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Introduction

The Annual Report for 2022 is provided to the community of Cardiff High School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Cardiff High School
Boronia St
Cardiff, 2285
https://cardiff-h.schools.nsw.gov.au
cardiff-h.school@det.nsw.edu.au
4954 9966

Message from the principal

As Principal of Cardiff High School, it is my privilege to lead this vibrant and exciting learning community. Co-educational
and comprehensive, Cardiff High School has a rich and successful history of nurturing student development and
achievement within a community focused educational setting.

Our strong and improving academic results, evidenced by recent HSC achievement validates our school commitment to
continual teacher professional learning and development. Quality teaching and diverse curriculum choices allow Cardiff
High School students to experience success and build connections within our supportive and individualised learning
environment.

The school's strategic directions for 2021-2024 highlights three main priorities: 1) Student growth and attainment, 2)
Wellbeing and 3) Leadership. At Cardiff High School, we're committed to developing the individual talents of all students,
whist developing strong partnerships with parents and community members.

Whilst the Cardiff High School learning community cherishes what is worthy and worthwhile in its history, our learning
community is a learning community of, and for, the 21st century. The school's curriculum and co-curricular activities,
wellbeing programs, sporting and cultural programs, as well as experienced staff, ensure that Cardiff High students have
a broad and well-rounded education within a caring and accepting environment.

Cardiff High students develop a strong sense of belonging and connectedness with their school, their fellow students and
their teachers. Within the Cardiff High community, young people develop intellectually, socially and culturally and emerge
as young people who are confident and adept at relating to, and working with, citizens in national and international
contexts.

Importantly and reassuringly, the school's values of respect, positivity, responsibility and striving for personal best, shine
within our students and inform the staff's professional operation.

Please enjoy reading our 2022 Annual School Report.

Mr Josh Gane

Principal
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School vision

To be a nurturing educational setting that promotes success and opportunity, based on mutual respect and the building
of partnerships in the pursuit of excellence.

School context

Cardiff High School is a comprehensive, co-educational secondary school located in the City of Lake Macquarie. The
school operates a SOAR Learning Centre (special education) comprising 7 classes catering to students with disabilities
and other additional needs. The school draws its enrolments from the Cardiff, Garden Suburb, Hillsborough and
Macquarie Hills Communities. The school has a culture of academic achievement, success in sport and creative and
performing arts.

In 2022, Cardiff High School recorded 720 student enrolments, including 110 Aboriginal students. Cardiff High School
has experienced steady growth in enrolment numbers over recent years. Noteworthy growth is recognised within our
population of students from Aboriginal and Torres Strait Islander backgrounds, currently being 16%. The school
curriculum caters for a wide variety of interests and needs, with a growing number of students accessing tertiary study
and local-industry post-school pathways. The school is focused on improving student academic outcomes, plus student
and staff wellbeing and leadership.

The school's staffing entitlement in 2022 is 63 teachers and 18 non-teaching staff.  In 2022 the school funded two
additional Head Teachers in the areas of Teaching and Learning and Wellbeing. Throughout 2022 the school engaged
the services of a full time Business Manager. The teaching staff within Cardiff High School is stable, with a considerable
number working high proportions of their career at Cardiff High School.

A comprehensive situational analysis has been conducted which led to the development of the 2021 - 2024 Strategic
Improvement Plan. Genuine consultation was achieved with students, staff, parents, the Local Kumaridha AECG and
community groups. The situational analysis identified priorities for the school's equity funding. The majority of the
school's equity funds are utilised to employ additional Learning and Support Teachers and School Learning Support
Officers to operate the School Learning Centre. The Learning Centre targets academic and social development for a
range of students throughout the school year.

The school is committed to ongoing staff professional development through robust systems and professional learning
teams. Aligned to Professional Learning, the school is an active member of the Cardiff Community of Schools (CCoS),
inclusive of five feeder Primary Schools. A highlight of the CCoS is an annual multi-school development day occurring in
term 3.

The school has an ongoing focus on academic performance through teacher data skills analysis. A further key focus area
is developing aspirant leaders to excel in future leadership opportunities.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2022 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Cardiff High School is committed to the pursuit of excellence, ensuring all students are known, valued and cared for. To
achieve academic success and prepare students for higher education, training and work we use explicit evidence based
literacy and numeracy strategies to promote and support the individual needs of every student.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Literacy & Numeracy Improvement Measures
 • Data Driven Practices

Resources allocated to this strategic direction

Socio-economic background
Low level adjustment for disability
English language proficiency
Integration funding support
Professional learning

Summary of progress

2022 was another successful and productive year for the Cardiff High School Learning Centre. The Learning Centre
comprised Learning and Support Teachers (LaSTs), School Learning Support Officers (SLSOs) and Classroom
Teachers. The program's fiscal commitment for 2022 was $338,290 for staffing, and Literacy and Numeracy programs:
QuickSmart Literacy, QuickSmart Numeracy, MultiLit and School-developed Recovery & Review Program.
Staffing was 4.5 x SLSOs, with the programs and staff managed by the Head Teacher Teaching and Learning.
Individual Student programs cost in the range of $6200 to $11,000 per program depending on engagement, making the
selection and commitment of students a priority.

The Cardiff High School Learning Centre delivered high quality targeted support to 114 students in individual and group
settings.  The Learning Centre staff analysed assessment data through Pat, OZCAS and MultiLit Diagnostics, then
supported students to improve their learning through inclusion in the Quicksmart and MultiLit program using Simmer to
record results and measure growth on a weekly basis through a cycle of continuous assessment and review.  The Year 9
Recovery and Review Program provided opportunities for students who had previously engaged in the programs in early
schooling and or students of Aboriginal Background to start the year with a refresher process.

