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Introduction

The Annual Report for 2022 is provided to the community of Callaghan College Wallsend Campus as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Callaghan College Wallsend Campus
Macquarie St
Wallsend, 2287
https://wallsend-h.schools.nsw.gov.au
wallsend-h.school@det.nsw.edu.au
4951 1811

Message from the principal

As a part of the three campuses that make Callaghan College, the Wallsend Campus shares the vision to create a
vibrant learning culture where confident and creative students thrive. Student enrolments remained consistent and
resulted in a school cohort of 1072. Despite the Covid pandemic, Callaghan College Wallsend Campus had a successful
2022.

As we welcomed students back to a full year of on-campus learning in 2022, we found the need to reteach many skills
about classroom learning. Our teaching staff enthusiastically embraced a consistent format for lessons where learning
intentions and success criteria were provided across the school. This assisted students to engage in their learning. It was
also great for the students to be able to undertake school transition activities, interschool sports, and creative and
performing art activities which had been restricted in the previous two years.

As a 7-10 Campus, check-in assessments and the NAPLAN tests provide a moment-in-time measure that provides
necessary data for planning improvement strategies in our teaching and learning. While our 2021 results were excellent,
our 2022 results suggest there is still a need for intense literacy and numeracy instruction moving forward. While
matching results of statistically similar school groups (SSSG) there is still work to do. The school uses this data to identify
student strengths and weaknesses and to also plan extra learning support for all students who need it.

Thank you all for your continual support.
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School vision

Collaborating to Empower Learners

A vibrant learning culture where confident and creative students thrive.

School context

College context

Callaghan College is a multi-campus college in the urban regional location of Newcastle NSW, on the lands of the
Awabakal people. Wallsend Campus (Years 7-10), Waratah Campus (Years 7-10) and Jesmond Senior Campus (Years
11-12) are united as we collaborate to empower all learners from our diverse community. Collectively, we provide the
most extensive curriculum in the Hunter including a breadth of opportunities, academic, vocational and extra-curricular.
Callaghan is recognised nationally for its integration of technology to support future focused learning. We create lifelong
learning through leading a strong and vibrant partnership with the Callaghan Education Pathways (including 15 partner
primary schools), an academic partnership with the University of Newcastle and industry partnerships with arrange of
innovative enterprises.

Campus context

Drawing primarily from five partner primary schools, Callaghan College Wallsend Campus is a large 7-10 school with a
student population of 1107. Our campuses' FOEI (family occupation and education index) value is 117 compared with
the NSW average of 100. Higher FOEI values indicate greater disadvantage. 55% of our students are in the higher 2
Quarters of the FEOI and there is a significant enrolment of Aboriginal Students (15%). The school also has a growing
EALD student population.

The campus has a very committed school community, executive, teaching and administrative staff. The school is a
leader in the use of technology for learning, management and administration and has been recognised at both state and
national level. The senior executive staff and teachers are highly committed to excellence in learning pedagogy to ensure
students move successfully into their future career and educational pathways.

We have active partnerships with our local primary schools, our Waratah and Jesmond Campuses, the University of
Newcastle and the Muloobinbah LAECG. Our campus actively collaborates to ensure the educational success of all
Aboriginal students. We have a highly successful student leadership program including our Student Representative
Council and Junior AECG. The campus also provides education for 7 support classes as part of the rich tapestry that
makes up Callaghan College Wallsend Campus.

We have used our situational analysis and system negotiated target areas to improve reading, numeracy, attendance
and wellbeing. The school's equity funding will be used to support initiatives developed in the 2021-2024 Strategic
Improvement Plan in consultation with the AECG.

The Campus is committed to continually improving effective classroom practices with staff professional learning being
the key to ensuring this. This learning will ensure that both literacy and numeracy levels can be enhanced through
improved data collection, analysis and use which underpins our belief in individualised and differentiated learning. The
involvement of the whole school community in this process be will essential for success.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2022 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

To promote ongoing improvement through evidence based practices and a collective responsibility for student
learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Evidence Based Practice
 • Quality Teaching

Resources allocated to this strategic direction

Professional learning: $11,396.00
Socio-economic background: $308,000.00
Refugee Student Support: $5,823.10
English language proficiency: $132,520.02
Low level adjustment for disability: $482,474.38
Aboriginal background: $181,629.09
Integration funding support: $260,089.00

Summary of progress

Evidence Based Practice

In 2022, CCWC continued to enhance data skills and use through collaborative PL and data driven initiatives
implemented to enhance student skills in Reading and Numeracy. Through collaboration with Curriculum Advisors and
analysis of student performance measures, the need to focus on vocabulary was identified. Vocabulary PL was delivered
to all staff with a focus on contextually relevant. strategies and resources which have been embedded into KLA teaching
and learning programs. The success of this focus is evidence through Check-in Reading results with Year 8 Vocabulary
increasing by 13.4% in Term 4. Further to this, a school devised literacy and numeracy program was created for Year 7
students following analysis of 2022 Best Start data. These lessons feature gamification strategies to engage students
through the acquisition of identified skills. Term 4, Year 7 Check-in results were above SSSG in Reading.

