
2022 Annual Report

Mullumbimby High School

8193

Printed on: 20 March, 2023Page 1 of 32 Mullumbimby High School 8193 (2022)



Introduction

The Annual Report for 2022 is provided to the community of Mullumbimby High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Mullumbimby High School
9 Jubilee Ave
Mullumbimby, 2482
http://www.mullumbimbyhs.nsw.edu.au
mullumbimb-h.school@det.nsw.edu.au
6684 2600
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Message from the principal

2022 has been the most challenging year in our school's history. Throughout the year, we have admired the
perseverance and resilience of our school community and the courage of our students to continue to move forward to
reach their goals. We admire their strength to face and conquer adversity, challenges, and change.

The flood that came on the weekend of 27 February 2022 devastated our school, flooding our library, our hall, our drama
studio, some classrooms, our tutorial centre, our playground, and ovals. In addition, all of our staff rooms were
completely inundated. Our teachers lost everything. Our students also lost many of their learning spaces and due to
personal circumstances from being flooded themselves, lost assignments, assessment tasks, laptops, and other learning
resources in their homes. Yet they kept coming to school and working hard to achieve their goals. Many of them have
now achieved great success, and we are very proud of their resilience and courage as they continued their learning and
other endeavours.

At Mullumbimby High School, we have a highly engaged, purposeful, rich and dynamic school community, even in
adverse times. I am proud to be in a learning community where expectations are high, teaching and learning are visible,
and students feel safe and excited to attend. Our school is an inclusive place where all students know they are important,
and relationships are nurtured and valued.

An important feature of our school is our diverse student population where every student has the opportunity to
contribute something positive to our school community and we promote this in many ways.

Our students have continued to surprise us with their resilience and achievements. Whilst the school and community
recovered from floods and COVID-19, our students continued to strive and achieve great success in their academic,
sporting and cultural pursuits. They gave us all the courage and motivation to keep moving forward.

After the flood, our teachers and support staff were required to move into temporary staff rooms and return to teaching as
soon as possible. They were devastated and had limited resources and fewer teaching spaces to do their job well. I wish
to acknowledge the extraordinary job they did to keep teaching and ensuring that students had continuity of learning. We
are very fortunate to have such an excellent and caring staff and I am proud to be one of them. I wish to thank them for
their immense support of our students. They have given our students and families the courage and motivation to keep
moving forward.

Mullumbimby High School representatives received a Commendation for Resilience Award from the Minister for
Education, Sarah Mitchell, in Sydney on Wednesday 14 December which was presented as a special category during the
2022 HSC First in Course ceremony. This award recognised our leadership team and teachers, support staff, students
and families, and all that was done to ensure our students, especially our HSC students, were able to achieve the results
they worked hard for this year, in the face of immense challenges.

In addition, Mullumbimby High School had the honour of having 16 of our HSC students being placed on the State
Distinguished Achievers Roll and our school captain, Max Bierman, came third in the state in Hospitality (teacher Leah
Samios). These fantastic achievements and results were published in the Sydney Morning Herald. Mullumbimby High
School was the top-performing public school in the 2022 HSC in regional NSW and ranked 19th public school in NSW.
MHS ranked 149th out of all schools in the state compared to the ranking 537th in 2021.

It is fitting to acknowledge and thank our parents and carers for their ongoing support and commitment to our school
throughout the year. I especially wish to acknowledge our wonderful P&C, led by President Damien Farrell, who have
been an incredible group of people working hard to continue to support students and staff at Mullumbimby High School.
They banded together after the floods and raised well over $42,000 for students and their recovery. They also applied for
different grants which were successful, for example, a $50,000 grant for 'Deep Listener' workshops for the broader
community and $65,000 grant for the refurbishment of our tennis courts. We look forward to working together again in
2023.

Finally, I wish to acknowledge the incredible community spirit which was seen after the flood to ensure our school was
cleaned up and made functional again, this includes efforts from staff, students, parents, community members, NSW Fire
and Rescue, the Rural Fire Service, the Australian Defence Force and other community groups and organisations, who
all came to our aid to ensure that our school was up and running again in the shortest time possible. We received
support from our local community, across the state and across the country. It was an extraordinary time, and the support
was valued more than can be put into words. Thank you to everyone that helped us. I am very proud to be the Principal
of Mullumbimby High School.

In 2023 and beyond, we will encourage all students to continue to enjoy the academic, cultural, sporting, leadership, and
many other extra-curricular activities on offer to make the educational experience at this school one that is rich and
rewarding.
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Message from the school community

The consistent, heavy rains throughout the summer of 2021/2022 resulted in the region's water tables being full. The
unprecedented amount of rain in late February resulted in a record flood in the Northern Rivers. The school experienced
significant damage and loss in this devastating flood event on the 28th of February. This resulted in us postponing our
planned AGM from 7th March to 9th May. Significantly, it also resulted in the P&C meeting and discussing with the
school staff about how we could best support the school. We were encouraged to set up a flood appeal via the
JustGiving platform and to date we have received $39,972 from 237 donations. The generosity of individuals, community
groups and schools across the nation has been heart-warming to say the least and so appreciated. The funds will be
used for activities and resources to support the wellbeing of the students and we will be guided by what the staff feel or
suggest as to what resources may be needed.

To date, we have gifted uniforms, backpacks and other items that families and students lost in the flood. We have
provided food vouchers for the canteen and support for a number of school excursions. We have ordered indoor futsal
and air hockey tables and will purchase new sports uniforms for sporting teams. We look forward to sharing and
dispersing these funds as guided by school input and suggestions as to how this would work best. We thank those that
have made this all possible, especially Alison Rogers, Frankie Sharman, and Lhasa Morgan.

Further people to thank, are Seif and Nathan at Trawlers Bar & Kitchen in Brunswick Heads who allowed us to have a
fundraiser and social gathering in April. It was a lovely event that raised some more funds and showcased some of the
Year 12 music students who provided such an energetic and rhythmic set. Thank you also to SLSO Gary O'Halloran, for
setting and packing up the musical equipment and supporting and encouraging the school students to perform their first
public gig. Aine Tyrrell, a very talented parent at our school, also performed a beautiful and soul-inspiring set at the
fundraiser too. We have not had many opportunities over the past two years to get together as an association and have
social events or fundraising activities, so it was really special to be able to do this together after the exhaustion of the
extra work that the flood brought.

