding the professional teaching
standards(and Principal standards)

Provide effective supervision and
mentoring of staff

Provide effective support and mentoring for
beginning teachers

Parents/Carers

Provide feedback to staff with regard to
quality teaching and leadership

Community Partners

Provide feedback, comment and external
observations to the school to support the
growth and development of quality teachers
and leaders

Teaching:

Regular staff collaboration and sharing of
teaching programs, ideas and resources

Collaborative development of staff
Performance and Development Plans

Accessing professional learning
opportunities that align to staff PDPs and/or
whole school professional learning needs

Leadership:

Provision of mentoring support for
beginning teachers

Provide leadership opportunities to all staff
who wish to lead in areas of interest or
expertise

Enhance leadership development of
existing and inspiring leaders including the
use of feedback and reflective practice

Evaluation Plan

PDPs will be negotiated between staff and
the principal

Staff will be surveyed regarding feedback
and support provided to meet personal
goals

Practices

Deep knowledge and understanding of
students with learning and support needs is
evident and supported through
personalised learning plans

Capacity building of workforce is aligned to
professional teaching standards, and the
Australian principal standards

Performance management and
professional development for all staff are
linked to school plan and professional
standards

Accreditation process is validated at the
local level, with evidence aligned to the
performance management and
development process
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Strategic Direction 3: New and better ways of delivering public education (in
Woodburn)

Purpose People Processes Practices and Products

All staff demonstrate systems leadership
and innovation within a culture of
organisational improvement through a
collaborative approach to decision making
that is accountable, transparent and
reflects local and systemic priorities.

Improvement Measures

More than 80% of families will be
supportive of the schools directions and
purposes and share an understanding of
the schools goals and directions.

90% of students (and their parents) will
have a strong understanding of the schools
core values.

Students

Students will engage with a dynamic school
environment, focussed on raising
expectations of student achievement, with
high quality teachers and leaders, prepared
to innovate and do things differently to
achieve success

Staff

Staff will be encouraged to innovate, try
new things and do things differently in
pursuit of improved student engagement
and increase levels of student performance

Leaders

Will encourage staff to be innovative, to
take risks and do things differently, based
on evidence and innovation

Parents/Carers

Will be informed of the schools strategic
directions and the programs and initiatives
being implemented to achieve these goals

Community Partners

Will be informed of the schools directions
and processes being used to achieve these

School Culture:

Maintain the schools Positive Behaviour for
Learning culture through school based
systems and approaches, clearly
articulating and promoting the school's core
values of Respect, Safety and Engagement

SENTRAL utilised as a data gathering tool
to support differentiated teaching and
learning, as well as behaviour management
and general student well–being

Community Engagement:

Streamlined school plan, targeting three
strategic goals, communicated broadly
across students, staff and community,
making the schools directions clear for the
entire school community

Evaluation Plan

School based data (SENTRAL) analysed to
validate student performance

Student and parent feedback through
participation in the Tell Them From Me
surveys

Practices

Student, parent and community feedback is
gathered as part of the school review
processes

Parents and community members have a
clearer understanding of the school’s
‘revised’ strategic directions

Curriculum planning, programming,
assessing and reporting practices are
responsive to student needs

Access to curriculum and co–curriculum is
expanded through flexible staffing
(additional classroom teachers and SLSOs)

Products

More than 80% of families will be
supportive of the schools directions and
purposes and share an understanding of
the schools goals and directions.

90% of students (and their parents) will
have a strong understanding of the schools
core values.
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