Quality Teaching

This year our focus has been on strengthening the school's understanding and approach to High Potential and Gifted
Education. Under the guidance of Teacher Quality Advisor we completed an school wide audit of current practices,
processes and talent development programs across the four HPGE domains. Staff also completed PL in the updated
policy, HPGE teaching strategies and the Differentiation Adjustment Tool to upskill staff in differentiation for extension.
Clear roles and responsibilities were developed for staff in the implementation and delivery of the HPGE policy.
Semester 2 TTFM data shows a 22% increase in High Skill, High Challenge (10% above NSW Govt State Norm) This
will continue to be a focus area in 2023.

The school has made strides in improving literacy and numeracy skills among student groups, particularly those with
adjustment plans and students on the EALD scale. The school has developed Personalised Learning Pathways (PLP) for
all Aboriginal students in collaboration with the Aboriginal Education Officer (AEO) and the Aboriginal Education Team
(AET). The AEO has been instrumental in maintaining effective relationships between Aboriginal students, parents, the
community, and school staff. All staff members are involved in PLP meetings, where they work to modify teaching
programs to reflect the unique needs of each student. The school has implemented a whole school data tracking method
for student adjustments and accommodations (SENTRAL) to monitor individual student progress. The school's efforts in
accelerating literacy and numeracy skills and implementing personalised learning pathways reflect a commitment to
providing targeted and equitable education. The involvement of the Aboriginal Education Officer and Aboriginal
Education Team in the process underscores the importance of culturally responsive education and collaboration with the
local community.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

16.8% of students achieve in the top
two bands in Numeracy

Year 7: 22.4% of students in the top two bands in Numeracy. An increase of
5.58% from 2021.

Year 9: 6.6% of students in the top two bands in Numeracy.

Total: 13.88% of students in the top two bands in Numeracy.

19.9% of students achieve in the top
two bands in reading

Year 7: 16.59% of students in the top two bands in Reading.

Year 9: 12.81% of students in the top two bands in Reading., placing us
above SSSG.

Total: 14.54% of students in the top two bands in Reading.

39% of Aboriginal students achieve
in Top 3 Bands Numeracy

Year 7: 22..9% of Aboriginal students achieve in Top 3 Bands Numeracy
including 2.9% of students achieving Band 10 in Numeracy.

Year 9: 13.3% of Aboriginal students achieve in Top 3 Bands Numeracy.

39.7% of Aboriginal students achieve
in Top 3 Bands Reading

Year 7: 34.4% of Aboriginal students achieve in Top 3 Bands Reading.

Year 9: 13% of Aboriginal students achieve in Top 3 Bands Numeracy.

Increase the percentage of students

achieving expected growth in NAPLAN
numeracy to be above the system
negotiated target baseline of 58.9%

Lower 64% - Upper 68%

Student growth cannot be calculated for 2022 as the NAPLAN test was not
run in 2020. Student growth scores require the matching of student
NAPLAN results across consecutive assessments so growth can be
measured. CCWC will continue to work towards the 2023 Improvement
Measure of increasing the percentage of students achieving expected
growth in Numeracy to 65.6%.

Increase the percentage of students

achieving expected growth in NAPLAN
reading to be above the system
negotiated target baseline of 58.9%

Lower 63% - Upper 67.5%

Student growth cannot be calculated for 2022 as the NAPLAN test was not
run in 2020. Student growth scores require the matching of student
NAPLAN results across consecutive assessments so growth can be
measured. CCWC will continue to work towards the 2023 Improvement
Measure of increasing the percentage of students achieving expected
growth in Reading to 64.1%.
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Strategic Direction 2: Active, Aspirational Learners

Purpose

To strengthen student and staff success in a dynamic environment whereby they are challenged to be curious
and critical learners.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Learner Empowerment (curious, creative & confident)
 • Professional Empowerment (curious, creative & confident)

Resources allocated to this strategic direction

Socio-economic background: $62,000.00
Professional learning: $26,731.00

Summary of progress

Learner Empowerment (curious, creative & confident)

Learner reflections and Yr10 Portfolio - an average of 70% attendance during the portfolio interviews per day was
achieved. All Year 10 students were included in interview data - this also includes eleven students that have been non-
attenders for 2022. They were still given an opportunity and space for an interview. After watching a training video on
how to utilise the portfolio system in Canvas and discussing content with their Careers Teacher, students were confident
in creating the ePortfolio. Many students were able to reflect on their learning, however some students did not seem as
prepared as others. Whilst there was learning from home provided, students did not engage in this as it was not deemed
compulsory work. For 2023, the process will be reviewed regarding student interviews to be either located at Wallsend
Campus or times reviewed at Jesmond Campus for P line and Q line to be interviewed on separate days.

