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School background 2015–2017

School vision statement School context School planning process

Bellbrook Public School is committed to giving every child
every opportunity to learn, grow and thrive. We provide a
quality and innovative education that is inclusive, engaging
and supportive. The school values and celebrates the
diversity of its families and the wider community. We are
committed to developing individual strengths, a love of
learning and the capacity to achieve.

Bellbrook Public School is located 56 kilometres west of
Kempsey and is a small rural, isolated school. We are
considered as an outer regional school attracting
remoteness funding. The school takes pride in being a
community resource that is dedicated to educating children
in partnership with the community. It works to provide an
excellent education for students in a caring, safe, tolerant
and stimulating environment. Our numbers have declined
slightly this year to 32 students. More than half of the
student population identify as Aboriginal. We also draw
students from low socio–economic backgrounds. The
school has a Family Occupation and Education Index
(FOEI) of 158, which falls well below the State FOEI mean
of 100. Our school receives funding through the Resource
Allocation Model. This allows us to offer tailored programs
to meet individual student needs. We have innovative and
highly trained staff that use the latest in technology in their
classrooms. Students are catered for on an individual level
and engagement in learning is high. The school’s motto
friendship, responsibility and lifelong learning is evidenced
in all aspects of school life. Bellbrook Public School is an
active member of the Macleay Educational Community of
Schools.

The writing of the school plan began in 2014 with a
presentation to parents about “Leading curriculum
change–Towards a Growth Mindset”. This presentation
looked at the big picture of where are we going and why.
Parents discussed the goals of the Melbourne Declaration
of Educational Goals for Young Australians;

“Australian schooling promotes equity and excellence”

“All young Australians become: successful learners,
confident and creative individuals, active and informed
citizens”

The National Plan for School Improvement, Local Schools,
Local Decisions, Rural and Remote Education and
Curriculum implementation were also discussed at
length.The end result being that how we interpret these
reforms, experiences and perceive them is critical to the
role of leadership. That communication is the key.

We used the analogy of a flower. It suggests a culture
where students grow and thrive. We can associate growth
with learning regardless of age. The G.R.O.W acronym
Growth, Reality Options and What provided a framework
for discussion about what helps to clarify the purpose and
focus for learning.Parents were then asked “How can we
make this a reality in our school?”

A picture gram survey was produced and all stake holders
were asked to identify their top three priorities. Responses
were collected,collated and used to develop the strategic
direction for the school over then ext three years. Ongoing
consultation is being used refine the new strategic plan.

The new strategic directions have been presented to the
P&C and our local Aboriginal Education Consultative Group
(AECG).
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

A learning culture that promotes
excellence.

STRATEGIC
DIRECTION 2

Expert teaching team.

STRATEGIC
DIRECTION 3

Effective relationships and
systems.

Purpose:

Bellbrook Public School is committed to achieving strong
connectedness and high intellectual engagement thus
providing excellence in all learning areas. We strive for high
expectations to improve and enhance the social and
emotional wellbeing of all students. It is important to foster
belonging and provide a supportive learning environment
with positive interactions between staff, students and
families.

Purpose:

At Bellbrook Public School we believe that teachers and
school leaders take personal and collective responsibility
for improving student learning and wellbeing, working
together and learning from each others practice. The
sharing and showcasing of best practice is well established
and teachers collaboratively plan, deliver and review the
teaching of the new curriculum. The school is recognised
as a learning hub of excellence with high quality staff and
practice.

Purpose:

Bellbrook Public School produces confident, creative
individuals who are active informed citizens. We
understand the importance of positive and caring
relationships to successful learners. We are actively
seeking ways to enhance student learning and wellbeing
by partnering with parents and families, other education
and training institutions, local businesses and community
organisations.
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Strategic Direction 1: A learning culture that promotes excellence.

Purpose People Processes Practices and Products

Bellbrook Public School is committed to
achieving strong connectedness and high
intellectual engagement thus providing
excellence in all learning areas. We strive
for high expectations to improve and
enhance the social and emotional
wellbeing of all students. It is important to
foster belonging and provide a supportive
learning environment with positive
interactions between staff, students and
families.

Improvement Measures

All teaching programs and practice across
the school indicate evidence of explicit
teaching, effective feedback, learning
goals, success criterion and individualised
learning programs. Students are engaged
in their learning.

