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Introduction

The Annual Report for 2022 is provided to the community of Balmain Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Balmain Public School
1 Eaton Street
BALMAIN, 2041
https://balmain-p.schools.nsw.gov.au
balmain-p.school@det.nsw.edu.au
9818 1177

Message from the principal

'Alone, we can do so little; together, we can do so much' - Helen Keller.

Finally! 2022 has brought back a sense of normality, after a couple of interesting years, as we all know. Although we've
all navigated the life of COVID the best we could, it's so wonderful to have our community back together for some
spectacular on-site events.

Not only have we celebrated achievements each Friday (weather permitting, of course) at our morning assemblies, we've
acknowledged and celebrated many special occasions and events, including Harmony Day, ANZAC Day, NAIDOC
Week, Book Week, Indigenous Literacy Day and Remembrance Day.

We've been able to hold a Trivia Night, our 'Halloween Disco' again (yay!), as well as our uber-professional Art Show and
a fabulous community event, the Family Fete Day!

It honestly 'takes a village to raise a child' and we are truly grateful for having such a supportive community, led by our
incredibly dedicated P&C executive, members and volunteers, all working together for our students and wonderful
school!

Maria Lambos | Principal

Message from the school community

Firstly, thank you, thank you, thank you! To a wonderful and generous community, and a great team. 2022 was a huge
success because of you, and your passion, enthusiasm, and energy.

A special thank you to Principal Maria, Felicity Bowman and Nancy Ferguson who have been a tremendous support and
who we have really enjoyed engaging and working with on common goals.

I was a new parent to the school last year and was excited to get involved in the P&C and the community. My late father
was a teacher for over 50 years and dedicated the last 10 years of his life to teaching in indigenous communities in
remote areas around Australia. Outside of my day job in the corporate world and night job as a Mum, I wanted to give
back as well and make him proud. That was my Why for signing up and to be a part of the team.

I had the honour of attending a lot of school award ceremonies, presentations, assemblies, and special events, and I am
so proud to have been involved with the school staff, the volunteers, students and the Balmain/Rozelle business
community who have supported us.

One of the key highlights for me is our commitment to the environment and sustainability, and especially the efforts of the
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Environmental Warriors and school, to make the long-awaited garden project a reality.

A detailed report 'Helping Balmain Public School become a more sustainable school' was prepared for the P&C in March
2020 by a number of dedicated parents. This report outlined findings and recommendations which helped us going
forward with this important project. As a result of the report, a focused subcommittee is being created this year to deliver
on environmental initiatives as well as enhance existing projects.

It was a great year of collaborating with forerunners in the Inner West school community - namely Tempe and Kegworth
Public Schools - to discuss common goals and ideas in addressing environmental and sustainability initiatives.

The Environmental Warriors hosted Inner West Mayor Darcy Byrne and Jamie Parker MP to a morning tea where they
shared their Dream Garden ideas and what environment and sustainability meant to them. Mayor Byrne and Jamie were
invited and attended some of our events during the year to show their support and assisted with guidance in our quest for
recycling bins for the school and in grant application processes.

The P&C, parents, carers, teachers and community raised an incredible $116,734.85 in fundraising and approved grant
applications for the school. The grants prepared and submitted by the P&C will deliver funds to the total of $39,722 with
one decision still pending from the Schools Upgrade Fund to improve student outcomes through outdoor learning, which
if successful, will be a further $25,000.

We put a large amount of time and effort into events during the year in order to bring the fun back post lockdown!

It was fantastic to see increased community and local business engagement which raised awareness and presence.
Establishing and maintaining community and business relationships helped the P&C in much needed support and
sponsorship to make our events profitable and successful. The newly proposed Local Business & Community Sub
Committee should work to build on these past and new relationships so we can continue to work together for a mutual
benefit. Our local business community could also be tapped into to enhance student learning and development as a
resource or to act as mentors to support students on a project.

We surveyed parents, carers and teachers to get a view of their key priorities and received over 100 responses. It was
excellent to see such honesty and transparency in areas such as 1 - 3 Year initiatives and will be a helpful roadmap to
assist in planning; communication preferences and how parents wish to be kept informed about P&C events and
activities; How we can make our P&C Meetings more efficient, effective and interactive as well as Volunteering, Skill
specific assistance, Technology, Environment & sustainability, Extra Curricular activities and feedback on how we are
performing as a P&C.