In the first semester of the academic year, the school's professional development program focused on historical and
current attendance data analysis, with a particular emphasis on aligning attendance targets with the CCWC school
attendance and engagement policy. The training program aimed to improve attendance rates across all faculties, with
specific interventions and roles and responsibilities outlined for 2022. To further support attendance improvement, the
school's attendance team identified groups with low attendance rates, including cultural and low socio-economic groups.
In addition, year advisors conducted regular check-ins with students whose attendance rates ranged from 80-89%, while
NAPS Mentors were allocated caseloads and ran targeted programs with students and their families whose attendance
rates ranged from 59-80%. For students with attendance rates below 50%, the year DP and complex case team worked
with HSLO to develop improvement plans, and the school developed systems and practices to cater to the needs of
identified student groups. The school also participated in guided workshops for schools with attendance and engagement
representatives across both semesters of 2022. Overall, the school's strategic plan for attendance improvement was
informed by a complete situational analysis of the school's attendance data, conducted with the support of the
attendance support officer each semester. In 2023 we are looking towards lesson disruption with Covid and improvement
in parent/caregiver communication for explained absences.

Professional Empowerment (curious, creative & confident)

Throughout the year, staff participated in targeted Professional Learning to continue to strengthen best practice in
vocabulary and literacy, numeracy, High Potential and Gifted Education, Curriculum Reform, Learning Mastery and
Inclusive, Engaging and Respectful Schools.  Professional learning and practice involved the executive to review and
implement further improvement of the Faculty Plan.  Other professional learning was developed and based on staff
evaluation data including school development days on executive leading from the middle, teaching sprints and staff
wellbeing.  Staff evaluations on average demonstrated high percentages regarding the learning intentions were clearly
stated, the learning aligned to the standards and increased teacher capacity to utilise data for improvement. Seven staff
members were supported to complete their proficiency of teaching through regular collaboration and encouragement
from executive. Staff felt confident to work collaboratively with colleagues to develop stronger teaching practices across
identified areas.  This year, we worked to consolidate the links between the new curriculum reform, NESA requirements
and new policies and practices from the DoE.  In 2023 we will look towards further curriculum reform, new syllabuses,
literacy, and numeracy and the IERS policy professional learning.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

56.7% of students attending 90%> of
the time

Due to the pandemic and Covid absences, we were only able to hit a target
of 38.2%. Although lower than expected, this figure is 2% higher than
similar schools and 0.3% above state average.

24% of students attending

below 80% of the time

There were 32.8% of students attending below 80% of the time over 2022.
Students had been advised to stay away from school if they had cold and flu
like symptoms.

Increase the portion of Aboriginal
students attending 90%> of the time to
be above the school target baseline of
56.6%.

Lower 60.27% - Upper 65.27%

Aboriginal student attendance was at 31% for 2022. This data includes
students that are on the Home School Liaison Officer caseload and/or have
been reported through the Mandatory Reporters Guide for habitual non-
attendance.

Science and Maths KLAs to complete
curriculum review aligned to NESA
requirements

A Mathematics faculty review was held to facilitate improvement and
provide information and recommendations for the College Mathematics plan
and other faculties to utilise as an example. Nine recommendations were
made by the panel members for both junior campuses of the College for the
Mathematics. These recommendations will be developed and established
over the next 12 to 18 months. Science was completed in 2021.
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Strategic Direction 3: Connected Culture

Purpose

To establish collective responsibility for student learning, success and wellbeing by creating a sense of
belonging and effective partnerships.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Collective Efficacy

Resources allocated to this strategic direction

Socio-economic background: $173,424.00
Student support officer (SSO): $96,058.00

Summary of progress

Collective Efficacy

Student advocacy and belonging - Our focus for 2022 was to consolidate and further establish and strengthen existing
partnerships within and beyond the school community. The establishment of the WAVE reports (We All Value Education)
after staff, parent, and student consultation were distributed every five weeks to support the communication of student
engagement and school values.  A full review of the WAVE reports will occur early 2023 when a full year data set is
completed for 2022.  Digital communication is one of our strengths and student information from assessment and
reporting to excursion organisation, awards and general information was disseminated in a targeted and professional
manner.