Students understand what they are
expected to learn. High expectation of
every students learning, explicit teaching of
skills and content, individualised attention
and timely feedback is used to guide
student excellence in learning.

The school curriculum includes a strong
focus on the development of
cross–curricular skills and attributes.

Students

Develop self–directed learning behaviours.
Teach themreflection and evaluative critical
thinking strategies.

Staff

Developtheir capacity to provide effective
feedback to students, colleagues
andparents.

Parents/Carers

Provide opportunities forparents to give
feedback regarding programs and
processes at Bellbrook PublicSchool.

Community Partners

Establish relationships with out of school
services and facilities to provide relevant
learning experiences for students.

Leaders

Build capacity of all stake holders to
promote and value education.

School wide data is systematically
collected, analysed and discussed.

Early identification of the level of attainment
and the tailoring of a specific program of
learning are features of personalisation for
students under EAfS.

Data is used to guide and direct teaching
and learning,communication and allocation
of resources.

Evaluation Plan

Reflection at the end of 5 week intervals,
regular discussion at  staff meetings, action
plan developed.

Analysis and discussion of data with
Instructional Leader to ensure continuous
improvement, collegiality and teacher
professional learning priorities.

Milestones are collaboratively monitored at
staff meetings.

Practices

Learning is cross curricular,engaging and
challenging. Students are active in their
learnin.

Improved student learning and increased
outcome achievement through striving to
raise the bar and narrow the gap.

Evidence based teaching practices and
assessment clearly aligned with syllabus
outcomes. 

Planning Literacy and Numeracy
software(PLAN) used across the school.

Individual Learning Plans (ILP’s) involve
parents and students to ensure reasonable
adjustments are made.

Success criteria, What I’m Looking For
(WILF) and rubrics utilised. Learning is
visible

Lesson observations are conducted
regularly and high expectations are
observable.

Products

Learning supports a culture of high
achievement through stimulating learning
experiences and opportunities.

Students will progress at expected cluster
levels appropriate to their PLP’s.

Students are closely monitored on Literacy
and Numeracy target sheets and data
discussed with Instructional Leader and
teachers.
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Strategic Direction 2: Expert teaching team.

Purpose People Processes Practices and Products

At Bellbrook Public School we believe that
teachers and school leaders take personal
and collective responsibility for improving
student learning and wellbeing, working
together and learning from each others
practice. The sharing and showcasing of
best practice is well established and
teachers collaboratively plan, deliver and
review the teaching of the new curriculum.
The school is recognised as a learning hub
of excellence with high quality staff and
practice.

Improvement Measures

There is a particular focus on improved
teaching methods utilising the cross
curriculum priorities in all key learning
areas and professional learning is focused
on building teachers’ understandings of
highly effective teaching strategies to
create meaningful learning experiences.

Teachers work to ensure that all students
are appropriately engaged, challenged and
extended by designing classroom activities
to meet students’ learning needs and ability
levels.

The school has an explicit, coherent,
sequenced plan for curriculum delivery
across K–6. 

Students

Are well informed about requirements to
achieve high expectations.

Staff

Require regular access to quality
professional learning opportunities.

Parents/Carers

Develop the skills and knowledge to
support their learners at home.

Community Partners

Established a culture of collaboration with
the Macleay Public Schools.

Leaders

Principal and Instructional Leader work
directly with teachers to identify and
provide teacher professional development
and classroom based coaching.

Plan, systematically implement and flexibly
structure professional learning and
resources to teaching and learning

Increase the capabilities of staff and school
leaders to align teaching practice as
evidenced by student achievement.

Focused professional learning aimed at
continuous improvement, innovation and
change that address the Australian
Professional Standards for Teachers.

Tiered interventions are provided for
students “at risk” and involve integrated
and intensive support in literacy and
numeracy.

Staff trained in Language, Learning and
Literacy (L3),Targeting Early Numeracy
(TEN) 

To define the pedagogy which aligns
beliefs with practices so that teachers
utilise explicit learning intentions and
success criteria based on individual or
group needs.

Collegial meetings with communities of
schools.

Evaluation Plan

Programs, practices and milestones are
systematically reviewed ,amended and
evaluated for effectiveness in achieving
established targets and outcomes in
professional learning and the
improvements made in student learning.