Assessment data from the Cardiff High QuickSmart Numeracy Programs showed the program had a substantial effect on
student growth. On the Division OZCAAS test, there were paired data for 21 QuickSmart students. The average
decrease in time for QuickSmart students is 2.859 seconds. The effect size for this result is 1.363, which indicates a
substantial improvement.  In terms of accuracy, the QuickSmart students' average scores on Division for this school
have increased by 20.627 percentage points. This effect size shows a substantial improvement.

Simultaneously, Cardiff High School's Literacy on the Words 2 OZCAAS test, there were paired data for 29 QuickSmart
students. The average decrease in time for QuickSmart students is 0.315 seconds. The effect size for this result is 0.769,
which indicates a very strong improvement. In terms of accuracy, the QuickSmart students' average scores on Words 2
for this school have increased by 3.507 percentage points. The effect size for this result is 1.048. This effect size shows
a substantial improvement.

On the Words 3 OZCAAS test, there were paired data for 29 QuickSmart students. The average decrease in time for
QuickSmart students is 0.723 seconds. The effect size for this result is 0.816, which indicates a substantial improvement.
In terms of accuracy, the QuickSmart students' average scores on Words 3 for this school have increased by 13.838
percentage points. The effect size for this result is 1.080. This effect size shows a substantial improvement.

Effect Size scores above 0.8 represent substantial improvement of the order of approximately two-three years'
growth.  Both Literacy and Numeracy programs have maintained operations at, above or doubled this effect size for
individuals in the programs.

The funded (ACIP) Head Teacher of Teaching and Learning (HT T&L) operated throughout terms 1 - 3. Due to
promotion, the HT T&L moved to another school in term 4 2022, with her duties taken over by the Deputy Principal. The
HT T&L led the successful implementation of the "A Learning and Responding Matrix program (ALARM)" throughout
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the school. At the conclusion of 2022, all KLAs featured ALARM elements throughout programming and/or assessment
tasks. The HT T&L led enriching professional learning throughout our school, with focus upon student literacy and
numeracy improvement. The CHS approach to HPGE was managed by the HT T&L, with particular focus on our
Academic Achievers Program (stage 6), ensuring 1:1 support and ILPs for all identified HPGE students.. HPGE
transitions was managed through the delivery of the year 7 enrichment class program. The HT T&L also led the
introduction of the 4C approach to pedagogy (communication, collaboration, creativity & critical reflection).

Considerable progress in supporting stage 6 students was achieved through the introduction of a formalised stage 6
Student Mentor Program.  The vast majority of stage 6 students elected to participate in the program, which paired
them with teacher mentors. A bespoke program was developed by the deputy principal, which guided teacher mentor
and student mentee sessions. Introduced in term 3 2022, this successful program will continue into 2023.

Additional stage 6 student support was delivered through the development of the Senior Learning Hub. Developed
during semester 2, the Senior Learning Hub is located in the school library and includes resources and structured
procedures to ensure learning development. The Senior Learning Hub supported high expectations related to study
routines and revision. Gazetted time on Wednesday afternoons was allocated to assessment support, with the Senior
Learning Hub staffed by teachers on a voluntary basis. Study skill development was supported through the delivery of
the ELEVATE study skills program (school funded) for all stage 6 students. The ELEVATE program also included
parental workshops, developing their knowledge and understanding regarding senior assessments and building their
capacity to assist their children's HSC performance.

The School Literacy and Numeracy Team worked to ensure school-wide consistent routines to support literacy and
numeracy development. Through the analysis of data, the literacy and numeracy team developed resources and
delivered professional learning to all school staff.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

The percentage of students achieving
in the top two NAPLAN bands in
reading increases 4.9% from baseline.

Data indicates 14% of students are in the top two skill bands for reading
which is below baseline data (15.3%). This result has continued to trend
upward (2.6% uplift) from 2019 to 2022. Despite growth from 2019, the
school did not meet the lower bound system negotiated target of 20.2% (-
6.2%). Notably, school performance declined 4.6% 2018 - 2019; however,
continued growth is evident throughout 2019 - 2022.

Percentage of students achieving
expected growth in NAPLAN reading
exceeds the 2021 progress measure
and is trending towards the 2023
improvement measure of 6.5% increase
from baseline.

Student achievement data is unavailable for this progress measure in 2022
with an absence of comparison data from the 2020 cancellation of
NAPLAN.,

The percentage of students achieving
in the top two NAPLAN bands in
numeracy increases 5.7% from
baseline.

Data indicates 9.7% of students are in the top two skill bands for Numeracy
which is below baseline data (13.4%). This result has trended down 6%
from 2021 (15.7%). The school did not achieve its system negotiated lower
bound target of 19.1%.

Percentage of students achieving
expected growth in NAPLAN numeracy
exceeds the 2021 progress measure
and is trending towards the 2023
improvement measure of 6.7% increase
from baseline.

Student achievement data is unavailable for this progress measure in 2022
with an absence of comparison data from the 2020 cancellation of
NAPLAN.,

The percentage of students achieving
HSC course results in the top two
bands increases 4.5% from baseline.

Data indicates 18.4% of students achieved in the top 2 HSC bands. This
result has decreased from the initial baseline of 23.2%. Top 2 band
achievement level has remained consistent from 2022.

The percentage of students achieving
HSC course results in the top three
bands increases 4.5% from baseline.

