
School plan  2015-2017
Waterfall Public School 3396

Printed on: 4 May, 2017Page 1 of 8 Waterfall Public School 3396 (2015-2017)



School background 2015–2017

School vision statement School context School planning process

Waterfall Public School’s learning community collaborated
to create a vision which is  to nurture: Respectful,
Resourceful and Resilient lifelong learners.

 •

Waterfall Public School is a small school in the most
southern suburb of Sydney, fringed by the Royal National
Park.

The multi–stage classes are driven by differentiated
learning to support success for all students.

Technology is central to the school’s continuing
commitment to connecting and engaging the students to
the wider world.

Students have the opportunity to participate in quality band,
dance, choir and sports programs and all senior students
are enabled as school leaders and mentors for younger
students.  Waterfall Public School has a dedicated focus on
Sustainability and Environmental Education fostering an
appreciation of its unique, picturesque setting in the Royal
National Park.

The school has a very active, supportive P&C and wider
community who participate regularly in school functions
and activities.

The community is a dynamic advocacy group for the
school, dating from 1901, and values its historically and
continuing central role in the bushland village.

During Term 4, 2014 School Plan team members collated
and evaluated data from a wide range of sources before
determining the3 Strategic Directions for the Waterfall
School Plan 2015– 2017.

 

Parents were surveyed by form of a paper survey.  Over
80% of families responded.  Parent views were sought
regarding attributes they believed the students should have
acquired by the end of their schooling at the
school. Additionally, a small focus group was convened
where suggestions for school improvement were discussed
and comments were recorded.

Students were surveyed by form of a paper survey
regarding attributes they felt they should have acquired by
the end of their schooling at the school. Additional
discussion groups with senior students added further
student opinion on future school directions.

Staff including SASS staff also completed a paper survey
regarding attributes they believed the students should
ideally have acquired by the end of their schooling at the
school.  Staff also discussed their responses in a staff
meeting.

A final meeting was then held with community
representatives to confirm the strategic directions. 
Although each group had a different perspective, all group
results reflected common areas for school development
which will drive the school strategic initiatives over the next
3 years.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

To nurture and develop
confident, successful students
who demonstrate the values

and attitudes of empathy,
resilience and responsibility, in

order to be lifelong learners and
engaged global citizens.

STRATEGIC
DIRECTION 2

To enable staff to work
collaboratively, in order to build
knowledge and develop quality
teaching programs which reflect
best practice.  To provide staff
with opportunities to achieve

professional growth and
develop as leaders

STRATEGIC
DIRECTION 3

To foster informed partnerships
focused on a collaborative
vision for student learning

outcomes and high
expectations through shared

responsibility and identity

Purpose:

Students who can demonstrate the values and attitudes of
lifelong learners and engaged global citizens, are best
equipped to maximise their potential and their contribution
to society.

Purpose:

To provide a high standard of education and leadership
that inspires every student and teacher to excel and learn
to their full potential.

Purpose:

To build stronger, collaborative relationships to enhance
opportunities for each member of the learning community
to learns and lead quality learning in partnership with and
for the educational and social benefit of our students.
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Strategic Direction 1: To nurture and develop confident, successful students who
demonstrate the values and attitudes of empathy, resilience and responsibility, in
order to be lifelong learners and engaged global citizens.

Purpose People Processes Practices and Products

Students who can demonstrate the values
and attitudes of lifelong learners and
engaged global citizens, are best equipped
to maximise their potential and their
contribution to society.

Improvement Measures

To improve our current ratio of 1:4 negative
to positive students behaviours at Waterfall
Public School , as per KidsMatter*
recommendations.

Reduction in time spent dealing with
anti–social behaviour to align with
KidsMatter recommendations evidenced by
reduced negative incident data recorded in
school ESR Momentum welfare records.

Positive responses in data collections such
as Gallop WellBeing Poll(senior students)
Tell ThemFrom Me, KidsMatter

Students

Students: To support leadership
development through the KidsMatter,
Restorative Practice and LiveLifeWell @
School programs, creating a supportive,
empathetic learning environment for all
students through the provision of quality
programs that promote ethical,
self–moderating behaviours.

