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School background 2015–2017

School vision statement School context School planning process

Teacher/student relationships matter in an equitable
environment. When teachers connect with students from
diverse backgrounds and students feel valued and
appreciated, student engagement and motivation to learn
increase. Equity of outcomes requires that educators utilize
all the strategies within their repertoire to close
achievement gaps between high–performing groups of
students and those who are not achieving their potential.
Excellence and equity are two sides of the same coin.
Whether or not students learn and achieve success in
school is a true measure of equity of outcomes

Gunnedah Public School:

• believes that all children can learn and achieve given
supports;

• assumes that ability exists in all groups, across
demographic lines and that within any group, many
students will excel;

• stresses high expectations for achievement and holds
students to rigorous performance standards;

• rejects negative stereotypes about students’ potential and
ability;

• provides challenging and relevant curriculum for all;

• disaggregates data in order to determine individual
needs;

Gunnedah Public School has consistently maintained
enrolments of around 122 for the last 3 years. There are
currently 11 teaching staff employed in the school with a
number of support staff ensuring that all students have
opportunities to excel in their learning.

Gunnedah is a rural town with coal mining being one of the
major sources of income. Increasingly our students come
from a full range of socioeconomic backgrounds..
Gunnedah Public School staff contribute a range of
differing skills and experiences. Gunnedah Public School is
well known for providing an excellent student teacher ratio
and we are aiming to build on the confidence the
community has in our school by providing research based
professional learning to our teachers. Our school ensures
all teachers know and understand that clear learning goals
and success criteria allow students and teachers to share
the learning process.

In 2016 Gunnedah Public School will be in the fourth year
of the Early Action for Success initiative. Early Action for
Success improves the capacity of teachers and schools to
track the progress of students and provides the information
teachers need to build student proficiency in literacy and
numeracy.

The Local School Local Decisions initiative allows
Gunnedah Public School the flexibility to make informed
decisions about school and teacher improvement. Our
learning environment and the professional practice of staff
have been enhanced due to this flexibility.

In 2014 everyone who contributed to the school were either
personally asked about what we had done well, where we
needed to improve and to contribute any ideas that would
improve the ability of the school to effectively teach the
students who attend Gunnedah Public School. Other
members of the school community were able to contribute
their ideas to the formulation of our strategic directions
through formal meetings and informal opportunities. Input
from the Principal Leadership Group for the region was
also sought and acted upon. The input from our School
Director was valuable in setting directions. Our school
employs a consultant with expertise in school improvement,
research in relation to evidence based instructional practice
and teacher effectiveness , 21st century learning and
mentoring who also advised on the key improvements all
NSW teachers will be expected to make to comply with the
teaching standards.

Professional learning on the School Excellence
Framework, Professional standards for Teachers, the
National School Improvement Tool, the Melbourne
Declaration on 21st Century Learning and the Performance
Development Framework was provided to staff prior to the
completion of the planning process.

Staff were able to review the progress of this plan at staff
meetings during the writing process.
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School background 2015–2017

School vision statement School context School planning process

•meets individual needs through customization or
personalization of the curriculum;

• differentiates instruction;

• accommodates diverse learning styles;

• ensures access and inclusion;

• connects students to real life experiences;

•capitalizes on diversity and creates a positive classroom
environment based on respect and empathy; and

• involves parents in meaningful ways in their children’s
education.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

TEACHING PROFESSIONAL
PRACTICE

STRATEGIC
DIRECTION 2

LEADING BUILDING
CAPACITY

STRATEGIC
DIRECTION 3

LEARNING 'WHOLE CHILD'

Purpose:

We acknowledge the strongly held belief of educators in
the moral purpose of educating all students to high levels of
achievement.

Gunnedah Public School respects the professionalism of
educators and believes in their desire to bring about
improvement from within the profession. We acknowledge
the strongly held belief of educators in the moral purpose of
educating all students to high levels of achievement.

Professional accountability goes hand in hand with a new
sense of the maturing of the profession and DEC initiatives
such as Local School, Local Decisions. At GPS we
realise that this desire to bring about the best in our
students can only be realized through the collective efforts
of the entire school staff in taking ownership for school
improvement.

Teachers’ sense of professionalism is enhanced when
schools improve. At GPS our teachers are developing
greater precision in knowledge, skills and daily practices to
enhance student success through collaborative
Professional Learning..

Purpose:

Instructional leadership at GPS will be demonstrated when
the principal, executive and staff focus their time on the
teaching–learning process and work together to bring
about growth in student achievement. All staff at GPS are
committed to respectfully learning and working with others
– teachers, students, parents and community members – in
order to improve the quality of instruction at GPS

Ongoing growth depends upon an alliance of key education
partners working towards a shared goal of improvement
and effectiveness. At GPS planned strategies will require
greater precision in learning and teaching practices,
systems alignment and strategic allocation of resources to
ensure equity of outcomes for all students, all effectively
led and managed.