Message from the students

Hello everyone! We want to extend our congratulations to the school community after the past year or so of disruptions,
and to commend and celebrate the wonderful students, staff, and leaders of Mullumbimby High! As captains, we've had
many discussions about the ways in which we can help students feel comfortable both in and outside of school, which is
a primary care that is shared by all the members of our Student Representative Council.

The March floods have decimated many areas within our school. We thank our teachers and Mullumbimby High School
staff for their continued effort and diligence to help with free lunches following the floods, their sacrificing of school time to
plan and organise events, and their seemingly endless desire to make school life better for all our students. As we've
seen in our wider community and nation, the responsibility of being in a position of power can be too much for some, but
our students have shown time and again that they have the empathy, motivation, and respect needed in a leader. They
are all kind, driven, and generous people.

I have been at Mullumbimby High School for two years now, but in the time that I've spent here, I've come to love our
school. Though it is, of course, all up to individual perception, Mullum High has given me a sense of relief. The
community around our school is strong. We have a large mass of students who, for the most part, care about their peers,
a brilliant SRC who organise fun for the students to enjoy and partake in charity work in our broader community, a lovely
P&C who works with staff with students best interests in mind, and a fantastic range of teachers and staff alike who work
tirelessly to elevate our learning and help us to feel safe and supported in our education, even in mass upheaval; even
after the floods, with missing classrooms, teachers were coming to school early and staying late, sacrificing their well-
deserved rest to create lessons so our students wouldn't fall further behind. And, behind it all are the carers of our
students, supporting them at home, making sure they're well taken care of, and helping them to achieve their goals.
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MHS staff and students receiving our Minsiter's Award for Resilience at
Parliament House.
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School vision

Mullumbimby High School Improvement Plan 2021-2024

School Vision Statement

Mullumbimby High School has high expectations to inspire and support students in achieving their potential to become
accomplished, informed, responsible, and creative lifelong learners within our diverse community and the wider world. To
achieve academic excellence and prepare students for higher education, training, and work, we use explicit teaching and
collaborative learning strategies to build strong foundations in literacy, numeracy, and deep content knowledge
underpinned by confidence in each student's ability to learn, adapt and become a responsible citizen

School context

School Context

Mullumbimby High School is a comprehensive secondary school with a Special Education Unit that has five classes and
is located on the Far North Coast of NSW. Students are drawn from the Brunswick River Valley and associated coastal
communities. They come from a culturally diverse range of backgrounds including traditional rural, semi-urban, coastal,
and alternative lifestyle communities. Mullumbimby High School is a proudly comprehensive school catering to students
of all abilities and interests.

The student population of 610 is a slight decline in 2022 after being stable over the last four years. In 2022, 10% of
students have EAL/D (English as an additional language or dialect) and 6% identify as having an Aboriginal background.
Students participate in a wide range of learning experiences focusing on engagement, well-being, and learning in the
pursuit of academic improvement and excellence.

The school's staffing entitlement in 2022 is 58.2 teaching staff and 15.8 non-teaching staff. The school also employs a
second Deputy Principal, Head Teacher PDHPE, Head Teacher Senior Studies, Head Teacher Technology, an
Aboriginal Education Officer (AEO), and part-time School Administrative Support Staff (SASS) to support the School
Administration Manager (SAM), a Business Manager 2 days per week. and a part-time Technology Support Officer
(TSO) from school funds. Our executive staff is stabilising with the appointment of a new Head Teacher CAPA, TAS, and
HSIE in the past 18 months. 10% of our staff are early career teachers and we have an effective early career mentor
program established.. There is a 5% turnover of staff each year, although as more staff retire, this number is increasing
each year.

Mullumbimby High is a dynamic school community and the school enjoys the ongoing support of an active and
committed P&C that reflects our community's unique qualities. We have also fostered strong partnerships with Byron
Shire Council, local businesses and community organisations, universities, cultural institutions, NSW Health, Byron Bay
Youth Services, and other support agencies and have established in-house enterprise learning. Students represent the
school across the North Coast in drama, art exhibitions and music, and a wide range of sporting activities, with both state
and regional representation.

A comprehensive situational analysis has been conducted which led to development of the 2021-2024 Strategic
Improvement Plan, both of which involved genuine consultation with students, staff, parents and the local AECG.
Through our situational analysis, we have identified a need to use the majority of the school's equity funding to support a
range of initiatives.

The school's equity funding will be used to support programs developed in the 2021-2024 Strategic Improvement Plan.
The school is committed to improving effective classroom practice with staff professional learning being the key to
ensuring this. This learning will ensure that both literacy and numeracy levels can be enhanced through improved data
collection, analysis, and use which underpins our belief in individualised and differentiated learning. The school will
continue our curriculum review process to introduce and refine the cross-curricular units and protocols for collaborative
learning programs across faculties in order to improve student engagement in Stages 4 and 5. This process will further
develop effective classroom practices to lead to enhanced learning outcomes for students. Experienced and dynamic
teachers deliver high-quality programs within an inclusive and caring environment. Staff actively seek and engage in
ongoing professional learning to improve and inform their practice. There will also be a focus on Higher School
Certificate (HSC) performance including staff professional learning around the deeper analysis and use of data to
develop both individual and group support programs and participation in HSC marking.

The whole school community is committed to improving our education of students. We ensure our school provides
outstanding educational opportunities and growth relevant to our student's needs by maintaining respectful community
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connections, and inspirational and authentic learning opportunities within an inclusive and caring educational
environment.

To develop responsible, engaged, and successful learners, focused on educational attainment, every student and every
teacher will be challenged to continue to learn and improve every year.

Proactive well-being programs enable our students to be fully supported in their learning and personal development. The
school is recognised for its outstanding Aboriginal cultural programs. We are very proud of our connection to our
Aboriginal community and the support we gain from our AECG. The strong partnerships acknowledge the responsibility
we have to ensure the closing of the gap in educational outcomes in line with the NSW Premier's priorities.

