
School plan  2015-2017
Harrington Public School 2139

Printed on: 1 May, 2017Page 1 of 9 Harrington Public School 2139 (2015-2017)



School background 2015–2017

School vision statement School context School planning process

Harrington Public School engages students, parents and
the community in a shared learning journey. We empower
students consistently to achieve their Personal Best, be
Responsible and Respectful global citizens who display
empathy, resilience and self–belief.

Harrington is a small rural school with a diverse range of
learners within each stage.  The school population of 109
students includes 10% of students who identify as
Aboriginal.  All of our classes are multigrade. Our
schoolhas had a recent history of flux with teaching staff
and executive changingdramatically over a 5 year period;
resulting in community concerns regarding consistency.
Projecting a culture of stability and solid education reform is
apriority over the next few years.

Harrington Public School has a varied dynamic and
community which includes low socio–economic, aboriginal
and working professional families. Aprimary aim of the
school has been to structure the school, through PBL to
assist students to succeed both behaviourally and
academically. We aim to further enhance our school
wellbeing focus through promotion of a positiveschool
culture.

Staff ranges from experienced through to new scheme
teachers, all with a great deal of enthusiasm and
commitment to providing quality educational opportunities
for all students. Staff are embracing 21st Century Learning
through ongoing professional learning relationships with
peer coaching and mentoring within school and across
other networks.  Our focus will be to build in–school
instructional leadership that further facilitates analysis,
reflection and targeting of outcomes for teacher and
student learning according to need.

Developinga clear vision and consistent teacher planning
and goal setting which is current with today’s 21st Century
Learners is a currently being embeddedat Harrington
Public School. We work collaboratively as a staff to connect
backto our vision statement and priorities for students,
community and all schoolstaff.

In preparing this document staff talked about the
directionthe school would take at staff meetings and via a
survey. Parents wereconsulted via phone interviews,
surveys and during parent/teacher interviews. Students
were also asked about what works and what they’d like to
see added toschool life.

Collaboration and consultation with all staff, students,
parents and community is incredibly important and enables
us to move forward together.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Expert Teaching Team

STRATEGIC
DIRECTION 2

Learning culture that Promotes
Excellence

STRATEGIC
DIRECTION 3

Positive School Community

Purpose:

Our school strives to continually build anexpert teaching
team that is reflective and engaged in promoting and
modelling effective,evidence based practice.

Purpose:

A school culture that builds educational aspiration and
ongoing improvement across its community.

Evidence informed teaching & learning that promotes
balanced Literacy and Numeracy, critical and inquiry
thinking.

Purpose:

The School promotes a positive school environment that
involves all parties. We strive for everyone to be committed
and enthusiastic in our learning communityto support
cognitive, emotional, social, physical and spiritual
well–being.
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Strategic Direction 1: Expert Teaching Team

Purpose People Processes Practices and Products

Our school strives to continually build
anexpert teaching team that is reflective
and engaged in promoting and modelling
effective,evidence based practice.

Improvement Measures

Clear evidence that HPS staff focus on
developing successful self–directed and
motivated learners that can set their own
learning goals across all areas K–6 that are
connected to Continuum clusters. With
quantitative growth evident in PLAN and
NAPLAN data.

Systems that support our expert teaching
team actively engaging in inter–classroom
observations, mentoring, and goal setting
evident an embedded as core practice at
HPS. Demonstrated and increasing
improvement in student learning
needs/outcomes evident in school data due
to the focus on collective responsibility and
high expectations of these systems.

Students

All staff are working towards embedding
and assisting students to identify learning
goals and drive the direction of their
learning.

Problem solving and critical thinking are
intrinsic across all curriculum areas.

Staff

Regular mentoring sessions where work
samples, PLAN data, and ongoing
assessment is used to identify clear
learning intentions and practice goals.

In class– observations and lesson study is
utilised as a tool for validating practice
goals and effectiveness of learning
intentions.

Leaders

Whole school community works towards
collegial support to validate and enhance
practice goals, skills and strategy based
and learning intentions for students.

Opportunity to develop mentoring and
coaching as part of the promotion of
leadership for all staff.

Parents/Carers

Parents are offered formal and informal
interviews and feedback sessions included
in Personalised Learning Plans and
provided report sat the end of each
semester.

Student engagement through Self directed
and empowered learning.

Students are included in goal setting and
monitoring growth. They are assisted to set
personal learning goals through strength
based conferencing (teacher & peer) and
measure success over short learning
cycles.

Assessment for/of/as learning.

Staff analyse student’s growth data to set
learning intentions through conferencing
and ongoing monitoring of work samples.

Systemic mentoring /observation and peer
feedback sessions include reflection and
strength based goal setting that has a clear
evidence base (PLAN, NAPLAN, and
SENTRAL).

Staff collaboration and focus on learning.