The school will provide ways in which teachers and
executive accept responsibility to hold themselves
accountable for ensuring that research–based, effective
strategies are consistently implemented.

In order to be effective, it is essential that GPS builds
capacity with school improvement processes which will be:

Purpose:

Gunnedah Public School will foster a climate of
collaboration to deliver outcomes for the ‘whole child’.

No sustained change in practice is possible without a
climate of collaboration in and across schools and across
community sectors. Gunnedah Public staff will talk about
their practices, share their knowledge and skills and
support one another in the specific contexts in which they
work.

Effective schools do not exist in isolation. They are an
integral part of the communities they serve. Strategies will
allow Gunnedah Public School to break down norms of
privacy and isolation to foster learning across networks.
GPS will involve parents, families and caregivers in their
children’s education and help them to connect with relevant
resources in the broader community. We will also work in
partnership with community groups and service agencies to
expand knowledge, skills and resources in order to help all
children overcome barriers.

We will harness resources to support learning to develop
and deliver improved social, emotional and educational
outcomes for the ’whole child’.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

TEACHING PROFESSIONAL
PRACTICE

STRATEGIC
DIRECTION 2

LEADING BUILDING
CAPACITY

STRATEGIC
DIRECTION 3

LEARNING 'WHOLE CHILD'

Empirical research and "best practice" reports have
identified strategies which contribute to improved student
learning. These powerful approaches to the
teaching–learning process have a record of success. When
used in conjunction with current assessment data and rich
background information about students, these
evidence–based strategies will increase student
achievement.

• focused on continuous improvement in student
achievement;

• collaborative, collegial and respectful;

• open, honest and transparent;

• reflective, self–critical and growth–promoting;

• resulting in capacity building and the acquisition of new
knowledge and skills; and

• a basis for dialogue and inquiry.

The over–arching purpose of this process will be to
facilitate school effectiveness and achieve equity of student
outcomes. It is essential that the process culminate in
changed practices where necessary.
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Strategic Direction 1: TEACHING PROFESSIONAL PRACTICE

Purpose People Processes Practices and Products

We acknowledge the strongly held belief of
educators in the moral purpose of
educating all students to high levels of
achievement.

Gunnedah Public School respects the
professionalism of educators and believes
in their desire to bring about improvement
from within the profession. We
acknowledge the strongly held belief of
educators in the moral purpose of
educating all students to high levels of
achievement.

Professional accountability goes hand in
hand with a new sense of the maturing of
the profession and DEC initiatives such as
Local School, Local Decisions. At GPS
we realise that this desire to bring about the
best in our students can only be realized
through the collective efforts of the entire
school staff in taking ownership for school
improvement.

Teachers’ sense of professionalism is
enhanced when schools improve. At GPS
our teachers are developing greater
precision in knowledge, skills and daily
practices to enhance student success
through collaborative Professional
Learning..

Empirical research and "best practice"
reports have identified strategies which
contribute to improved student learning.
These powerful approaches to the
teaching–learning process have a record of
success. When used in conjunction with
current assessment data and rich
background information about students,
these evidence–based strategies will
increase student achievement.

Community Partners

– align their learning goals to the specific
learning continuums, engage in peer
feedback and self–evaluation processes
and provide progressive feedback to
teachers, enabling them to enhance their
teaching practice.

– benefit from effective teachers utilising a
common language relating to learner
qualities and consistency of curriculum
assessment and delivery.

Staff

– demonstrate commitment to the
continuous improvement of their own
teaching and focus on the development of
knowledge and skills required to improve
student learning

– develop the collaborative skills and
values to actively interact and contribute as
effective members of the school learning
community.

– actively engage in individual and
collaborative professional learning through
a range of strategies that focus on
feedback, self–evaluation and the sharing
of professional practice as documented in
the Performance and Development
Framework

– recognise their responsibility to develop
their role as leaders in the school, with
these capabilities developed through
sustained professional learning, ensuring
they have the capacity to deliver innovation
and improvement in curriculum and

System Leadership – Communication &
Policy

– All staff aware of school procedures and
protocols to meet departmental mandatory
requirements.

