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Introduction

The Annual Report for 2022 is provided to the community of Heathcote High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Heathcote High School
Wilson Pde
Heathcote, 2233
https://heathcote-h.schools.nsw.gov.au
heathcote-h.school@det.nsw.edu.au
9520 9488

Message from the principal

Heathcote High School is committed to providing a well rounded education that promotes academic achievement,
personal growth, and the development of social and emotional skills. Despite staff shortages and a challenging year, the
school has ensured that opportunities are still offered to students.

Our P & C continued to advocate for school improvement and were successful in gaining Community Grants to design
and build our Future Focused Learning space and upgrade our Gymnasium. Their input into the operations of the school
is greatly valued.

We provide a dynamic and engaging educational experience for all students. This year we offered a wide range of
opportunities for students to explore their interests and develop their skills in various areas, including sports, creative
arts, and academic challenges.

Students had outstanding achievements, Chloe who received the highest accolade, the Sydney East Blue, for Hockey,
Olivia and Eliza  State Drama Ensemble, Mia and Bella dance, Lara and Poppy State gymnastics gold medalists, touch
football State finalists and 2nd place in the National Mountain Biking championships.

We provided various programs that aim to prepare students for life beyond school. The Year 11 Life Ready camp
promoted awareness of the challenges students may face beyond school and the coping skills to face them. The Year 7
camp helped build resilience and develop friendships that will last throughout high school. The school's production of
"The Dream" was a resounding success and the creativity flowed through to the Sutherland Shire Short Cut Film
Festival, with Emily winning first place.

The school also offered enrichment programs to our Primary Partners to enhance transition. The Year 7 & 8
Interdisciplinary Projects that focused on Aboriginal Identity extended our students to develop communication,
collaboration, critical thinking and creativity skills. The Year 10 PARTY Program as aired on Channel 9, a community
project with NSW Health, Police, and the NSW Department of Education highlighted the risks associated with teenage
behaviours. Our ANSTO Hackathon team were national finalists and the Gamechanger Team were Grand finalist and
Category winners.

Our student leadership team continues to promote social responsibility and equity across the community as well as
raising awareness and fundraising for major causes. The World's Greatest Shave, opt in Wear it Purple Day were well
received by the school and the community.

Our excursions are well planned to enhance learning and provide valuable experiences for students. Our major trips
including Lady Elliot Island, Seaworld, and Ski Trips were highlights for many students.

We look forward to providing opportunities for our staff and students and working closely with our school community in
2023.

Printed on: 29 March, 2023Page 2 of 24 Heathcote High School 8246 (2022)



Printed on: 29 March, 2023Page 3 of 24 Heathcote High School 8246 (2022)



School vision

The consultation with our school community reinforced that Heathcote High School is committed to ensuring every
student maximises their potential through the provision of high quality teaching. Every student and every teacher will be
challenged to continue to learn and improve every year. Each student is valued and encouraged to be fully involved in
the wide variety of opportunities offered at the school, leaving the school as a well rounded responsible citizen.

School context

Heathcote High School is a comprehensive high school serving the learning needs of approximately 700 students. Our
location, close to the Royal National Park, provides a spacious, peaceful bush setting for our students and community.

Our teaching staff are dedicated professionals, committed to the delivery of learning programs designed to cater for the
diverse range of student learning needs with a high potential stream in the junior school. We further support students
with specific learning needs in our autism support classes.

We continue to drive student growth in pursuit of academic excellence and believe that the biggest impact on student
achievement in schools are our teachers. We are committed to continually improving effective classroom practices,
supported by high impact, targeted staff professional learning and data analysis, enabling teachers to be innovative in
their practice. As a result, staff will ensure that literacy, numeracy and HSC achievement will be enhanced through
individualised and differentiated learning.

We value our close links with our partner primary schools and believe strongly in the importance of staff, parents and
carers working in partnership to achieve smooth transitions and the very best for our students.

The school is dedicated to continuous growth, improvement and student attainment and our comprehensive situational
analysis identified that a firm focus on explicit teaching, formative assessment, differentiation, feedback and data-driven
practices will be essential in ensuring student learning outcomes are further enhanced.