Student leadership was also a focus in 2022 with increased voice and choice for the students who chose to participate in
leadership programs. There were eight students' "school improvement programs" completed by the end of 2022 and
eight more students applied for leadership roles for 2023 than in 2022. Peer support programs were also run successfully
by Year 9 students after extensive training to support incoming students across Year 7 and develop leadership and
collaboration skills for potential Year 10 Captaincy positions the following year.

The 2021/2022 TTFM Parent Survey revealed that parents perceive the school as supportive of learning, with a mean
score of 7.0. This represents an improvement of 0.2 from the previous year. However, the two-way communication with
parents received a mean score of 6.1, indicating room for improvement. The school's score was up 0.5 from the previous
year but fell 0.2 below the NSW Government Norm: 50 percentile. These findings suggest that the school could benefit
from enhancing its communication with parents to further support student learning.

Transitions to learning - 2022 scope and sequence using the Australian blueprint within year 10 from careers The school
has made progress towards improving the scope and sequence for Year 10 students, aligning it with the Australian
blueprint. In 2022, the school was not required to write a school-to-work report, which allowed for more time to focus on
other areas of improvement. However, it is important to continue monitoring and supporting students in their transition to
post-secondary education and the workforce, and to ensure that resources and support are available for all students,
including those from diverse backgrounds.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

School supports learning-6.8 (7.3). 2
points above state norm

According to the 2021/2022 TTFM Parent Survey, the mean was 7.0, up 0.2
from the previous year and 0.1 below the NSW Government Norm: 50
percentiles.

Parent TTFM

Two way communication with parents

According to the 2021/2022 TTFM Parent Survey, the mean was 6.1, up 0.5
from the previous year and 0.2 below the NSW Government Norm: 50
percentiles.
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(parents are informed). Maintain 2021
or above state norm

% of students achieving positive
outcomes - Wellbeing (advocacy at
school, expectations for success &
sense of belonging) to be above the
school's lower bound system negotiated
target 71.1%

Lower 73%- Upper 76%

 • Expectations for success from Semester 2 TTFM was 72% where the
NSW Govt Norm was 69%.
 • Sense of belonging from Semester 2 TTFM was 66% where the NSW
Govt Norm was 67%.
 • Advocacy at schools from Semester 2 TTFM was 64% where the NSW
Govt Norm was 60%.
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Funding sources Impact achieved this year

Refugee Student Support

$5,823.10

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Quality Teaching

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of additional staff for targeted student support
 • additional staffing for targeted interventions to support student learning
 • release time to engage staff in targeted professional learning

The allocation of this funding has resulted in the following impact:
Teachers have observed that students on the EAL/D scale are becoming
more confident and willing to take language-related risks. This observation
is supported by the fact that student progress is showing growth on the
EAL/D learning progressions, as evidenced by work samples. Overall, these
findings suggest that the school's focus on language development
contributing to improved outcomes for EAL/D students.

After evaluation, the next steps to support our students will be:
Following the evaluation, the school has identified the next steps to support
students with the allocated funding. The focus will be on leveraging the
teacher's confidence and their capacity to design integrated writing units that
meet the needs of EAL/D learners. To achieve this, the school plans to
provide ongoing professional learning opportunities that will enable teachers
to identify and address language and cultural demands across the
curriculum. By taking these steps, the school aims to foster a more inclusive
and supportive learning environment for EAL/D students, thereby enhancing
their academic outcomes.

Socio-economic background

$659,066.36

Socio-economic background equity loading is used to meet the additional
learning needs of students at Callaghan College Wallsend Campus who
may be experiencing educational disadvantage as a result of their socio-
economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Evidence Based Practice
 • Quality Teaching
 • Learner Empowerment (curious, creative & confident)
 • Professional Empowerment (curious, creative & confident)
 • Collective Efficacy
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • professional development of staff through [program] to support student
learning
 • employment of additional staff to support [name] program implementation.
 • staff release to increase community engagement
 • resourcing to increase equitability of resources and services
 • employment of external providers to support students with additional
learning needs
 • providing students without economic support for educational materials,
uniform, equipment and other items

The allocation of this funding has resulted in the following impact:
Our school's successful implementation of professional development,
additional staffing, community engagement, resourcing, external providers,
and economic support initiatives has resulted in improved student learning,
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Socio-economic background

$659,066.36

engagement, and well-being. By providing our staff with the necessary
knowledge and skills, employing additional staff, releasing staff for
community engagement, increasing resources and services equitably,
employing external providers, and providing economic support to students in
need, we have created a more inclusive and supportive learning
environment for all.

After evaluation, the next steps to support our students will be:
After conducting an evaluation, the school has identified the next steps to
support its students with the allocated funding. The school plans to sustain
the positive trajectory towards achieving targets by continuing to engage its
literacy and numeracy support. This will involve further development of
teaching programs with a particular focus on literacy and numeracy
(vocabulary and reading), supported by ongoing professional development
and teaching sprints for staff.

