
School plan  2015-2017
Willawarrin Public School 3445

Printed on: 5 May, 2017Page 1 of 6 Willawarrin Public School 3445 (2015-2017)



School background 2015–2017

School vision statement School context School planning process

Willawarrin Public School is  committed to nurturing,
guiding, inspiring and challenging all students – to  find the
joy in learning, to build their skills and understanding, and
to  make sense of their world. The school values and
celebrates community involvement  and is committed to
developing individual strengths, a love of learning and  the
capacity to achieve for all students.

 

 

Willawarrin Public School is a small primary school
approximately 31  kilometres west of Kempsey. The school
takes pride in being a  community resource that is
dedicated to educating children in partnership  with the
community. It works to provide an excellent education for
students  in a caring, safe, tolerant and engaging
environment. Willawarrin has a current enrolment of 44
students (30 families),  divided into 3 multi–grade classes.
Boys make up 34% of the student  population and girls
66%. 41% of the students identify as an Aboriginal. 

The majority of our students usually  graduate to Kempsey
High School. The school endeavours to create a
safe,  caring and engaging school environment in which
students are nurtured as they  develop lifelong learning
skills and values that reflect the school motto  Pride and
Friendship. This is engendered by a culture of
continuous  improvement where students, staff and parents
endeavour to improve  educational outcomes through
implementing a variety of effective educational  programs.
Willawarrin Public School has a Family Occupation and
Education  Index (FOEI) of 156 which falls below the state
FOEI mean of 100. The  school’s total Resource Allocation
Model (RAM) funding covers the areas of  Socio–economic
background, Aboriginal background, low adjustment for
disabilities  and Isolation with which Willawarrin Public
School is classified as an outer  regional school.

 

‘Willawarrin Public School  is a proud and active member of
the Macleay Educational Community of  Schools’.

School planning process consisted of a collaborative
approach incorporating all stakeholders in the educational
community of Willawarrin Public School i.e. parents,
students, staff and community. Surveys were conducted for
parents, staff, students and community regarding what
skills we should teach our children. These surveys had a
series of pictures on them depicting particular skills, subject
areas and values – only 3 of the 12 pictures could be
chosen. This prompted deep thinking, analysis and
prioritising prior to choosing. The data from these surveys
were collated and the most popular skills/values chosen
were – Writing, Maths and Reading.

 As well as this, Parent and Citizen meetings allowed for
community consultation and collaboration for  occur–
Preparation for the school planning procedures which
allowed for better understanding of what’s ahead as well as
outlining parental involvement in the development of the
new school plan.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

A learning culture that promotes
excellence

STRATEGIC
DIRECTION 2

Inspired / Proficient Teaching

STRATEGIC
DIRECTION 3

Inclusive, informed and
engaged community

partnerships

Purpose:

Willawarrin Public School is committed to creating a
meaningful, inclusive and engaging whole school learning
environment for all. This will encompass differentiation,
challenging/relevant curriculum that focuses on developing
individual strengths, inside and out of classroom. It will
strive to create a teaching and learning environment that
encourages and supports a range of learning styles, sparks
curiosity and passion for knowledge and understanding.

Purpose:

At Willawarrin Public  School we believe that teachers and
school leaders hold a personal and  collective responsibility
for improving students learning and wellbeing. By  Working
together teachers can learn from each other’s practice. The
sharing  and showcasing best practice and teachers
collaboratively plan, deliver and  review the teaching of the
new curriculum.

Aim: To support all students to become competent
readers,  writers and speakers. This will be achieved
through the development of whole  school programs,
increasing teacher capacity and engaging students
with  meaningful learning opportunities.

 

Purpose:

To  establish a culture of engagement, fostering
collaborative learning processes  and facilitating
meaningful partnerships and connections with the
wider  community.

Striving  for excellence through valuing family and
community, to enhance and develop  the skills, talents and
interest of individual students.
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Strategic Direction 1: A learning culture that promotes excellence

Purpose People Processes Practices and Products

Willawarrin Public School is committed to
creating a meaningful, inclusive and
engaging whole school learning
environment for all. This will encompass
differentiation, challenging/relevant
curriculum that focuses on developing
individual strengths, inside and out of
classroom. It will strive to create a teaching
and learning environment that encourages
and supports a range of learning styles,
sparks curiosity and passion for knowledge
and understanding.

Improvement Measures

All teachers engage in performance and
development processes to improve their
teaching practice including modelling,
evaluation and providing feedback, and
evaluate impact through peer observation
and student surveys.

All classrooms show evidence of visible
learning, including learning intentions,
explicit teaching, and quality feedback to
guide student excellence in learning.

Students

Develop capacity for creativity and open
ended thinking through engagement in
challenging and appropriate learning
content and contexts.

Staff

Will, through the provision of differentiated
teaching and learning programs, cater for
individual learning needs to empower
students to:

– Direct own learning,

– Develop exceptional ICT capabilities,

– Be creative and critical thinkers,

– Be risk takers and problem solvers.

Parents/Carers

Through the provision of collaborative and
inclusive partnership opportunities will
develop the confidence in and ability to
contribute to the school community.

Community Partners

Provide opportunities for interaction and
feedback

Leaders

Inspire, motivate and engage all
stakeholders into creative thinking and
evaluation of school programs

Visible Learning

Teachers implementing and using learning
intentions and success criteria to inform
learning.

