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School background 2015–2017

School vision statement School context School planning process

Morpeth Public School is committed to providing the best
possible academic, social and cultural learning experiences
for all students. We value a learning environment that
inspires and assists students in their learning. Our school is
committed to working with our school community to create
a shared vision and negotiated future direction that best
supports the individual needs and interests of our students.
We are committed to providing a broad range of curriculum
choices to engage students in their learning. Our vision is
to be a school that supports, encourages and nurtures all
students to become productive, respectful  and resilient
citizens.

At Morpeth Public School we believe that school life should
be a positive and rewarding experience for students, their
families and our staff.

 

Morpeth Public School is situated in the picturesque and
historic township of Morpeth, a suburb of the city of
Maitland.  In 2012 the school celebrated its
sesqui–centenary; a wonderful milestone celebrating the
provision of 150 years of continuous public education.

The area has a rich history that has direct links with the
early settlement of Newcastle. The Morpeth area has long
been associated with farming, a tradition that remains
today. The township is served by the Hunter River, which
was instrumental in the expansion of the original Newcastle
settlement and the establishment of the Wallis Plains
(Maitland) settlement.

In recent times, the establishment of the Raworth
residential estate has resulted in a significant increase in
school enrolment numbers. 2016 student population of the
school was 226  with 16 students (7 %) identifying as
Aboriginal or Torres Strait Islander and  5 students (2%)
from language backgrounds other than English. The
school’s Family Occupation and Education Index (FOEI) is
87, which indicates a lower than average (100)level of
disadvantage. Morpeth Public School has a dedicated and
experienced staff committed to delivering engaging and
innovative lessons underpinned by Quality Teaching and
best practice strategies that reflect recent DEC reforms.
Current staff composition includes, by classification, a
Principal, two Assistant Principals, seven classroom
teachers, a teacher of RFF (0.4), librarian (0.4), part time
teacher (0.378), Learning and Support teacher (0.6) and
Out of Home Care teacher (0.6). 60% of staff is employed
in a fulltime, permanent capacity with the remaining 40%
either part time temporary or full time temporary. 60% of
staff have been employed at Morpeth Public School for a
period five years or more while almost 80% of staff have
been teaching for six or more years.  In at ime of
technological and pedagogical change, Morpeth Public
School is committed to ensuring all students are prepared
and skilled to be effective 21st century learners.

During the course of Semester 2, 2014, the school’s
executive met to discuss planning processes and
requirements in readiness for the 2015–2017 strategic
plan. A timeframe of planning events was developed that
included consultation processes with students, staff and
community members. During Semester 2, executive staff
attended a series of professional learning workshops to
provide further insight into the planning process and to
seek resources to assist in the effective implementation of
the plan.

In September of Term 3, Principal met with P&C committee
to provide an overview of the inaugural 5P plan and the
importance of rigorous consultation with community.
Principal established a document that enabled staff
members to review and critique current school programs
and initiatives and to suggest future directions. Agenda
items at staff meetings in the early weeks of Term 4
included the development of school vision statements, the
establishment of negotiated professional learning goals for
staff and discussion around school strategic directions.
School NAPLAN data was analysed and feedback from
staff Performance and Development Plans  was collated to
inform individual and whole of school gap analysis
information. In mid–Term 4, Principal held a school council
meeting that provided a forum for parents to discuss and
review school direction. A Strength, Weakness, Opportunity
and Threats (SWOT) analysis, was also circulated to the
families of all students. Staff meetings were scheduled to
discuss the findings of all survey data with the stated aim of
identifying, through consultation, the school’s three
strategic directions for 2015–2017.

School progress, as measured against strategic directions
has been tracked using milestones during Week 5 and 10
of each term. Milestones provide indicators of expected
change and achievement. At the end of each year, school
executive review and monitor school strategic directions
and make adjustments for the following year. 
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Quality Learning Experiences

STRATEGIC
DIRECTION 2

Quality Educational Practices

STRATEGIC
DIRECTION 3

Quality Systems and
Partnerships

Purpose:

To provide quality learning experiences and opportunities
that cater to the academic, social, emotional and cultural
needs of students.