Staff

Staff: To develop work skills and
capabilities by implementing and sustaining
quality school–wide social welfare
programs including KidsMatter Restorative
Practice and Live Life Well@ School, to
support the attainment of personal and
collective efficacy in school wide welfare
systems, with a shared alignment to the
school plan and vision.

Community Partners

Community Partners: To establish
proactive learning alliances with other
schools and community members to
enhance social, educational innovations
which improve school–wide systems and
welfare practices.

Student Welfare Innovation

Students actively engage in integrated
planned, sequential units of work
demonstrating developing understandings
of KidsMatter, Restorative Practice and
LiveLifeWell@School.

Organisational and Systems Innovation:

Provide staff with quality professional
learning in KidsMatter and Restorative
Practice, through registered providers.

Teacher Quality:  Staff professional
learning and mentoring on ways to
implement the KidsMatter and Restorative
Practice welfare models, as instructional
teacher leaders including the provision of
opportunities for staff to visit, observe,
reflect and discuss these programs in
action within our learning alliances network
of school settings.

School Learning Alliances:  Staff will
continue to build active learning alliances
with the COSOTP and the Small Schools
Alliance to support a dynamic learning
environment at Waterfall Public School.

Provision of Opportunity: Equitable
opportunities for experiences in all areas –
sport, public speaking, culturally inclusive
programs such as Koori Kids On The Park,
choir, band, dance and Live Life Well
@School,(incorporating opportunities for
student leadership in modules promoting
physical activity nutrition, cooperation and
resilience).

Evaluation Plan

Practices

Practice:  An inspiring culture of ethical
learning and personal best that is motivated
by the exchange of knowledge within the
school and through our learning alliances
such as COSOTP and the Small Schools
Alliance.

Practice:  To ensure quality social welfare
programs are introduced and embedded to
improve whole school–wide community
understanding, collective ownership and
commitment to ethical, harmonious school
culture.

Products

Product:  Students demonstrate ethical,
supportive behaviours within and beyond
the school environment.

Product:  School community members
demonstrate shared ownership of the goals
within the school plan and actively support
this with a focus on personal and collective
efficacy. 

A harmonious school culture has
developed demonstrating more positive,
ethical practice within and beyond the
school community.

Product:  Improved academic results as a
result ofgreater student ownership of
personal learning and behaviour.
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Strategic Direction 1: To nurture and develop confident, successful students who
demonstrate the values and attitudes of empathy, resilience and responsibility, in
order to be lifelong learners and engaged global citizens.

Improvement Measures People Processes Practices and Products

Closely monitor welfare data, student
feedback, student leader surveys, parent
attendance data and community survey
information.  The school will develop
targeted programs and strategies to
improve in these areas as required.
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Strategic Direction 2: To enable staff to work collaboratively, in order to build
knowledge and develop quality teaching programs which reflect best practice.  To
provide staff with opportunities to achieve professional growth and develop as
leaders

Purpose People Processes Practices and Products

To provide a high standard of education
and leadership that inspires every student
and teacher to excel and learn to their full
potential.

Improvement Measures

 • Increased individual growth in NAPLAN
Literacy and  Numeracy assessments
from Year 3 to Year5,   supported by
individual goal setting projects.

 • Increased teacher consistency in
judgement in assessment, based on
cross school alliances professional
learning

Students

Master core subjects

Think deeply and critically and make
relevant connections

Staff

To develop staff capabilities by: providing

1. Opportunities for professional learning
through a collaboration between staff
within the school and other DEC school
staff

2. Providing opportunities for leadership
growth through mentoring and
participation in programs such as
ASPIRE

3. Implement staff training in the AITSL
Standards, including development of
Professional Learning Plans.

Community Partners

 Provide information about best practice
and provide opportunities for parents and
teachers to work together to improve
educational programs in the school.

Embedding  National Curriculum, with
quality practice, scaffolded by planned
professional learning programs in National
Curriculum, including introducing new
curriculum in Science, History and
PD/H/PE.