The school has a strong focus on teams including whole school Positive Behaviour which has been embedded across a
range of settings in the school. The increase in overall student attendance, compliance with wearing the school uniform,
and engagement are indicators of high levels of student engagement with the school and its identity. Our active Student
Representative Council (SRC) provides a clear example of the benefits of this.

Our staff and students are involved in their Learning Journeys.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2022 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students grow in their learning and to maximise learning outcomes in reading and numeracy
through explicit, consistent and research-informed teaching. Our teachers will evaluate their effectiveness and reflectively
adapt their practice through quality, targeted professional learning and use of student assessment data to inform
teaching.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Highly Effective Teaching Practice
 • Evidence Informed Practice

Resources allocated to this strategic direction

Low level adjustment for disability: $151,740.16
Socio-economic background: $38,000.00
English language proficiency: $34,635.23
Location: $5,031.84
Professional learning: $22,922.00

Summary of progress

Highly Effective Teaching Practice

Mullumbimby High School has a focus on maintaining and improving its learning culture through the extension and
facilitation of collaboration throughout faculties. Through staff, executive, and P&C meetings we have planned and
initiated strategies that will assist in breaking down barriers between faculties and assist us in working together. The
guiding principle of this is to enhance and extend our work to create a community of learners. We have seen the success
of this in the past with cross-curricular programs such as Year 7 STEM and integrated curriculum. Where these programs
had success as stand-alone subjects, in 2022, we continued to involve whole faculty collaboration and development,
embedding and reviewing programs on an incremental basis. From here, we will continue to expand our cross-curricular
units in Years 7 and 8 in 2022, Year 9 in 2023, and Year 10 in 2024 to maximise student engagement and enjoyment in
their learning.

Data is analysed and triangulated regularly to determine the extent to which the purpose and improvement measures
have been achieved. The catastrophic flooding event in February heavily impacted the clarity of our data. On a surface
level, there has been significant growth in Reading and Numeracy in our NAPLAN testing; however, due to displacement,
distress, and general upheaval, nearly 40% of students opted out of NAPLAN testing. Thus, whilst we celebrate the rise
in average NAPLAN Reading in Year 9 from 587 to 613, almost 40 points above the State average, we are also realistic
in assessing these results. Similarly, the overall average rise in Numeracy from 594 to 604 must be viewed through this
lens. Recent Check-In assessments in Year 8 highlight that we are still above the State average, but not to such an
incredible extent. Ultimately, we achieved a substantial increase in top 2 band performance in Reading and Numeracy in
Year 9 and met the targets set out in the Strategic Improvement Plan (SIP). Year 7 top 2 band performance was well
under our targets which is not surprising considering we only had 4 days of teaching time for Term 1 due to flooding.

Evidence Informed Practice

The Mullumbimby High School curriculum project is enhancing the breadth and depth of the curriculum at our school and
the process of creating joint assessment tasks is enhancing both professional development among staff and the creation
of real-life opportunities for students in assessment. Teaching the Stage 4 cross-curricular unit "Through my Window"
involved four faculties in 2021; English, HSIE, PDHPE, and Languages. The success of the program can be measured
by the fact that other faculties, such as CAPA, have joined the collaborative group in 2022. The implementation of the
unit utilised the Centre for Education Statistics and Evaluation (CESE) "What Works Best" strategies and teacher best
practice. This element alone informed our judgment of Sustaining and Growing in the element of Professional Standards
through the Mullumbimby High School External Validation process in 2021. From here, we will continue with whole-
school high-impact professional learning around the importance of collaboration, backward mapping, quality assessment,
and curriculum development, to ensure "Effective Classroom Practice" and increase student submission rates from 99%
to 100%. The overall success of this initiative will be to enhance collaboration and teacher practice guided by our
judgment of Sustaining and Growing in the element of Effective Classroom Practice, and Learning and Development.
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Our 2022 HSC results reveal that Mullumbimby High School is making huge steps towards developing a culture of high
performance within the school and that our reading and writing strategies over many years are delivering incredible
results. The strategy of encouraging a culture of HSC teachers applying as HSC markers, programs such as Gaining The
Edge, and mentoring within faculties revealed an incredible uplift of 12.8% (the negotiated target was 7.8%) in students
reaching band 4 and above. Likewise, Scout data reveals an 8.4% achievement in Band 6's in subjects, significantly
above the State average, and similar results in Extension courses. These results saw the average mark for HSC improve
from 67 to 76, significantly higher than DOE schools and SSSG schools.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Increase the percentage of students
achieving expected growth in NAPLAN
reading by a minimum of  2% from the
baseline, working towards the system-
negotiated lower-bound target

 • Student achievement data is unavailable for this progress measure in
2022 with an absence of comparison data from the 2020 cancellation of
NAPLAN.

 • Increase the percentage of students
achieving expected growth in NAPLAN
numeracy by a minimum of 1% from the
baseline, working towards the system-
negotiated lower-bound target.

 • Student achievement data is unavailable for this progress measure in
2022 with an absence of comparison data from the 2020 cancellation of
NAPLAN.

 • Uplift of 5.4% of students achieving
the top two bands in Numeracy to meet
or exceed the system-negotiated lower
bound target.

 • The percentage of students achieving top two bands numeracy increased
from the previous reporting period in 2021 by 5.8%, however, a further uplift
of 3.9% was required to meet the lower bound target of 30.1%. This target
was not met.

 • Uplift of 3.9% of students achieving
the top two bands in reading to meet or
exceed the system-negotiated lower
bound target.

 • The percentage of students achieving top two bands reading increased
from the previous reporting period in 2021 by 4.86%, however, a further
uplift of 3% was required to meet the lower bound target of 32.7%. This
target was not met.

 • An uplift of 3.8% from the baseline of
the HSC course results in the top 3
bands meeting or exceeding the
system-negotiated target.

 • The percentage of students achieving the top three HSC bands
decreased by 2.16%, indicating an uplift of 10% is required to reach the
lower bound system-negotiated target. 50% of students attained results in
the top three bands. This progress measure was not achieved.

 • Increase the percentage of Aboriginal
students attaining the HSC whilst
maintaining their cultural identity by a
minimum of 30% from the baseline,
working towards the system-negotiated
lower-bound target.

