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School background 2015–2017

School vision statement School context School planning process

Normanhurst Public School’s Vision is to develop and
enrich students academically, physically and socially so
they are able to make a positive contribution to their world.
We want critical, creative and cooperative learners who are
able to apply what they have learned to different situations
for a positive outcome.

Normanhurst students are Respectful, Responsible and
they Strive for Success. 

Normanhurst Public School is set in the leafy surrounds of
Sydney’s north, minutes from the entrance to the M1
Freeway. Its enrolments have remained reasonably static
for a number of years, averaging in the mid three hundreds,
with approximately a third from non–English speaking
backgrounds.

The Normanhurst Public School community is passionate
and committed to the school. Numerous parents are
involved in a range of areas such as band, uniform, choir,
reading tutors, sport and Year 6 Farewell. Normanhurst has
an active P&C Association that raises funds for school
programs and also contributes to school decision–making.

There are high expectations of student achievement and
many students are involved in extra–curricular activities
such as debating, choir, band, dance, PSSA sport and
public speaking. Band in particular is popular with more
than a forty per cent of the 3–6 students learning an
instrument in one of the school bands.

Normanhurst is part of the Hornsby Central Network of
Schools, comprising Normanhurst West PS, Hornsby South
PS, Waitara PS, Wahroonga PS and Clarke Road SSP.
Leadership development and professional learning for staff
across schools have been a recent priority.

Normanhurst Public School continues to welcome
consistent feedback from students, staff and the
community. Parent and staff meetings have been
conducted to develop a shared vision for the school. Data
is collected from many sources to support learning
initiatives and surveys have been collated relating to a
number of areas, including a Focus on Learning survey
completed by staff. 

Early in 2016 individual meetings were held between the
principal and each staff member and a forum was held with
P & C representatives. The meetings and forum focused on
reviewing and refining the directions of the school. 
Students, staff and parents had the opportunity to
participate in Tell Them from Me surveys during 2016.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Creative, successful learners

STRATEGIC
DIRECTION 2

Effective teachers leading
learning

STRATEGIC
DIRECTION 3

Consultative, cooperative
community culture

Purpose:

To facilitate students’ exemplary academic, physical,
cultural and social development so they are able to
face future challenges with innovative thinking,
confidence, determination and resilience.

Purpose:

To build capacity of the staff so they are able to deliver
quality learning experiences for all students. To
strengthen professionalism and high expectations so
that quality program delivery remains a focus in
improving student outcomes.

Purpose:

To further engage the community so they have the
confidence to collaborate, contribute and communicate
with the school to support the work done for students.
To build and enhance relationships and partnerships,
fostering pride and a sense of belonging whilst
engaging with the school and building knowledge.
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Strategic Direction 1: Creative, successful learners

Purpose People Processes Practices and Products

To facilitate students’ exemplary
academic, physical, cultural and social
development so they are able to face
future challenges with innovative
thinking, confidence, determination and
resilience.

Improvement Measures

At least 65% of Year 3 and 5 students
achieving in the top two NAPLAN bands for
Numeracy

At least 65% of matched students
achieving expected growth in all areas of
NAPLAN Literacy from Year 3 to 5

Students

The demonstration of higher level literacy
and numeracy skills; the ability to utilise
appropriate media in the expression of
ideas and analyses; reflection of the values
of respectful and responsible leadership.

Parents/Carers

Maintain a consultative and collaborative
learning community in partnership with the
school.

Staff

Use of exemplary strategies to engage
students and differentiate the curriculum.

Leaders

The formulation and monitoring of
innovative programs to engage students
and the coordination of activities within the
school.

Sustaining and developing exemplary
programs to differentiate learning,
extending and enriching students; creating
conditions where students can analyse,
create and apply learned concepts.

Creating conditions for every student to
engage and participate in a range of
learning and leadership activities;
continuing to develop social awareness
and exemplary citizenship.

Evaluation Plan

1. Regular review and monitoring of
school–based data and NAPLAN when
timely

2. Analysis of participation rates of students
in various activities

3. Evidence in teachers' programs of
differentiated lessons and enrichment tasks

Practices

Quality teaching and learning across the
school is demonstrated through
differentiated lessons in literacy and
numeracy.

Feedback on student learning is regularly
given by the staff

Students demonstrate achievement and an
understanding of concepts through
assessment and feedback practices.

