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School background 2015–2017

School vision statement School context School planning process

At Pretty Beach Public School, we strive for excellence as
respectful citizens. We are responsible, caring members of
our school community and work towards becoming lifelong
learners.

Pretty Beach Public School was established in 1927 and
refurbished in 2009. It has a current student population
of 184 students with 10% of the students who have English
as an additional language.  Our school is set on the
Brisbane Water Peninsula and is unique for its size,
location and sense of community. The school is part of a
keenly interested and supportive community and enjoys a
reputation for strong student welfare, a community
supported creative arts program and delivers a proactive
environmental focus that is incorporated into the whole
school.  The teaching team consists of a mix of
experienced staff and early career teachers. Our
professional learning team present a number of focus
programs including: Teaching Early Numeracy (TEN),
Taking Off With Numeracy (TOWN), Language, Learning
and Literacy (L3), Focus on Reading (FoR), TEEL Writing,
Scope IT, Kids Matter and Positive Behaviour for Learning
(PBL). The school engages in outstanding Local
Management Group (LMG) activities including: Transition
to High School, combined curriculum delivery groups: P –2
initiatives, Aboriginal Education, LAST and
History/Geography to ensure that all teachers are up skilled
to provide quality teaching programs, embracing the
Australian Curriculum (NSW version), to their students in a
collaborative manner.

Parental participation and collaboration is highly valued at
our school. The caring and supportive parent body work
tirelessly to raise money for the school. Through strong
consultative practices, a community based Pre School was
built on school grounds.

Our Consultation included:

Tell Them from Me staff surveys – Focus on Learning.

Students, staff and community responded to open ended
questions such as:

What do you like at Pretty Beach PS? What would you like
your child to experience at PBPS? What areas of school
life could be improved at PBPS?

Follow up phone surveys and open forums with parents
were conducted.

Discrepancies in surveys were discussed at P&C meetings,
Staff meetings and Student Parliament to expand
responses.

Parents completed evaluation sheets about Transition
sessions (Year 6 and Kindergarten) and Parent/Teacher
meetings.

Parent/ Teacher interviews and evaluations.

NAPLAN data was analysed and significant areas of note
to guide planningwere shared with all staff.

Survey and school feedback was requested via parent
information sessions, the front office, the newsletter, the
school’s website the school sign and Skoolbag App.

Contact with parents at the beginning of the year at the
Welcome to Pretty Beach PS picnic afternoon tea gave the
school and the P&C an opportunity to raise awareness and
invite further input into school planning.

Several P&C meetings were utilised to gather input and
data from parent and community members to drive future
directions of the school.

The School Plan was discussed and revised in executive,
staff and parent meetings.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Personal excellence and
lifelong learning

STRATEGIC
DIRECTION 2

Effective whole school systems
and practices

STRATEGIC
DIRECTION 3

Strong partnerships and
connections

Purpose:

Every student to be actively engaged in meaningful and
challenging learning experiences so that they can succeed
as critical, creative and independent thinkers and lifelong
learners in a constantly changing world. We are committed
to providing excellence and equity for every learner,
ensuring the acquisition of skills to become effective users
of technology. Our teachers will demonstrate a passion and
deep understanding of teaching content, while having high
expectations for every student as identified by the
Melbourne Declaration.

Purpose:

To improve the quality of the current school systems and
to embed new systems based on reforms and research
relevant to Pretty Beach PS. The management of the
systematic student wellbeing framework (PBL) will measure
that coherent, consistent and fair practices support
teaching Excellence, Respect and Responsibility in our
learning environment. Our students will be supported in
their learning through comprehensive K–6 assessment and
feedback practices.