 • 25% of Aboriginal students were retained from 2018-2022 and completed
the HSC while maintaining cultural identity. This is working towards the
network negotiated target.
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Strategic Direction 2: Quality Teacher Practice and Collaboration

Purpose

Our purpose is to ensure greater teacher collaboration and sharing of practice and knowledge which was identified as a
need in the School Situational Analysis.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Effective and Quality classroom teaching
 • Collaboration in Stage 4 and Stage 5 Curriculum

Resources allocated to this strategic direction

Socio-economic background: $34,954.46
Location: $5,000.00
Professional learning: $25,000.00

Summary of progress

Effective and Quality classroom teaching

Mullumbimby High School (MHS) is rich with highly effective programs and procedures that promote a culture of
academic and personal growth. These involve programs that accelerate students, support students, and identify their
needs at regular points throughout the year. MHS has set out a clear vision of how to develop a cohesive curriculum for
students that embeds collaborative pedagogy and develops and enhances the skills of the teaching staff.  From here, our
next steps are to evaluate our accelerated learning programs to ensure students are being best catered for. The High
Potential and Gifted Education (HPGE) team will also continue to look for new and innovative ways to engage students
to enhance their learning opportunities.

Collaboration in Stage 4 and Stage 5 Curriculum

The staff at MHS routinely engage in a structured, collaborative discussion to monitor and improve teaching and learning
in their classes, year groups, stages, and faculties. Barriers to implementation have been the floods and their impact on
the school community. The combined HSIE, PDHPE, English, and Languages project was developed and delivered. The
Science, TAS and Mathematics task was developed but not delivered due to COVID-19, staffing, and timetable
constraints. The high impact Professional Learning on High Potential Gifted Education  was delivered in Term 3 and all
staff were encouraged to complete the Professional Learning (PL) on MYPL. Approximately 25% of HSC teachers
participated in the HSC Professional Learning on High Leverage Strategies. From here, we will continue and embed this
program in Stage 4 and Stage 5 groups in 2023.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • 87% of students demonstrate positive
engagement in learning through the
participation in and completion of
assessment and projects

 • 100% of students completed the cross-curricular task for PDHPE,
Languages, English, and HSIE. All Year 7 High Achieving students were
engaged in their Learning Journey Presentations Term 2.
 • 100% of Year 8, 9 and 10 students completed a Learning Journey
Presentation in Term 4 where they were interviewed by a teacher and Year
7 students about a project they were proud of completing in Semester 2.

 • 50% of Year 7 teachers actively
participate in cross-curricular
collaborative practices.

 • We had greater than 60% of Year 7 teachers actively participating in
cross-curricular, collaborative practices. This is 20% above the expected
percentage.
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Strategic Direction 3: Student Engagement and Wellbeing

Purpose

Our purpose is to ensure that every student will be known, valued and cared for through personalising their learning to
ensure they are able to realise their potential. Student engagement and wellbeing will be at the centre of all learning to
ensure students potential to learn and be happy at school is maximised.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Attendance

Resources allocated to this strategic direction

Location: $6,000.00
Professional learning: $30,000.00
Aboriginal background: $33,943.42
Low level adjustment for disability: $30,000.00
Socio-economic background: $18,000.00
Student support officer (SSO): $96,058.00

Summary of progress

Attendance and Truancy

Mullumbimby High School Attendance Policy has been a focus and was reviewed in response to staff feedback on the
high rate of partial truancy across the school.

The Attendance Monitoring Procedure was developed, ratified, and implemented in 2020, and is periodically reviewed
and adapted. Staff continue to participate in high-impact professional learning to ensure a consistent understanding is
evident, and so that all staff support the procedures. The process involves a 'Morning Truancy List'. The consistent daily
contact of the Head Teacher visiting their designated CARE classes was led to a significant reduction in partial truancy.
However, due to the ongoing impacts of COVID-19 and floods on student and family well-being, absences have
increased again in 2022. Whole-day attendance was also recognized as a concern, and to address this, welfare
meetings are held weekly where students of concern are raised and action plans formulated.

The Home School Liaison Officer (HSLO) is based at school one day per week and meets with targeted students, helps
develop strategies, and delivers Professional Learning (PL) at staff meetings.

The MHS Wellbeing Team updated the Behaviour Policy in Term 4, 2021 and Term 1, 2022. From here, our next steps
will be to further update this policy in Term 4, 2022, and Terms 1 and 2, 2023 to include the Inclusive, Engaging, and
Respecting Schools initiative.

Mullumbimby High School places student engagement and well-being at the centre of everything we do.  Well-being
practices have all been reviewed, refined, and have had a positive impact on student engagement and attainment in
learning.  In 2022, we have increased the number of programs and initiatives offered at MHS, internally through various
staff, as well as through a range of external support services. With guided assistance, our school identified and mapped
28 different programs that addressed the range of domains in the DoE Wellbeing Framework.  The result has been a
greater provision of well-being support for higher numbers of students.

In 2022, the evidence-based Youth Aware of Mental Health (YAM) program was delivered. All students in Year 9
participated in the program. Through their feedback and engagement, students demonstrated the value of what they
learned to sustain positive relationships.

MHS offers before and after-school opportunities for students to engage with peers and teachers in informal
surroundings to further enhance positive relationships.

The Breakfast Club was formed in 2015 when students were identified as disengaged due to not eating prior to coming to
school. The Breakfast Club has become extremely popular, resulting in students being more ready to work.  Local
businesses have willingly volunteered and participated in the program. From here, we plan to increase the Breakfast
Club to two days per week in 2023.
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In 2021, a weekly Homework Centre was established in the library which has continued throughout 2022 to allow
students to access a supportive environment to complete homework and assessment tasks. It also caters for those
students who, for various reasons have no internet access at home. This initiative has been well supported by both staff
and students. This has been an excellent addition to support student self-reflection on their learning with opportunities for
positive, constructive, reflective feedback from their teachers and their peers. The SRC and Captains are very visible and
involved in decision-making, assemblies, and leadership opportunities, including weekly leadership meetings with the
Principal.