To provide quality learning experiences for students
through the provision of a personalised and innovative
learning environment that supports the engagement of
students and facilitates improved student outcomes and
success as learners and leaders.

Purpose:

To implement quality educational practices that enhance
teacher capacity to assist in the delivery of high quality and
innovative pedagogy across the school.

 

To provide support for all staff through targeted and quality
professional learning, the provision of quality curriculum
resources and a whole school focus on collegial
collaboration to enhance the capacity of teachers to
improve learning outcomes for all students.

Purpose:

To build inclusive, productive and collaborative teams
through the enhancement of quality school, Local
Management Group and community partnerships;

To embed the relevant knowledge, skills and expertise,
which are contextual and reflective of community priorities
and culture, in all school planning;

To build a cohesive alignment of policies and practices that
drive describe, develop and evaluate student, teacher and
school performance.
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Strategic Direction 1: Quality Learning Experiences

Purpose People Processes Practices and Products

To provide quality learning experiences
and opportunities that cater to the
academic, social, emotional and cultural
needs of students.

To provide quality learning experiences for
students through the provision of a
personalised and innovative learning
environment that supports the engagement
of students and facilitates improved student
outcomes and success as learners and
leaders.

Improvement Measures

Attendance data will be commensurate with
average 94%

Data from Tell Them From Me surveys will
Indicate that 80% of students will have a
positive sense of belonging, 80% will have
positive relationships, 80% will value
schooling outcomes and 80% are
interested and motivated;

Data will reflect that 80% of students in
Stages 2 and 3 bring their own devices
consistently to support classroom BYOD
initiative and that IPad devices will be made
available to students in K–2 classes to
support learning activities.

Year 3 2017 NAPLAN results will reflect
that  45% of students in Reading, 50% in
Writing and 30% in Numeracy will achieve
Proficiency Level;

Year 5 2017 NAPLAN results will reflect
that  35% of students  in Reading, 20% in
Writing and 20% in Numeracy will achieve
Proficiency Level;

Students

Students develop capabilities through
clearly defined learning goals and
pathways to personal success. Classrooms
provide challenging tasks that take place in
a supportive environment. Students use
peer discussion to reflect on learning and to
facilitate the development of divergent
thinking. Students are encouraged to
experiment with a range of processes to
solve problems. Students use a range of
resources, including technology, to explore
learning. Students experience significant
learning beyond the classroom.

Staff

Staff capabilities will be enhanced through
professional learning to ensure that the
learning opportunities for all students are
optimised.  Staff will reflect the school's
commitment to enhancing student
achievement through the provision of
supportive and engaging learning
environments. Staff will ensure that
classrooms reflect a positive learning
climate and that there are communicated
expectations of achievement success for all
students.

Parents/Carers

Parents and teachers will form effective
and sustainable partnerships. The school
will provide parent workshops, information
sessions and opportunities for parents to
work in classrooms and to share in the
celebration of student achievement.  

Leaders

School leaders will continue to explore and

Implementation of quality whole school
wellbeing and engagement programs to
support student learning, including the
provision of a range of extra curricular
activities.

Analysis of internal and external data,
including student reflection, to track,
monitor and report on student performance
and effectiveness of programs

Provision of quality learning environment in
all classrooms to enhance student
achievement outcomes

Evaluation Plan

Staff and executive will monitor
assessment data at the end of each term.

Review of Tell Them From me student
surveys in Terms 1 and 4.

Practices

Our practice will reflect a whole school
focus on programs that ensure  the well
being of all students is met;

Our practice will reflect that learning
programs in all classes cater to the
individual needs of students through the
provision of effective support, adjustments,
advocacy and interventions;

Our practice will demonstrate that learning
programs  engage students through  21st
century innovations and pedagogy,
underpinned by technology and futures
learning initiatives.