The P&C provided $60,242 for Books & Classroom Supplies, Specialist reading support, Art Supplies, Sports Clothing
and Vegetable Crates during the year, and it was great to see these put into action and the enthusiasm from the students
when received.

We also identified some gaps and areas for improvement such as: the need to review the number and velocity of events
in the year, sub committees (communications, administration, environment & sustainability and local business and
community leadership), to maintain focus on key strategies.

There are some key initiatives that were discussed such as the Eaton Street transition to the P&C becoming the provider,
increasing collaboration with the P&C Federation and other local school P&Cs and how we might work better together
with our Class Reps on common goals.

Our fundraising achievements and our events could not have been such a success without the help from the parents and
carers who volunteered their (and even their business's), time in assisting and running the uniform stall, cooking
barbecues, coordinating events, putting up decorations and helping with the aftermath. A special thanks to Tara and
Gabby who kicked off the year organising the Trivia Night and to the parents who helped serving; for Josie's efforts in
curating the local art for our Art Show auction; for Louisa and Lyndsay who ran around on Art Show night keeping
everyone fed and hydrated; and to Kristi and Lyndall who run the Uniform Store and to those parents who dedicate those
Friday mornings assisting them. I would encourage everyone to get involved, the P&C needs your support, and we
welcome any help no matter how big or small. A highlight for me was how the class reps; parents and community
organisations got together to create our Family Fun Fair. I think you would agree that it was such an enjoyable day for
the whole of the Balmain and Rozelle community and look forward to it to becoming a regular highlight for the
community.

I think I can speak on behalf of the rest of the Executive Committee (most of us who were new), that it was a year to be
proud of. It provided us with a huge sense of achievement, belonging, connections and the ability to give back to the
school community.

Lastly, I want to say a huge thank you to the Executive team: Paul, Gemma, Nathalia, Renate, and Karen. I appreciate
the endless hours you contributed to make the year what it was, and am grateful for your time, energy, and commitment.
We might have fallen across the finish line by the time we reached the end of the year, but we accomplished a lot, had

Printed on: 5 April, 2023Page 3 of 27 Balmain Public School 7404 (2022)



fun and made a difference. You are an amazing team of people, and I am grateful we got to work together.

I wish all the best to the 2023 Executive and subcommittee members.

Lauren LaChapelle | P&C President

Message from the students

Maxi - I only arrived here in Year 3, but somehow I managed to get the role of Prime Minister by singing a song. I am
proud of myself and the other candidates for giving our all to this school. But this year was so fun and enjoyable as Prime
Minister. I was so happy there was less COVID this year, so I had the privilege of hosting fun events around the school,
unlike some of the other years before us.

Elise - This year has been one of the best years of my primary school life: walking around the school, everyone knowing
my name and always asking me for help. People asking me questions about the exciting role of Prime Minister as it is.
Trying to improve our school as much as possible and one of the best parts of being Prime Minister is getting to know
many people. At the start of the year, I hardly knew Maxi and many other great friends.

Maxi - Being a Prime Minister I could probably recite the Acknowledgment of Country 100 times backwards in my sleep,
but that doesn't stop me from cherishing the moment I received my badge from Will B and getting Prime Minister. Being
Prime Minister meant a lot more responsibilities than I thought, but this year has been incredible.

Elise - Being a Prime Minister at Balmain Public School was a real opportunity to express myself and do many different
exciting tasks, such as writing this speech, standing up and doing the assemblies, and being a true leader of Balmain
Public School. Thank you to Mrs Lambos, Ms Whelan, Ms Cooper, Ms Jennett and many other amazing teachers, for
your support and helping us make being Prime Minister of Balmain Public School as fun as it can be.

Maxi & Elise - We would like to thank Mrs Lambos and all of the other teachers for helping us with this wonderful journey
for being the 2022 Balmain Public school Prime Ministers.

Maxi N-W & Elise G | Prime Ministers

Salvation Army Christmas Giving Assembly
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School vision

At Balmain Public School, we believe that all students should be individually challenged to learn and continually improve,
in a trusting, respectful and inclusive learning environment.