There have been many culturally inclusive initiatives in 2022, for example, Wear It Purple Day, Anti-Bullying, a Student
Support Officer appointed, and LGBTQI+ student support. From here, we look forward to continuing to develop all of our
student wellbeing and inclusivity projects and strategies to ensure student wellbeing and, in turn, attendance at school is
improved in a sustained manner.  The major flood event in February 2022, coming on the back of two years of COVID-19
has obviously had a detrimental effect on attendance across the school. To counter this, we initiated a welfare support
program to assist our students and families. From here, we plan to continue our excellent support for student wellbeing
and in 2023 a new Head Teacher Wellbeing will commence at MHS to further develop and lead these programs with the
Wellbeing Team.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Uplift of 7% from the baseline of
students attending school greater than
90% of the time.

 • An uplift of 7% from the baseline was not achieved. Attendance data in
2022 is 26%, requiring a further uplift of 33% to meet the lower bound
system-negotiated target. Attendance has been adversely affected since the
flood inundated the school and the community.

 • Tell Them From Me (TTFM)
Wellbeing data (advocacy, belonging,
expectations) improves by an uplift of
2.4% from the baseline to be at or
above the lower bound system-
negotiated target.

 • There has been a decrease of 3% of students reporting positive well-
being through the Tell Them From Me survey. Progress is yet to be seen
towards the lower bound target.
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Funding sources Impact achieved this year

Integration funding support

$693,003.00

Integration funding support (IFS) allocations support eligible students at
Mullumbimby High School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for targeted professional learning.
 • employment of staff to provide additional support for students who have
high-level learning needs
 • intensive learning and behaviour support for funded students
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSP)

The allocation of this funding has resulted in the following impact:
All eligible students demonstrate progress towards their personalised
learning goals. All PLSPs were regularly updated and responsive to student
learning needs and progress ensuring eligible students receive personalised
learning and support within their own classrooms.

After evaluation, the next steps to support our students will be:
To formally incorporate integration funding decision making into the learning
and support team meeting agenda to ensure funding use is regularly
reviewed. The use of integration funding will be adjusted throughout the
year in response to student PLSP reviews to ensure funding is used to
specifically address each student’s support needs.

Socio-economic background

$90,954.46

Socio-economic background equity loading is used to meet the additional
learning needs of students at Mullumbimby High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Highly Effective Teaching Practice
 • Effective and Quality classroom teaching
 • Attendance
 • Collaboration in Stage 4 and Stage 5 Curriculum

Overview of activities partially or fully funded with this equity loading
include:
 • staff release to increase community engagement
 • resourcing to increase equitability of resources and services
 • employment of external providers to support students with additional
learning needs
 • providing students without economic support with educational materials,
uniform, equipment and other items
 • provide students mentor program.

The allocation of this funding has resulted in the following impact:
Improved access to learning opportunities for our students, including
technology; and improved well-being and engagement in learning. There
was also increased access to learning resources and uniforms. There was
an increased need for funding for families in 2022 due to over 15% of
students' homes being flooded and them losing their technology and
learning resources as well as school uniforms. There was also a large
increase in food vouchers required for students since the flood. In 2021 data
showed that student attendance rates in this equity cohort were
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Socio-economic background

$90,954.46

inconsistent. and so in 2022 the school has diversified the role of the
additional staff member, redirecting 0.2 of the position towards improving
our attendance rates. by consistently communicating with families to find out
more ways we can support their child/children in their engagement, learning
and motivation to attend school every day.

After evaluation, the next steps to support our students will be:
To continue to engage the literacy and numeracy mentors to support our
goal-setting trajectory. In 2023, there is increased planning for Professional
Learning to support student wellbeing and engagement.

Aboriginal background

$33,943.42

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Mullumbimby High School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Attendance

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional teacher to work as a full-time literacy and
numeracy mentor with students performing below the expected stage level
 • creation of school literacy resources embedding local language
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • community consultation and engagement to support the development of
cultural competency
 • employment of specialist additional staff (SLSO) to support Aboriginal
students
 • staffing release to support development and implementation of
Personalised Learning Pathways (PLP).

The allocation of this funding has resulted in the following impact:
The allocation of this funding has resulted in:
* the ongoing strengthening of Aboriginal families engaging in the PLP
process with students and staff to ensure every child has a relevant and
authentic  PLP.
* the AEO and a designated case manager collaborate with students and
families to engage in meaningful conversations to ensure this process is
successful.

After evaluation, the next steps to support our students will be:
We will continue to employ an AEO in 2023 and provide the time and
funding for a case manager to ensure this PLP process remains consistent
and meaningful for every Aboriginal student at MHS.
We will engage literacy and numeracy-focused Aboriginal-identified
positions to deliver differentiated and personalised support to Aboriginal
students.

English language proficiency

$34,635.23

English language proficiency equity loading provides support for students at
all four phases of English language learning at Mullumbimby High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Highly Effective Teaching Practice

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • additional staffing to implement Individual Educational Plans for all EAL/D
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English language proficiency

$34,635.23

students
 • withdrawal lessons for small group (developing) and individual (emerging)
support
 • provide EAL/D Progression levelling PL to staff
 • engagement of an EAL/D specialist teacher to model EAL/D strategies,
with the aim of increasing teacher confidence and practice in their
classrooms

The allocation of this funding has resulted in the following impact:
The allocation of this funding has resulted in student progress showing
growth in Year 7 Numeracy, Writing and Spelling, Grammar, and
Punctuation.  EAL/D students are more confident and prepared to take risks
with their language use, as noted in teacher observations and work
samples.

After evaluation, the next steps to support our students will be:
To capitalise on teacher confidence and their capacity to design integrated
writing units that reflect the needs of EAL/D learners, the identified next step
is to transfer this practice across all key learning areas (KLAs). Ongoing
professional learning will identify language and cultural demands across the
curriculum. Personalised and targeted professional development will be
provided to each teacher in the form of mentoring, co-teaching, and co-
planning.

