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School background 2015–2017

School vision statement School context School planning process

Each day Turramurra North Public School provides
opportunities and experiences designed to inspire our
children today for a successful tomorrow.

At TNPS our staff and parents work together within an
inclusive community to enable balanced, happy, confident,
actively engaged learners who grow and flourish in a
supportive, engaging, yet challenging and stimulating
learning environment.

It is our task to create authentic, real life learning
experiences that are designed to empower literate,
numerate, creative and confident citizens. Citizens who
care for and successfully work with each other as they
develop the resilience and critical thinking they will need to
adapt and respond effectively to the changes of tomorrow.

Turramurra North Public School (enrol. 321) is a welcoming
community school set in spacious, well maintained grounds
in the village of North Turramurra. The school celebrated its
Centenary in 2014 and continues to evolve as we look to
2020 and beyond.

Turramurra North PS has implemented the highly
successful You Can Do It! program to build social and
emotional learning and resilience within all learners K–6.

Our school also has a highly regarded reputation for our
creative arts programs with an outstanding band program,
specialist music programs, choir and a highly awarded and
long running visual arts program K–6. Students also enjoy
opportunities in debating, public speaking and drama.

Our dedicated and caring teachers are actively engaged in
ongoing personal professional learning; building their own
capacity to inspire, guide and enable all our students to
flourish each day. Successful literacy and numeracy
programs are a feature of the school with our school
showing consistent high performance in a range of
measures.

More recently Turramurra North PS has established itself
as a leader in the provision of future focused learning with
contemporary pedagogy, innovative learning environments,
1:1 devices 3–6 and 1:2 K–2. In April 2015, Turramurra
North was recognised as an ‘Apple Distinguished Program’.

The school hosted 700 public school teachers from 161
schools in August 2016 for the annual ‘iOnTheFuture’
learning conference.

InT4 2013, the school elected a panel to appoint a new
school principal. This panel consulted with parents and
staff at the time to identify the followingcriteria:

 • Visible, engaging and supportive leadership with
ability to engage the community to build school
strengths;

 • Demonstrated ability tolead curriculum teams to
address current and future challenges of education;

 • Strong communication tobuild community aspirations.

With new leadership in T1 2014, all TNPS staff refreshed
the school plan with areas of focus (data) including:

 • Building student writing attainment with a focus on text
structure;

 • Improved Numeracy performance with a focus on
working mathematically and

 • Improved studentengagement and attainment with a
focus on 21st century learning.

Parents,staff and students were consulted / engaged n T4
’14 and T1 ’15 in identifying/ confirming the school’s
performance and directions. This consultationconsisted of
focus groups, online surveys and online communication.
This communicationconfirmed the directions of the school,
with surveys feedback reflectingoverwhelming support for
and belief in the initiatives already underway as partthe
refreshed school plan (T1 ’14).

Thisconsultation confirmed community support to continue
build strength in Literacyand Numeracy, to enable 21st
century learners and to facilitate the socialand emotional
learning of students K–6.

Theschool has consolidated its position in all of these areas
since 2014 and hascontinued to build momentum with
community support of key directions/ initiatives.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Literate, numerate, reflective
creative, collaborative and

confident learners

STRATEGIC
DIRECTION 2

Inspired teachers transforming
learning

STRATEGIC
DIRECTION 3

A vibrant, progressive and
inclusive learning community

Purpose:

Our children are learning for a changing world and a
challenging, more populated, competitive and uncertain
tomorrow.

To succeed they will need to be confident, active and agile
learners who can effectively solve problems through
innovation and team work and by persisting, reflecting and
refining and explicitly communicating their point of view and
solution.

Purpose:

Teachers at TNPS are flourishing professionally and take
ownership of their learning and growth. They reflect and
build on improved classroom practice and embed changes
for improvement in their design of student learning. They
work collaboratively to establish stimulating and
challenging learning environments and carefully design and
tailor learning opportunities to meet the needs and
aspirations of all learners through differentiation.

Purpose:

Our community is united, passionate, engaged and
supportive of our school directions and initiatives to lead
and deliver a platform for student, staff and school growth.
Shared community belief for improved practice and
innovation will enable all learners to strive to reach their
potential.
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Strategic Direction 1: Literate, numerate, reflective creative, collaborative and
confident learners

Purpose People Processes Practices and Products

Our children are learning for a changing
world and a challenging, more populated,
competitive and uncertain tomorrow.

To succeed they will need to be confident,
active and agile learners who can
effectively solve problems through
innovation and team work and by
persisting, reflecting and refining and
explicitly communicating their point of view
and solution.