Our vision is to work collaboratively with all stakeholders involved, to support the wellbeing, success and empowerment
of all students in becoming confident, resilient, solution-focused learners. As a school community, we aim to provide
future-focused learning opportunities to foster the development of 21st-century skills in all students.

School context

Positioned in the heart of the Balmain Peninsula, Balmain Public School is a dynamic and innovative inner-city school,
known locally as the 'school in the park'. Gladstone Park is our school's 'backyard' and is an extension of our teaching
and learning spaces. The school is at capacity, currently with 13 classes, including two Opportunity Classes (OC).
Approximately 1% of students identify as Aboriginal or of Torres Strait Islander descent, whilst 35% of students come
from an English as an Additional Language/Dialect (EAL/D) background.

The school is staffed by dedicated, enthusiastic and supportive teachers, who deliver effective high-quality teaching and
learning programs, underpinned by the school's targets and vision. In order to meet the needs of our future-focused
learners, Balmain Public School is ensuring all teaching and learning programs implement creativity, critical thinking,
collaborative learning environments and build on effective communication skills.

The school values effective, supportive partnerships with parents, carers and the highly-involved community, who are
committed to providing opportunities for all students to develop their full potential. Balmain Public School is represented
at regular Balmain Peninsula Public Schools meetings, to discuss relevant and current educational practices and
professional learning.

Through our Situational Analysis, we have identified a need to use data-driven practices and explicit teaching, to improve
student growth in literacy and numeracy, as per the system-negotiated targets for reading and numeracy, as identified
from NAPLAN analysis. Both executive and teaching staff will need to continue developing their professional learning
and experience in the areas of data literacy and analysis. To facilitate an improvement in student growth, teachers will be
supported in enhancing their delivery of high-quality explicit teaching, ensuring a variety of learning opportunities, that
are relevant to the varying learning strengths and gaps of students. Teachers will also be supported in using a range of
assessment strategies in order to inform their planning, teaching and reporting processes.

The school is committed to the ongoing implementation of the 'Positive Behaviour for Learning' (or PB4L) framework,
with the identified need to continue the journey of collecting, analysing and communicating wellbeing data, over a period
of time. The school will continue to develop, refine and maintain the necessary procedures and structures of PB4L, to
ensure this wellbeing approach is relevant, meaningful and sustainable, within the culture of our school.

Our Situational Analysis also identified a difficulty in maintaining consistency and expertise within the school's staffing
context, due to a large number of staffing changes over the last few years. Moving forward, we now have a greater
percentage of on-duty teachers being in permanent positions. Therefore, our aim is to ensure that we instil and uphold
rigorous and consistently high expectations for both students and staff, across all areas of school life.

Students voice is highly valued at Balmain Public School and our K-6 students will continue to be offered opportunities to
build their individual leadership capacity.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2022 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Balmain PS will further develop and refine our data-driven teaching practices and respond to the individual learning
needs of students, to promote consistent and school-wide improvement in student learning outcomes in both reading and
numeracy.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Personalised Learning
 • Data-Driven Practices

Resources allocated to this strategic direction

Low level adjustment for disability: $71,559.75
English language proficiency: $33,841.56
Literacy and numeracy: $18,681.16
Literacy and numeracy intervention: $36,200.12
Integration funding support: $165,005.00
Socio-economic background: $2,938.88
Professional learning: $22,317.88

