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School background 2015–2017

School vision statement School context School planning process

At Nords Wharf Public School we nurture each other in an
inclusive, encouraging environment, where staff and
students care for and support each other. Students strive to
reach their potential while developing creative,
collaborative and technological skills. Our students are
respectful, responsible and resilient 21st Century learners.

Nords Wharf PS is a TP2 school with an enrolment of 124
students in 5 classes situated on the shores of Lake
Macquarie. Staff are a mix of highly experienced teachers
and teachers in their first five years in the profession.

Students are predominantly from an Anglo–Saxon
background. In 2016 there were six Aboriginal students
enrolled. Thirteen students have Individual Education Plans
and one student receives Integration Funding support. The
school has a FOEI of 88 with approximately one quarter of
the school population in each of the socio–economic
quartiles.

Historically NWPS creates growth for students achieving in
the lower bands of NAPLAN; although few students score
in the top two bands. No students have been in the bottom
band for Numeracy in the past 7 years. Major programs in
recent years include Focus on Reading, Kids Matter,
Positive Behaviour for Learning (PBL) and Speech Sound
Pics (SSP).

NWPS enjoys the support of its parent body, with an active
P&C who run the canteen, the uniform shop and the band.

NWPS is a part of the Galgabba Learning Management
Group, incorporating Swansea HS, Swansea PS, Caves
Beach PS, Marks Point PS, Pelican Flat PS and
Blacksmiths PS.

 

The three strategic directions have been determined
following a rigorous and multi–faceted evaluation and data
collecting process and consultation with staff and parents..

Evaluation and data collection has included:

 • collecting information on individual students including
their background and academic achievement

 • surveying the parents of students enrolling into
Kindergarten 2015 to ascertain their beliefs on what
makes a quality education

 • collecting data from parents and students to find out
which school programs they value and which need
improvement

 • analysing NAPLAN data for 2014 and the trend data
for the last five years

 • surveying parents as to what is working well and
suggestions for improvement

Consultation has been achieved through:

 • staff and parent meetings to discuss and write the
school vision statement

 • publishing the vision statement in the school
newsletter and providing the opportunity for feedback

 • inviting parents to attend staff meetings to develop the
5 P's into a school plan

 • inviting parents to a meeting to discuss, provide feed
back and finalise the school plan

Key reforms were also considered and contextualised:
including Great Teaching Inspired Learning, Local Schools
Local Decisions, Every Student Every School, Literacy and
Numeracy Plans and the School Excellence Framework.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Achieving Personal Best

STRATEGIC
DIRECTION 2

Excellence in Teaching and
Leading

STRATEGIC
DIRECTION 3

Partnerships and Relationships

Purpose:

Students need to achieve their personal best to maximise
their potential and to equip them with the skills to be life
long learners in the 21st Century. 

We believe in building on our students' strengths, with
emphasis on literacy, numeracy and technology, so that
every student leaves our school confident that they can
succeed in high school and beyond.

Purpose:

Teachers and leaders will complete professional training
and development so that they can initiate and deliver
programs that reflect current educational research of best
practice, meet BOSTES requirements and deliver a quality
education to our students, resulting in improved learning
outcomes.

Purpose:

To build stronger, positive relationships as an educational
community, embedding a culture where students feel a
strong sense of self–worth and belonging; and are resilient,
respectful and responsible citizens of the school and
broader community.
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Strategic Direction 1: Achieving Personal Best

Purpose People Processes Practices and Products

Students need to achieve their personal
best to maximise their potential and to
equip them with the skills to be life long
learners in the 21st Century. 

We believe in building on our students'
strengths, with emphasis on literacy,
numeracy and technology, so that every
student leaves our school confident that
they can succeed in high school and
beyond.

Improvement Measures

All students to achieve at or above
expected growth in Literacy and Numeracy
from Years 3–5 and 5–7.

Increasing the percentage of students in
the proficiency bands for Literacy and
Numeracy.

At least 85% students exit Stage 1 at or
beyond Cluster 8 for literacy and at facile in
Early Arithmetic Strategies for numeracy.

38% (4 students) of Year 5 students in top
2 bands for Numeracy and Reading for
NAPLAN.