School Leadership team sustain and model
 high expectation for
Mentoring/Observation, strength base goal
setting and ongoing assessment that
enable a school–wide, collective
responsibility for staff and student learning
success that continually provides positive

Evaluation Plan

School will be implementing milestone
planning with evidence/progress monitored
5 weekly. This will be annotated in School
Plan Part B milestone document.

Practices

An expert teaching team that use learning
intentions, conferencing and feedback to
assist students to identify learning needs
and goals.

Reflective Practice, goal setting and a
growth mindset are implicit in all
programming and relationships at
Harrington PS. A deep understanding of
Balanced Literacy and Numeracy is
continually refined and developed.

An expert teaching team that An expert
teaching team  actively engages in
inter–classroom observations and lesson
study to support their own teaching practice
goals and support the ongoing learning for
all their colleagues.

Products

Successful self–directed and motivated
learners at Harrington Public School that
can set their own learning goals across all
areas.

Teachers at Harrington PS will continually
improve their students and personal
outcomes. This will be reflected in
Qualitative and Quantitative data, student
and community satisfaction and
involvement.

Whole school connection and
understanding of staff and student learning
and engagement.
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Strategic Direction 1: Expert Teaching Team

Improvement Measures People Processes Practices and Products
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Strategic Direction 2: Learning culture that Promotes Excellence

Purpose People Processes Practices and Products

A school culture that builds educational
aspiration and ongoing improvement
across its community.

Evidence informed teaching & learning that
promotes balanced Literacy and
Numeracy, critical and inquiry thinking.

Improvement Measures

Students will exhibit self–directed
behaviour in regards to their learning
through independent and consolidated
feedback and goal setting with an ability to
peer coach other students in strength
based goal settings in Year 4–6.
Effectiveness and consolidation of their
goals  measured against  PLAN, NAPLAN
and Syllabus, Continuum expectations

L3, L3 stage One and whole school
pedagogically connected Literacy and
Numeracy sessions result an ongoing
improvement and achievement of stage
expectations which flows through whole
school.

Students

Balanced Literacy and Numeracy sessions
feature in every classroom at Harrington
Public School which supports the
consolidation of all skills and learning

Use of ‘I can’ statements to assist students
to own their learning goals and monitor
their own improvement.

Staff

Through ongoing PL, data discussions,
inter–class observations, and mentoring,
high standards of Literacy and Numeracy,
and quality Balanced Literacy and
Numeracy Sessions are embedded and
rigorously maintained.

Inquiry based cross–curriculum thematic
learning explored and aligned to current
syllabus through staff and community
developed topics and term focus.

Leaders

Interschool mentors and executive
partnerships are utilised as outside experts
to assist invalidating practices within
school.

Parents/Carers

Through Parent sessions, interviews,
newsletter insert sreports and workshops
parents are supported to understand key
elements of literacy and numeracy
development and how their child is
progressing.

A focus on Literacy and Numeracy.

Staff deliver whole school pedagogically
connected Literacy and Numeracy
sessions daily that cater for the individual
needs of their students.

There is continual systemic support for staff
to have a deep understanding of the
Literacy & Numeracy Continuums and
Syllabi.

Data is collected regularly and used to
guide all teaching and learning in the
school. Assessment processes are
generative and ongoing so as to suit the
needs of students at all times.

School executive as lead learners and
instructional leaders.

School Leadership team sustain and
model high expectation for
Mentoring/Observation, strength base goal
setting and ongoing assessment that
enable a school–wide, collective
responsibility for staff and student learning
success that continually provides positive
growth data.

Assessment analysis to deliver a
differentiated curriculum.

Students participate in whole school
pedagogically connected Literacy and
Numeracy sessions daily with students
working towards clear learning intentions
and personal goals.

Intervention is a systemic process where
students falling below growth expectations
are targeted with intensive 1:1 sessions.

Practices

The language of Goal Setting and
self–direction are part of all feedback and
conferencing in all classrooms. Students
are able to talk about their own goals in any
area of learning at any time.

Data regularly collected, entered into PLAN
and monitored for extension and
intervention requirements. Data checked
against NAPLAN, ARC and interschool CTJ
for validity.

Evidence based teaching practice is taking
place in all classrooms with teachers
encouraged to share, observe and validate
their success across a number of collegial
settings.

Inquiry processes for learning collegially
planned and delivered across all curriculum
areas.

Products

Students will exhibit self–directed
behaviour in regards to their learning
through independent and consolidated
feedback and goal setting.

Students are consistently achieving stage
and ability expectations aligned to syllabus
and continuum.

All teachers can deliver differentiated
Balanced Literacy and Numeracy sessions
that are rigorously evaluated in collegial
forums for strength, validity and relevance.

