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School background 2015–2017

School vision statement School context School planning process

At Boggabri Public School, our vision is consistent with the
Melbourne Declaration. We are committed to ensuring all
students receive an equitable and quality education. Staff
at Boggabri Public School are trained to support the needs
and welfare of a diverse community, ensuring that students
with additional needs receive the support they require.

Boggabri Public School is a place of compassion, respect,
understanding, tolerance and inclusiveness. Every student
at Boggabri Public School has the opportunity to achieve
their personal best, academically, socially and emotionally,
through quality teaching in a safe and supportive
environment.

Students are supported in their quest of thinking critically
and reflectively, of solving problems and of improving theirs
and others' quality of life. Students at Boggabri Public
School are guided and supported to become active
informed citizens locally, nationally and worldwide.

Established in 1883, Boggabri Public School’s attractive,
well maintained buildings and generous grounds provide
approximately 117 rural and isolated K–6 students with an
excellent learning environment.

Respect, cooperation, honesty and fairness are embedded
in all we do and all students are valued.

Within our technology smart classrooms, we support and
cater for all students, including those with disabilities
(15%); Indigenous students (20%) and out of Home Care
students (2%).

Equity funding supports Early Learning programs and
programs that further develop literacy and numeracy skills.
Reading Recovery, Quicksmart (literacy and numeracy
intervention), Accelerated Literacy, Multi Lit and Mini Lit
complement classroom teaching and provide enrichment
and remediation learning opportunities.

Excellent growth in reading and numeracy is evident in
NAPLAN and Best Start results. Our innovative SMART
START curriculum combines the Early Years Learning
Framework and Best Start outcomes and is offered free to
all children in the year prior to starting school.

The school has a proud tradition of sporting success at
zone, regional and state levels.

Getting along, persistence, organisation, confidence and
resilience are skills explicitly taught with outstanding results
in both the classroom and playground.

The consultation process undertaken by the school
commenced in term 4, 2014. This was initially meetings
with the P & C where it was decided how we would include
the wider community.

The wider community was consulted around what was
working in the school, what could be improved and advice
and ideas were sought on how to improve school and
student outcomes.

The consultation process included, student surveys, staff
and P & C meetings, informal interviews (especially with
our Aboriginal parents), analysis of school education data, 
a facebook page dedicated to the school plan where
suggestions could be made, captains surveying the
community in the town on Friday afternoons, information
included in the community flyer and school newsletter
where suggestions could be left in the IGA suggestion box
and staff being guest speakers at the Lion’s club meeting to
ensure that the wider community understood where the
school was currently at.  They were then able to voice their
ideas at the meeting or send them to the school directly.

Recommendations were then communicated to the
stakeholders and 2 key strategic directions were
developed. A 5P planning page for each strategic direction
was then developed and consultation with the P & C
occurred.

Finally, the school plan 2015–2017 was published.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

High Quality, contemporary and
innovative practice for

successful 21st century learners

STRATEGIC
DIRECTION 2

Positive partnerships that
enhance student learning and

wellbeing

Purpose:

The school will deliver high quality teaching and learning programs that equip students to
become successful 21st century learners.

To develop creative, investigative and independent students who can take responsibility for
their own learning. This will be achieved through the provision of high quality, contemporary
and innovative learning programs

 • Embed Quality Teaching into all teaching and learning programs.

 • Quality assessment practices to ensure evidence based teaching and learning. Embed
Aboriginal and Multicultural perspectives into classroom practice.

 •  Classrooms encompass communication, creativity, collaboration, cooperation and
critical thinking.

Purpose:

Working together as a learning community will give our students the knowledge, skills and
experiences to achieve their personal goals and be successful citizens.

 • Foster and enhance a school culture that highly values education.

 • Student engagement is enhanced through increased parent/family/community
engagement.

 • To enhance student opportunities and encourage further education through
connections with the broader community.
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Strategic Direction 1: High Quality, contemporary and innovative practice for
successful 21st century learners

Purpose People Processes Practices and Products

The school will deliver high quality teaching
and learning programs that equip students
to become successful 21st century
learners.

To develop creative, investigative and
independent students who can take
responsibility for their own learning. This
will be achieved through the provision of
high quality, contemporary and innovative
learning programs

 • Embed Quality Teaching into all
teaching and learning programs.

 • Quality assessment practices to ensure
evidence based teaching and learning.
Embed Aboriginal and Multicultural
perspectives into classroom practice.

 •  Classrooms encompass
communication, creativity, collaboration,
cooperation and critical thinking.

Improvement Measures

 • Performance and Development
Framework processes will be
embedded with all staff completing a
PDP. Staff achievement of goals will be
analysed and evaluated annually to
inform future professional learning and
resourcing.

 • All students achieving NAPLAN value
added data from year 3 to 5 at or above
state average.

 • 100% of the students who attend the
Smart Start program successfully
transition into Kindergarten.

 • Students with specific learning
difficulties identified and individualised
learning programs in place.

Students

Engage students in programs that allow
them to respond to rapidly changing
information and learning environments
employing technologies and learning
strategies that will equip them for the 21st
century.