Data indicates 44.2% of HSC students achieved in the top 3 HSC bands.
This result has decreased from the initial baseline of 53.7%.

School Excellence Framework Self- Self-assessment against the School Excellence framework shows the
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Assessment of the elements
Assessment (focus theme: Data Skills
and Use) indicates improvement from
Delivering to Sustaining and Growing.

school continues to performing at 'sustaining and growing' in the element of
'Data skills and use' while the element of 'Learning and Development' has
trended up from delivering to sustaining and growing.

The proportion of Aboriginal Students
completing the HSC continues to
develop from the 2021 progress
measure, trending towards an uplift of
19.3% to reach the network-negotiated
target whilst maintaining their cultural
identity.

The number of Aboriginal students attaining the HSC whilst maintaining
their cultural identity has increased by 40%. 100% of students from
Aboriginal and Torres Strait Islander backgrounds who commenced Year 11
in 2021 achieved the HSC in 2022. This is the 2nd consecutive cohort which
achieved 100% HSC attainment from commencing Year 11 to achieving the
HSC at the conclusion of Year 12.
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Strategic Direction 2: Enhanced Wellbeing

Purpose

Cardiff High School actively works to ensure students and staff have a strong sense of belonging and school
connectedness. The promotion and establishment of positive wellbeing informs school initiatives and actions. All
students and staff know how to access support and actively look to support each other.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Staff Wellbeing
 • Student Wellbeing

Resources allocated to this strategic direction

Socio-economic background
Aboriginal background
Per capita

Summary of progress

Following the development of the CHS Wellbeing Framework there was a delay in some activities due to the restrictions
placed on schools in early 2022.  External facilitators of wellbeing sessions were welcomed back into the school after
nearly two years. Areas of need for year groups were developed through the CHS Wellbeing Framework in conjunction
with Year Advisors. Sessions this year included a variety of areas tailored for each year group including anti-bullying,
drug education, resilience, respectful relationships, mental health and study skills. Targeted areas included a focus on
Year 10 through the Tomorrow Man and Tomorrow Woman Workshops, as well as the focused Wellbeing Day in Term 4
which encompassed presentations from Headspace, the Police Youth Engagement Officer and the student support
officer (SSO).

This Wellbeing Framework will continue to be developed into 2023. The wellbeing of our students has been enhanced
this year with the appointment of an SSO in Term 3 and the introduction of a Breakfast Club in Term 4. In planning for
2023, Year Advisors are working collaboratively in identifying key themes and developing the 2023 Wellbeing Framework
with the support of the SSO and Head Teacher Wellbeing.

A Staff Wellbeing Team was formed in Term 3, with members meeting twice per term to strategically plan initiatives,
based on staff feedback to enhance the wellbeing of their colleagues. Tell Them From Me data showed positive
growth in 85% of all identified areas with a significant increase in the Leadership and Collaboration measures.
The staff wellbeing team will continue to develop, with initiatives to be developed for 2023 and beyond.

Cardiff High School has delivered a range of transition programs and opportunities for students across 2022. These
strategies are targeted at increasing the number of students accessing programs to develop skills for future post-school
education and employment including vocational education and training, and skills for higher education. Our transition
programs target the DoE Strategic Directions for Skills and Higher Education, plus Attainment and Independence.

Our Transition Programs included a range of initiatives not limited to the Year 10 Careers Program (face-to-face
lessons), Yr 10 transition week, workplace learning, the Educational Pathways Program (EPP), Apprenticeship Head
Start, TAFE YES+ Program, TAFE YES Program, Back in the Game, Industry visits and University of Newcastle visits,
plus career expos. Evidence of the Quality of programs is reflected in the level at which students perform in stage
interviews, their ability to articulate and reflect on experiences and skill development, student surveys, and employer
feedback.

Evidence of Impact is displayed by an increase in the number of students with a VET qualification, an increase in the
number of school leavers accessing full-employment, post-school education or a combination in school leaver data linked
with a decrease in school leavers that are 'Seeking Employment' and an increase in the participation rate in these
programs. The further success of these programs is evidenced by student engagement in transition programs,
improvements in attendance, increases in students achieving VET qualifications, and improved school-leaver outcomes
in accessing employment or post-school education.

Cardiff High School developed and delivered a comprehensive program to support students in their transition from Year
6 into Year 7. This program was developed to provide students with a quality transition experience, incorporating aspects
of day-to-day life in high school. Additionally, extensive meetings and collaboration took place with primary schools to
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ensure that quality exchanges of information were in place.

The transition program integrated parent evenings, taster lessons, primary school visits, Aboriginal student transition
opportunities as well as Jumpstart transition lessons to support students with additional needs. The 6 into 7 transition
program incorporated a range of staff such as the DP, HT Learning and Wellbeing, Aboriginal Education Coordinator,
Year Advisor, AEO, LAST and SLSOs.  The transition calendar was communicated with feeder schools, and ongoing
contact was maintained throughout the year to personalise supports and processes for students. Through a proactive
approach, barriers were able to be addressed efficiently.

The 6 into 7 transition program's impact was evident through student engagement. Students were provided opportunities
to experience 'tasters' of high school life, as well as receive additional support through programs like Jumpstart. These
opportunities were possible through a return to face-to-face transitions to provide hands-on opportunities to experience
schooling at CHS. Quality programming of transition events allowed students a supportive and comprehensive transition
to Year 7. Future planning will be driven by the success of the 2022 program.

