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School background 2015–2017

School vision statement School context School planning process

We serve the wider Tahmoor community by providing
quality teaching and learning opportunities that have
significance to all learners.

To help our students become critical and creative learners
of the 21st Century.

By doing this, we help our students achieve their full
academic, social and emotional potential by becoming
lifelong learners and active citizens.

We will drive our school’s economic model through
equitable and needs based purchases and allocation of
physical and human resources.

Tahmoor Public school has an enrolment of 402 students,
including 11% Aboriginal students. Tahmoor Public School
was established in 1917 and is situated on the southern
end of a growing semi–rural town. The school has an
enthusiastic staff who are committed to quality teaching
and learning. The school has a strong focus on Literacy,
Numeracy and embedding technology into classroom
practice. Tahmoor Public School has been implementing
the  Language, Learning and Literacy (L3) program and
TEN (Targeting Early Numeracy) across all K – 2 classes.
TOWN (Taking Off With Numeracy) and FoR (Focus on
Reading) strategies are being implemented across all 3 – 6
classes.

The embedding of STEM across the school K – 6 has
transformed our students into engaged, enquiring learners.
Literacy, Technology and Numeracy skills are integrated
into Science lessons ensuring quality teaching practices
are always in full evidence.

Staff, students and parents have participated in several
evaluation sessions which have included extended staff
meetings, surveys and interviews.

This year we incorporated a Net Promoter score which
asked the question, “If a neighbour or friend asked you to
recommend our school as a school for their child by giving
the school a score out of ten, what score would you give
Tahmoor Public School?”

Staff, students and parents were given the opportunity to
provide input into this survey.

We explored the effectiveness of our 2012–14 school plan
and used the Summer(Maintain), Spring (Introduce) and
Winter (Change) model to help facilitate the future
directions for Tahmoor Public School .

School NAPLAN results were presented and our staff
scrutinised school performance in Reading, Writing,
Spelling and Numeracy. We studied trend data, school
growth and areas to celebrate, and areas which need to be
improved upon.

When determining our school strategic directions we had
the staff and parents working groups and using current
school priority areas as headings, staff/parents evaluated
what has worked effectively, what hasn’t and what
strategies/programs need to be introduced.

Strategic Directions were determined by staff/parents using
the Melbourne Declaration and a Dr Yong Zhao you tube
presentation as a stimulus and a starting point for
discussion. Staff and parents were provided with a
feedback sheet  to help provide further input into our school
planning process.

Executive staff will participate in a collegial network to
transfer proposed strategies into a 5P format which will
result in the 2015–17 school plan. Enter details of the
consultation process that your school community has
followed to identify your three key strategic directions, key
improvement measures and a 5Pplanning page for each
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School background 2015–2017

School vision statement School context School planning process

strategic direction, including the purpose, people,
processes, practices and products.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Creating a Dynamic High
Performing School

STRATEGIC
DIRECTION 2

Developing an Engaging and
Supportive School Culture

STRATEGIC
DIRECTION 3

Building Sustainable
Community Partnerships

Purpose:

To provide all students with equitable access to quality
teaching and learning programs across all key learning
areas.

Purpose:

To maximise student opportunities for rewarding and
productive futures through high levels of engagement
encompassing all areas of school life.

Purpose:

To foster partnerships between students, parents, families
and the community which are inclusive andprovide for rich
learning, personal development and citizenship
opportunities.
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Strategic Direction 1: Creating a Dynamic High Performing School

Purpose People Processes Practices and Products

To provide all students with equitable
access to quality teaching and learning
programs across all key learning areas.

Improvement Measures

Increased percentage of students working
at or above school benchmarks.

Positive increases in school NAPLAN trend
data in English and Mathematics.

55% of students achieving a greater than or
equal to state mean for Reading expected
growth(NAPLAN)

55% of students achieving a greater than or
equal to state mean for Numeracy
expected growth(NAPLAN)

100% of teachers engaging in CAT

100% of staff demonstrating career growth,
mapped against Australian Teaching
Standards, PDPs and aitsl surveys.

Students

Developing academically resilient  students
who willingly engage in rich learning
experiences that prepare them for life in
the21st Century

Staff

Delivering strategic and differentiated
professional learning to build staff
capabilities that translate into effective
classroom practice.