 • Building Staff Capacity through
collaborative, professional learning with
COSOTP and the Small Schools
Alliance schools. Utilising self and peer
reflective practice to develop
Professional Learning Plans, aligned to
personal needs and the 2015–2017
school plan

 • Goal Setting for Learning and
Welfare – Identifying the professional
learning needs of staff that can best
support the specific learning and welfare
needs of our students and school
community

Evaluation Plan

 • Collaboration critical reflection on
success of Goal Setting Project (staff,
students and parents)

 • Professional Learning Plans (staff) that
reflect and implement increased
understanding of pedagogy of the
AITSL Standards Framework

Practices

Students and staff are able to critically
reflect on the achievement of their personal
learning and leadership goals, and to
identify and plan individual goals for future
growth.

Proactive shared leadership that promotes
goal setting and supports the achievements
of these goals for staff, as part of their
continual accreditation process

Products

Students attain increased individual growth
from Years 3 to 5 in NAPLAN Literacy and
Numeracy.

 • Demonstrated quality teaching through
excellence in teaching literacy and
numeracy programs, development of
school context–based scope and
sequence matrixes and consistent
assessment.
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Strategic Direction 3: To foster informed partnerships focused on a collaborative
vision for student learning outcomes and high expectations through shared
responsibility and identity

Purpose People Processes Practices and Products

To build stronger, collaborative
relationships to enhance opportunities for
each member of the learning community to
learns and lead quality learning in
partnership with and for the educational
and social benefit of our students.

Improvement Measures

 • Student/Parent /Teacher reporting
processes which reflect increased
understanding and participation in
school programs.

 • Increased parent participation in
school–home partnerships by 20%, to
support the P&C, Literacy tutor
program, speech pathology project,
Library support, new initiatives such as
the KidsMatter framework.

 • To improve community and school
identity through a focus on cultural
diversity and inclusion, as evidenced by
a 20% increase in parent attendance in
community forums, grade meetings,
P&C, educational workshops.

Students

To develop their capacity to address
learning with a collaborative ethos of high
expectations through shared opportunities
for development, progress and success
within the Small Schools Alliance,
COSOTP schools and Connected
Communities school web projects.

Staff

To develop staff capacity to build stronger
community relations with parents from all
cultural and socio–economic backgrounds
for the benefit of students.  To improve
positive modes of two–way communication
to improve community consultation
processes.

Parents/Carers

To establish a collaborative learning
community with students and teachers to
support student academic wellbeing and
welfare programs. To encourage better
family–school–community partnerships for
the educational benefit of all students.

Connecting Learning at Home and
School and other forums:  To support
student educational programs between the
home, school and other forums, through
the use of online technologies such as
connected classrooms web casts and
asynchronous learning opportunities.

Communication and Consultative
Decision Making:  To create two–way
communication processes that support
active, frequent and culturally sensitive
collaboration between the school and
community.

Participation and Community Learning: 
To increase the numbers of parents
engaging in community learning sessions –
thus enhancing community attendance at
school and parents learning events such as
cyclical formal reporting to parents, G’Day
Club, Curriculum forums, Harmony Week,
White Ribbon events

Student Engagement and Wellbeing
Programs:  To encourage family support
and involvement in the Literacy tutor and
speech pathology programs, dance, sport
and band, so that all students benefit from
a combined home–school approach.

To support the students leaders in having a
more active role in whole school planning.

Evaluation Plan

Reviewlevel of community participation and
collaboration in school programs following
increased opportunities for community
learning forums.  Evaluate effectiveness of
student goal setting projects to plan future
refinement.

Practices

Three way reciprocated and respectful
communications between students, staff
and parents.

A positive inclusive culture of learning
amongst students, staff and parents.

A proactive leadership culture that supports
students in project managing school
projects in our cross–stage, collaborative
groups.

Products

Students demonstrate understanding and
commitment to achieve high expectations
through goal setting, critical reflection and
peer mentoring.

 • To design strategies to improve parent
collaboration and participation in
school–family–community partnerships.

To encourage a supportive school
community by increasing the number of
parents attending P&C and community
events/fundraisers/forums.

To enhance student voice, leadership and
consultation through student input
onclassroom programs, peer assessment
practices including student designed
learningtasks and criteria (rubrics).
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Strategic Direction 3: To foster informed partnerships focused on a collaborative
vision for student learning outcomes and high expectations through shared
responsibility and identity

Improvement Measures People Processes Practices and Products
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