Summary of progress

Our focus for 2022 was to embed and use High Impact Professional Learning to improve literacy and numeracy
outcomes. Professional learning was delivered to upskill staff with a focus on 'Mathematics Mindsets and Pedagogy
Shifts', 'Analysing Student Data & Establishing Next Steps', consistent teacher judgement, and 'authentically embedding
and using the HPGE policy in our school.' To further build on reading fluency and comprehension for targeted students,
COVID Intensive Learning Support Program (ILSP) funds were used to continue reading intervention programs, such as
MiniLit and MacqLit. In addition, a specialist reading teacher was employed again to support identified students across K-
6. Student progress has been tracked through collecting and analysing assessment data through Progressive
Achievement Tests (PAT), Best Start, PM benchmarking levels and Year 1 Phonics Screening Check; results have
shown an improvement across the board. Teachers used student data to plan and embed quality practices into their
everyday teaching and, as a result, adapted teaching and learning programs to reflect this. Next year, Stages 1-3 will
revise assessment procedures to inform differentiation practices. Teams will work with the Assistant Principal, Curriculum
& Instruction (AP, C&I), in several ways to improve literacy and numeracy outcomes. The first focus will be creating
intentional pre-and post-assessments to assess the impact on student learning. Stages 2 and 3 will look at streaming
maths groups in Number and Algebra to align with evidence-based research that shows the positive effects of
ability/streamed groups. In collaboration with the AP, C&I, K-6 will continue to plan for and deliver teaching sprints to
target areas of need. The impact on student achievement will be evaluated through observations and internal and
external assessment data.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Reading - a minimum of 82.3% of
Year 3 and 5 students achieve in the
top 2 bands in NAPLAN reading

Data indicates 80% of students are in the top 2 skill bands for reading.

 • Numeracy - a minimum of 77.8% of
Year 3 and 5 students achieve in the
top 2 bands in NAPLAN numeracy

Data indicates 63% of students are in the top 2 skill bands for numeracy,
which is an increase against 2021 results.

 • School-determined growth targets
based on the reading and viewing
element of the Literacy Progressions

Student growth reports for the 2022 cohort is unavailable, due to absence of
2020 NAPLAN results (no NAPLAN in 2020 due to COVID-19).
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are identified for all students and more
than 75.7% are achieving expected
growth.

 • Numeracy - School-determined
growth targets based on the number
sense and measurement and geometry
elements of the Numeracy
Progressions are identified for all
students and more than 82.5% are
showing expected growth

Student growth reports for the 2022 cohort is unavailable, due to absence of
2020 NAPLAN results (no NAPLAN in 2020 due to COVID-19).

 • Assessments are used regularly
within stage teams to monitor learning,
identify skill gaps/areas for extension,
as well as to determine learning sprint
focus

After staff participated in a learning sprint PL, each stage analysed their
assessment data to identify areas of need. Teams worked together to lead a
teaching sprint for a particular focus to improve student outcomes in the
area of English and mathematics.

 • Aboriginal Student Achievement -
Increase the percentage of Aboriginal
students achieving middle to top 3
NAPLAN bands in reading and
numeracy

In 2022 there was one Aboriginal student who undertook NAPLAN,
achieving middle bands in reading and numeracy. In 2021, there were no
Aboriginal students who undertook NAPLAN.

 • Aboriginal Student Achievement -
Increase the percentage of Aboriginal
students achieving top 3 to top 2
NAPLAN bands in reading and
numeracy

There has been an increase in Aboriginal student achievement since 2018.
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Strategic Direction 2: Promoting and strengthening wellbeing practices

Purpose

Balmain PS will further develop and refine our wellbeing and Positive Behaviour for Learning practices, to promote
school-wide and consistent expectations of being safe, respectful and responsible learners.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Professional Learning
 • Data-Driven Practices

Resources allocated to this strategic direction

Summary of progress

All staff members were involved in revising and carefully considering the needs for our Positive Behaviour for Learning
(PB4L) framework. As a result, our updated framework has ensured clarity and consistency among students, staff and
parents/carers of the community. We have included our framework on our school website and shared it with our before
and after-school care provider 'Eaton Street Centre' to further encourage consistency. A survey was conducted with staff
to retrieve feedback on their user experience with the wellbeing program, 'Grow Your Mind' after actively reviewing and
responding to staff responses, our next step is to explore other evidence-based approaches that are more suited to our
context. Student, staff and parent/carer wellbeing data was collected from the TTFM survey throughout the year. A
health, fitness and wellbeing portfolio was introduced into our 2023 ministry to improve our students' sense of belonging
and promote positive behaviours at school. Next year, we will work on upskilling staff with a new program/approach to
wellbeing in place of 'Grow Your Mind'.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 •
A minimum of 92.6% in regular whole-
school attendance

Data indicates 91.1% of students are regularly attending school, which is
above state level of 84.8% and our network baseline of 81.9%.