Students

Increase student engagement through
quality literacy and numeracy programs in
the class and home environments.

Students understand that effective use of
technology assists them in being better
learners.

Through collaboration students have an
understanding of how they will achieve their
personal best.

Staff

Develop staff capabilities by designing
training and school wide systems and
structures to support differentiation.

 Develop staff capabilities and mindsets to
make effective use of technology in their
teaching.

 Develop staff capabilities and networks
through LMG opportunities to collaborate
with the purpose of improving learning
outcomes.

Parents/Carers

Parents understand the importance and
have the capacity to participate in their
child’s learning through quality programs
and support from the school.

Shooting for the Stars: Opportunities for
students who excel to develop their talents
through participation in internal and
external programs including Galgabba
initiatives.

Personal Best: A regular assessment
schedule, including recording data in
PLAN, will provide direction for teaching to
maximise learning outcomes.

Further develop staff understanding of
current, research based, best practice in
Literacy and Numeracy with LAST support.

Build staff capacity to collaboratively plan
and differentiate programming in Literacy
and Numeracy using the quality teaching
elements and Every Student Every School
policy strategies.

Curriculum differentiated in content,
process and product to provide appropriate
opportunities and challenges for all
students.

Build staff skills and knowledge of ICT,
through professional learning and flexible
timetabling, to support students in using
technology to improve learning outcomes.

Evaluation Plan

Closely monitor NAPLAN and school based
assessment results to analyse student
performance in English and Mathematics.

Develop targeted programs to improve in
these areas as required.

Track and monitor against the milestones.

Practices

Evidence based, quality teaching and
learning practices across the school,
demonstrated through differentiated
Literacy and Numeracy programs.

Teachers confidently incorporate
technology into their daily practice and
programs to improve student learning
outcomes.

Products

All students to achieve at or above
expected growth in Literacy and Numeracy
from Years 3–5 and 5–7.

Increasing the percentage of students in
the proficiency bands for Literacy and
Numeracy

From 2010 – 2014 school averages to
match 2015–2017 state averages:  From

 • Yr 3 reading 31.8%

 • Yr 3 numeracy 28.6%

 • Yr 5 reading 25.5%

 • Yr 5 numeracy 19.6%

At least 85% students exit Stage1 at or
beyond Cluster 8 for literacy and at facile in
Early Arithmetic Strategies for numeracy.

Move 2 students from the middle bands
into the top 2 bands in NAPLAN Reading
and Numeracy.

Teaching programs reflect BOSTES
syllabus documents, school scope and
sequences and quality teaching practices
with evidence of differentiation.
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Strategic Direction 2: Excellence in Teaching and Leading

Purpose People Processes Practices and Products

Teachers and leaders will complete
professional training and development so
that they can initiate and deliver programs
that reflect current educational research of
best practice, meet BOSTES requirements
and deliver a quality education to our
students, resulting in improved learning
outcomes.

Improvement Measures

All teachers develop and implement a
professional development plan (PDP),
outlining their goals, which reflect the
school directions and the Australian
Teaching Standards.

Evidence of current pedagogies, including
Focus on Reading strategies, are
incorporated in teaching and learning
programs, implemented in classrooms and
results are monitored and reported on.

Staff

Staff have a deep understanding of latest
research into the best practice for the
teaching of literacy, numeracy and
technology.

Develop staff skills through classroom
observation, team teaching and
collaborative programming opportunities.
Staff understand and meet the National
Standards for Teaching.

SASS staff, and teachers, have the skills to
competently use new LMBR systems.

Community Partners

Develop staff capabilities and networks
through Galgabba with the purpose of
developing shared understanding of
syllabus expectations and resources for
implementation.

Leaders

Principal and Assistant Principal have the
skills to support staff in implementing
school programs.

Opportunities and support for interested
staff to pursue their leadership goals and
achieve accreditation at higher levels.

Students

Opportunities for students to develop
leadership skills by participating in planned
experiences.

Curriculum Implementation

Time allocated for teachers to
collaboratively develop English Concept
Units.

Teaching Practice

Complete Focus on Reading Training.

Implement of SSP approach – embed in
K–2, extend into 3–6.

Implement school processes for the
Performance Development Framework.