Our engagement of a fulltime Aboriginal Education Officer (AEO) continued throughout 2022. The AEO has
continually promoted CHS within the local community and formed strong relationships with community members from
Aboriginal backgrounds. The AEO has been integral to the advancement of the school Aboriginal Education Team,
regularly collaborating across the school to develop cultural connections between staff, students and the school. The
AEO has worked to ensure that 100% of CHS Aboriginal students have a Personal Learning Pathway plan (PLP), which
sets achievable goals, whilst maintaining cultural identity. The AEO worked particularly hard to build school and family
connections, completing regular wellbeing check-ins and learning support. Stemming from past school trauma, the AEO
has been a consistent welfare support for students and promoted relationship building between community members and
CHS. The AEO led professional learning, focusing on the development of Trauma Informed Practice for all staff. The
AEO continues to perform a critical cultural and wellbeing link for our students who reside at the Kirinari Lodge, many of
whom experienced hardships due to personal and environmental challenges existing within their western NSW
hometowns.  Other notable actions and achievements include: coordinating Reconciliation Week events, facilitating
numerous Aboriginal art initiatives, coordinating Aboriginal dance groups (male and female), engaging the Tunbilliko
program, developing the CHS Reconciliation Action Plan (RAP), storytelling with class groups and incorporating the
Yarning Circle to bolster cultural connections throughout the school.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

A formulated approach to Staff
Wellbeing improves staff wellbeing
scores in the TTFM and school
operated Wellbeing survey.

A formulated approach to wellbeing has been highlighted and emphasised
through the strategic establishment of the Cardiff High School Staff
Wellbeing Team. Staff Wellbeing scores in the 2022 TTFM indicate 88% of
staff reporting high morale, in comparison to 60% in 2021.

Growth in the proportion of students
reporting Expectations of Success,
Advocacy, and Sense of Belonging at
School.

There continues to be a pattern of uniformity in TTFM responses across
Cardiff High School, SSSG and state results, due to implications of COVID
on student wellbeing. Overall, there has been improvement in 2022 in the 3
targeted areas. From 452 respondents, 50% reported positive sense of
belonging at school- an increase of 5% since 2021, advocacy at school has
seen a 4% increase from 53% to 57%, and expectations of success
increasing by 6% from 62% to 68%.

Percentage of students attending 90%
or more of the time increases 5.7%
from baseline.

The number of students attending greater than 90% of the time in 2022 is
23.9%.This reflects a 15% decrease since 2021, however due to the
unreliability of 2021 data, an accurate comparison or growth is unable to be
identified.

Further Improved / growth within
identified areas of the TTFM survey
exceeding similar school groups

In the November 2022 TTFM, Cardiff High School is achieving
improvements across a large proportion of areas; including students
positive relationships, sense of belonging, effort, expectations of success
and positive teacher-student relationships.

The school returned above state average results in the following areas:
Academic achievements in Maths (71%), Achievement in Science (66%),
Positive Teacher-Student Relations (58%), Advocacy Outside of School
(55%)

These results represent positive growth across wellbeing measures in 2022.
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Strategic Direction 3: Excellence in Leadership

Purpose

Cardiff High School will grow and maintain a culture of high performance and aspiration, developed through research
based leadership development. All students and staff will have opportunities to lead and access leadership development
in a school environment of high expectations, continuous improvement and collaboration.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Strengthening Connections
 • Leadership capabilities

Resources allocated to this strategic direction

Socio-economic background
Professional learning
English language proficiency
Low level adjustment for disability
Aboriginal background

Summary of progress

In 2022, CHS delivered a 12-month bespoke leadership program - The Aspirant School Leaders Program (ASLP).
This program involved 26 executive staff and high-potential classroom teachers, in partnership with Tim Perkins (Cut
Through Coaching). Based upon the "Habits of Leadership", the program explored the four basic pillars of leadership: 1)
Leading Self - emotional intelligence, self-awareness, the best leaders we have had, what sort of leader we would like to
be, above & below the line behaviours, the red & blue brain, automatic negative thoughts, the amygdala hijack, pressure,
high performance, time management, and the third space. 2) Leading Others - psychological safety, radical candour &
self-determination theory 3) Leading Change -  the trans-theoretical model of change and what happens when elements
are missing. 4) Leaders as Coaches - exploring the SHIFT model (scan, hurdles, incentives, focus & tactics), including
practical coaching activities. The program also focused on bringing joy back into teaching and developing our sense of
wellbeing.

In late 2021, Cardiff High School was nominated by the School Excellence Team to participate in the "Simplifying the
School Budget" pilot program. In 2022 the Business Manager tested the modified eFPT which no longer had funds
attached to entitled staffing allocations.  During the input of staffing and the testing of scenarios, the business manager
was able to identify problems with the new system and collaborate with the School Excellence Team in the creation of
solutions. In trialling the new tool, the business manager actively sourced multiple differing staffing combinations and
followed these examples through SAP, sending correspondence and evidence to the team to ensure that all stakeholders
had utilised and understood the new system to its maximum capabilities. This resulted in a true reflection of the school's
financial position within a trial system. The business manager drove improvements in the tool for the release of the
"Simplifying the School Budget" reform to the remainder of DoE schools, ensuring the best possible model was
delivered.

The business manager has responsibly entered the staffing and financial budgets into the eFPT and actively monitored
and adjusted these budgets as needed. While monitoring budgets the business manager was able to identify an
overspend for one of the faculties. This highlighted the need for a more reliable and equitable allocation of faculty
budgets. In collaboration with the principal, the business manager was able to create a formula for faculty budgets that
was determined by the number of students taking each course, by the number of periods taught. These units were
weighted according to the factor of need in each course and a dollar value allocated to each weighted unit. The formula
used has resulted in a fair and equitable spread of state-allocated funds across the schools' faculties. There is clear
communication and full disclosure to the faculty head teachers on the creation of their budgets, which has been positively
received by all members of the school executive.