Actively engage students in programs that
meet their needs and extend their
outcomes across a diverse range of
programs.

Staff

All staff understand that Professional
Development is an entitlement which they
all need to engage to build their standard
against the framework.

Parents/Carers

Parent participation and engagement in
their child’s learning including being
involvedin the Personal Learning Plans
process. Parents will be supportive and
value the importance of encouraging
students to be lifelong learners

Community Partners

The community will engage with the school
and support its learning objectives.
Continued development of community
participation to enhance opportunities of
student engagement.

Leaders

Will drive improvements through innovation
and change.

Performance and Development Plans

All staff will be supported to develop
Professional Learning Goals and collate
evidence of their achievement through the
P & D F.

 • School executive will undertake training
in the P & D F and deliver training to
school staff.

 • Whole staff develop peer observation
protocols and procedures

Whole school writing program

Professional learning will be grounded in
evidence based best practice and
research, focusing on continuous
improvement of teaching and learning in
Writing.

 • Experienced '7 Steps to Writing'
mentors provide team teaching, lesson
demonstrations and lesson
observations with quality feedback for
classroom teachers.

 • Staff will collaboratively develop
teaching and learning  based on  using
'7 Steps to Writing'

Early Action for Success 2017

Professional learning will be conducted
around the continuums, and using data to
effectively determine where a student is on
the literacy and numeracy continuums. This
data is then entered into Plan every 5
weeks.

 • Staff will collaboratively assess data,
assessments and work samples to
ensure students are placed correctly on
the continuum and build consistent

Practices

Performance and Development Plans

 • Timetabling is strategic and facilitates
peer observations to occur every term
resulting in organisational structures
which are flexible and responsive to
individual teacher need.

 • Teachers willingly share their expertise
with colleagues through lesson
demonstrations and peer observations.

 • PDP annual time frame embedded
ensuring teachers set professional
learning goals, linked to school plan and
teaching standards. 

Whole school writing program

 • 7 steps mentors identified within the
school with clearly defined and
additional release roles to support CRT
in the implementation of  '7 steps'.

 • Mentors conduct classroom
observations and provide constructive
feedback clearly outlining next steps.

 • Mentors provide lesson demonstrations
for teachers on a regular basis to
deepen understanding of the teaching
sequence. Mentors and teachers
engage in professional dialogue leading
to improved teaching practice.

Early Action for Success 2017

 • analysis of Best Start assessments,
running Records and Numeracy Plan
Assessment to inform planning.

 • Knowledge of state benchmarks for
Kindergarten, Year 1 and Year 2 in
literacy and numeracy.
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Strategic Direction 1: High Quality, contemporary and innovative practice for
successful 21st century learners

Improvement Measures People Processes Practices and Products

 • 100% of teacher programs have
embedded 21st century learning
competencies as per the Australian
Curriculum and evidenced in teacher
program feedback.

Premier's Target

 • Increase the proportion of students in
the top two bands by 8% in Reading
and Literacy by 2019

 • Increase the proportion of ATSI
students in the top two NAPLAN bands
by 30% in Reading and Numeracy by
2019

teacher judgement

 • Kindergarten teachers will attend L3
training and implement this pedagogy
into the classroom.

 • Instructional Leader will attend training
and implement L3 stage 1 into the year
1 classroom.

Evaluation Plan

School improvement will use the milestone
planning tool to review progress each 5
weeks and evaluate achievement annually.

 • Participation in L3K and L3 Stage 1
Professional Learning

 • Analysis of writing samples against
Literacy continuum markers and
syllabus content.

Products

Performance and Development Plans

 • All staff have produced a Performance
Development Plan which is aligned to
the School Plan, Departments strategic
directions and personal goals.

 • Staff evidence gathered against PDP
and aligned to teaching standards.

 • A school wide PDP process and
timeline developed and implemented
evidenced in annual reviews.

 • All teachers demonstrate high level
competency a the proficient level in the
teaching standards evidenced in
accreditation, PDP's and classroom
observation feedback.

Whole school writing program

 • All teachers regularly refer to the
continuum for writing to monitor the
effectiveness of their teaching and
student growth in writing

 • All teaching and learning programs
show evidence of the '7steps' teaching
sequence in Literacy with evidence of
increased student achievement
demonstrated in a greater percentage of
year 3 and 5 students 2016 in the top 2
bands in Naplan Writing.
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Strategic Direction 1: High Quality, contemporary and innovative practice for
successful 21st century learners

Improvement Measures People Processes Practices and Products

Early Action for Success 2017

 • Infant teachers regularly refer to the
Literacy and Numeracy continuums to
monitor the effectiveness of their
teaching and to plot student growth in
Plan every 5 weeks.

 • Effective teaching and learning in
reading writing and numeracy
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Strategic Direction 2: Positive partnerships that enhance student learning and
wellbeing

Purpose People Processes Practices and Products

Working together as a learning community
will give our students the knowledge, skills
and experiences to achieve their personal
goals and be successful citizens.

 • Foster and enhance a school culture
that highly values education.

 • Student engagement is enhanced
through increased
parent/family/community engagement.

 • To enhance student opportunities and
encourage further education through
connections with the broader
community.