Powerful Learning Accountable Teaching
(PLAT) –

 • Effective processes for collecting and
recording 5 weekly data.

 • Formulation of benchmarks with "I Can"
statements.

 • Tiered intervention – LaST & SLSO.

 • Regular staff sessions to ensure
consistent implementation.

Student Leadership Initiative

Design and implement student leadership
passport, procedures and activities.
Implement a Buddy Program.

Evaluation Plan

Monitor professional development plans to
determine if professional development is
effective. Regular reporting against
milestones by staff.

Practices

All teachers meet the Australian Teaching
/standards, as evidenced by the
performance development framework
through classroom observations, review of
professional learning goals, individual
conferences and monitoring of teaching
programs.

Teachers are supported to achieve higher
levels of accreditation and to be leaders
within the school.

All teachers demonstrate and share their
expertise of current syllabus and teaching
practices, by working beyond their
classrooms to contribute to broader school
programs.

All Year 5 and 6 students participate in the
student leadership passport process.
Wellbeing team formed to develop and
implement the passport, buddy program
and SRC.

Products

All teachers develop and implement a
professional development plan (PDP),
outlining their goals, which reflect the
school directions and the Australian
Teaching Standards.

Evidence of current pedagogies, including
Focus on Reading strategies, are
incorporated in teaching and learning
programs, implemented in classrooms and
results are monitored and reported on.
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Strategic Direction 3: Partnerships and Relationships

Purpose People Processes Practices and Products

To build stronger, positive relationships as
an educational community, embedding a
culture where students feel a strong sense
of self–worth and belonging; and are
resilient, respectful and responsible citizens
of the school and broader community.

Improvement Measures

Increased parental involvement in school
and classroom based activities.

>85% of staff, student and parent 'Tell
Them From Me' surveys reveal a high level
of satisfaction with school learning culture
and environment.

Students

Develop cross–stage relationships through
buddy program, peer–teaching
opportunities and in–school initiatives.

Students understand the importance of
community through involvement in internal
and external activities, including Galbabba
LMG.

Students have the capacity and skills to
interact with a variety of people, within and
beyond the school.

Students have the capabilities needed to
make smooth transitions to and from Nords
Wharf Public School.

Students demonstrate their understanding
of Being Safe, Being Respectful and Being
a Learner.

Staff

Develop staff capabilities to implement PBL
and Kids Matter, leading to a consistent
approach, reinforcement of expectations
and support for students with mental health
issues.

Develop professional networks within the
LMG to create opportunities for students
and staff to form relationships beyond
NWPS.

Parents/Carers

Parents, community and staff work together
to foster genuine relationships which
support student learning.

Citizenship

Students participate in student welfare
programs and leadership training to
develop and strengthen their interpersonal
skills and build positive mental health.

Development and implementation of PBL
scope and sequence, including Behaviour
processes. Relaunch PBL with a mascot.

Communication

Use of technology to communicate with
parents to maximise attendance at events
and to make parents aware of programs
and priorities.

Survey all key stakeholders using the 'Tell
Them From Me' survey to establish
strengths and weaknesses.

Building a Community

Establish structures to enable staff to
collaborate with Galgabba schools.

Establish communication systems for
parents to share their expertise and
experiences.

Deliver effective transition programs, in
partnership with parents, preschools, high
schools and support services.

Evaluation Plan

Track achievements and objectives through
the Milestones. Provide opportunities for
parents to give feedback. Track student
behaviour through Sentral/LMBR.

Practices

All staff regularly reinforce positive
behaviours through evidence based
student wellbeing programs.

All staff implement the School
Environmental Management Plan in
collaboration with parents and the broader
community.

All staff are involved in the implementation
of Kids Matter, and regularly report on its
effectiveness.

All staff record incidents into Sentral/LMBR
and are involved in the regular monitoring
and analysis of data.

Utilise Community Engagement funding for
SSP parent workshops, extending the
Garden Club, Parent/Pre–school Child
morning weekly and whole community
events such as the CAPA show and School
Fete.

Products

Increased parental involvement in
classroom based activities.

>85% of staff, student and parent 'Tell
Them From Me' surveys reveal a high level
of satisfaction with school learning culture
and environment.
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