Low level adjustment for disability

$181,740.16

Low level adjustment for disability equity loading provides support for
students at Mullumbimby High School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Highly Effective Teaching Practice
 • Attendance
 • Evidence Informed Practice

Overview of activities partially or fully funded with this equity loading
include:
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • employment of Learning and Support Teacher (LaST) and interventionist
teacher

The allocation of this funding has resulted in the following impact:
The school’s value-add results have improved. The school achieved a more
consistent approach to student learning support and interventions with an
increased number of learning support referrals and subsequent collaborative
learning support activities.

After evaluation, the next steps to support our students will be:
To further expand the impact of the learning support team, the school will
provide additional support for identified students through the employment of
trained School Learning Support Officers (SLSO).

Location

$16,031.84

The location funding allocation is provided to Mullumbimby High School to
address school needs associated with remoteness and/or isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Highly Effective Teaching Practice
 • Effective and Quality classroom teaching
 • Attendance

Overview of activities partially or fully funded with this operational
funding include:
 • subsidising student excursions to enable all students to participate
 • incursion expenses
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Location

$16,031.84

 • student assistance to support excursions
 • technology resources to increase student engagement

The allocation of this funding has resulted in the following impact:
Increased subject opportunities and choices for students with incursions and
excursions.

After evaluation, the next steps to support our students will be:
After evaluation, the next steps to support our students with this funding will
be: developing and delivering professional learning open to other schools,
supporting the school to increase collaboration, and overcoming isolation.

Professional learning

$77,922.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Mullumbimby
High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Highly Effective Teaching Practice
 • Effective and Quality classroom teaching
 • Attendance
 • Evidence Informed Practice
 • Collaboration in Stage 4 and Stage 5 Curriculum

Overview of activities partially or fully funded with this initiative
funding include:
 • HSC Initiative and review for all staff in conjunction with the National
Education Standard Liaison Officer (NESLO) to review 2021 HSC data to
see where improvement can occur for our courses and student outcomes.

The allocation of this funding has resulted in the following impact:
Increased capacity of all teachers to embed effective practices in the explicit
teaching of writing, resulting in improved internal student results.
Our 2022 HSC results reveal that MHS is making huge steps towards
developing a culture of high performance within the school, and that reading
and writing strategies over many years are delivering incredible results. The
strategy of encouraging a culture of HSC teachers applying as HSC
markers, programs such as Gaining The Edge, and mentoring within
faculties revealed an incredible uplift of 12.8% (the negotiated target was
7.8) in students reaching Band 4 and above. Likewise, Scout data reveals
an 8.4% achievement in Band 6's in subjects, significantly above the State
average, and similar results in Extension courses. These results saw the
average mark for HSC improve from 67 to 76, significantly higher than DoE
schools and Statistically Similar Schools Group (SSSG).

After evaluation, the next steps to support our students will be:
Personalised and targeted professional learning in the form of mentoring
and co-teaching. Encouraging more staff to access HSC marking in order to
continue to develop a culture of high performance.

COVID ILSP

$167,560.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2022.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to identify students for
small group tuition groups and monitor progress of student groups. MHS
has utilised DoE based assessments such as Check-in assessments,
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COVID ILSP

$167,560.00

NAPLAN and Best Start to monitor progress. In addition we have used
Smart lab to give us a clearer picture of student impact.
 • development of resources and planning of small group tuition
 • providing intensive small group tuition for identified students who were
impacted by the floods. This was especially evident in the impact on our
HSC students with major works.
 • providing targeted, explicit instruction for student groups in
literacy/numeracy. These students were highlighted in 2021 through our
situational analysis with the PSL.: in full targeted support, especially in
Reading comprehension and Numeracy, saw significant improvement
throughout the 7-9 cohort.
 • One area of significant impact for the continuity of this program was staff
shortages caused by flooding and state-wide issues.
 • employment of additional staff to support the monitoring of COVID ILSP
funding

The allocation of this funding has resulted in the following impact:
The majority of the students in the program achieving significant progress
towards their personal learning goals.

After evaluation, the next steps to support our students will be:
To continue the implementation of literacy and numeracy small group tuition
using data sources to identify specific student needs. The school learning
and support processes have been revised and will now involve regular
monitoring of students as they transition back into classrooms. Providing
additional in-class support for some students to continue to meet their
personal learning goals will also be a priority.

Student support officer (SSO)

$96,058.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Mullumbimby High School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Attendance

Overview of activities partially or fully funded with this Staffing - Other
funding include:
 • improving the school's student Time-Out processes through managed
support plans..
 • delivering the Teen Mental Health First Aid course as part of the Y11 Life
Ready Program.
 • continuing support for a student-led LGBTQIA+ Inclusive Team.
 • continuing a weekly Sketch Time and Lunchtime art club.

The allocation of this funding has resulted in the following impact:
Excellent support for vulnerable students and their wellbeing especially after
the floods.

After evaluation, the next steps to support our students will be:
For our SSO to work closely with our Head Teacher Wellbeing in the
establishment of a Wellbeing Room at MHS to further support students.
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Student information

Student enrolment profile

Enrolments

Students 2019 2020 2021 2022

Boys 313 302 314 293

Girls 322 328 298 268

Student attendance profile

School

Year 2019 2020 2021 2022

7 89.1 89.5 85.4 81.0

8 85.6 87.7 81.2 78.2

9 81.2 86.4 81.7 75.7

10 80.7 84.5 79.0 77.2

11 81.3 81.5 78.9 74.5

12 85.9 84.4 85.8 74.2

All Years 84.2 86.1 81.8 76.9

State DoE

Year 2019 2020 2021 2022

7 91.2 92.1 89.7 85.5

8 88.6 90.1 86.7 82.1

9 87.2 89.0 84.9 80.5

10 85.5 87.7 83.3 78.9

11 86.6 88.2 83.6 80.0

12 88.6 90.4 87.0 83.9

All Years 88.0 89.6 85.9 81.7

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures from 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the department's centralised data
warehouse every night. The AAF significantly improved data quality in 2021, which has affected data comparability with
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previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2022, student attendance was
impacted by a range of factors:

 • Families evacuating and relocating due to NSW floods
 • Sick students staying at home until a negative COVID-19 test was returned
 • Household members testing positive to COVID-19
 • The easing of COVID-19 border controls at the beginning of 2022 which allowed families to travel inter-state and

overseas.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 3 3 3

Employment 1 5 20

TAFE entry 10 5 5

University Entry 0 0 36

Other 0 0 3

Unknown 0 0 0

At the end of 2022 and the start of 2023, 100% of Mullumbimby High School students spoken to had received their first
choice or were happy with the choice for tertiary education. There were no students who did not enter a post-school
option and our staff, especially Head Teacher Senior Studies Ms. Elliott, and the Careers Adviser Ms. Clarkson are
available for any further support or advice. We see this as an exceptional outcome for our Year 12 students.