Purpose:

Our staff will make connections with parents and
community members and engage the local community to
maximise student engagement. Strong, consultative
partnerships between students, staff, families,
communities, schools, the local Pre School and Kincumber
High School will be developed to bring mutual benefits and
develop a sense of citizenship. Consultative
communication and feedback will ensure that parents can
optimise positive engagement with their child’s education.
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Strategic Direction 1: Personal excellence and lifelong learning

Purpose

Every student to be actively engaged in
meaningful and challenging learning
experiences so that they can succeed as
critical, creative and independent thinkers
and lifelong learners in a constantly
changing world. We are committed to
providing excellence and equity for every
learner, ensuring the acquisition of skills to
become effective users of technology. Our
teachers will demonstrate a passion and
deep understanding of teaching content,
while having high expectations for every
student as identified by the Melbourne
Declaration.

Improvement Measures

Premier's Priorities– Raise the percentage
of all students in the top 2 bands in
NAPLAN by 8% by 2019. Increase the
proportion of Aboriginal students in the top
2 NAPLAN bands for Reading and
Numeracy by 30%by 2019.

95% of Kindergarten reach Cluster 4 (levels
5–8), of Year 1 reach Cluster 6 (levels 16
–18)  and of Year 2 reach cluster 8 (level
26 and beyond).

100% of class programs reflect
adjustments, catering for Aboriginal, ILP's
and students with special needs

People

Students

Understand the positive outcomes
associated with challenging learning
experiences and develop capacity and
confidence to actively engage and take
risks in their learning.

Staff

Understand the need to be up to date and
develop their capacity and skills in ICT to
enhance learning experiences. Develop
and analyse the K–6 tracking framework in
English and Maths. Understand which
practices have the greatest impact on
student learning and have the capacity to
plan and implement these in all teaching
opportunities. Have a deep understanding
and working knowledge of all new syllabus
documents with the capacity to scaffold
effective, meaningful learning experiences
for every student in their class.Understand
and have the skills to identify what students
know when analysing assessment data,
including National Consistent Collection of
Data (NCCD) and where individuals need
to move to next when planning ongoing
learning experiences.

Leaders

Recognisethe need to create a culture that
fosters ongoing improvement and have the
skills to increase the capacity of teachers
as they turn theory into practice in the
classroom.

Parents/Carers

Understand their contributions to their
child’s learning and feel valued as a
respected partner in the teaching, learning

Processes

StudentsStudents growth in literacy – L3,
Reading Levels and FoR and numeracy–
TEN /TOWN to be monitored against
specific benchmarks throughout the year.

Staff: Ongoing staff training in all new
syllabus documents. The new syllabuses
will be effectively implemented with the
support of the LMG. All staff use the
assessment benchmarks and Planning for
Literacy & Numeracy (PLAN). All teaching
staff participate in professional learning in
L3, Running Records, FoR, TEN and
TOWN. Collaborative planning between
teachers and skilled trainers to provide
more creative and challenging
opportunities. Teachers collaboratively
share knowledge and skills in technology
with buddy teacher aiming to foster higher
order thinking in our students.

Parents

Parents and community members have
opportunities to participate in information
sessions on the new syllabus documents
and current learning practices.

Teachers are further trained in utilising
technology, particularly iPad applications to
enhance learning and student outcomes.

Evaluation Plan

This plan will be monitored against the
milestones every five weeks by the
leadership team and every term by the
whole staff.

Practices and Products

Practices

Teachers utilise all current and new
syllabus documents to design engaging
learning experiences which include
opportunities for every student to problem
solve, question, think deeply and be
creative and challenged.

Teachers provide opportunities for students
to have choices in their learning path and
engage in project based learning.

All staff confidently analyse school and
external assessment data to provide
individual adjustments and design
differentiated learning experiences,
fluidand flexible groups, modelled and
guided approaches and individualised
learning plans based on student needs.

Students confidently and successfully
engage in enriched and challenging
learning experiences. Technology is used
to engage students and enhance the
learning experience.

All members of the learning community
display behaviours reflecting excellence,
respect and responsibility in all aspects of
school life.

Leaders ensure students are provided with
adjustments under the Learning Disabilities
Framework and Every Student, Every
School Policies.

Products

The average proportion over each three
year period of students in Years 3, 5 and 7
in the proficient bands in NAPLAN in
reading, spelling, writing, grammar and
punctuationand numeracy are at state
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Strategic Direction 1: Personal excellence and lifelong learning

People

personalised planning process.