High levels of engagement and relevance
for students due to inquiry based
approaches to learning.
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Strategic Direction 2: Learning culture that Promotes Excellence

Improvement Measures People Processes Practices and Products
Evaluation Plan

School will be implementing milestone
planning with evidence/progress monitored
5 weekly. This will be annotated in School
Plan Part B milestone document.
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Strategic Direction 3: Positive School Community

Purpose People Processes Practices and Products

The School promotes a positive school
environment that involves all parties. We
strive for everyone to be committed and
enthusiastic in our learning communityto
support cognitive, emotional, social,
physical and spiritual well–being.

Improvement Measures

A clearly defined Wellbeing approach in our
school community that enables high
expectations is positive and proactive and
is evident in all school policy and support
paperwork with ongoing improvement in
behaviour data records.

Students and staff participate in Whole
School Wellbeing systems, lessons and
acknowledgment that enable a growth
mindset across all areas that are clearly
outline in HPS Language of Learning
document for sustainability.

A rich Case File approach for students
meeting criteria under the DDA match the
evidence requirements for Nationally
Consistent Collection of Disability Data with
regular review and monitoring of
interventions and support based on highest
expectations for each child and family.

Students

Students are supported to understand,
accept and be able to work with difference
and disability.

A common social and emotional
language(SELs) is used with all students to
support wellbeing and response to
situations.

Clear Reward and Discipline processes are

Staff

Regular evidence informed review of PBL
values to provide targeted and accurate
support where needed.

PBL lessons and a value laden curriculum
taught in all classrooms.

School team is part of Kids Matter and
utilise this framework to deepen
understanding of student’s mental health
and build resilience.

Deep understanding of Mental Health, ASD
and Emotional difficulties is an ongoing
priority for training as it becomes available.

Use of School Chaplain for social welfare
support.

Leaders

All school leaders actively participate and
model use of SEL’s, School Values and
embrace leadership is a lifestyle not a role.

Parents/Carers

Workshops& afternoon sessions provided

School based systems to support student
wellbeing.

A whole school wellbeing focus, developed
collegially, is delivered through PBL and
supported by KidsMatter. This enables staff
to provide support and learning within an
inclusive framework of daily systems of
support, connection and acknowledgement
and reward systems

Community support and communication
systems.

A whole school and community wellbeing
focus is regularly referred to and reported
on.    Regular notification and inclusion in
the framework of daily systems of support,
connection and acknowledgement and
reward systems provided for families and
community members.

Shared school–wide responsibility and
expectation of wellbeing systems at HPS
evident to families and community through
leadership, teaching, learning with
evidence provided through feedback
systems and evaluations.

Systems leadership.

School Leadership team sustain and model
high expectation for Wellbeing and the
communication, development and
sustaining of systems that enables student
growth and development socially,
emotionally, spiritually, cognitively and
academically.

A quality learning environment. evidence
based and Research informed.

A whole school wellbeing focus delivered

Practices

Use of a variety of sources to promote a
positive and consistent image of our
school. Same language, dialogue and
values are used across all settings.

Social and Emotional Language (SEL) is
the base for all discourse within our school
environment. These skills are integrated
into behaviour support and response as
well as goal setting and leadership
opportunities.

Two staff meetings a term are allocated to
Welfare and Wellbeing review. Data
collected through Sentral and
classroom/Playground Behaviour books to
inform PBL lessons and target behaviours
for improvement. All support and
intervention across all areas communicated
back to universal settings.

Whole School acknowledgement systems
established and promoted across all
settings and are intrinsic in all school
endeavours.

Products

A Wellbeing approach in our school
community that is positive and proactive.

Students and staff identifyand engage in
appropriate reactions and strategies for
dealing with disabilityand emotional
dysfunction.

A rich Case File approach for students
meeting criteria under the DDA match the
evidence requirements for Nationally
Consistent Collection of Disability Data.

Aspiring leadership used to encourage all
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Strategic Direction 3: Positive School Community

Improvement Measures People Processes Practices and Products

for families in regard to KidsMatter and
PBL.

Support for families with students identified
as special need.

School Chaplain is utilised as a resource to
support families.

Community Partners

Outside support and intervention is
accessed including, Community Health,
Clinical Psychologists, Paediatricians, and
related agencies.

Grants sourced to support school wellbeing
initiatives.

through PBL and supported by Kids Matter
enable students to work within an inclusive
framework of daily systems of support and
connection.

High expectations for Wellbeing regularly
reviewed, continually developed and are
connected to student wellbeing data and
prioritised areas for improvement or need.

Evaluation Plan

School will be implementing milestone
planning with evidence/progress monitored
5 weekly. This will be annotated in School
Plan Part B milestone document

students to embrace student roles as well
as a Senior Leadership positions as
liaisons and supports for their peers.

Positive strength approach to all behaviour
and learning is used consistently across all
settings based on a growth mindset.
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