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School background 2015–2017

School vision statement School context School planning process

Happy, safe and respectful children, learning to the best of
their abilities to become responsible citizens.

This vision is closely aligned to the Melbourne Declaration,
with a 2015 to 2021 lens.

Further, our vision is embedded within the “Melbourne
Declaration on Educational Goals for Young Australians”
(December 2008), in which schools play a vital role in
promoting the  intellectual, physical, social, emotional,
moral, spiritual and aesthetic development and wellbeing of
young Australians. To this end Ettalong Public School
shares this responsibility with students, parents, carers,
families, the community and other education providers.

Our vision is further underpinned by the school’s three core
expectations;

–  Respect

–  Responsibility

–  Ready to Learn

Ettalong Public School with an enrolment of 532 students,
including 11% students from Aboriginal and Torres Strait
Islander background, is a community school with
committed teachers and rigorous curriculum programs
focused on academic growth and development. The use of
digital technologies to support student learning is
increasing dramatically in the school over recent years. In
embracing the philosophy of every child, every opportunity
the school caters for gifted and talented students and
students with special learning needs. The school has four
support classes; three Multi–Categorical and one IO/IS.
These classes form an integral component of the school
setting. Ettalong Public School is an inclusive school and
nurtures the social success of each individual by
maintaining a positive and caring learning environment.
Community participation and involvement in the life of the
school is seen as an important feature and vital for
students’ academic and social success, and has been
gradually increasing. The school strives for academic
success and students’ academic growth over time from
Kindergarten to Year 6 has been well above state average
in all areas, however the general results remain an area for
concern. The school is fortunate to have a skilled and
dedicated staff at various stages in their careers. There is
an ethos of mutual respect and support. All display
enthusiasm for their chosen profession, are life–long
learners and are open to innovation and change.

The writing of the school plan commenced in 2014 with a
parent forum that was followed by two staff forums. The
feedback from these three sessions was collated by the
school’s planning team that consisted of P&C
representatives, teaching executive, Deputy Principal and
Principal.

Naplan data has also been examined for significant areas
of note to guide planning as well as analysis of student
achievement data across K, Yr. 1, and Yr. 2, including
analysis of Best Start; L3 programs; TEN and Reading Text
Levels

Also considered in the shaping of our plan were relevant
Key DEC reforms, Great Teaching Inspired Learning; Local
School Local Decisions; Every Student Every School;
Connected Communities; Literacy/Numeracy; Schools
Excellence Framework; and the Melbourne Declaration.

All of this feedback, data and reforms agendas were
considered in the formulation of the three strategic
directions. Through further staff and community workshops
these strategic directions were ratified.

These directions articulate the school’s priorities over the
next three years. The directions are high level and future–
focused and will drive a whole school culture of educational
and organisational excellence. The directions are:

–  Quality teaching and learning for all students in all areas

–  Quality systems leadership, teacher development and  

    performance

–  Quality relationships and systems
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Quality Teaching and Learning
for all Students in all Areas

STRATEGIC
DIRECTION 2

Quality Systems Leadership,
Teacher Development and

Performance

STRATEGIC
DIRECTION 3

Quality Relationships and
Systems

Purpose:

Engage every child with a differentiated and challenging,
relevant curriculum with a focus on developing, individual
strengths, a love of learning and the capacity to achieve
and enable academic and social progress.

Purpose:

A whole school systematic delivery of an innovative and
relevant, quality teaching curriculum whilst developing the
leadership capacity for all staff, including a clear
understanding of the elements of effective quality teaching
and leadership and how this applies at Ettalong Public
School and in the Brisbane Water Learning Community.

Purpose:

Implementation of efficient and innovative management
and teaching practices that lead to a creative, inclusive
school within a positive and productive learning culture that
engages with families and the community.
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Strategic Direction 1: Quality Teaching and Learning for all Students in all Areas

Purpose People Processes Practices and Products

Engage every child with a differentiated
and challenging, relevant curriculum with a
focus on developing, individual strengths, a
love of learning and the capacity to achieve
and enable academic and social progress.

Improvement Measures

 • All students currently achieving below
RR level 28 to improve two reading
levels.