Practices and Products

level.

Class programs reflect adjustments
adequately catering for GATS, Aboriginal,
EALD and LAST students.

95% of K– 2 students reach regional
reading benchmarks  and PLAN clusters.

100% of the community can identify our
school vision, strategic directions and
expectations.

Surveys indicate that 100% of teachers are
confident in utilising ICT and CTJ.
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Strategic Direction 2: Effective whole school systems and practices

Purpose

To improve the quality of the current school
systems and to embed new systems based
on reforms and research relevant to Pretty
Beach PS. The management of the
systematic student wellbeing framework
(PBL) will measure that coherent,
consistent and fair practices support
teaching Excellence, Respect and
Responsibility in our learning environment.
Our students will be supported in their
learning through comprehensive K–6
assessment and feedback practices.

Improvement Measures

Increased number of students showing
positive behaviours with 100% of all
students receive a ‘Bouddi Reward’ in
recognition of achieving school behavioural
expectations.

All Professional Development Plans (PDPs)
have at least one target aligned to the
goals within the school plan.

All staff PDP reflect the Australian
Professional Teaching Standards by the
end of 2017.

People

Students

Recognisethe importance of displaying
excellent, respectful and responsible
behaviours.

Understand the importance of
Environmental Education and
Sustainability.

Staff

Increase their understanding of the
accreditation process, Professional
Teaching Standards and the Professional
Development Plan.

Understand the importance and value of
professional goal setting and self–reflection
and recognise their skills, expertise and
responsibility in maintaining accreditation
and identifying their own professional
development needs.

Recognise the importance of displaying
excellent, respectful and responsible
behaviours.

Understandthe importance of
Environmental Education and
Sustainability.

Leaders

Understandsthe impact of strong, effective
leadership on improving student outcomes
and increases their capacity to support the
professional learning of staff at all levels of
their career within the school and beyond.

Parents/Carers

Recognisethe importance of displaying

Processes

Students Ongoing student and teacher
engagement with the Peer Support
Transition and Buddy Programs.

TeachersOngoing training in PBL program
which includes the demonstration of
Excellence, Respect and Responsibility for
students, teachers and community in all
areas of school life.

Ongoing professional learning and
participation in environmental projects
including Water Watch, Gosford City
Council Environmental Program,
Rumbalara Environmental Centre and the
Pretty Beach PS Gardening Club.

Mentoring between teachers (peer support)
to ensure effective teaching teams across
all stages.

Teachers, students and the community
continue their learning and engagement
with the Positive Behaviour for Learning
(PBL) framework.

Leaders

Provide structures such as variable
timetables to allow teachers time to
collaborate more and observe each other’s
professional practice.

Evaluation Plan

This plan will be monitored against the
milestones every five weeks by the
leadership team and every term by the
whole staff.

Practices and Products

Practices

Teachers provide opportunities for students
to demonstrate choice in their learning path
and engage in project based learning.

Teachers incorporate individual, pair and
group work into learning experiences
andexplicitly teach collaborative and
cooperative practices.

Technology is used to engage students
and enhance their learning experience.

All members of the learning community
display excellent, respectful and
responsible behaviours in all aspects of
school life.

Products

Observations, feedback and surveys
indicate that students, staff and the
community have a heightened involvement
in current environmental programs.

100% of all students receive a ‘Bouddi
Reward’ in recognition of achieving school
behavioural expectations.

At least 95% of students demonstrate
resilience and positive behaviour
techniques in the classroom and
playground each term.

PBL SET (Self–evaluation tool) reflects
consistency in practise across the school.

Class programs and individual Professional
Development Plans  align to the goals
within the school plan and actively support
their implementation.

100% of teachers at PBPS have
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Strategic Direction 2: Effective whole school systems and practices

People

excellent, respectful and responsible
behaviours.

Understandthe importance of
Environmental Education and
Sustainability.

Practices and Products

professional growth plans focussing on
professional goals reflecting the
professional standards

Staff feedback and evaluations on TPL
indicates high levels of satisfaction though
MyPL@edu.