Collaboration – Implementing the
Performance and Development Framework
(PDF)

– All teaching staff attending regular
professional learning to develop
understanding of the PDF to enable
development of individual Personalised
Development Plans (PDP)

– All teaching staff will align AITSL
Standards with individual teacher goals

A Focus on Literacy and Numeracy

– L3 training for Kinder teachers fortnightly
for 1/2 day

– TEN training for Kinder teachers for 2
days per term with in–class support for
implementation

– All teaching staff will collect Literacy and
Numeracy data every 5 weeks for PLAN

– Best Start training for Kinder teachers

Evaluation Plan

School improvement will use the milestone
planning tool to review progress each 5
weeks and evaluate achievement annually.

Practices

System Leadership – Communication &
Policy

 • Regular timetabled staff meetings
focussed on mandatory professional
learning for departmental staff

Collaboration – Implementing the
Performance and Development Framework
(PDF)

 • Meetings betwen teachers and
supervisors are scheduled

 • Content of PDPs are aligned to the
teaching standards and
teacher/supervisor identified priorities

A Focus on Literacy and Numeracy

 • Regular timetabled Stage and staff
meetings focus on targeted small
group Literacy and Numeracy
interventions

 • Allocated time and resources to validate
the importance of collecting literacy and
numeracy data every 5 weeks

 • Kinder teacher provided with
appropriate PL to implement Best Start.

Products

System Leadership – Communication &
Policy

 • Staff are compliant with mandatory
departmental requirements

 • Register of learning is maintained on
MyPL and certificates of completion are
available

Collaboration – Implementing the
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Strategic Direction 1: TEACHING PROFESSIONAL PRACTICE

Improvement Measures People Processes Practices and Products

Improvement Measures

A school wide approach to teaching literacy
and numeracy in small group interventions
based on the needs of students.
Professional development for all staff lead
to increased understanding of how to
achieve this. 

Collection of accurate data for student
achievement in PLAN Literacy and
Numeracy wasachieved through regular
staffprofessional learning.

Increased staff knowledge on the
importance of the Professional
Development Framework and how it is
used to develop professional practice was
achieved by staff. 

teaching practice, whilst addressing the
requirements of the Australian
Professional Standards for Teachers.

Parents/Carers

– have the opportunity to participate in a
range of opportunities aimed at building
engagement with the school

– have opportunities to engage in learning
that will enable them to assist their children
to be lifelong learners.

Community Partners

– support the capacity of the school to
support the students and their respective
needs

Leaders

– lead and model professional learning in
the school

– develop learning cultures for the 21st
century

– support teachers to plan and develop
pathways that will ensure their ongoing
professional development and

– lead and support the accreditation
process and, where aspirant, emerging
leaders.

Performance and Development Framework
(PDF)

 • PDPs collected show evidence of
negotiated goals aligned to the AITSL
teaching standards

A Focus on Literacy and Numeracy

 • Kinder teacher completed L3K and
received notification of successful
completion of first year

 • Kinder teachers to complete OPL in
2017

 • All teachers entered literacy and
numeracy PLAN data every 5 weeks

 • Best Start requirements completed
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Strategic Direction 2: LEADING BUILDING CAPACITY

Purpose People Processes Practices and Products

Instructional leadership at GPS will be
demonstrated when the principal, executive
and staff focus their time on the
teaching–learning process and work
together to bring about growth in student
achievement. All staff at GPS are
committed to respectfully learning and
working with others – teachers, students,
parents and community members – in order
to improve the quality of instruction at GPS

Ongoing growth depends upon an alliance
of key education partners working towards
a shared goal of improvement and
effectiveness. At GPS planned strategies
will require greater precision in learning and
teaching practices, systems alignment and
strategic allocation of resources to ensure
equity of outcomes for all students, all
effectively led and managed.

The school will provide ways in which
teachers and executive accept
responsibility to hold themselves
accountable for ensuring that
research–based, effective strategies are
consistently implemented.

In order to be effective, it is essential that
GPS builds capacity with school
improvement processes which will be:

• focused on continuous improvement in
student achievement;

• collaborative, collegial and respectful;

• open, honest and transparent;

• reflective, self–critical and
growth–promoting;

Students

– demonstrate a wide range of transferable
skills, such as teamwork, advocacy,
leadership and global citizenship.

– use common processes and terminology
in and across classrooms, as modelled by
educators.

– engage in and contribute to a positive
school and classroom culture.

– contribute to the establishment of a safe,
accepting and healthy learning
environment

– assume ownership in learning
experiences that are collaborative,
innovative and creative.

– demonstrate confidence, resilience,
self–regulation and self–efficacy in their
capacity to learn and succeed.

– participate willingly in feedback
processes to refine thinking and learning.

Staff

– establish and lead activities that promote
safe, accepting and inclusive learning
environments.

– build capacity through job–embedded
and inquiry–based professional learning.