We continue to implement the Department's High Potential and Gifted Education Policy and our data and teacher
feedback continues to emphasise the need to extend our top achieving students. Educational leadership, effective
differentiation through teaching and learning programs and explicit teaching will be key themes addressed in this
Strategic Improvement Plan. These target areas will be reinforced by strong collaborative practices throughout the school
to ensure a continued focus on maintaining a positive academic culture based upon high expectation and a positive
sense of belonging for our students and staff.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Printed on: 29 March, 2023Page 5 of 24 Heathcote High School 8246 (2022)

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability


Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to see every student demonstrate growth in their literacy and numeracy skills and that every teacher has
expertise to teach literacy and numeracy using evidenced-based, explicit and high impact strategies. We will monitor the
progress of programs to ensure every student reaches their potential in all aspects of their learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Explicit teaching of Literacy and Numeracy

Resources allocated to this strategic direction

Professional learning: $20,000.00
Integration funding support: $174,661.00
Low level adjustment for disability: $211,486.22
English language proficiency: $15,738.00
Aboriginal background: $16,200.00
Socio-economic background: $78,819.26

Summary of progress

Explicit Teaching of Literacy

In the explicit teaching of literacy, we undertook a number of activities to embed the explicit literacy skills students
needed to succeed in all areas of learning. During term 2, the executive team undertook analysis of data within SCOUT
using both NAPLAN and Best Start testing and identified areas of concern in student's basic reading and writing skills. As
one of the schools identified to receive School Strategic Support in Reading, we were assisted to develop a reading
strategy to bring students reading level in line with the literacy learning progressions. This co-design of literacy strategies
incorporated a timeline of implementation, Professional Learning for staff and continued evaluation and reinforcement of
practice to improve student learning.

Improving reading skills can have a significant impact on learning. Reading is a fundamental skill that is essential for
acquiring knowledge and understanding information across all subjects. When students improve their reading skills, they
can comprehend and analyze texts more effectively, which enables them to better understand the material being
presented in class. This can lead to increased engagement and motivation, as well as better academic performance.
Reading helps students develop critical thinking skills and encourages them to ask questions, leading to deeper learning
and understanding. By improving their reading skills, students can enhance their overall learning experience and become
more successful learners.

Professional development was delivered to all staff around data skills and analysis, with a particular focus on Best Start
results for Year 7, to up skill staff capacity on reading data with the hope that this data would be used to implement
changed practice within the classroom. As High School teachers we were under the assumption that students knew how
to read, even though their level of ability may be different. This was not the case. Data told us, that while we had some
very good readers, even outstanding, the majority were skimmers and scanners. Our teachers needed to learn how to
teach reading to high school students. With a focus on Stage 4, our literacy team dived deep into the learning of 'How to
read' and during Term 3 our staff underwent intensive training with the SSS team, experts in the field. In term 4, the team
piloted 'Think aloud' strategies on a targeted group of students to determine the level of support needed to understand a
concept or learning activity. From feedback post pilot, student responses indicated "teachers explained it and broke it
down further", "&iacute;t was good to discuss it in our own words", "teachers asked more specific questions and spent
time retelling more important points of the text".

As this program is in the early stages it is difficult to judge its effectiveness, however, evidence suggests members of the
Literacy team have found it easy to implement and have evidence in student work samples that students can apply the
reading activities as presented.

Moving forward to 2023, it is expected that all KLAs will incorporate explicit teaching of reading through the SSS Literacy
initiative and this will directly improve not only students reading comprehension outcomes but help improve students'
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capacity to communicate effectively through both verbal and written means.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

HSC Attainment

To improve the percentage of HSC
course results in the top 2 bands
requiring an uplift by 5.2%  to achieve
our system-negotiated targets.

- 16.2% students achieved in the top 2 bands in the HSC, indicating
progress is yet to be seen toward the lower bound target.

HSC Attainment

To improve the percentage of HSC
course results in the top 3 bands by
4.4% to achieve our system-negotiated
targets.

- 50.46% students achieved in the top 2 bands in the HSC, indicating
progress toward the lower bound target.

NAPLAN Top 2 bands

Improvement in the percentage of
students in the top two bands to be
trending upwards in reading by 6.3% to
achieve the school's system-negotiated
targets.

- 16.95% students achieved in the top 2 bands in NAPLAN reading,
indicating progress toward the lower bound target.