Improvement Measures

Tell them from Me and other formal and
informal surveys conducted annually will
reflect high levels of staff, student and
parent satisfaction across all areas
surveyed.

Enhanced student and family participation
and engagement in student learning
through a range of communication devices
and feedback opportunities, which allow for
student and wider community voice.

Development of a common understanding
and shared commitment to the
implementation of exemplary, proactive
wellbeing practices that will make the
greatest difference to students and improve
the effectiveness and consistency of
current approaches to behaviour
management.

Students

Actively engage students in  programs that
will make them confident, creative and
informed citizens and  life– long learners.

Think deeply and  critically and make
relevant connections.

Staff

Provide a program of personalised
professional development for all teaching
staff through a range of strategies that
focus on feedback, self– evaluation and
sharing of professional practice to develop
the community partnerships necessary to
program at a high level of student
engagement and significance.

Parents/Carers

To establish a collaborative learning
community by providing opportunities for
parents to work together to improve the
intellectual quality of educational programs
in the school. This will include areas such
as literacy and the National Curriculum. In
working collaboratively with the school,
parents will develop the understanding that
Boggabri Public School offers quality
education which compares well to other
educational providers.

Community Partners

Ensure that the school builds on local
knowledge and experience to provide a
culturally significant curriculum for all
students and promote high expectations of
outcomes.

Positive Learning Behaviours

All teachers have a common understanding
and shared commitment to the
implementation of exemplary, proactive
wellbeing practices that will make the
greatest difference to students and improve
the effectiveness and consistency of
current approaches to behaviour
management.

 • Refine and further develop identification,
monitoring and support processes and
programs to ensure the individual needs
of all students are met.

 • Implement an ongoing reward system
that encourages appropriate behaviours
and a system for responding to
behavioural errors.

 • Maintain school and classroom
behavioural expectations, rules and
routines that teach students how to
manage their behaviour and help
students to improve problem behaviour.

Community Partnerships

Establish a collaborative learning
community by providing opportunities for
parents and community members to work
together with the school to improve the
intellectual quality of educational programs

 • Build on established and investigate
new partnerships with the community to
strengthen their impact on student
learning to improve attendance,
transition to high school and retention of
students to higher education facilities.

 • Development of stronger partnerships
with the indigenous community based

Practices

Positive Learning Behaviours

 • Students influence their environment in
a positive way by using proactive
approaches to behaviour management

 • Students are supported and developed
to be successful 21st century learners
who are motivated, resilient,
self–directed, creative, critical thinkers,
collaborators and effective
communicators.

 • Conditions that promote collaborative
wellbeing cultures are established.
Professional dialogue based on
research supports the use of consistent
language and practice when
implementing wellbeing programs and
policies.

 • Behaviour skills are explicitly taught by
all, are linked to KLA content and
student well being as evident in
teaching programs.

Community Partnerships

 • Personal Learning Plans for all students
developed in consultation with students,
carers and staff.

 • Students actively engage in developing
their leadership skills at a personal, peer
and public level and within a variety of
contexts.

 • Students, teachers and parents build a
common understanding of what
students are learning by identifying,
sharing and clarifying the learning goals
and success criteria.

 • Regular and ongoing communication
about student learning, achievement
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Strategic Direction 2: Positive partnerships that enhance student learning and
wellbeing

Improvement Measures People Processes Practices and Products

on cross–cultural respect as a main
method of achieving highly effective
schooling for indigenous students.

 • Development and implementation of
programs which foster enjoyment,
passion and a commitment to life–long
learning such as Smart Start and Smart
Chef.

 • To build capacity, knowledge, skills and
experiences for our students in order to
achieve their personal goals and lead
successful lives. Explicit teaching of
goal setting skills.

Evaluation Plan

School improvement will use the milestone
planning tool to review progress each 5
weeks and evaluate achievement annually.

and progress is in place to allow
students, teachers and parents to
monitor and support student learning.

 • Students participate in the development
of their learning goals and use success
criteria to monitor their own progress.

Products

Positive Learning Behaviours

 • Data analysed to determine the
effectiveness of wellbeing programs.

 • Tell Them from Me, student surveys
conducted and feedback from staff and
families sought about the satisfaction
with the behaviour management
process and wellbeing programs in the
school.

 • Implementation of revised exemplary,
proactive wellbeing practices inline with
the school's Student Wellbeing
procedures, as evidenced in classroom
observations, data sources and
classroom and individual behaviour
management and learning plans.

Community Partnerships

 • All students value their education and
transition successfully, with retention
into high school settings.

 • At least 75% of Aboriginal and non–
Aboriginal families are engaged in
school activities.

 • Parents and the community have an
increased understanding of the school
policies and practices.

 • All STSI students are explicitly taught
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Strategic Direction 2: Positive partnerships that enhance student learning and
wellbeing

Improvement Measures People Processes Practices and Products

goal setting skills and have a
documented Personal Learning Plan
which is developed in consultation with
parents, teachers and student.

 • PLP process and documentation
revised and updated each semester, as
evidence of student progress.

 • Students accurately self assess their
progress towards goals as evidenced in
student PLPs and reflections.
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