Improvement Measures

Improved Academic Attainment

 • annual 5% (3 students) increase in
matched student growth in all aspects of
NAPLAN

 • annual 5% (3 students) increase in Y3
and Y5 students achieving proficiency
bands in all aspects of NAPLAN –Bands
5+6 in Y3 and 7+8 in Y5

 • 3% (2 students) increase of students in
each year group K–6 achieving ‘high’ or
‘outstanding’ for English and
Mathematics each semester

 • internal assessments demonstrate
increased creativity, problem solving
and critical thinking

 • students successfully articulate and lead
discussions about their learning, growth
and areas for improvement

Improved Social and Emotional
Learning (SEL)

 • 3% increase (2 students) in all students
K–6 achieving ‘blue ribbon’ each
semester 

Students

Students will engage in meaningful and
differentiated learning opportunities where
they will be challenged to develop literacy
and numeracy skills, critical thinking,
collaboration,communication and creativity.
Students will become reflective, build
positive relationships and actively
contribute to their peers’ growth,the school
and wider community. Students will
develop resilience, confidence and
ownership of their learning and grow in
independence as they mature. Students will
be able to discuss their progress pointing to
evidence within their work, including how
they have progressed,immediate and
long–term goals for personal growth, skills
and understanding.

Staff

Staff will develop a tight focus on designing
learning pathways that enable students to
build a strong literacy and numeracy
platform. Staff will extend explicit teaching
practice and feedback to learners assisting
students to develop a clear understanding
of what they need to improve and how to
do it. Staff will work carefully to form
productive and respectful relationships with
all students and families at all times. Staff
will move from ‘programming and teaching’
to ‘designing and leading’ learning for
groups and individuals. They will use
technology to enable learners to build
collaboration, communication, critical
thinking and communication skills and will
seek feedback from colleagues as they
continue their professional learning.

Parents/Carers

All staff K–2 complete L3 training;
delivering consistency in literacy learning
K–2;

Development of student led assessment
practices: 

 • student led conferences with parents;

 • student critique – student reflection /
feedback on progress for themselves
and others referenced to continuums of
learning and models of excellence;

 • whole school annual 'Exhibition of
Learning' where student learning is
interrogated by community /visitors to
school / experts in the field;

 • 'passage of learning' explored with Y6
students exiting Primary school;

Explicit teaching of writing vis '7 Steps to
Writing Success'. All staff successfully
collaborate with consultant and each other
to build improved classroom practice;

Evaluation Plan

 • Parent / student / staffsurveys / focus
groups;

 • Ongoing semesterly andannual analysis
of available internal and external data;

 • Staff observations and feedback.

Practices

Improved Academic Attainment

 • Students demonstrate increased
confidence, competence and
self–reliance as learners and reflect and
report on the achievement of their
learning goals; linking their achievement
(evidence)to specified criteria;

 • Teachers redesign opportunities for
learning; effectively implementing a
range of teaching strategies (including
the deployment of mobile technology
tools) to develop student engagement
and authentic learning tasks enabling all
students to thrive.

Improved Social and Emotional
Learning (SEL)

 • Students demonstrate improved habits
of the mind and SEL balance –
developing all 5 YCDI keys to success
as they grow and develop.

Products

Improved Academic Attainment

 • Improved Literacy and Numeracy
student learning outcomes (matched
student cohorts) confirmed by

 • comprehensive in school assessment
data and evidence of student growth
and achievement;

 • external assessment measures (data)
for all students K–6.

Improved Social and Emotional
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Strategic Direction 1: Literate, numerate, reflective creative, collaborative and
confident learners

Improvement Measures People Processes Practices and Products

 • reduction in classroom /playground
major behaviours for all students K–6
each semester

 • increase of attendance annually for all
students K–6

Shared understanding and belief in
changing practices at school facilitated
through ongoing events showcasing
student learning and achievement during
and afterschool hours. P&C to work
effectively with the school to organise
learning eventsfor parents / community –
providing insight into the changing
landscape ofeducation.

Leaders

Opportunityto develop vision & support to
implement and drive school transformation.

Learning

 • Evidence of improved social and
emotional learning and balance within
all students K–6.
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Strategic Direction 2: Inspired teachers transforming learning

Purpose People Processes Practices and Products

Teachers at TNPS are flourishing
professionally and take ownership of their
learning and growth. They reflect and build
on improved classroom practice and
embed changes for improvement in their
design of student learning. They work
collaboratively to establish stimulating and
challenging learning environments and
carefully design and tailor learning
opportunities to meet the needs and
aspirations of all learners through
differentiation.

Improvement Measures

 • 100% of staff have professional learning
plan showing increased attainment in
relation to the NSW Teaching Standards

 • increase in staff delivering professional
learning workshops and learning
opportunities for TNPS staff and staff
from other schools

 • increase in staff satisfaction in annual
surveys

Students

Students are happy and confident learners.
They feel connected to their teacher and
their learning. They articulate what they are
learning, why they are learning it and
support peers’ academic and social
emotional development in the playground
and classroom. Students develop the
desire to learn and passion for inquiry
/problem solving.