Improvement in the percentage of
students in the top two bands to be
trending upwards in numeracy by 5.8%
to achieve the school's system-
negotiated targets.

- 11.02% students achieved in the top 2 bands in NAPLAN Numeracy,
indicating progress is yet to be seen toward the lower bound target.

Improvement in the percentage of
students achieving expected growth in
numeracy by 2.5% to achieve system-
negotiated targets

Expected growth cannot be calculated as NAPLAN was not conducted in
2020 and comparative student performance results are not available for
2022.

Improvement in the percentage of
students achieving expected growth in
reading by 3.7% to achieve system-
negotiated targets

Expected growth cannot be calculated as NAPLAN was not conducted in
2020 and comparative student performance results are not available for
2022.

To improve Aboriginal students value
added results to above state average.

Expected growth cannot be calculated as NAPLAN was not conducted in
2020 and comparative student performance results are not available for
2022.

To have Aboriginal students achieving
top 3 NAPLAN bands in numeracy
when completing NAPLAN

43% of Aboriginal students have achieved results in the top 3 NAPLAN
bands in Numeracy indicating that the whole school community
demonstrates aspirational expectations of learning progress and
achievement for all students.

To have Aboriginal students achieving
top 3 NAPLAN bands in reading when
completing NAPLAN

43% of Aboriginal students have achieved results in the top 3 NAPLAN
bands in Reading indicating that the whole school community demonstrates
aspirational expectations of learning progress and achievement for all
students.
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Strategic Direction 2: Enhanced teacher practice and collaboration

Purpose

To develop a whole school learning community which demonstrates high levels of achievement and the pursuit of
excellence. Through explicit, consistent and research-informed teaching, our teachers will evaluate their effectiveness
and reflectively adapt their practice through quality, targeted professional learning and use student assessment data to
inform teaching.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • High Quality Teaching Practices
 • High Quality Learning

Resources allocated to this strategic direction

Professional learning: $10,000.00

Summary of progress

Professional learning for teachers has had a significant impact on improving education opportunities at HHS.
Professional development has led to effective instructional strategies, differentiation techniques, and assessment tools
that have helped teachers identify and challenge gifted students. High Potential and Gifted Education training provided
teachers with a better understanding of the unique needs and characteristics of gifted learners and how to create
challenging and engaging learning environments for them. At HHS our high potential class in Years 7 & 8 have ILPs to
guide staff in getting to know the students early in their high school career and develop meaningful and diverse learning
experiences for every student. By engaging in ongoing professional learning and collaboration teachers continue to
deepen their understanding of best practices for high potential and gifted education, enhance their instructional skills,
and ensure that these students are receiving the educational support they need to thrive.

HHS has embedded a collaborative review of programming and assessment into their best practice model and have
created a self-reflection tool for staff to use when designing, planning and implementing programs and assessments.
This process has been completed across all Stage 6 KLAs, identifying the methods of differentiation utilised across the
school and provides a shared language of what works best and an understanding of what quality teaching looks like in
practice. The process will continue in 2023 with Stages 4 & 5 being a focus, looking at targeted elements embedded in
the teaching and learning cycle.

The Collaboration meeting model (now embedded in or meeting schedule) is used for sharing strategic improvement
measures and has seen an increased uptake of school wide improvement strategies as staff model classroom practice
and provide valuable feedback on student learning. This model will be explored further in 2023, with evaluations for staff
and time given to allow staff to implement strategies and provide feedback in meeting time.

Moving into 2023 we will continue and expand our leadership capacity by demonstrating innovative and quality
leadership practices to have staff and students as continuous learners.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Teachers provide explicit, specific and
timely formative feedback related to
defined success criteria.

Collaboration meetings have been embedded in our professional learning
schedule. All staff engaged in PL regarding formative assessment
strategies.

Further unpack the implications of
differentiation in classrooms. Executive
support inquiry based processes to
unpack KLA based applications of the
policy.

Cross curricula collaboration discussion around differentiation. Executive
reviewed Stage 6 programs using KLA self reflection tool developed to
mirror curriculum /policy monitoring.
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Strategic Direction 3: Student Connection, Opportunity and Success

Purpose

To continue to develop a school-wide culture of high expectations and a shared sense of responsibility for student
engagement, learning, development and success. Through consistent application of our wellbeing and discipline policies
we will continue to build on our strong academic culture.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • School Culture

Resources allocated to this strategic direction

Professional learning: $5,000.00
Socio-economic background: $60,000.00

Summary of progress

The process to track all students' engagement in extra curricula and wellbeing activities to make sure we are not over
servicing some students and under servicing other students continued this year with the Tell Them from Me data
indicating that students sense of belonging is above state average.