Parents/Carers

Creating strong home school relationships 
which provide regular opportunities to
engage in high quality educational
experiences.

Literacy Programs

L3 (K – 2)

SPP (Aboriginal Phonics)

Reading Recovery

Spelling Scope

“Getting it Right” writing project

Numeracy Programs

TEN

TOWN

Problem Of The Day

Strategic Thinking

Numeracy sessions

General

CAT focus – Cyclic Planning (LG,SC)

Quality Teaching framework

Staff Professional Learning Plans

EAfS Instructional Leader

Targeted LST support

CPs

STEM

Quality Teaching Rounds

Spirals of Enquiry

Practices

All students engaging with high quality
teaching learning programs within an
environment which incorporates high
expectations.

All staff engage in CAT (Collaborating At
Tahmoor) demonstrating quality teaching
practices as a result of strategic and
differentiated professional learning.

Products

Increased percentage of students
accessing grade appropriate high quality
English and Mathematics programs.

Increasedpercentage of teacher
professional learning transferring into
authenticclassroom practice with evidence
of reflection using Australian Teaching
Standards.
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Strategic Direction 1: Creating a Dynamic High Performing School

Improvement Measures People Processes Practices and Products
Evaluation Plan
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Strategic Direction 2: Developing an Engaging and Supportive School Culture

Purpose People Processes Practices and Products

To maximise student opportunities for
rewarding and productive futures through
high levels of engagement encompassing
all areas of school life.

Improvement Measures

Increased number of students achieving
higher levels of positive award system.

Positive feedback through parent, student
and staff forums/surveys.

94%of students above state attendance
average.

Net Promoter Score Survey

Students

Engaging in all activities across the school
that support students to develop the
necessary skills and attributes to become
an effective global citizen.

Staff

Implementing a whole school student
engagement and wellbeing program for all
stakeholders that embodies the values of
the community.

Parents/Carers

Supporting the school community in the
promotion and implementation of student
wellbeing programs and initiatives.

Launching the PBL (Positive Behaviour for
Learning)initiative.

CAPA groups

Whole school Centenary concert

Targeted ATSI programs

Science initiatives

Bring Your Own Device

School Parliament

Peer Support

Peer mediation

School band

Whole school sporting programs

Evaluation Plan

Practices

Students actively participating in a positive
school experience.

Promotion of school positive behaviour
system (PBL).

Products

Increased percentage of studentsengaging
in all aspects of school life.

 

Increased percentage of studentsachieving
higher level awards as part of the PBL
initiative.
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Strategic Direction 3: Building Sustainable Community Partnerships

Purpose People Processes Practices and Products

To foster partnerships between students,
parents, families and the community which
are inclusive andprovide for rich learning,
personal development and citizenship
opportunities.

Improvement Measures

Net Promoter score survey

Increased representation of families
regularly participating in P & C meetings.

Increased number of community members
in community projects..

Students

Demonstrating core school values through
regular collaboration with the whole school
community.

Staff

Supporting and up skilling staff to design
and implement learning opportunities for
our school community that are meaningful
and relevant.

Parents/Carers

Establishing a collaborative learning
community by providing opportunities for
parents and teachers to work together to
enhance and build meaningful relationships
across the whole school

Community Partners

Creating powerful  partnerships across the
Tahmoor community which work with a
strong sense of collective purpose towards
common goals.

Coffee Mornings

Executive liaison officer between school
and community.

Curriculum Coffee Morning workshops

Grandparents day

Preschool/high school transition programs.

Light up Tahmoor

Tahmoor Centenary

 School Community relationships

 Tahmoor Outreach programs

Community member of the month

Electronic Communication

Evaluation Plan

Practices

A number of community members actively
involved in the key areas of school life.

Community members participating in
regular workshops on key school initiatives.

Community members are visible in the
school and promote a shared school vision
in a wide variety of forums.

Products

Increased number of community members
playing an active role in the participative
decision making.

Staff support community members to feel
informed, supported and valued in relation
tokey school programs

Communitymembers that feel welcomed
and valued within the school and resonate
a positiveschool profile.
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