– contribute to a culture of learning.

– connect collaboratively developed
relevant and meaningful assessment to the
curriculum.

Systems Leadership – Student Wellbeing

– High functioning Learning and Support
Team providing direction and support for
student learning and teacher capacity

Aboriginal Education

– Every Aboriginal student will have a
Personalised Learning Plan (PLP)

– Aboriginal students, Years 2–6, will have
access to a Public Speaking program

– All Aboriginal students have access to
cultural awareness initiatives

Data and Performance Measures

– All students will have Literacy and
Numeracy data collected and recorded
every 5 weeks

– All teachers' Learning Programs will
reflect adjustments according to data
collected

Evaluation Plan

School improvement will use the milestone
planning tool to review progress each 5
weeks and evaluate achievement annually.

Practices

Systems Leadership – Student Wellbeing

 • Learning and Support Team to meet
every week with focus on attendance,
behaviour and learning adjustments and
school counsellor referrals

Aboriginal Education

 • PLPs completed for every Aboriginal
student

 • Students to be introduced to Pubic
Speaking program (ASCA) with option
to nominate to progress to next level

 • Language lessons for all
students conducted

Data and Performance Measures

 • Friday of every week 5 and 10 of each
term data to be uploaded to PLAN

 • Stage teams collaboratively plan for
small group targetted literacy and
numeracy interventions using the data
collected every 5 weeks

Products

Systems Leadership – Student Wellbeing

 • Nationally Consistent Collection of Data
(NCCD) requirements completed

 • Access Requests for identifed students
completed, submitted and actioned

Aboriginal Education

 • Every Aboriginal student has PLP
documented

 • language
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Strategic Direction 2: LEADING BUILDING CAPACITY

Improvement Measures People Processes Practices and Products

• resulting in capacity building and the
acquisition of new knowledge and skills;
and

• a basis for dialogue and inquiry.

The over–arching purpose of this process
will be to facilitate school effectiveness and
achieve equity of student outcomes. It is
essential that the process culminate in
changed practices where necessary.

Improvement Measures

All Aboriginal students participated in the
PLP process. Students participated in
forming their goals and could talk about the
criteria for achieving them.

Students with complex needs are identified
and individual adjustments applied when
appropriate.

Student literacy and numeracy data is
uploaded every 5 weeks.

– use assessment data to inform next steps
in learning and instruction.

– build a common understanding of what
students are learning by identifying, sharing
and clarifying the learning goals and
success criteria.

Parents/Carers

– promote and sustain student well–being
and positive student behaviour in a safe,
accepting, inclusive and healthy learning
environment.

Leaders

– develop, structures, processes and
practices to guide decision making in the
implementation and support of
comprehensive teaching and learning
programs for all students.

– build structures to optimize the use of
instructional learning time.

– work collaboratively with staff to develop,
implement and monitor a School Plan (SP)
focused on continuous improvement in
student achievement

– ensure school systems are aligned and

– build conditions through effective physical
and human resource management to
support staff and student learning

– exercise responsibility to develop a
school plan in consultation with the whole
school community

– report in the school plan the involvement

 • awareness for teachers

Data and Performance Measures

 • PLAN data is uploaded twice per term in
weeks 5 and 10

 • Teaching programs contain
documented small group interventions
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Strategic Direction 2: LEADING BUILDING CAPACITY

Improvement Measures People Processes Practices and Products

of the school community, including the local
Aboriginal community, in developing the
plan

– ensure Principal and staff regularly attend
local AECG meetings and

– develop, maintain and strengthen
effective engagement between schools and
local/regional AECGs, Aboriginal
communities, Aboriginal organisations,
Elders and key agencies as partners in
education and training.
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Strategic Direction 3: LEARNING 'WHOLE CHILD'

Purpose People Processes Practices and Products

Gunnedah Public School will foster a
climate of collaboration to deliver outcomes
for the ‘whole child’.

No sustained change in practice is possible
without a climate of collaboration in and
across schools and across community
sectors. Gunnedah Public staff will talk
about their practices, share their knowledge
and skills and support one another in the
specific contexts in which they work.

Effective schools do not exist in isolation.
They are an integral part of the
communities they serve. Strategies will
allow Gunnedah Public School to break
down norms of privacy and isolation to
foster learning across networks. GPS will
involve parents, families and caregivers in
their children’s education and help them to
connect with relevant resources in the
broader community. We will also work in
partnership with community groups and
service agencies to expand knowledge,
skills and resources in order to help all
children overcome barriers.

We will harness resources to support
learning to develop and deliver improved
social, emotional and educational
outcomes for the ’whole child’.