We provided a variety of extra curricula opportunities for students to engage with school - sporting, challenging, creative
and educational experiences. These activities are underpinned by our philosophy, if we engage them at school in
something they like doing, we can then work on improving their academic ability. Our engagement programs allow
students to pursue interests, improve self-esteem and self-worth and put a bit of fun back into school. Our package of
support and having a large variety of tailored programs enabled the majority of students to connect, succeed, thrive and
learn. These activities are closely tracked through SENTRAL. Changes to our Merit System also impacted on student
engagement as academic awards along with extra curricula activities were now awarded house points.

Monitoring of attendance by our Wellbeing Team with twice a term contact with parents regarding attendance concerns
saw an increase in student attendance rates. 'Every day matters' provoking a response from parents in a positive way,
ensuring we had students on site and able to engage. The Student Support Officer started in Term 3 and provided
significant support in the Wellbeing area. In 2023 they will be fully operational and visible across the school. Staff and
students will have clear guidelines in regards to making contact with the Student Support Officer.

With Transition from Primary to High School highlighted by students and parents as an area of concern, we incorporated
timetabled lessons for both Year 7&8 with their Year Adviser to build a close relationship and connection to high school.
Programmed lessons from day one incorporate school learning culture, resilience, positive growth mind set and a focus
on self-esteem and self-confidence.

Taking further steps in 2023, every student in Year 7 will also have a Drama lesson embedded into their timetable to
support their learning and self-confidence in presenting in front of an audience and to build friendships at high school.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

To increase school baseline of students
reporting positive outcomes and
feelings of wellbeing by 4.5% to
achieve our system-negotiated target.

Activities for each student are mapped on our data base.

To improve the percentage of students
attending school at a rate above 90%
by an uplift of 7% to achieve our
system-negotiated target.

The number of students attending school 90% of the time or more is 48%.
Coming out of COVID we had an increase in the number of students
affected by the flu epidemic and an insurgence of families taking the
opportunity to travel once again (which was also closely monitored).
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To improve the percentage of students
attending school at a rate above 90%
by an uplift of 7% to achieve our
system-negotiated target.

Targeted group of Year 9 had an uplift of 15% overall.

To increase the number of respondents
by 25% for the People Matter Employee
Survey (PMES) and uplift the response
to "Teamwork and collaboration" by
20%.

The number of respondents increased from previous year with an uplift in
the response to "Teamwork and Collaboration" by 16%.
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Funding sources Impact achieved this year

Integration funding support

$174,661.00

Integration funding support (IFS) allocations support eligible students at
Heathcote High School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit teaching of Literacy and Numeracy

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for targeted professional learning around literacy.
 • employment of staff to provide additional support for students who have
high-level learning needs
 • supplementary staffing to assist students with additional learning needs

The allocation of this funding has resulted in the following impact:
All eligible students demonstrating progress towards their personalised
learning goals. All ILPs were regularly updated and responsive to students
learning needs and progress ensuring eligible students receive personalised
learning and support within their regular classes.

After evaluation, the next steps to support our students will be:
The use of integration funding will be monitored throughout the year in
response to student ILPs to ensure funding is used to specifically address
each student's support needs.

Aboriginal background

$16,200.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Heathcote High School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit teaching of Literacy and Numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • employment of specialist additional staff (SLSO) to support Aboriginal
students. Assign a school coordinator to oversee school initiatives and links
to the community.

The allocation of this funding has resulted in the following impact:
Year 9 NAPLAN results indicate Aboriginal students are 35 points above
state in Numeracy.
Year 9 NAPLAN results incidate Aboriginal students are 48 points above
state in Reading.

After evaluation, the next steps to support our students will be:
To employ an Aboriginal Education Liaison officer to work closely with our
Aboriginal students and community. To continue to provide the scaffolds
and support of previous years and to improve cultural awareness and
acceptance across the school.