This year the business manager has taken on additional administrative tasks within the areas of WHS, maintenance and
staffing. The business manager has actively managed the schedule set in the WHS Management Action Plan 2022. The
business manager has collaborated with executives to ensure inspections are completed, scheduled, and rescheduled
emergency procedure drills, followed the hazard reporting procedures for the safe resolution to hazards and is currently
reworking the Emergency Management Plan into the updated template.

This year the Business Manager has also taken on the organisation of essential urgent repairs, and planned
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maintenance works in conjunction with the general assistant, Spotless, and subcontractors. The Business Manager has
been able to log jobs in FMWeb, be the point of contact for spotless and collaborate with the general assistant in getting
minor works completed with minimal impact on the school.

The addition of the Business Manager in these areas has limited the disruption to the senior executive staff, resulting in
more executive time spent on leading teaching and learning within the school. Reflective of the business manager's
outstanding work was the awarding of a DoE Regional North Excellent work for contribution to school resourcing and
finance.

Throughout 2022, CHS continued to employ a fulltime Technology and Communications Officer (TCO). The TCO
drove technology advancements throughout CHS, by implementing the Technology Plan. Some major achievements
attributable to the TCO include:

The successful migration and implementation of Sentral., including collaboration with the Sentral team, then through the
provision of ongoing technical support to staff. The successful implementation of the Sentral parent portal and electronic
report distribution. Provision of technical support to parents/caregivers. The purchase, configuration and support for over
40 new staff laptops, including training of staff. The purchase, configuration and support of over 120 new student
Chromebooks. The repair and maintenance of the school laptop fleet, consisting of 135 staff laptops, 480 student
Laptops/Chromebooks, 50 iPads and 20 student desktops.

Cardiff High School funded a Deputy Principal Inclusion and Support from June 2022 - December 2022 to support the
Special Education Faculty, as well as Learning and Wellbeing and whole-school management. Impacts of this role
included changes to whole-school wellbeing processes, and the introduction of initiatives such as Breakfast Club, whole-
school wellbeing focuses such as dental and optical screenings, and a re-brand of the SOAR Learning Centre
(previously Support Unit).

The impact of the DP Inclusion and Support (ACIP) has been evident across the school, through visibly providing an
additional layer of support across the SOAR Learning Centre, as well as the support and management of complex
student cases, and whole-school leadership. Through line managing the SOAR Learning Centre, Learning and Wellbeing
faculty and the newly appointed SSO, strategic developments have been led across these spaces. The ACIP role of the
DP I&S has also allowed support in planning for the incoming 7th support class. The Deputy Principal I&S will continue to
support whole-school processes in 2023 and beyond.

In 2022, CHS employed an Executive Support Officer (SAO), with the goal to reduce the administrative load for senior
executive members. Additionally, the SAO was integral in the planning and delivering of the Cardiff Community of
Schools (CCoS) network conference., incorporating 6 schools and 200 staff.  The SAO completed conference tasks,
such as: liaising with primary school guests, ticketing the event, arranging catering, designing the program and school
map, liaising with VIP guests and conference day set-up.  The unanimously positive feedback received, reflected
accurately upon the SAO's accomplishments and high skill set. The SAO has also assisted the senior executive in
managing COVID responses, parent contact, 2023 leave planning, auditing assets, ordering equipment and
management of COVID supplies/products. The CHS senior executive continues to value the services of the SAO, all
agreeing that this initiative has provided greater time to focus on whole school leadership.

In 2022, CHS introduced a targeted Student Leadership Program, resulting in unanimous positive feedback from all
participants. Students reported a sense of leadership development and self-confidence following participation in the
program. Students within the program indicated a desire to pursue leadership opportunities throughout schooling,
particularly SRC involvement, leading to opportunities to be a Year 12 leader or school captain.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

A strongly identified Student
Representative Council (SRC) and
Junior AECG, able to elevate student
leadership opportunities and voice
within CHS.

2022 saw the implementation of a school funded targeted student
leadership program for students in years 8 - 11. The program was delivered
by external provider "Cut Through Coaching".  Analysis of the program
indicated 86% of students found the program "highly relevant" and 100% of
students fond the program useful and wish for the program to continue. The
SRC and Junior AECG continued their close working relationship with the
Senior Executive, with meeting opportunities occurring 5 x per term.

A cohesive school community fostered
by strong engagement with the P&C
and school leadership teams.

The P&C associated returned to face-to-face meetings in 2022.
Participation by parents remained consistent (2021 - 2022). The P&C
continued profitable operation and collaborated with the school to introduce
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A cohesive school community fostered
by strong engagement with the P&C
and school leadership teams.

2 scholarship programs catered towards culturally diverse students.

Aspirant staff program developing
leadership skills and pathways to
promotion.

The Aspirant School Leaders program operated throughout 2022. The
program's engagement included leadership development PL in the following
fashion: 16 hours of face-to-face. PL 12 hours Zoom PL, plus continual
leadership professional readings and podcast listening. Analysis indicates
that 43% of members achieved promotion within the DoE throughout 2022.
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Funding sources Impact achieved this year

Integration funding support

$366,799.00

Integration funding support (IFS) allocations support eligible students at
Cardiff High School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy & Numeracy Improvement Measures

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • employment of staff to provide additional support for students who have
high-level learning needs
 • implementation of targeted programs to differentiate teaching and learning
programs
 • staffing release to build teacher capacity around [behaviour intervention/
curriculum adjustments]

The allocation of this funding has resulted in the following impact:
Improved outcomes for identified students in the areas of literacy and
numeracy, as evidenced by PAT and OZCAS pre and post testing data,
together QuickSmart and Multilit scores.