 • A minimum of 78% of students
reporting a positive sense of belonging
at school (TTFM data)

2022 data indicates that 75% of students report a positive sense of
belonging at school, which is a 3% decrease from our 2021 data (TTFM).

 • Increase the percentage of students
reporting their positive behaviour at
school, to be above the school mean of
95% (TTFM data)

2022 data indicates that 91% of students report that they display positive
behaviour at school, which is the same result from our 2021 data (TTFM).

 • Increase the percentage of students
demonstrating 'highly developed' or
above, in the domain of 'positive
feelings and behaviours', to be above
the percentage of 48.2% (PAT data)

In 2022, the Progressive Achievement Test - Social-Emotional Wellbeing
Survey was not administered.

 • Increase the percentage of students
demonstrating 'highly developed' or
above, in the domain of 'internal
strengths', to be above the percentage
of 29.9% (PAT data)

In 2022, the Progressive Achievement Test - Social-Emotional Wellbeing
Survey was not administered.
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Strategic Direction 3: Developing life-long learners and leaders

Purpose

Balmain PS will further develop and refine our student and staff leadership structures and procedures, to develop life-
long learners and leaders.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Building leadership capacity in students
 • Building Leadership Capacity in Staff

Resources allocated to this strategic direction

QTSS release: $70,446.57

Summary of progress

Student leadership

With COVID-19 restrictions easing from the start of the year, student leadership opportunities and peer connections
throughout the school have resumed to pre-pandemic days. The school has continued to build student leadership
capacity through our ministry team (Year 6), senators team (K-6), sport team (Stage 3), Environmental Warriors (K-6)
and Kindy Buddies (Year 6). Authentic student voice continued to be encouraged and supported. For example, the
Environmental Warriors invited the Inner West Council Mayor, Darcy Byrne, as well as Member for Balmain, Jamie
Parker, along with P&C executive representatives, to share their dream statements about Ms Pauline's Garden, as well
as to find ways to work together to re-establish the garden.

Term 4 saw the restructuring of the parliamentary system for 2023, in order to align portfolios with current syllabus,
teaching and learning, to ensure a more authentic student voice and agency. The six portfolios are: Aboriginal Education;
Arts, Culture & Communities; Health, Fitness & Wellbeing; Learning and Engagement; STEM and Sustainability.
Candidates initially ran for portfolios, not the Prime Minister role. Professional learning was held for staff, as well as the
new system being explained to students and the community. Once two students (regardless of gender) were successful
for each portfolio, a second ballot was held, for the positions of two Prime Ministers, as well as a newly created role of
Deputy Prime Minister. Steering teachers have been assigned to each portfolio, regularly meeting with the ministers in
their portfolio.

Staff leadership

This year, we continued to implement our staff leadership structure of the Stage Coordinator role. This allowed aspiring
leaders to access one-on-one mentoring from Assistant Principals (APs), which involved exposure and involvement in
the areas of stage-based organisation of programs and events, as well as helping to oversee and manage student
wellbeing and leadership support. An AP was also given a relieving Principal opportunity. When applicable, Stage
Coordinators were also given opportunities for Relieving AP duties, during times of leave and absence. With the easing
of COVID-19 restrictions, staff were able to access face-to-face professional learning, directly aligned to, and supporting,
their PDP goals. This, in turn, allowed for the opportunity to lead and deliver TPL to others.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • A minimum of 55% of Year 6 students
pursuing leadership opportunities

Due to changes and improvements to our school's ministry, moving forward
we will be comparing the number of students who applied for leadership
roles in 2022 to 2023.  In 2022, 56% of year 5 students submitted a 2023
Parliament expression of interest.

 • Increase the percentage of students
reporting their positive relationships at

2022 data indicates that 89% of students report positive relationships at
school, which is a 2% increase from our 2021 data (TTFM).
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school, to be above the school mean of
86% (TTFM data)

 • Increase the percentage of students
expressing 'agree' and 'strongly agree'
in the area of feeling school pride, to be
above the 2020 percentage of 68%
(TTFM data)

2022 data indicates that 76% of students express 'agree' and 'strongly
agree' in the area of feeling school pride, which is an 8% increase from our
2020 data (TTFM).