English language proficiency

$15,738.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Heathcote High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit teaching of Literacy and Numeracy
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English language proficiency

$15,738.00
Overview of activities partially or fully funded with this equity loading
include:
 • additional teacher time to provide targeted support for EAL/D students and
for development of programs

The allocation of this funding has resulted in the following impact:
Support for students requiring adjustment to cater for gaps in learning
related to language barriers.

After evaluation, the next steps to support our students will be:
Embedding strategies into programs across all Stages.

Professional learning

$35,000.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Heathcote
High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit teaching of Literacy and Numeracy
 • High Quality Teaching Practices
 • School Culture

Overview of activities partially or fully funded with this initiative
funding include:
 • engaging a specialist teacher to unpack evidence-based approaches to
teaching writing and explore modelled, interactive, guided and independent
writing

The allocation of this funding has resulted in the following impact:
Co-design of literacy strategies and support targeted to stage 4, including
timeline of implementation. PL conference provided by SSS team to school
Literacy Team enabled staff to understand their role in explicitly teaching
literacy, with a focus on reading and literal comprehension. Developed ‘think
aloud’ strategies to pilot with stage 4. Analysis of pilot program showed
improved engagement with learning through deeper understanding of
content, showing a stronger relationship between staff and student learning.

After evaluation, the next steps to support our students will be:
Continued implementation of Literacy strategies and 100% of staff capacity
to improve student learning outcomes.

COVID ILSP

$209,000.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2022.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • providing targeted, explicit instruction for student groups in
literacy/numeracy - [focus area]

The allocation of this funding has resulted in the following impact:
employment of teachers/educators to deliver small group tuition
providing targeted, explicit instruction for student groups in
literacy/numeracy
The allocation of this funding has resulted in the following impact:
The majority of students participating in the program had greater
improvement in their reading then students who did not participate. As with
a lot of programs this year had resources reallocated to cover face to face
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COVID ILSP

$209,000.00

learning.

After evaluation, the next steps to support our students will be:
After evaluation, the next steps to support our students will be:
It is becoming more of a challenge to develop the foundation skills in literacy
and numeracy with an increase in students presenting at high school below
expected benchmarks. Expanding the collaboration cycle that we have
started implementing will assist in sharing how we introduce new teaching
strategies and continue to make accommodations and adjustments. Our
COVID intensive learning teachers will provide professional learning to
share strategies with all staff in 2023. An improvement in our literacy and
numeracy results is expected.

Low level adjustment for disability

$211,486.22

Low level adjustment for disability equity loading provides support for
students at Heathcote High School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit teaching of Literacy and Numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting

The allocation of this funding has resulted in the following impact:
The Learning Support Team has catered for adjustments for 172 students.
Student Personalised Learning and Support Plans implemented when
required and all our Year 11 and 12 students had Personalised Learning
Plans developed and monitored.

After evaluation, the next steps to support our students will be:
Next steps include making sure every teacher is fully aware of the individual
student needs within their classes, differentiating curriculum to meet those
needs and adjusting

Socio-economic background

$138,819.26

Socio-economic background equity loading is used to meet the additional
learning needs of students at Heathcote High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit teaching of Literacy and Numeracy
 • School Culture

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support Senior Learning Centre program
and provide equitable access to specialist resourcesans.

The allocation of this funding has resulted in the following impact:
Professional development was delivered to all staff around data skills and
analysis, with a particular focus on Best Start results for Year 7, the up skill
staff capacity on reading data was used to implement changed practice
within the classroom. As High School teachers we were under the
assumption that students knew how to read, even though their level of ability
may be different. This was not the case. Data told us, that while we had
some very good readers, even outstanding, the majority were skimmers and
scanners. With a focus on Stage 4, our literacy team dived deep into the
learning of ‘How to read’ and during Term 3 our staff underwent intensive
training with the SSS team, experts in the field. In term 4, the team piloted
‘Think aloud’ strategies on a targeted group of students to determine the
level of support needed to understand a concept or learning activity. From
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Socio-economic background

$138,819.26

feedback post pilot, student responses indicated “teachers explained it and
broke it down further”, “ít was good to discuss it in our own words”,
“teachers asked more specific questions and spent time retelling more
important points of the text”.