After evaluation, the next steps to support our students will be:
IFS practices and processes will continue into 2023, supervised by the Head
Teacher Learning and Support. .The Learning Centre is a long-established
program within CHS. The Learning Centre will continue into 2023.

Socio-economic background

$399,805.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Cardiff High School who may be experiencing
educational disadvantage as a result of their socio-economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy & Numeracy Improvement Measures
 • Staff Wellbeing
 • Student Wellbeing
 • Data Driven Practices
 • Leadership capabilities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support Learning Centre program
implementation.
 • professional development of staff through literacy/numeracy programs to
support student learning

The allocation of this funding has resulted in the following impact:
Improved outcomes for identified students in the areas of literacy and
numeracy, as evidenced by PAT and OZCAS pre and post testing data,
together QuickSmart and Multilit scores. Improved in-class support for
identified students, as evidenced by timetabled LaST and SLSO targeted
intervention.

After evaluation, the next steps to support our students will be:
The Learning Centre is a long-established program within CHS. The
Learning Centre will continue into 2023.

Aboriginal background

$129,577.48

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Cardiff High School. Funds under this equity
loading have been targeted to ensure that the performance of Aboriginal
students in NSW public schools, across a broad range of key educational
measures, improves to match or better those of the broader student
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Aboriginal background

$129,577.48

population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Student Wellbeing
 • Leadership capabilities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • employment of specialist additional staff (AEO) to support Aboriginal
students
 • engaging an Aboriginal Education Officer (AEO) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process

The allocation of this funding has resulted in the following impact:
Improved outcomes for Aboriginal students in the areas of cultural identity
and mentoring support, as evidenced by PLP goal achievement, cultural
celebrations and growing Junior AECG program.

After evaluation, the next steps to support our students will be:
1.0 AEO is included within FTE and will continue. Similar structures,
supported by this funding will continue in 2023.

English language proficiency

$8,382.01

English language proficiency equity loading provides support for students at
all four phases of English language learning at Cardiff High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy & Numeracy Improvement Measures
 • Leadership capabilities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives
 • additional staffing to implement Individual Educational Plans for all EAL/D
students

The allocation of this funding has resulted in the following impact:
Improved outcomes for identified students in the areas of literacy and
numeracy, as evidenced by PAT and OZCAS pre and post testing data,
together QuickSmart and Multilit scores.

After evaluation, the next steps to support our students will be:
ELP funding will continue to support the Learning Centre throughout 2023.

Low level adjustment for disability

$261,062.46

Low level adjustment for disability equity loading provides support for
students at Cardiff High School in mainstream classes who have a disability
or additional learning and support needs requiring an adjustment to their
learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy & Numeracy Improvement Measures
 • Data Driven Practices
 • Leadership capabilities

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
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Low level adjustment for disability

$261,062.46

meeting the literacy needs of identified students
 • employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs

The allocation of this funding has resulted in the following impact:
Improved outcomes for identified students in the areas of behaviour and
engagement, as evidenced by the evaluation of the ACIP Deputy Principal
Inclusion and Support, sentral behaviour data and improved scores in the
TTFM survey. Further impacts are evident through the provision of Trauma
Informed Practice professional learning for staff, achieving unanimous
positive feedback.

After evaluation, the next steps to support our students will be:
Further deployment of behavioural focused professional learning. 2023 will
commence with a school-wide approach to restorative justice.

Professional learning

$76,279.96

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Cardiff High
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Driven Practices
 • Leadership capabilities

Overview of activities partially or fully funded with this initiative
funding include:
 • engaging a specialist teacher to unpack evidence-based approaches to
teaching writing and explore modelled, interactive, guided and independent
writing
 • Delivery of Aspirant School Leadership program
 • Allocation of professional learning budget to support PL throughout the
school.

The allocation of this funding has resulted in the following impact:
Improved outcomes for identified students and staff in the areas of learning
and classroom practice, as evidenced by our school-wide approach to
ALARM (A Learning and Responding Matrix. Improved leadership skills and
career progression for identified high potential school leaders through the
provision of the school's ASLP as evidenced by a high percentage of
teachers receiving promotion within the DoE.

After evaluation, the next steps to support our students will be:
Similar funding structures to occur in 2023. The ASLP and ALARM
implementation will continue in 2023.

Beginning teacher support

$95,823.00

Beginning teacher support funding is provided to enhance the professional
growth of beginning teachers at Cardiff High School during their induction
period.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:

Overview of activities partially or fully funded with this initiative
funding include:
 • Period allocation for Early Career Teachers to support career
development
 • Period allocation to support the teacher accreditation process
 • Funding of professional learning for early career teachers

The allocation of this funding has resulted in the following impact:
Improved outcomes for identified teachers in the areas of pedagogy and
curriculum knowledge, as evidenced by student results and improving
scores on the staff TTFM survey. Impact has been achieved through a
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Beginning teacher support

$95,823.00

scheduled period allocation for early career teachers to develop their
practice, supported by expert teachers. Professional learning has also been
tailored to meet the needs of early career early career teacher, resulting in
PDP goal achievement.

After evaluation, the next steps to support our students will be:
Period allocation structure to continue in 2023. In 2023 Cardiff High School
will deliver the Early Career Teachers hub, a network-level professional
learning structure to develop our teaching staff.