Improvement Measures

The assessment schedule and KLA  Scope
and Sequences develop by staff are being
used to inform teaching and learning. 

Community consultative groups including
the AECG and P and C provided specific
information and feedback about
programs offered at our school.

Students

– Engage in learning conversations and
peer assessment to explain and question
their own thinking.

– Use work samples to help them
understand what quality work looks like and
to develop or refine their understanding of
success criteria.

– Use success criteria to assess and
monitor their progress and set individual
learning goals.

– Participate in the collection and
development of personal documentation of
learning (e.g., portfolios, learning logs,
course notebooks, student files) that assist
in informing the next steps in their learning.

– Set and track learning goals based on
identification of strengths and needs
through student–led conferences.

Staff

– collaboratively plan and design common
assessments and units, detailing use of
resources and culminating activities across
grade levels and courses of study.

– use student achievement data to identify
and plan for instruction that continuously
moves students from current levels of
achievement to applying new knowledge
and skills independently.

– implement evidence–based teaching
practices, modelled in professional learning
exhibit high expectations for each
Aboriginal student

Curriculum Delivery

– All teachers will develop an
understanding of mandatory key learning
areas syllabus documents.

– Stage teams will collaboratively
implement teaching scope and sequences
developed from the syllabus documents.

A Community of Practice

– The school, in partnership with the P&C
will have an improved understanding of a
range of pathways, programs, options and
supports that are available to support
student engagement.

– The school will access a range of
communication platforms to enable a more
comprehensive culture of communication.

– The school will actively engage with the
AECG to support the learning of Aboriginal
students.

– The school will build partnerships with
community and government organisations
to provide additional support for individual
students and families.

Evaluation Plan

School improvement will use the milestone
planning tool to review progress each 5
weeks and evaluate achievement annually.

Practices

Curriculum Delivery

 • Regular stage meetings developed
appropriate Scope and Sequences
reflecting the needs of the current
curriculum.

 • Assessment schedules were also
developed in stage teams to facilitate
expectations of  regular collection of
data.

A Community of Practice

 • Staff committed to support
communication with the AECG by
attending meetings and consulting
about assistance with learning.

 • Organisations providing health services
to be contacted to assist with individual
learning needs. 

 • The school will continue to use website,
Facebook and Schoolbag APP to
communicate events with the school
and wider community. 

Products

Curriculum Delivery

 • KLA scope and Sequence for some KLA
in place and being used

 • Assessment schedule in place and
being used.

A Community of Practice

 • Staff communicated the School Plans
and advice about the content and
 implementation of the language
program was provided by the AECG.
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Strategic Direction 3: LEARNING 'WHOLE CHILD'

Improvement Measures People Processes Practices and Products

Communication with the community via
electronic and hard copy platforms continue
to be well used and received by our school
and wider community. 

– implement and regularly monitor each
Aboriginal student’s Personalised Learning
Pathway (PLP, formerly known as
Personalised Learning Plan) to ensure their
engagement, wellbeing and aspirations are
met.

– participate in Aboriginal cultural education
in partnership with their local Aboriginal
community and

– ensure they know their Aboriginal
students and understand the importance of
their identity and extended family
connections.

Parents/Carers

– be engaged through ongoing
communication and dialogue to support a
positive learning environment at home and
at school

Community Partners

– provide expertise in response to identified
student needs.

– build staff capacity in responding to
student needs , closing the gap in
achievement levels and building student
outcomes.

Leaders

– create alignment and coherence.

– take action in relation to improving
collaborative instructional leadership
Identify and share resources to support the
development and professional learning of
Aboriginal staff

 •  The P and C assisted with achieving
Literacy and Numeracy goals by
providing feedback on the Early Action
for Success initiatives, use of
technology and raising community
awareness of the positive aspects of our
school.

 • Community use of the School bag APP
continues to improve with informal
feedback suggesting it is appreciated.

 • The school website continues to be
accessed by the school community.
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Strategic Direction 3: LEARNING 'WHOLE CHILD'

Improvement Measures People Processes Practices and Products

– assist staff in developing sophisticated
understandings of effective instruction

– plan and promote school practices to
support the cognitive, emotional, social,
physical and spiritual wellbeing of
aboriginal students resulting in improved
educational outcomes, positive behaviour
and more effective engagement.

– establish ambitious and realistic goals for
student achievement and well–being
through improvement planning .

– review student progress and support
improvements in instructional practice.

– provide differentiated professional
learning opportunities in response to the
needs of educators, identified through the
school self–assessment process.

– promote and support a collaborative
learning culture with a commitment to
continuous improvement, a collective focus
on student learning for all, and
deprivatisation of practice with reflective
dialogue.
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