Products

Attendance data will be commensurate with
or superior to State DoE average
attendance

Data from Tell Them From Me surveys will
Indicate that students will have a positive
sense of belonging, they will have positive
relationships, they will value schooling
outcomes and are interested and
motivated;

Data will reflect that students in Stages 2
and 3 bring their own devices consistently
to support classroom BYOD initiative;

Year 3 2017 NAPLAN results will reflect
that school percentage of students in
proficiency bands in Reading, Writing and
Numeracy will be commensurate with or
superior to State DoE figures

Year 5 2017 NAPLAN results will reflect
that school percentage of students in
proficiency bands in Reading, Writing and
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Strategic Direction 1: Quality Learning Experiences

Improvement Measures People Processes Practices and Products

develop links with external service
providers and community businesses to
engage specialist support for students

Leaders will continue to explore
innovations and practices to enhance
student engagement and achievement.

Student leaders will model and embed
a culture where the learning and support of
all students remains the school's focus

Community Partners

Effective school and community
partnerships will be established and
maintained.

A network of local schools (MLC) will
provide academic, leadership, sport and
transition opportunities for students.

 Community members and businesses will
be actively involved to enhance learning
experiences.

Numeracy will be commensurate with or
superior to State DoE figures
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Strategic Direction 2: Quality Educational Practices

Purpose People Processes Practices and Products

To implement quality educational practices
that enhance teacher capacity to assist in
the delivery of high quality and innovative
pedagogy across the school.

 

To provide support for all staff through
targeted and quality professional learning,
the provision of quality curriculum
resources and a whole school focus on
collegial collaboration to enhance the
capacity of teachers to improve learning
outcomes for all students.

Improvement Measures

Staff involved in L3 training will
demonstrate that 75% of students will
reach or exceed expected PM
Benchmarking levels at grade exit.

Tell Them From Me survey results will
indicate that staff will record an average
measure of 8 in response to ‘The effective
use of data to inform practice’ criteria area.

Tell Them From Me survey results will
indicate that staff will record an average 
measure of 8 in response to ‘Teaching
strategies’ criteria area.

Students

Students value school outcomes and enjoy
positive relationships with staff. Students
feel interested and motivated and engage
productively in learning activities. They
enjoy the broad range of learning
opportunities and extra curricular activities
on offer. Students believe that teachers
deliver important concepts effectively,
instruction is relevant to their lives and that
class activities are well organised
and purposeful. Students are given
opportunities to reflect on their learning and
are provided with timely and constructive
feedback on performance. by their
teachers.

Staff

Staff is able to build positive, trusting and
purposeful relationships with students and
colleagues. Staff provides challenging
learning tasks, with clearly defined learning
intentions, while exploring new and
innovative ways to engage students in
learning. Staff focuses on providing
opportunities for students to find alternate
methods of solving problems, with a clear
focus on process. Teachers are able to
accurately evaluate student learning and
own teaching practice. Teachers are
engaged in professional learning to
enhance performance and they refer to
current DoE documents and research to
drive and inform practice. Teachers are
committed to making significant
contributions to the school.

Community Partners

School leaders will work collaboratively and
productively with external agencies to

Whole school commitment to targeted staff
professional learning to enhance teacher
capacity, in alignment with school strategic
directions.

Staff analysis of a range of data to inform
and reflect on the effectiveness of
classroom practice.

Evaluation Plan

Summative and formative analysis of
student performance data;

Analysis of Tell Them From Me data;

Monitoring of staff progress as measured
against PDP professional learning goals.

Practices

Our practice will reflect the effective use of
student performance data to monitor, plan
and evaluate teaching strategies.

Our practice will reflect a culture of
educational aspiration and performance
improvement

Our practices will reflect that all staff
display initiative and responsibility for
developing and maintaining professional
standards and conduct

Products

Staff will develop effective Performance
and Development Plans and work
productively towards satisfying identified
professional learning goals.

Tell Them From Me survey results will
indicate that staff will respond positively to
‘The effective use of data to inform practice’
criteria area.