Mullumbimby High School is part of the state-wide Educational Pathways Program (EPP) which has over 10 programs to
support students' post-school options. These programs have brought a vast array of benefits to the students in our
school. MHS has a highly functional Careers Program with a highly supportive Careers teacher, Ms Leanne Clarkson.
This is highly evident when reading the Careers section on the new MHS website:
https://www.mullumbimbyhs.nsw.edu.au/curriculum-and-activities/careers/. Students and school community members
are encouraged to visit the Mullumbimby High Careers website: https://www.mullumbimbycareers.com/. When viewing
these links, it is highly evident why our Mullumbimby High School gained such successful post-school options in the

Year 12 students undertaking vocational or trade training

24.24% of Year 12 students at Mullumbimby High School undertook vocational education and training in 2022.

Year 12 students attaining HSC or equivalent vocational education qualification

90% of all Year 12 students at Mullumbimby High School completed Year 12 in 2022 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 8

Classroom Teacher(s) 42.7

Learning and Support Teacher(s) 1.1

Teacher Librarian 1

School Counsellor 1.4

School Administration and Support Staff 15.88

Other Positions 2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2022, 4.6% of the department's overall workforce identify as Aboriginal and/or Torres Strait
Islander Peoples.

Aboriginal and Torres Strait Islander school workforce composition

Staff type Benchmark1 2022 Aboriginal and/or Torres Strait Islander representation2

School Support 3.00% 4.10%

Teachers 3.00% 3.30%

Note 1: The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2: Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and departmental priorities.
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School Development Day - staff meeting in the COLA as all other areas
large enough to hold our staff were flood affected.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2022 to 31 December 2022. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with department policy requirements.

2022 Actual ($)

Opening Balance 450,987

Revenue 11,552,005

Appropriation 10,550,384

Sale of Goods and Services 13,818

Grants and contributions 452,818

Investment income 6,489

Other revenue 528,496

Expenses -11,313,521

Employee related -9,626,589

Operating expenses -1,686,931

Surplus / deficit for the year 238,484

Closing Balance 689,471

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2022 SBAR Adjustments ($)

Targeted Total 693,003

Equity Total 341,273

Equity - Aboriginal 33,943

Equity - Socio-economic 90,954

Equity - Language 34,635

Equity - Disability 181,740

Base Total 8,237,621

Base - Per Capita 159,139

Base - Location 16,032

Base - Other 8,062,451

Other Total 828,657

Grand Total 10,100,555

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2022 SSSG State School Average
2020-2022

Ancient History 72.8 71.8 69.6 70.5

Biology 66.5 67.4 68.5 69.0

Business Studies 74.1 71.4 71.2 67.4

Community and Family Studies 75.8 74.5 73.2 72.6

Earth and Environmental Science 71.5 73.4 72.5 69.8

English Advanced 82.3 79.2 81.0 76.1

English Standard 69.5 68.8 68.1 66.9

Hospitality Examination (Food and
Beverage)

77.9 76.9 74.0 74.2

Legal Studies 72.6 70.6 70.8 71.9

Mathematics Advanced 71.8 72.4 77.1 61.6

Mathematics Extension 1 66.7 69.3 78.0 70.1

Mathematics Standard 2 67.8 68.3 67.6 63.1

Software Design and Development 66.6 67.8 73.7 66.3

Our HSC results were great and we must congratulate MHS staff and students who have been amazing and
inspirational. On 14 December, the school received a Minister's Commendation Award for Resilience. In the HSC, Max
Biermann came 3rd in the state in Hospitality (Leah Samios, teacher). We had 16 students on the Distinguished
Achievers List and were the only regional comprehensive public high school on this list. Our school and student
successes were on the front page of the Sydney Morning Herald on 16 December 2022.

There were many excellent HSC results and a big improvement from 2021. There were 80 Band 5 and 37 Band 6 results
with 31% of students achieving in the top 20% of the state. More than 60% of our students achieved a Band 5 or a Band
6 result in at least one subject.10 students (out of 63) achieved all Band 5 and Band 6 results. Many of the examination
results were higher than the school assessment results. This is pertinent as it means our students have excelled in many
instances beyond our expectations and against the challenges they faced throughout their year of study.

We have a rigorous HSC review process at MHS and an important push has been to increase the number of staff
marking the HSC, which has been gradually increasing over the past four years to include 8 staff in 2022.

Students preparing for their Sydney Morning Herald interview after 16
students made it onot the NSW HSC Honour Roll
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Parent/caregiver, student, teacher satisfaction

Parent feedback in 2022:
 • In the "Tell Them From Me" survey parents felt that they felt welcomed by the school, that information from the

school was written in clear, plain language, and that the administration staff was highly respected and valued. The
survey saw a drop in areas of communication from past surveys. Questions such as "I can easily speak with my
child's teacher" or "I am informed about school activities" did fall; however, this must be viewed in the context of
the catastrophic flooding of 2022, where the school and community had massive infrastructure problems.

 • There was a distinct drop in the number of attendances for parents at the school, again a reflection of the physical
state of the school.

 • The survey registered a 7.1 on the question "Reports on progress are written in terms I understand" which is above
the State average suggesting that overall teachers are communicating effectively with parents. An area for focus is
"I am informed about my child's social and emotional well-being"; however, this was also been impacted by the
disruption of COVID and the flood. The provision of school youth workers, additional counselling, and funding for
ILSP teachers has improved the situation moving forward.

 • A comment was made for more communication from teachers to let parents know what their child's classes will be
studying during the year as it is hard to find this out from their child., They commented that if they know what
they're studying, they can bring it up in conversation informally, to help reinforce what they are learning

 • Homework provision is good, to challenge them and give them better opportunities and choices when they come to
apply for university or other post-school options. This result is increasing, hopefully reflecting the provision of
homework club on Thursdays, Gaining the edge and mentoring in both senior years.