The school will also continue to develop focused in-class literacy and
numeracy lessons tailored to the needs of students. To determine areas of
need for students, the school will utilise data to inform its decision-making
process. Through these initiatives, the school aims to foster a supportive
learning environment that will help students achieve their academic
potential.

Aboriginal background

$181,629.09

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Callaghan College Wallsend Campus.
Funds under this equity loading have been targeted to ensure that the
performance of Aboriginal students in NSW public schools, across a broad
range of key educational measures, improves to match or better those of the
broader student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Quality Teaching

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional teacher to work as a full-time Literacy and
Numeracy mentor with students performing below the expected stage level
 • employment of additional teacher to work as a full-time Literacy and
Numeracy mentor with students performing below the expected stage level
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • employment of specialist additional staff (SLSO) to support Aboriginal
students
 • staffing release to support development and implementation of
Personalised Learning Plans

The allocation of this funding has resulted in the following impact:
The employment of additional staff, including a Literacy and Numeracy
mentor and specialist support staff, has resulted in significant success for
Aboriginal students in this school. Through personalised support and the
development and implementation of Personalised Learning Plans, students
performing below the expected stage level have shown marked
improvements in literacy and numeracy. The school's commitment to
supporting Aboriginal students through targeted staffing and release of
existing staff to support their development has resulted in increased
engagement and achievement, and a positive impact on the wider school
community

After evaluation, the next steps to support our students will be:
After conducting an evaluation, the school has identified the next steps to
support its students with the allocated funding. The school aims to continue
engaging a literacy and numeracy focused Aboriginal identified position,
which will deliver differentiated and personalised support to Aboriginal
students. The focus will be on developing more cultural programs to foster a
supportive learning environment for Aboriginal students, making them and
their families feel more culturally supported. Through these initiatives, the

Printed on: 30 March, 2023Page 12 of 25 Callaghan College Wallsend Campus 8259 (2022)



Aboriginal background

$181,629.09

school seeks to create a more inclusive and supportive learning
environment for Aboriginal students that will help them achieve their
academic potential.

English language proficiency

$132,520.02

English language proficiency equity loading provides support for students at
all four phases of English language learning at Callaghan College Wallsend
Campus.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Quality Teaching

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement co-teaching programs to provide intensive
support for all students from EAL/D backgrounds
 • additional staffing intensive support for students identified in beginning
and emerging phase

The allocation of this funding has resulted in the following impact:
The employment of additional staff to implement co-teaching programs and
provide intensive support for students from EAL/D backgrounds, particularly
those in beginning and emerging phases, has had a significant impact on
student outcomes. Despite initial NAPLAN results being below state and
SSSG averages in numeracy, reading and writing, the targeted support has
resulted in well above average student growth in these domains, with
reading and numeracy showing particularly high growth at more than double
the state average. The program has also had positive effects on students'
confidence and willingness to take risks with their language use, as noted in
teacher observations and work samples. This demonstrates the value of
targeted staffing and co-teaching programs to improve outcomes for
students from diverse backgrounds.

After evaluation, the next steps to support our students will be:
Following on from the data analysis, the school has identified the next steps
to support its EAL/D students with the allocated funding. The school plans to
leverage teacher confidence and capacity to design integrated units that
reflect the literacy and numeracy needs of EAL/D learners, and to transfer
this practice across all key learning areas (KLAs).
To support this, ongoing professional learning will be implemented to
identify language and cultural demands across the curriculum. Personalised
and targeted professional development will also be provided to each teacher
in the form of mentoring, co-teaching, and co-planning. These initiatives are
intended to foster a supportive learning environment that will help EAL/D
students achieve their academic potential in all areas of the curriculum.

Low level adjustment for disability

$482,474.38

Low level adjustment for disability equity loading provides support for
students at Callaghan College Wallsend Campus in mainstream classes
who have a disability or additional learning and support needs requiring an
adjustment to their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Quality Teaching

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students
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Low level adjustment for disability

$482,474.38
The allocation of this funding has resulted in the following impact:
The allocation of funding towards engaging specialist staff, learning and
support teachers, and School Learning and Support Officers, as well as the
development of a needs-based learning and support program, has had a
positive impact on student outcomes. The collaborative efforts between
specialist staff and classroom teachers have resulted in improved results in
testing, including NAPLAN and Check-ins. The school has achieved a more
consistent approach to student learning support and interventions, with an
increased number of learning support referrals and subsequent collaborative
learning support activities. This demonstrates the value of targeted staffing
and programs in building capacity to meet the literacy needs of identified
students, and highlights the positive impact that collaboration between staff
can have on student outcomes.