Engage in annual review and written
assessment on reflection of goals.

Practices

Implementation and ongoing training in
EAfS key training programs L3 and TEN. 

School has strategies in place to assist
teachers to continue to develop deep
understandings of how students learn,
subject/content, skills and knowledge of
learning difficulties and effective
interventions.

Lesson observations conducted once a
semester twice a year. .Feedback and
reflective practice enables quality teaching.

School planning is explicit and well–
sequenced. Technology is incorporated in
learning to encourage 21st century
learning.

Products

Staff have a Professional Development
Plan and participate in reflective practice
meetings with Principal.

PLAN data indicates that students are
achieving at or above desired levels. Whole
school monitoring sheet developed for
literacy and numeracy.

Confident teachers who are committed to
continuous improvement, collegiality and
teacher professional learning priorities.

Collegial classroom observations and
feedback on teaching practices. Combined
staff development days.

Teachers are regularly updating and
reviewing their PLAN data and using it to
inform their teaching and tiered
interventions.
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Strategic Direction 2: Expert teaching team.

Improvement Measures People Processes Practices and Products
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Strategic Direction 3: Effective relationships and systems.

Purpose People Processes Practices and Products

Bellbrook Public School produces
confident, creative individuals who are
active informed citizens. We understand
the importance of positive and caring
relationships to successful learners. We are
actively seeking ways to enhance student
learning and wellbeing by partnering with
parents and families, other education and
training institutions, local businesses and
community organisations.

Improvement Measures

The school identifies potential community
partners on the basis of their capacity to
contribute to student learning opportunities
establishes and sustains these links.

Improvement in the level of active
participation of parents and community
members’ evidenced by involvement at P
&C, school programs and other school
activities.

School initiatives increase the number of
parents engaging in active learning
partnerships with the school.

Students

Develop student leaders who are dedicated
to improving the local community.

Staff

To encourage all students’capacity to think
and act locally and globally.

Parents/Carers

Assist in fostering relationships between
community partners and the school.

Community Partners

Are involved in collaborative planning and a
continuing sustainable partnership.

Leaders

:Leadership team makes strategic use of
partnerships to identify, initiate and build
upon learning opportunities.

Promote a culture of excellence by
supporting and providing students with
challenging, stimulating learning
opportunities that build on prior knowledge.

Students and staff have an obvious sense
of belonging, all parents are welcomed and
stake holders speak highly of the school.

Effective communication with
parents/community to ensure safety and
wellbeing of students.

School works to create an attractive and
stimulating physical environment that
supports and encourages learning.

Student Representative Council(SRC)
leadership roles defined and students
developed to be proactive and problem
solvers.

Evaluation Plan

The school community and its partnerships
are committed to improving student
outcomes. Collected evidence through
feedback, surveys and data will be used to
evaluate whether partnerships are having
their intended impact in improving student
outcomes.

Monitoring the milestones for this strategic
direction.

Practices

School places high priority on student and
staff wellbeing and has processes in place
to provide academic and non–academic
support to address individual needs.

School appreciates and values students
varying cultural backgrounds and works to
build the cultural competencies of school
staff.

Training in Learning Maps will begin the
process of identifying focus areas for
learning across the school. Data will be
collected and analysed to inform strategic
directions for 2018 school plan.

Yarning circle established to strengthen the
delivery of aboriginal education in the
school. Community input gathered and
valued. Cultural perspectives are strong in
the school.

Regular updates of classroom activities in
the Babbler and on the school website.
Promotion of the school across the wider
community.

Products

Master class in the Art of Leadership
attended by Principal. Processes in place
to support all staff in developing goals and
performance targets.

Development and analysis of student
Learning Maps each term will provide focus
areas around learning needs and promote
the metalanguage of learning to be use
across the school.

Professional learning around LMBR will be
completed by Principal and SAM to get
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Strategic Direction 3: Effective relationships and systems.

Improvement Measures People Processes Practices and Products

ready to go onto new live finance system
later this year.

Open classrooms once a term to
encourage parent participation in
education. Parents will be invited to discuss
their students Learning Maps and support
their achievement of goals.

SRC– Community focused fundraising to
promote global citizenship and caring
attitudes.
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