 • Parents were really impressed with the work plan Year 8 has for their water cycle unit where students were given
about 10 different choices of ways to learn about this, from report writing to websites to dioramas. They
commented it is a good way to engage all the different skill sets you have in class, and appeal to their different
interests.

 • The survey highlights MHS has a "high expectation" culture in the areas of classroom expectations and "school-
wide rules of behaviour". MHS is committed to utilising differentiated classroom spaces to improve student
interaction with the school.

 • The provision of a broad curriculum as evidenced by the fact that parents felt that there was a wide selection of
subjects available. 92% of parents supported a child taking TAFE as a future option.

 • Parents believed broadly that MHS was a "culturally safe place", with the overwhelming majority of respondents
being positive in this area.

Student feedback in 2022:

Student feedback can be gauged through several prisms, including teacher feedback and external surveys such as "Tell
Them From Me".

 • Internally MHS has focused on a collaborative curriculum and the learning journey program. Feedback from
teachers is that students feel engaged in their learning when there is a broader audience than simply completing a
task for assessment.

 • Tell Them From Me data shows that MHS students have struggled in 2022 to access sports and extra-curricular
sports which again is linked in some way to the destruction of infrastructure both inside the school and in the wider
community. Similarly, students with a positive sense of belonging is low, again reflecting what we are seeing inside
the school where anxiety increased. The positive statistic is that students have positive relationships with fellow
students and teachers.

 • Focus is needed on developing positive homework behaviours and intellectual engagement which trails behind
State mean; however it should be noted that this does improve from Year 7 to 12. Further, the skills grade
challenge places students in a comparable band with the State average in the "desirable quadrant of high skills
and high challenge."This is supported by academic outcomes, where grades in English, Maths, and Science are
actually above the State average.

 • Students found that they had positive relationships with teachers and an advocate at school. getting into the details
work may be needed with Year 7 who had the lowest results on this point.

 • On questions about the acceptance of cultural diversity, students felt respected and supported. To the question "I
feel good about my culture" students overwhelmingly answered in the positive. Similarly, most students believed
that MHS was an accepting place, with over 80% of respondents saying they had never experienced or heard
racism at school, with the rest ranking it as occasional.

 • An interesting shift in both parents and students has been the shift to looking at VET pathways instead of the more
traditional University journey of MHS students.

Teacher feedback in 2022:

Due to the flooding of MHS and its consequences, staff did not participate in the "People Matter Employee Survey"
(PMES).. However, staff feedback was collected in a short survey where they commented on their positive and
challenging experiences, and some staff provided an extra comment.

Positives at MHS in 2022
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 • 2022 was an astounding year at MHS. I started with a new Year 7 class all wearing masks. I tried to learn student
names with only their eyes and hair. The week after, the mandatory mask-wearing was lifted in schools, and then
we had floods. The saddest thing I saw when I returned to school was the entire library emptied onto the basketball
court ready to be taken to the tip. The most inspiring was working with teachers and support staff day in and day
out trying to get the school ready for us all to return.

 • Year 12 was a group so special to us all. There were many students who had parents who were members of our
staff. I have been impressed and inspired by our students navigating the HSC in such a difficult time.

 • The P&C and the community's support and actions to help us during the floods and beyond were humbling. Thank
you.

 • When the school reopened after the floods, my classes were surprisingly well attended, and students were focused
on making the most of their time at school. I had predominantly senior classes and most students were motivated.
As a result, most did well in their final grades. The ski trip involving over 100 students to Thredbo was a highlight
after years of not being able to go anywhere with our students.

 • The way staff came in and helped get the school functioning after the flood.
 • The incredible results of the whole Year 12 cohort.
 • The way the community and the students themselves rallied to support MHS.
 • Working collegially with faculty teachers to deliver outcomes; HSC team marking; new electronic whiteboards; the

Year 8 camp; Drama excursions; the Community BBQ; Parent/Teacher interviews; the CAPA showcase.
 • Years 10 and Year 12 formals were great positives in 2022.

Challenges at MHS in 2022
 • It was the most challenging year for us all. I am grateful for the people I work with, and students in our school, and

this special community that is Mullumbimby. I am looking forward to the building work to being completed and the
year ahead.

 • A major challenge for me in 2022 was the disruption caused by the flood to our school environment and the
absence of critical learning spaces. As a Year Advisor, I really missed not having an inside space that could hold
the Year 10 cohort. The only way we could gather and talk together was out in the playground which is very
challenging. Our students and families were extremely impacted by the floods. However, our staff became even
more caring than we already were and managed to get the majority of students re-engaged in their learning.

 • The major challenge was re-engaging students after the flood, especially the students that were and are still
traumatized by the event.

 • A major challenge was being displaced by the floods, which affected not having access to the full library and all our
resources being thrown out. The lack of casuals meant I could not complete Professional Learning.

 • Becoming a permanent staff member and continuing to work on my teaching programs; building resources with
colleagues knowing I will be a part of it for years to come.

 • The general support and collegiality in trying times and the efforts and systems we have in place (the executive
group) in keeping the school running.

Other comments from staff at MHS in 2022
 • I was proud of our school community in 2022, especially our staff, for showing enormous resilience during a very

challenging year. Everyone remained supportive of each other, and this is a credit to our school leadership team.
Our students and families were extremely impacted by the floods. However, our staff rose above their own
hardships, became even more caring than we already were, and managed to get most students re-engaged in
their learning.

 • The extraordinary HSC results were an unexpected positive which was much needed for staff morale and to give
our school some positive PR.

 • MHS was a fantastic example of a comprehensive community high school in 2022. The incredible academic,
sporting, and social achievements were greater than larger urban-based schools and a credit to a small regional
NSW community.

 • Thank you to all the staff and students who made it a real pleasure for me to have taught in such a great school.
 • I really love the Mullumbimby school community, and I feel part of a broader team. I really enjoy the energy of

young people and teaching them.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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Our Aboriginal Countries are depicted in a timber map made with the
MHS laser cutter funded y our P&amp;C in 2022.
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