Goal setting meetings with students,
creating student profile and strengths and
weaknesses – development of
personalised learning plans (PLP’s)

Performance and Development to drive
Quality Teaching

Teachers will develop Performance and
Development plans aligned to the Teaching
Standards, the Quality Teaching framework
and school strategic directions, and will be
supported by strategic PL activities.

Evaluation Plan

Milestones for this strategic direction will be
monitored collaboratively at staff meetings
twice per term.

Practices

Consultatively developed individual
Learning Plans (IEPs) are developed,
implemented and systematically reviewed
for all identified students.

Learning intentions and success criteria
utilised to strengthen significance of
learning.

lesson observations and reflections are
conducted in line with PDF, with high
expectations evident.

Evidence based teaching practices and
assessment is cross–curricular, engaging,
challenging and clearly aligned with
syllabus outcomes.

Products

All teachers plot students on Literacy and
Numeracy continuums (data wall tracking 
& PLAN) with 80% of students K–6
showing expected growth.

Personalised and authentic learning
experiences for students resulting in
increased student engagement and
citizenship.

Student engagement is supported by the
implementation of an updated
behaviour/wellbeing policy and classroom
reward system.
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Strategic Direction 2: Inspired / Proficient Teaching

Purpose People Processes Practices and Products

At Willawarrin Public  School we believe
that teachers and school leaders hold a
personal and  collective responsibility for
improving students learning and wellbeing.
By  Working together teachers can learn
from each other’s practice. The
sharing  and showcasing best practice and
teachers collaboratively plan, deliver
and  review the teaching of the new
curriculum.

Aim: To support all students to become
competent readers,  writers and speakers.
This will be achieved through the
development of whole  school programs,
increasing teacher capacity and engaging
students with  meaningful learning
opportunities.

 

Improvement Measures

All teaching programs and practices
demonstrate quality teaching and
curriculum implementation.

Teachers strive to ensure that all students
are appropriately engaged, challenged and
extended by designing classroom activities
that meet student learning needs and ability
levels.

Staff

Gain regular access to quality professional
development opportunities.

Staff regularly use student performance
data and student feedback to evaluate
effectiveness of teaching.

Parents/Carers

Build the capacity or knowledge to support
their children at home with their learning
and to seek assistance when needed.

Community Partners

Establish a culture of collaboration with
Macleay Public Schools (MPS).

Leaders

Principals (and Instructional Leader) will
continue building networks of school
relationships that support professional
development and mentoring opportunities.

Early Action for Success (EAFS)
program and instructional leader divided
across 7 schools, assisting/training and
facilitating the L3 program and TEN into
Early stage/stage 1 classrooms.

‘Focus on Reading’ (FoR) training for
stage 2 and 3 classrooms.

Evaluation Plan

Tell them from me – surveys

Regularly review and monitor individualised
professional development plans aligned
with the Performance Development
Framework (PDF) through
self–assessment.

Engage in annual review and written
assessment on reflection of goals.

Practices

Implementation of L3, TEN, Focus on
Reading and Multi–Lit programs.

Teachers regularly analyse PLAN data to
reflect and inform future teaching and
learning (es1–s1 = every 5 weeks – Stg2
& 3 = once each term).

Lesson observations conducted once a
semester (twice a year) as indicated as part
of all teachers Professional Development
Plan.

Products

L3 (daily 5 fully implemented in es1/s1
classroom as well as stg2 and 3
classrooms for numeracy.

Confident teachers who are speaking the
language associated with BOSTES
teaching standards – working towards
mandatory accreditation requirements.

Teachers reviewing PLAN data to inform
future teaching and learning.
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Strategic Direction 3: Inclusive, informed and engaged community partnerships

Purpose People Processes Practices and Products

To  establish a culture of engagement,
fostering collaborative learning
processes  and facilitating meaningful
partnerships and connections with the
wider  community.

Striving  for excellence through valuing
family and community, to enhance and
develop  the skills, talents and interest of
individual students.

Improvement Measures

Improvement in the level of active
participation of parents and community
members’ evidenced by involvement at P &
C, school programs and other school
activities.

Students

Develop and engage senior students to be
actively engaged in decision making and
leadership opportunities and dedicated in
contributing to the local community.

Parents/Carers

Through the provision of collaborative and
inclusive partnership opportunities
parents/carers will volunteer and actively
participate in classrooms, P & C initiatives
and extra–curricular programs across the
school.

Staff

To encourage all students’ capacity to think
and act locally.  

Leaders

Leaders make informed and active
decisions to strategically use partnerships.

Community Partners

Create a shared vision through
engagement to plan and build even greater
pride in Willawarrin Public School.

Effective communication systems in place
with parents and community to ensure
students safety and wellbeing.

Strengthen links with Aboriginal community
– linking with neighbouring school
communities – holding community forums
around aboriginal education.

Quality Learning environment – Community
support to create an attractive and
stimulating physical school environment.

Evaluation Plan

Monitoring the milestones for this strategic
direction.

Regular and continuous consultation and
feedback with the community through
feedback sheets and surveys.

Practices

Regular updates on school website
showcasing school activities and student
achievements.

Personalised and authentic learning
experiences for students resulting in
increased student engagement and
citizenship.

Parents actively engaged and involved in
school functions and events.

Regular communication and consultation to
engage parents meaningfully as partners in
education through a variety of
communication mediums.

Products

Principal/staff attending 4 local AECG
meetings.

Students empowered by new behaviour
monitoring system rewarding positivity.

SRC – community/school focused
fundraising to support the community as
well as assist in improving the school
playground.
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