 •

 • NAPLAN data to show a decrease of
2% in number of students achieving in
bands 1 and 2 in Literacy and
 Numeracy

 • 5% increase in the number of students
achieving in top two bands

 • PLAN data to show movement for all
students along the Literacy and
Numeracy continuums

Students

Encourage all students to

 • come to school ready to learn

 • develop personal responsibility for
learning

 • show respect in the classroom and
playground

Staff

Develop skills in monitoring student
achievement levels using PLAN data.
Differentiating instruction in Literacy and
Numeracy according to student needs.·
Supporting student learning in classrooms
through an increase in LAST time in
classrooms ·Providing clear expectations of
and regular specific feedback on learning
to students

Leaders

Support teachers to develop strategies in
providing differentiated teaching and
learning programs in Literacy and
Numeracy through classroom observations
and participation in Quality Teaching
Rounds.

Parents/Carers

Communicate with parents regarding
learning plans and accommodations in
classrooms; encourage parents as partners
in their children’s learning through the
community liaison officer.

Community Partners

Build staff capacity to teach the National
Curriculum through quality professional
learning and collaborative curriculum and
assessment/reporting planning to support
school wide systems and a dynamic
learning environment.

Collection of Data (NCCD) and plan
relevant support with the Learning Support
Team (LST).

Enrichment classes and programs to
stimulate those identified students working
above expectations.  

Implement innovative quality student
wellbeing programs (PBL, Friendly Schools
Plus, CTRT) to promote happy, safe and
respectful students in a conducive and
productive learning environment.

Evaluation Plan

Regular reflecting and reporting against
milestones by the target team.

Closely monitor progress using the Literacy
and Numeracy continuums, through staff
meetings and collaborative CTJ processes.

Analysis of internal and external data.

Practices

All students requiring adjustments
(including GATS and learning support) are
catered for adequately.

Quality teaching and learning practices
across the school demonstrated through
differentiated literacy and numeracy
lessons and assessments to improve
achievement levels for all students.

Quality pedagogy and consistency in
teacher judgement evident through
curriculum program design, whole school
scope and sequences and assessment
benchmarks for evaluation, professional 
learning and strategic planning.

Student literacy and numeracy
achievements tracked and monitored in
PLAN software.

L3 program implemented in Kindergarten
and Year 1 classrooms.

Products

All students reading below RR level 28 to
improve by minimum of two levels.

NAPLAN – increase of 5% in students
achieving in the top two bands for all areas
with a specific increase of 2% in the
number of students in the top band.

Increase by 2% the percentage of students
at or above expected growth in years 5 and
7

Decrease of 2% in number of students
achieving in bands 1 and 2
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Strategic Direction 1: Quality Teaching and Learning for all Students in all Areas

Improvement Measures People Processes Practices and Products

Develop capabilities for teaching staff
across the Brisbane Water Learning
Community (BWLC) of Schools, including
skill development in literacy, numeracy,
science, history and student wellbeing.

All students demonstrate progress along
the literacy and numeracy continuums.

NAPLAN and school data show Aboriginal
students’ achievement levels are at the
same rate or better than non–indigenous
students.
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Strategic Direction 2: Quality Systems Leadership, Teacher Development and
Performance

Purpose People Processes Practices and Products

A whole school systematic delivery of an
innovative and relevant, quality teaching
curriculum whilst developing the leadership
capacity for all staff, including a clear
understanding of the elements of effective
quality teaching and leadership and how
this applies at Ettalong Public School and
in the Brisbane Water Learning
Community.

Improvement Measures

 • All accredited teachers complete
minimum of 20% requirements to
maintain proficient teacher
accreditation.

 • St 2 and St 3 teachers trial new
Geography syllabus, in conjunction with
History syllabus, using inquiry process.

Students

Strategies to promote deeper engagement
and encourage improved outcomes.

Increased opportunities to be involved in a
variety of syllabus supporting activities
offered through higher level cooperation
between the Brisbane Water Learning
Community of schools.

Staff

Build deep understanding and best practice
around The National Professional Teaching
Standards while completing accreditation
requirements.

Engage in personalised professional
learning activities, classroom observations
and Quality Teaching Rounds to improve
their knowledge, skills and understandings
and increase their capabilities for delivering
quality programs using a variety of teaching
strategies to improve student outcomes.
Strong focus on feedback, self–evaluation
and sharing of professional practice.

Executive and aspiring executive meet on a
regular basis in order to develop
networking across the Brisbane Water
Learning Community schools, to enhance
team leadership and develop effective
communication.