COVID ILSP

$283,996.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2022.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups]
 • employing staff to provide online tuition to student groups in
literacy/numeracy - [focus area]
 • employing/releasing staff to coordinate the program

The allocation of this funding has resulted in the following impact:
Improved outcomes for identified students in the areas of literacy and
numeracy, as evidenced by PAT and OZCAS pre and post testing data,
together QuickSmart and Multilit scores.

After evaluation, the next steps to support our students will be:
CILSP to continue in 2023. Program size reduced due to reduction in
funding.

Per capita

$193,704.25

These funds have been used to support improved outcomes and the
achievements of staff and students at Cardiff High School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Student Wellbeing

Overview of activities partially or fully funded with this operational
funding include:
 • Transition programs throughout the school
 • Primary to secondary transition support

The allocation of this funding has resulted in the following impact:
Improved outcomes for Year 7 students in the areas of transition and
wellbeing, as evidenced by successful transition points and sentral
wellbeing data. The successful Year 6 to 7 High School transition was also
evident through student results within the TTFM survey.

After evaluation, the next steps to support our students will be:
Successful program to continue throughout 2023. Allowed teacher release
to deliver targeted transition program to identified students (primary to
secondary). Allowed allocation of teachers towards supporting post-school
transitions (stage 5&6). Assisted operation of general school transition
practices.

Student support officer (SSO)

$48,268.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Cardiff High School

Funds have been targeted to provide additional support to students
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Student support officer (SSO)

$48,268.00

enabling initiatives in the school's strategic improvement plan
including:

Overview of activities partially or fully funded with this Staffing - Other
funding include:
 • Employment of SSO to directly support support students individually or in
groups
 • SSO engaged to liaise with external agencies and on a student case-
management basis

The allocation of this funding has resulted in the following impact:
Improved outcomes for students in the areas of wellbeing and school
connectedness, as evidenced by successful wellbeing programs and
wellbeing data recorded on Sentral. The development and delivery of
successful programs, such as breakfast club and homework hub also reflect
positively upon the work of the CHS SSO.

After evaluation, the next steps to support our students will be:
Engagement of SSO will continue within school FTE (1.0). SSO programs
and actions to continue in 2023.
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Student information

Student enrolment profile

Enrolments

Students 2019 2020 2021 2022

Boys 338 361 377 361

Girls 337 349 347 339

Student attendance profile

School

Year 2019 2020 2021 2022

7 91.5 92.0 89.1 83.3

8 88.5 92.3 80.9 80.7

9 86.9 91.9 83.6 76.3

10 87.4 89.3 82.8 78.1

11 86.6 93.1 78.8 73.6

12 85.8 93.9 81.2 84.3

All Years 88.0 91.9 83.1 79.2

State DoE

Year 2019 2020 2021 2022

7 91.2 92.1 89.7 85.5

8 88.6 90.1 86.7 82.1

9 87.2 89.0 84.9 80.5

10 85.5 87.7 83.3 78.9

11 86.6 88.2 83.6 80.0

12 88.6 90.4 87.0 83.9

All Years 88.0 89.6 85.9 81.7

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures from 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the department's centralised data
warehouse every night. The AAF significantly improved data quality in 2021, which has affected data comparability with
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previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2022, student attendance was
impacted by a range of factors:

 • Families evacuating and relocating due to NSW floods
 • Sick students staying at home until a negative COVID-19 test was returned
 • Household members testing positive to COVID-19
 • The easing of COVID-19 border controls at the beginning of 2022 which allowed families to travel inter-state and

overseas.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 10 16

Employment 13 46 47

TAFE entry 20 34 3

University Entry 0 0 25

Other 0 10 9

Unknown 0 0 0

Year 12 students undertaking vocational or trade training

29.89% of Year 12 students at Cardiff High School undertook vocational education and training in 2022.

Year 12 students attaining HSC or equivalent vocational education qualification

91.5% of all Year 12 students at Cardiff High School expected to complete Year 12 in 2022 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 9

Classroom Teacher(s) 45.3

Learning and Support Teacher(s) 1.6

Teacher Librarian 1

School Counsellor 2

School Administration and Support Staff 17.68

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2022, 4.6% of the department's overall workforce identify as Aboriginal and/or Torres Strait
Islander Peoples.

Aboriginal and Torres Strait Islander school workforce composition

Staff type Benchmark1 2022 Aboriginal and/or Torres Strait Islander representation2

School Support 3.00% 4.10%

Teachers 3.00% 3.30%

Note 1: The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2: Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2022 to 31 December 2022. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with department policy requirements.

2022 Actual ($)

Opening Balance 460,633

Revenue 11,889,474

Appropriation 11,637,283

Sale of Goods and Services 691

Grants and contributions 248,532

Investment income 2,367

Other revenue 600

Expenses -11,600,924

Employee related -10,799,532

Operating expenses -801,392

Surplus / deficit for the year 288,550

Closing Balance 749,182

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Printed on: 31 March, 2023Page 21 of 27 Cardiff High School 8903 (2022)



Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2022 SBAR Adjustments ($)

Targeted Total 322,191

Equity Total 798,827

Equity - Aboriginal 129,577

Equity - Socio-economic 399,805

Equity - Language 8,382

Equity - Disability 261,062

Base Total 9,010,497

Base - Per Capita 193,704

Base - Location 0

Base - Other 8,816,793

Other Total 704,435

Grand Total 10,835,949

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2022 SSSG State School Average
2020-2022

Biology 62.8 62.4 68.5 65.4

Chemistry 66.2 63.2 71.7 63.6

Community and Family Studies 70.1 71.2 73.2 71.3

English Standard 67.1 65.5 68.1 68.5

Geography 66.4 64.9 70.2 66.4

Industrial Technology 60.7 67.5 68.6 57.1

Mathematics Standard 2 64.4 64.3 67.6 64.0

Personal Development, Health and
Physical Education

64.7 63.4 67.5 70.7

Software Design and Development 60.4 62.9 73.7 61.9
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Parent/caregiver, student, teacher satisfaction

P&C President, Mr Keith Smith has provided the following report on behalf of the parents of CHS.