After evaluation, the next steps to support our students will be:
After conducting an evaluation, the school has decided to take further steps
to support its students with the allocated funding. To expand the impact of
the learning support team, the school plans to provide additional support for
identified students through the employment of two specialist wellbeing
coordinators, trained SLSOs (School Learning Support Officers). The school
also aims to explore how it can best utilise its learning and support team
allocation to support students in the classroom. These initiatives are
intended to provide additional targeted support to students who need it most
and to promote an inclusive learning environment where all students can
achieve their full potential.

COVID ILSP

$335,414.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2022.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups]
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups]

The allocation of this funding has resulted in the following impact:
Based on the information provided, the Tuition Cycle 1 was negatively
impacted by high student absence rates and cancellation of tuition groups.
As a result, it was difficult to assess the effectiveness of the program. To
improve the situation in the future, it may be useful to investigate the
reasons behind the high absence rates and address them accordingly.
Additionally, it may be necessary to develop contingency plans to ensure
that tuition groups can still proceed even if staff members are unavailable to
cover lessons elsewhere.
Overall, the student groups showed satisfactory performance in several
areas, including correctly writing simple and compound sentences and
answering literal and inferential questions related to a key text. However,
there were areas that required more attention, such as developing higher-
order skills like justifying opinions using evidence from the text and using
cohesive language.
Despite the challenges posed by frequent cancellations of lessons due to
various reasons, the program's progress was maintained with the help of
two catch-up weeks. Students participated well in all activities and
demonstrated a positive attitude towards learning.
Feedback from students indicated a desire for ongoing feedback on their
progress and performance, and it is recommended that opportunities for
feedback or results delivery be incorporated into future iterations of the
program to meet this need. The focus area of developing higher-order skills
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COVID ILSP

$335,414.00

in using evidence from the text will continue in the next term's Reading
focus.

After evaluation, the next steps to support our students will be:
The next steps in the process for 2023 will involve continuing small group
tuition along with in-class targeted support. Allocated funds for 2023 will also
be used to implement a designated extension reading program for identified
high-achieving students. All staff will utilise PLAN 2 for stage 4 participants
in the CILNP Year 8 2023 cohort, who will be targeted based on the 2022
Best Start Data and teacher recommendations.

Professional learning

$93,012.08

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Callaghan
College Wallsend Campus.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Evidence Based Practice
 • Quality Teaching
 • Learner Empowerment (curious, creative & confident)
 • Professional Empowerment (curious, creative & confident)
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Individual staff seeking professional learning opportunities based on
school and system priorities.
 • Internal and external experts for faculty and whole school professional
learning.

The allocation of this funding has resulted in the following impact:
Throughout 2022, CCWC staff engaged in targeted Professional Learning to
strengthen best practices in vocabulary and literacy, numeracy, High
Potential and Gifted Education, Curriculum Reform, Learning Mastery, and
Inclusive, Engaging, and Respectful Schools. The executive reviewed and
implemented improvements to the Faculty Plan based on staff evaluations
and other data, including school development days on executive leadership,
teaching sprints, and staff wellbeing. Collaboration and encouragement from
the executive supported seven staff members to complete their teaching
proficiency. Staff evaluations indicated high levels of satisfaction with the
professional learning, which increased teacher capacity to utilise data for
improvement and develop stronger teaching practices.

Additionally, CCWC continued to enhance data skills and use in 2022
through collaborative Professional Learning and data-driven initiatives to
improve student skills in Reading and Numeracy. After analysing student
performance measures, the school identified the need to focus on
vocabulary and delivered relevant strategies and resources to all staff. This
focus on vocabulary was embedded into KLA teaching and learning
programs and resulted in a 13.4% increase in Year 8 Vocabulary in Term 4
Check-in Reading results. CCWC also created a literacy and numeracy
program for Year 7 students featuring gamification strategies to engage
students in acquiring identified skills. The program's success was reflected
in Term 4 Check-in Reading results for Year 7, which exceeded SSSG.

After evaluation, the next steps to support our students will be:
Based on the evaluation, the upcoming steps to support our students with
the funding will involve providing personalised and targeted professional
learning to teachers in specific areas. These areas include student and staff
well-being, vocabulary, numeracy, technology, Aboriginal pedagogies, other
NESA priorities and formative assessment.