Staff

Staff are aware of their own personal
professional development needs and seek
to build practice through reflection and
refinement of practice. They seek to absorb
knowledge and understanding from
external sources such as PL opportunities
on and off school site and online. They
track their progress against goals and
regularly seek feedback from students,
colleagues and the community. They look
to engage technology to empower learning
opportunities for all students. Staff seek to
develop meaningful and productive
relationships with all students, parents and
colleagues. Staff refer to evidence to justify
decisions transparently and
systematically.  

Parents/Carers

Parents are aware of the needs of the
learners in the school and the strategies
the school has implemented to drive
improved performance and student
ownership of learning. Parents seek and
commit to the development of their
knowledge of the curriculum, social and
emotional learning and their child’s
progress within these spheres at school.

Implementation of high quality professional
learning supporting staff to improve the
quality of writing performance K–6

Implementation of high quality professional
learning that supports staff to develop 21st
century learning and a culture of feedback /
student ownership of learning / evidence
based practice

Implementation of L3 program K–2

Effective Performance Development Plans
(PDPs) – Development of individual staff
personal professional development goals
and plans to enable staff growth linked to
the Aust Teaching Standards and
Performance development Framework
(PDF);

Evaluation Plan

 • Parent / student / staffsurveys / focus
groups;

 • Ongoing semesterly and annual
analysis of available internal and
external data.

Practices

 • Staff design learning and classrooms
around student needs and aspirations;
drawing direct linkage and support from
the curriculum;

 • Staff provide guidance and support to
each other promoting ongoing
improvement;

 • Staff use technology effectively to
differentiate and enable transformed
learning opportunities for all students;

 • Staff refer to evidence (quantitative and
qualitative data) as the starting point for
all decision making, resource allocation,
learning design and evaluation of
student progress.

Products

 • A culture of inclusion, support and care
among staff and between staff and
students. Annual teacher/parent/student
quality of school life & tell them from me
surveys indicate: improved student/
teacher relationships; cohesive, positive
and collaborative staff culture        
 promoting continuous improvement
and;

 • improved student engagement and
teacher practice.

 • Teachers regularly observe colleagues
and learning environments both within
and outside the school;enabling
reflection on improved personal practice
and the connection of this practice to
the design of the learning environment.
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Strategic Direction 2: Inspired teachers transforming learning

Improvement Measures People Processes Practices and Products

Leaders

The leadership of the school delivers a
two–way channel of communication that
directly links staff learning to student
happiness and performance at school.
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Strategic Direction 3: A vibrant, progressive and inclusive learning community

Purpose People Processes Practices and Products

Our community is united, passionate,
engaged and supportive of our school
directions and initiatives to lead and deliver
a platform for student, staff and school
growth. Shared community belief for
improved practice and innovation will
enable all learners to strive to reach their
potential.

Improvement Measures

Increasing % of parent and student
engagement and or leadership in:

 • Classrooms

 • P&C / fundraising

 • Whole school events

 • Transformational school projects

 • Increased % of parents and or students
utilising transformative electronic
communication affording the school the
opportunity to continuously seek
feedback;

 • More opportunities provided for parents
to engage in classrooms and to learn
more about how learning in the school is
designed, delivered and assessed.

Students

 • Students can articulate their learning
needs and requirements and the
evidence that has assisted them to
make these judgments. 

 • Students see their parents and teachers
as integral to their growth and
development.

Staff

 • Staff passionately communicate and
share information with parents regularly
updating their understanding of student
learning, evidence and future progress /
goals /targets. 

 • Staff increasingly access and utilise
technology to communicate,access, sort
and analyse information – assisting
parents to gain a deeper insight into
what is being learnt, how it is being
learnt and why it is being learnt.

Parents/Carers

 • Collaborate with staff transform learning
opportunities and the learning
environment for learners. This is to
include outdoor learning spaces, eco –
kitchen garden and a more engaging
playground.

Leaders

 • The school leadership team lead the
inclusion and engagement of the
parents and community in the
development of the school. 

 • They look for opportunity to connect
community members with teachers and
learners to enable and enhance
learning opportunities for all students.

Improved engagement and leadership of
parents/community in maintenance and
refurbishment of resources / facilities and
support for learning at school.

Improved communications between the
home and the school with a focus on
feedback.

Regular and improved formal and informal
reporting of student achievement to
parents.

Evaluation Plan

 • Semesterly parent /student / staff
surveys / focus groups;

Practices

 • Improved communication (planning,
organisation, practice, growth,
performance, assessment, feedback)
between the school and all members of
the learning community; engaging and
enabling students, parents and staff to
be supported, to be heard, to learn and
to thrive together;

 • School policy and practice responds to
and is reflective of community values
and beliefs and known best practice.

Products

 • All members of the school community
know why, when and how learning is to
be undertaken and the evidence
identifying achievement of goals; p

 • Positive and respectful relationships
across all facets of the school learning
community;

 • Increased engagement ofparents in all
aspects of school life.
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Strategic Direction 3: A vibrant, progressive and inclusive learning community

Improvement Measures People Processes Practices and Products
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