After evaluation, the next steps to support our students will be:
As this program is in the early stages it is difficult to judge its effectiveness,
however, evidence suggests members of the Literacy team have found it
easy to implement and have evidence in student work samples that students
can apply the reading activities as presented.  2023 will implementation of
the program across the whole school.

HHS Boccia Team 2022
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Student information

Student enrolment profile

Enrolments

Students 2019 2020 2021 2022

Boys 389 375 362 361

Girls 347 337 314 315

Student attendance profile

School

Year 2019 2020 2021 2022

7 91.7 94.8 90.8 85.9

8 89.5 92.3 88.4 82.7

9 86.3 92.7 84.2 83.4

10 87.4 91.4 84.6 78.8

11 87.8 92.5 81.3 78.6

12 90.2 91.8 90.1 84.9

All Years 88.9 92.6 86.6 82.2

State DoE

Year 2019 2020 2021 2022

7 91.2 92.1 89.7 85.5

8 88.6 90.1 86.7 82.1

9 87.2 89.0 84.9 80.5

10 85.5 87.7 83.3 78.9

11 86.6 88.2 83.6 80.0

12 88.6 90.4 87.0 83.9

All Years 88.0 89.6 85.9 81.7

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures from 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the department's centralised data
warehouse every night. The AAF significantly improved data quality in 2021, which has affected data comparability with
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previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2022, student attendance was
impacted by a range of factors:

 • Families evacuating and relocating due to NSW floods
 • Sick students staying at home until a negative COVID-19 test was returned
 • Household members testing positive to COVID-19
 • The easing of COVID-19 border controls at the beginning of 2022 which allowed families to travel inter-state and

overseas.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 4 2.3

Employment 9 27 16.3

TAFE entry 2 3 14.0

University Entry 0 0 55.8

Other 5 8 11.6

Unknown 0 0 0

Year 12 students undertaking vocational or trade training

23.33% of Year 12 students at Heathcote High School undertook vocational education and training in 2022.

Year 12 students attaining HSC or equivalent vocational education qualification

98% of all Year 12 students at Heathcote High School expected to complete Year 12 in 2022 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 9

Classroom Teacher(s) 39.3

Learning and Support Teacher(s) 1.2

Teacher Librarian 1

School Counsellor 1.8

School Administration and Support Staff 12.68

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2022, 4.6% of the department's overall workforce identify as Aboriginal and/or Torres Strait
Islander Peoples.

Aboriginal and Torres Strait Islander school workforce composition

Staff type Benchmark1 2022 Aboriginal and/or Torres Strait Islander representation2

School Support 3.00% 4.10%

Teachers 3.00% 3.30%

Note 1: The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2: Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and departmental priorities.

Printed on: 29 March, 2023Page 17 of 24 Heathcote High School 8246 (2022)



Our 2022 School Production
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2022 to 31 December 2022. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with department policy requirements.

2022 Actual ($)

Opening Balance 1,112,642

Revenue 10,427,626

Appropriation 9,894,313

Sale of Goods and Services 40,966

Grants and contributions 474,841

Investment income 17,506

Expenses -9,866,194

Employee related -8,741,699

Operating expenses -1,124,495

Surplus / deficit for the year 561,432

Closing Balance 1,674,074

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

The PARTY program
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2022 SBAR Adjustments ($)

Targeted Total 174,661

Equity Total 382,245

Equity - Aboriginal 16,200

Equity - Socio-economic 138,819

Equity - Language 15,739

Equity - Disability 211,486

Base Total 8,125,660

Base - Per Capita 173,687

Base - Location 0

Base - Other 7,951,973

Other Total 520,393

Grand Total 9,202,959

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2022 SSSG State School Average
2020-2022

Ancient History 78.2 70.4 69.6 69.3

Biology 72.7 65.5 68.5 71.5

Business Studies 72.0 69.7 71.2 69.8

English Standard 66.1 68.2 68.1 66.3

Industrial Technology 75.0 67.3 68.6 74.8

Mathematics Advanced 70.9 72.3 77.1 69.5

Mathematics Standard 2 69.7 67.1 67.6 66.1

Personal Development, Health and
Physical Education

67.7 66.6 67.5 70.3
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Parent/caregiver, student, teacher satisfaction

The People Matter NSW pubic Sector Employee Survey 2022 indicated that teachers feel valued and supported at
Heathcote high School.

Just a few of the HHS Mountain Bike Team
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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