Per capita

$280,868.62

These funds have been used to support improved outcomes and the
achievements of staff and students at Callaghan College Wallsend Campus

Funds have been targeted to provide additional support to students
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Per capita

$280,868.62

enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this operational
funding include:
 • Business manager to assist with school management, assets, WHS and
finance.
 • Faculty Budgets based on application.
 • Technology upgrades and acquisition of student laptops.
 • College CLO
 • Cross campus allocation for staff

The allocation of this funding has resulted in the following impact:
The effective use of a Business Manager to assist with school management,
assets, WHS and finance, alongside Faculty Budgets based on application,
has enabled the school to efficiently allocate resources to support student
learning. The acquisition of student laptops and technology upgrades has
had a positive impact on student engagement and achievement, providing
access to a range of digital learning resources and enabling flexible learning
environments. The introduction of a College CLO has facilitated cross-
campus collaboration and the sharing of expertise, resulting in a more
cohesive approach to curriculum delivery and increased opportunities for
professional development. The cross-campus allocation of staff has allowed
for the deployment of staff to areas of need across the school, resulting in a
more equitable distribution of resources and a greater capacity to support
student learning. This demonstrates the value of strategic resource
allocation and the positive impact it can have on the overall management
and effectiveness of a school.

After evaluation, the next steps to support our students will be:
After the evaluation, the next steps to support our students with this funding
will include staffing our thrive transition class and providing extra support in
transition for students from Year 8 into Year 9 to build student engagement.
We will expand the use of Plan 2 progressions to support literacy and
numeracy development and offer Curious Creations as a Year 7 elective to
continue the student engagement. Additionally, we will focus on the
professional development of staff in project-based learning.

Student support officer (SSO)

$96,058.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Callaghan College Wallsend Campus

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collective Efficacy

Overview of activities partially or fully funded with this Staffing - Other
funding include:
 • Employment of a Youth Worker (SSO) as additional wellbeing support for
students and to link in with other key student wellbeing staff such as the
Head Teacher Wellbeing, Year Advisers and Chaplain

The allocation of this funding has resulted in the following impact:
Our Youth Worker (SSO) has enhanced student advocacy, fostered
belonging, and helped improve academic outcomes of students they have
worked with by identifying and addressing social, emotional, and
behavioural issues, collaborating with key staff, and providing support and
referrals to students facing challenges at home or in the community. This
has promoted student wellbeing and improved outcomes for all.

After evaluation, the next steps to support our students will be:
The employment of a Youth Worker (SSO) as additional wellbeing support
for students and a link between key student wellbeing staff has the potential
to significantly impact the school community. By providing an additional
layer of support for students, the Youth Worker can help to identify and
address a range of social, emotional and behavioural issues that can impact
academic performance and overall wellbeing. With a focus on student
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Student support officer (SSO)

$96,058.00

advocacy, the Youth Worker can work collaboratively with the Head Teacher
Wellbeing, Year Advisers and Chaplain to create a supportive and inclusive
school culture where students feel a sense of belonging. This can lead to
improved academic outcomes, reduced absenteeism, increased student
engagement and ultimately, better student outcomes. The Youth Worker
can also support students who may be experiencing challenges at home or
in the community, by providing referrals and resources to specialist services
where appropriate. By doing so, they can help to mitigate the impact of
external factors on students' academic progress and wellbeing. We will
continue the employment of a Youth Worker (SSO) as they can have a
positive impact on the school community, by promoting student wellbeing,
fostering a sense of belonging and ultimately improving academic outcomes
for all students.

Integration funding support

$260,089.00

Integration funding support (IFS) allocations support eligible students at
Callaghan College Wallsend Campus in mainstream classes who require
moderate to high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Quality Teaching

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • employment of staff to provide additional support for students who have
high-level learning needs
 • intensive learning and behaviour support for funded students
 • consultation with external providers for the implementation of respectful
behaviour and learning strategies.

The allocation of this funding has resulted in the following impact:
The effective use of integration funding in the school has had an impact on
the academic and social outcomes of students with additional and high-level
learning needs. By employing additional staff to support these students, the
school can provide a more inclusive and equitable learning environment that
meets the diverse needs of all students. Intensive learning and behavior
support for funded students can help them achieve academic success and
develop critical social skills. This can lead to improved academic outcomes,
increased engagement, and a more positive school experience.
Consultation with external providers for the implementation of respectful
behavior and learning strategies has ensured that the school is
implementing evidence-based practices that support positive student
behavior and learning outcomes. This has led to a more harmonious and
productive learning environment for all students.

After evaluation, the next steps to support our students will be:
After the evaluation, the next steps to support our students with this funding
will involve formally integrating funding decision-making into the learning
and support team meeting agenda to ensure regular review of funding use.
The allocation of integration funding will be adjusted throughout the year in
response to regular reviews of each student's PLSP to ensure that the
funding is specifically addressing the individual student's support needs.
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Student information