Students understand the qualities of
leadership and cooperation and use it in
their classroom activities.

Products

At least 65% of Year 3 and 5 students
achieving in the top two NAPLAN bands for
Numeracy

At least 65% of matched students
achieving expected growth in all areas of
NAPLAN Literacy from Year 3 to 5
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Strategic Direction 2: Effective teachers leading learning

Purpose People Processes Practices and Products

To build capacity of the staff so they are
able to deliver quality learning
experiences for all students. To
strengthen professionalism and high
expectations so that quality program
delivery remains a focus in improving
student outcomes.

Improvement Measures

A clear, well–sequenced whole school plan
for curriculum delivery that incorporates the
BOSTES syllabus documents and
facilitates collaborative programming

Differentiation strategies evident in all
teaching and learning programs and
classroom practice

Students

Engage in quality learning activities to gain
deeper understanding of concepts leading
to improved outcomes.

Staff

The demonstration and collaboration of
innovative teaching and assessment
strategies. A greater ability to apply
differentiated learning in their classroom.
Greater opportunity leading and monitoring
initiatives throughout the school.

Leaders

Collaboration and cooperation with all staff
in improving their professional learning.
Aligning school and departmental priorities
with Performance Development Plans.

Parents/Carers

Support and provide feedback on school
initiatives in partnership with teachers and
school leaders.

Working collegially to implement new
syllabuses; reviewing assessment,
feedback and reporting strategies;
collaborating on best practice in the
classroom; utilising appropriate resources
to engage and extend students.

Developing quality professional goals in
line with personal, school and
Departmental priorities; taking leading roles
in school initiatives; enhancing support and
professional development of early career
teachers.

Evaluation Plan

1. Formal and informal classroom
observations and structured feedback
evident

2. Regular collegial sharing sessions
evident

3. Audit of leadership of all programs
throughout the school

Practices

Quality professional learning is taking place
throughout the school.

Early Career teachers demonstrating a
knowledge of Departmental policies and
practices as well as school procedures.

Opportunities provided for interested staff
to undertake leadership positions.

School teams using collaborative strategies
to improve teaching practice.

Products

A clear, well–sequenced whole school plan
for curriculum delivery that incorporates the
BOSTES syllabus documents and
facilitates collaborative programming

Differentiation strategies evident in all
teaching and learning programs and
classroom practice
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Strategic Direction 3: Consultative, cooperative community culture

Purpose People Processes Practices and Products

To further engage the community so
they have the confidence to collaborate,
contribute and communicate with the
school to support the work done for
students. To build and enhance
relationships and partnerships,
fostering pride and a sense of belonging
whilst engaging with the school and
building knowledge.

Improvement Measures

Regular information sessions related to
curriculum and teaching and learning areas
available for parents

Improved clear and timely communication
with staff, students and the school
community

Students

Work with parents and the school in linking
school activities with home.

Staff

Skills and knowledge in their particular key
learning area and be able to present
activities to adults in a clear, meaningful,
interactive and positive fashion.  

Leaders

The ability to positively respond to
feedback and have knowledge of the latest
developments in pedagogy.

Parents/Carers

Develop their knowledge of the reasoning
behind school procedures and processes.
They will learn of recent educational
developments so they are able to assist
their child with their learning.  

Improving the quality of information that is
provided to parents as well as modifying
and varying the delivery as needed to
ensure all members of our school
community are aware of not only school
events and initiatives but also the
Department of Education’s.

Adding to the knowledge base of parents,
not only school procedures but recent
educational research and
curriculum–based initiatives. Encouraging
further participation in the learning process
and providing parents with more skills as to
how to help their child improve.

Evaluation Plan

1. Monitoring of attendance rates at school
events and workshops

2. Surveys on how effective workshops
have been

3. Evidence of parents' involvement in
learning activities across the school

Practices

Regular, formal interaction with parents
with an educational purpose

Varied and flexible means of
communication to reach as many parents
as possible

Empowering parents with strategies as to
how they can support their child to
maximise their learning

Celebrating student achievement in closer
conjunction with parents

Products

Regular information sessions related to
curriculum and teaching and learning areas
available for parents

Improved clear and timely communication
with staff, students and the school
community

Printed on: 3 May, 2017Page 6 of 6 Normanhurst Public School 2760 (2015-2017)