2022 saw a year of finding a new norm after the challenges of COVID-19 over the past couple of years. For the members
of the Cardiff High School Parents and Citizens Association, it was a year for taking stock of the massive impact the
interruptions to P&C operations due to the response to COVID-19 had made. Revenue streams and financial reserves
were greatly depleted over the past two years, posing a major challenge to the P&C in its primary focus of supporting
Cardiff High School, its students and community.The P&C appreciates the support of our school Principal, Josh Gane,
and the executive, in supplying the P&C with regular information on the goings on and future plans of Cardiff High
School. The information received is invaluable as the Cardiff High School P&C plans for how best to continue the support
of the school community.Members of the Cardiff High School P&C were invited onto the many selection panels for new
staff in teacher and executive roles during 2022. The P&C appreciates the ability to be a part of the selection process for
these positions and the important role of representing the interests of our parent and carer community.Our valuable
canteen staff have been diligently serving the school throughout 2022. Operation of the canteen has seen its challenges
in staffing availability and managing ever increasing costs. Unfortunately, under the pressure of rising costs, the Cardiff
High School P&C Canteen were forced to raise prices in 2022 on some items. The P&C appreciate the understanding of
students, staff and parents as the P&C endeavours to ensure the ongoing financial viability of a five day a week canteen
service to our school community. Thank you to our canteen staff and volunteers for their dedicated service of our school
community throughout 2022. You are all legends.I wish to acknowledge the extensive assistance of our Canteen
Manager, Louise Stewart, who, through her passion for bringing the very best canteen service to Cardiff High School,
has put untold hours in ensuring products, service and training is of the highest standard. All this while ensuring the
administrative requirements of tax and superannuation payments for all our employees are up to date and submitted to
the regulatory authorities.My appreciation also to Cardiff High's parents and carers as many have supported the P&C
Association through their financial contributions - critical to allow the P&C Association to cover payment of the annual
student insurances.Upon the success of the much-utilised fitness studio that was set up and fitted out in partnership
between Cardiff High School and the Cardiff High School P&C in 2021, the Cardiff High School P&C initiated a new
program in 2022. With substantial support of the Cardiff High School executive, the Aboriginal Education Team and the
local Aboriginal Education Consultative Group (AECG), the P&C sponsored a technology scholarship in 2022. The
scholarship involved the supply of a new 2-in-1 laptop to two stage six students identified as being outstanding
ambassadors for their culture. The students, nominated by the CHS executive in consultation with the Aboriginal
Education Team, were identified as potential school and community leaders who would benefit from assistance in the
form of technology to further their education. The P&C are hopeful to continue this program in 2023.Finally, I thank the
2022 Cardiff High School P&C executive and our members that are always willing to make themselves available as the
P&C strives to attain its goals. I have appreciated the support and involvement of our parents and citizens as we strive to
best serve and support our wonderful school. A special mention at the sad passing of one of our members, Petra Newby,
during 2022. The P&C has appreciated her service to the school and our thoughts are with Petra's family moving
forward. We look forward to a vibrant and positive P&C in 2023.

Parent/caregiver, student and teacher satisfaction in from the Tell Them From Me (TTFM) Survey:

Analysis of the results of the 2022 Tell Them From Me (TTFM) survey data submitted by Cardiff High School students,
parents and staff highlights some impressive strengths of Cardiff High School.

Cardiff High School achieved improved scores across all 8 parent survey domains. Growth was most evident in the areas
of "the school supports learning", "safety and school" and "inclusive school".

Overwhelmingly (95%) of parents indicated they are involved in school communities, such as the P&C association. Most
parents also indicate they regularly communicate directly with their child's teacher. Parents strongly believe that CHS has
a welcoming environment, and the school is well maintained. Contrastingly, parents indicate the desire to attend more
face-to-face meetings related to their child's progress. Parents also highlight a desire to learn about volunteering
opportunities within the school.

Impressive results were also recorded from staff responses to the TTFM survey. The school recorded improved scores
across all 12 survey domains. Staff responses indicated the greatest improvements were seen in the areas of:
"leadership", "data informs practice", "collaboration" and "quality feedback". Within this upward positive data trend was
100% of staff respondents indicating "school leaders are leading improvement and change".

Staff indicate a strong sense of belonging within CHS, with a high proportion of teachers spending extensive career time
at CHS. TTFM survey results against state means indicate CHS achieves best in the areas of inclusive school practices
and technology. Contrastingly, staff results indicate a desire to increase parental involvement.

In comparison with the state mean, staff indicate CHS achieves equal to, or greater than state scores in the following
areas: leadership, inclusive education, technology and collaboration.
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Student results from the TTFM survey indicate improved scores in the areas of "sense or belonging" and "positive
relationships". A strong sense of Aboriginal and Torres Strait Islander culture exists within CHS. Students also indicate
clear knowledge regarding the wellbeing structures, and how to access support. Contrastingly, students indicate the
need to strengthen consistent homework procedures.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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