All staff supported at each level of their
career through a structured cycle of
performance and development.
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Strategic Direction 3: Strong partnerships and connections

Purpose

Our staff will make connections with
parents and community members and
engage the local community to maximise
student engagement. Strong, consultative
partnerships between students, staff,
families, communities, schools, the local
Pre School and Kincumber High School will
be developed to bring mutual benefits and
develop a sense of citizenship.
Consultative communication and feedback
will ensure that parents can optimise
positive engagement with their child’s
education.

Improvement Measures

90% of parents report that they receive
regular feedback showing the success of
the schools educational programs.

50% of teachers contribute to the
professionalnetworks across the Kincumba
LMG.

75% of students participate in the Premier’s
Reading, Sporting and Spelling
Challenges.

50% of students participate in
Extracurricular music programs including:
guitar, cello, violin, percussion ensemble,
dance, drama. and yoga.

Increased number of opportunities for Pre
School students to participate in combined
School and Pre School activities.

People

Students

Increased number of opportunities for
preschool students to participate in
combined school and Pre School activities.

Staff

Understand the importance of weekly
communication with family and community
members through a variety of media
including technology.

Develop the skills to communicate
effectively with all community members.

Recognise the importance of actively
engaging our Aboriginal community to build
cultural understanding.

Principals from ‘Kincumba’ LMG
understand the importance and benefits of
sharing excellent practices across schools
to drive system improvements and
supporting teachers, executives and
leaders aspart of LMG professional
learning teams.

Leaders

Contributeto the professional networks of
the Kincumba LMG.

Analysethe School Excellence Framework
in relation to practices at Pretty Beach PS.

Parents/Carers

Contribute to the school programs and
school initiatives.

Processes

Staff Participate in professional learning on
ways to communicate effectively with a
diverse range of parents, families and
community members.

Professional learning in the School
Excellence Framework by school
executive.

Monitoring of parent participation in
schoolprograms and initiatives.

Seek feedback on Premier’s challenges
and extracurricular activities.

Reviewing and developing the Reporting,
Parent Interviews and Student Led
Conference policies to reflect consultative
input from all members of the school
community.

Transition processes reviewed and
adjusted.

Engage in professional learning provided
by expert curriculum teams (LMG).

Staff training and exploration of
extra–curricular activities including
Premier's Reading, Sporting and Spelling
Challenges to support learning of all

Parents

Providedwith opportunities to engage in
information evenings on the delivery
ofcurriculum matters.

Participatein school events such as
Harmony Day and Education Open Day.

Evaluation Plan

Practices and Products

Practices

The school community’s input is valued
through an ongoing process of consultative
decision making and is reflected in the
school plan and school life.

Parent helpers assist teachers with a range
of learning and extracurricular programs.

Parents and staff work closely together to
enhance the school environment.

Teachers develop strong links with the local
Aboriginal Educational Consultative Group.

Strong partnerships with parents,
community and the Pre School make a
positive contribution to student learning.

‘Kincumba’ learning community Principals
work together to identify areas that
contribute to a strong K–12 experience and
provide professional learning and transition
opportunities across the group of schools.

The School Excellence Framework forms
the basis forongoing reflective practices.

Products

Surveys indicate an increase in parent and
community members’ participation in
various school programs and initiatives.

Surveys indicate that 90% of parents
receive regular feedback showing the
success of the schools educational
programs.

50% of teachers contribute to the
professionalnetworks across the Kincumba
LMG.

Printed on: 11 April, 2018Page 8 of 9 Pretty Beach Public School 2902 (2015-2017)



Strategic Direction 3: Strong partnerships and connections

Processes

This plan will be monitored against the
milestones every five weeks by the
leadership team and every term by the
whole staff.

Practices and Products

75% of students participate in the Premier’s
Reading, Sporting and Spelling
Challenges.

80 students participate in extracurricular
music programs including: guitar, cello,
violin, percussion ensemble, dance, yoga
 and drama.

Increased number of opportunities for
pre–school students to participate in
combined school and pre–school activities.
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