Tell Them From Me survey results will
indicate that staff respond positively to
‘Teaching strategies’ criteria area.
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Strategic Direction 2: Quality Educational Practices

Improvement Measures People Processes Practices and Products

ensure effective advocacy and support is
utilised to enhance student learning and to
enhance staff capacity.

Parents/Carers

Parents and teachers will work
collaboratively, with families encouraged to
be active members of the school
community. Communication between home
and school will be purposeful and  timely.
Parents will be informed of their child’s
progress through written academic and
social skills reports, informal discussions,
consultation and meetings. Workshops will
be scheduled to assist parents’
understanding of current teaching and
school practices. Opportunities will be
provided to enable parents to be active
contributors to learning activities.

Leaders

School leaders will continue to explore
avenues to enhance student learning and
engagement through pedagogical change.
In particular, leaders will explore futures
learning. Leaders will monitor the
performance of staff through observation,
mentoring and  the provision of constructive
feedback. School leaders will provide
leadership pathways for staff.
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Strategic Direction 3: Quality Systems and Partnerships

Purpose People Processes Practices and Products

To build inclusive, productive and
collaborative teams through the
enhancement of quality school, Local
Management Group and community
partnerships;

To embed the relevant knowledge, skills
and expertise, which are contextual and
reflective of community priorities and
culture, in all school planning;

To build a cohesive alignment of policies
and practices that drive describe, develop
and evaluate student, teacher and school
performance.

Improvement Measures

Tell Them  From Me Survey responses will
indicate that 80% of parents feel welcome,
80% of parents are informed, 80% of
parents participate in school activities
and  80% believe Morpeth Public School is
inclusive.

Students

Students understand and value their role in
developing a school culture that is
welcoming and inclusive. Tolerance,
acceptance  and understanding of others is
highly valued and modelled by the student
body. Students are provided with
opportunities to reflect and comment on
school procedures.

Staff

Staff recognise their pivotal role in creating
and maintaining an inclusive and compliant
school environment. Staff model
appropriate interpersonal and professional
behaviour in interactions with students,
parents and the wider community. Staff
utilise opportunities to build stronger
community relations and productive links
 with parents and community groups;

Parents/Carers

Parents recognise their important role in
contributing to the school’s shared vision
and culture. Parents feel valued and
respected and understand their pivotal role
in involved in school planning and reflection
on performance. Parents believe that our
school values and encourages
collaboration with families. Opinions and
concerns are acknowledged and
communication between the home and
school is productive and respectful. Parents
are provided with a range of forums to
express ideas and to provide feedback on
school performance.

Community Partners

The school will continue to strengthen

The establishment of effective processes to
successfully implement departmental,
curriculum, administration and school
reforms and initiatives.

Rigorous analysis of a range of data to
reflect on school performance and to inform
school planning and reforms

Evaluation Plan

School executive monitors and evaluates
milestone document during week 5 and 10
of each term.;

Business Intelligence and other data is
used to analyse school performance;

Practices

Current and aspirant staff members are
provided with purposeful leadership roles,
based on expertise and professional goals.
The leadership team works collaboratively
to build staff and school capacity through
the development of strategic relationships
within and outside the school environment.

Quality systems are in place to implement,
consolidate, monitor and review whole
school performance.

Leadership team works collaboratively to
build staff and school capacity through the
development of strategic relationships
within and outside the school environment.

Products

Tell Them  From Me Survey responses will
indicate that high numbers of parents feel
welcome, parents are informed, parents
participate in school activities and  believe
Morpeth Public School is inclusive.

The impact of quality partnerships and
professional advocacy will enhance school
operational performance.
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Strategic Direction 3: Quality Systems and Partnerships

Improvement Measures People Processes Practices and Products

learning and support alliances with
community organisations.  Local
businesses, community groups and health
service providers are involved in providing
support and advocacy.

Leaders

Current and aspirant school leaders have
purposeful leadership roles based on
expertise and professional goals. The
leadership team works collaboratively to
build school capacity and strategic
relationships within and outside the school
environment.
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