Student enrolment profile

Enrolments

Students 2019 2020 2021 2022

Boys 531 557 546 511

Girls 546 557 526 503

Student attendance profile

School

Year 2019 2020 2021 2022

7 90.3 92.0 89.8 80.9

8 85.3 89.6 85.4 79.1

9 84.9 87.7 84.5 77.5

10 84.4 84.6 83.1 79.3

All Years 86.3 88.6 85.5 79.1

State DoE

Year 2019 2020 2021 2022

7 91.2 92.1 89.7 85.5

8 88.6 90.1 86.7 82.1

9 87.2 89.0 84.9 80.5

10 85.5 87.7 83.3 78.9

All Years 88.2 89.8 86.2 81.7

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures from 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the department's centralised data
warehouse every night. The AAF significantly improved data quality in 2021, which has affected data comparability with
previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2022, student attendance was
impacted by a range of factors:
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 • Families evacuating and relocating due to NSW floods
 • Sick students staying at home until a negative COVID-19 test was returned
 • Household members testing positive to COVID-19
 • The easing of COVID-19 border controls at the beginning of 2022 which allowed families to travel inter-state and

overseas.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment NA NA NA

Employment 3 NA NA

TAFE entry 2 NA NA

University Entry NA NA NA

Other N/A NA NA

Unknown 1 NA NA

Year 12 students undertaking vocational or trade training

0% of Year 12 students at Callaghan College Wallsend Campus undertook vocational education and training in 2022.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 2

Deputy Principal(s) 3

Head Teacher(s) 14

Classroom Teacher(s) 51.86

Learning and Support Teacher(s) 2.8

Teacher Librarian 1

Teacher ESL 0.6

School Counsellor 2

School Administration and Support Staff 19.77

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2022, 4.6% of the department's overall workforce identify as Aboriginal and/or Torres Strait
Islander Peoples.

Aboriginal and Torres Strait Islander school workforce composition

Staff type Benchmark1 2022 Aboriginal and/or Torres Strait Islander representation2

School Support 3.00% 4.10%

Teachers 3.00% 3.30%

Note 1: The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2: Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2022 to 31 December 2022. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with department policy requirements.

2022 Actual ($)

Opening Balance 1,175,984

Revenue 15,955,112

Appropriation 15,225,824

Sale of Goods and Services 316,209

Grants and contributions 397,840

Investment income 9,740

Other revenue 5,500

Expenses -15,434,448

Employee related -13,978,647

Operating expenses -1,455,800

Surplus / deficit for the year 520,665

Closing Balance 1,696,649

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2022 SBAR Adjustments ($)

Targeted Total 265,912

Equity Total 1,455,690

Equity - Aboriginal 181,629

Equity - Socio-economic 659,066

Equity - Language 132,520

Equity - Disability 482,474

Base Total 10,704,842

Base - Per Capita 280,869

Base - Location 0

Base - Other 10,423,974

Other Total 1,863,982

Grand Total 14,290,426

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

The following information has been taken from the Tell Them From Me survey.

Parent / caregiver satisfaction:
 • 76% of Parents/Caregivers agree or strongly agree the school has a good reputation in the local community.
 • 82% of Parents/Caregivers agree or strongly agree the general communication from the school meets their

satisfaction
 • 63% of Parents/Caregivers agree or strongly agree that they would recommend the school to future student's

parents
 • In the areas of Callaghan College Wallsend Campus being an inclusive school, where parents feel welcome and

informed and supporting positive behaviour, results of the survey have all demonstrated improvement in these
areas from 2020 to 2021.

According to the TTFM Parent Survey, parents view the school as supportive of learning, with an average score of 7.0,
which is a slight increase of 0.2 from the previous year. However, there is room for improvement in the two-way
communication with parents, as it received an average score of 6.1. Although the school's score increased by 0.5 from
the previous year, it fell short of the NSW Government Norm by 0.2, at the 50th percentile. These results indicate that
enhancing communication with parents could further support student learning in the school.

Teacher satisfaction:
 • 80% of teaching staff agree or strongly agree the morale of staff is good.
 • 77% of teaching staff agree or strongly agree the school's leaders are leading and improving change.
 • 80% of teaching staff agree or strongly agree the strategic vision is clearly communicated.
 • 81% of teaching staff agree or strongly agree they have the capacity to meet the needs of Aboriginal students.

Student satisfaction:
 • 90% of students surveyed stated their behaviour at school is positive and they do not display inappropriate

behaviour.
 • A minimum of 85% of students stated that communication, critical thinking and teamwork was important or very

important for career plans.
 • Students felt that that classrooms were well organised, instructions were explicit and the feedback they received

helped them learn. The survey results demonstrated the school mean at 6.5 whereas the state norm was 6.3.
 • Students feel teachers are responsive to their needs and encourage independence. The survey results

demonstrated the school mean at 6.1 whereas the state norm was 5.6.

Overall survey analysis shows that Callaghan College Wallsend Campus is the school of choice for the community,
teaching staff have maintained good levels of morale and students are still responding to staff and engaging in their
learning to the best of their ability.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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