Leaders

Build a deeper understanding of The
National Principal Standard.

BWLC Principals’ network meets regularly
to support a different mode of operation.

All staff complete PDPs that display an
understanding of the national teaching
standards and that align school and
personal goals and reflect on these goals.
All accredited teachers meet regularly to
work through processes to maintain
proficient teacher accreditation and
complete 20% of accreditation
requirements.

Stages 2 and 3 teachers trial new
Geography syllabus, in conjunction with
History syllabus, and implement the inquiry
process

Quality professional learning provided for
all teaching staff on the new Geography
syllabus to develop evidence based
teaching practices and innovative delivery
mechanisms.

Current and aspirant school leaders
develop strong and quality leadership and
management skills to manage and lead
focus and curriculum teams and other
projects at school and across the BWLC.

Evaluation Plan

Principal meets with all teaching staff
individually to discuss PDPs.

Accreditation requirements met and
recorded.

Successful trialling and implementation of
Geography and History syllabuses.

Practices

Evidence–based teaching practices and
innovative delivery mechanisms employed
in most classrooms.

Professional learning activities shared with
staff and evaluated to identify and
systemically promote the most effective
strategies.

Explicit systems for collaboration,
classroom observation, the modelling of
effective practice and feedback
implemented to drive and sustain ongoing
school wide improvements in teaching
practice and student outcomes.

Proactive leadership learning across the
school to support quality educational and
organisational practices.

Mentoring of staff to build capacity and lead
to targeted and sustained distribution of
leadership across all levels.

Products

All accredited teachers complete minimum
of 20% requirements to maintain proficient
teacher accreditation with NESA.

Stages 2 and 3 teachers trial new
Geography syllabus, in conjunction with
History syllabus, using inquiry process and
demonstrating increased level of attainment
against the Classroom Practice Continuum.
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Strategic Direction 2: Quality Systems Leadership, Teacher Development and
Performance

Improvement Measures People Processes Practices and Products

Parents/Carers

Participate in parent information sessions
on literacy and numeracy learning to
develop their knowledge, skills and
understandings and support their children’s
learning.
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Strategic Direction 3: Quality Relationships and Systems

Purpose People Processes Practices and Products

Implementation of efficient and innovative
management and teaching practices that
lead to a creative, inclusive school within a
positive and productive learning culture that
engages with families and the community.

Improvement Measures

 • Decreased number of students referred
to Planning Room by 5%.

 • Results in parent surveys indicate
increased satisfaction with
communication processes within school
community

 • 1% increase in attendance rates.

Students

Develop capacity to use digital technology
for the purpose of articulation and self–
expression in collaborative, creative,
climate controlled workplace (Fullan 6Cs).

Staff

Develop individual and team capacity to
engage community members.

Leaders

Build stronger understanding of the new
reforms, drivers and policies.

Build stronger expertise in SALM, and
Finance technologies.

Parents/Carers

Parents as ‘partners in the learning
process’ develop their knowledge, skills
and understandings to support their
children.

Community Partners

Engage effectively and productively with
the Koorana Local Aboriginal Education
Consultative Group and the Brisbane Water
Learning Community.

Student wellbeing, engagement and
attendance enhanced and monitored.

Utilise digital technologies to inform and
engage parents with school and classroom
activities.

Regular structured meetings to allow
parents and teachers to discuss their
children’s learning, and the effectiveness of
parents’ support for the learning,

Further development of innovative school
organisation and management systems
through the use of digital technologies.

Evaluation Plan

Regularly reflect and report against
milestones by the target team.

Regularly monitor parent attendance at
school events; student attendance data;
and other community event/fundraising
data.

Conduct annual surveys with random
selection of students, staff and parents.

Practices

Digital technologies are used widely and
effectively in classrooms to enhance
student learning.

Parents access school information, make
payments and book interviews online.
Regularly update digital display sign at front
of school to enhance presentation of school
and provide up to date communication to
the community.

Efficient use of SALM and Finance
technologies to ensure school
efficiency with effective and equitable
resource management.

Implement Raising Responsibility program
to encourage students to move away from
being rewarded for their actions to intrinsic
behaviours, where children learn to
self–evaluate.

Products

Decreased number of students referred to
Planning Room by 5%

Results of surveys with parents indicate
increased satisfaction with communication
processes within the school community.

1% increase in attendance rates.
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