Kindy - Year 6 buddies
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Funding sources Impact achieved this year

Integration funding support

$165,005.00

Integration funding support (IFS) allocations support eligible students at
Balmain Public School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSP)

The allocation of this funding has resulted in the following impact:
All funded students have a PLSP, which has been made in consultation with
their parents/carers, classroom teacher and the Learning and Support team.
All funded students receive their entitled allocation support, which has been
documented within the SLSO timetables.

After evaluation, the next steps to support our students will be:
To continue monitoring and updating students' PLSPs, in order to make any
necessary adjustments to support their ongoing learning and behavioural
needs.

Socio-economic background

$2,938.88

Socio-economic background equity loading is used to meet the additional
learning needs of students at Balmain Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this equity loading
include:
 • providing students without economic support for educational materials,
uniform, equipment and other items

The allocation of this funding has resulted in the following impact:
All students have equitable access to school uniform items.
All students have equitable access to learning programs./excursions

After evaluation, the next steps to support our students will be:
The school will continue  to ensure that all students are being financially
supported, by providing equitable access to classroom resources, materials,
programs and school uniform items.

Aboriginal background

$2,978.63

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Balmain Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities
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Aboriginal background

$2,978.63

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • staffing release to support development and implementation of
Personalised Learning Plans

The allocation of this funding has resulted in the following impact:
All Aboriginal and Torres Strait Islander students have received
Personalised Learning Plans/Pathways (PLPs), which has been made in
consultation with their parents/carers, classroom teacher and the Learning
and Support team.

After evaluation, the next steps to support our students will be:
To continue monitoring and updating students' PLPs, in order to make any
necessary adjustments to support their ongoing learning, social and
emotional needs.

English language proficiency

$33,841.56

English language proficiency equity loading provides support for students at
all four phases of English language learning at Balmain Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this equity loading
include:
 • withdrawal lessons for small group (developing) and individual (emerging)
support

The allocation of this funding has resulted in the following impact:
All targeted EAL/D students received support, within small groups, to build
on their language skills and knowledge.

After evaluation, the next steps to support our students will be:
To continue to provide EAL/D students with language support, with a focus
on providing more integrated, in-class support where possible, in addition to
existing student withdrawal programs.

Low level adjustment for disability

$71,559.75

Low level adjustment for disability equity loading provides support for
students at Balmain Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this equity loading
include:
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • targeted students are provided with an evidence-based intervention
'MiniLit' and 'MacqLit' to increase learning outcomes
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting

The allocation of this funding has resulted in the following impact:
Targeted students being supported through evidence-based interventions,
such as MiniLit and MacqLit, to increase learning outcomes.
Teachers are supported by the Learning and Support Teacher to
differentiate the curriculum and activities to improve the results of students
with additional needs.

After evaluation, the next steps to support our students will be:
To continue to update and monitor our whole-school data tracking systems,
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Low level adjustment for disability

$71,559.75

which supports our identification process to determine which students
require additional support and intervention.

Professional learning

$22,317.88

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Balmain
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data-Driven Practices

Overview of activities partially or fully funded with this initiative
funding include:
 • Each term, teachers released for stage planning, in order to analyse data
in order to design and plan a differentiated curriculum to meet the learning
needs of all students

The allocation of this funding has resulted in the following impact:
All teachers on a stage, have dedicated, allocated time, to analyse data and
plan for a differentiated curriculum for the following term.

After evaluation, the next steps to support our students will be:
In 2023, the Assistant Principal, Curriculum and Instruction (APCI), will
assist in working with each stage team, to analyse internal and external
assessment data. Gaps in students' learning will be identified and targeted
through the design of teaching sprints.

Literacy and numeracy

$18,681.16

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Balmain Public School
from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning
 • Data-Driven Practices

Overview of activities partially or fully funded with this initiative
funding include:
 • online program subscriptions to support literacy and numeracy
 • staff training and support in literacy and numeracy
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment
 • teacher release to engage staff in PAT
 • resources to support the quality teaching of literacy and numeracy

The allocation of this funding has resulted in the following impact:
Ongoing implementation of the PAT (Progressive Achievement Test)
resources, in order to collect consistent whole-school student data in
reading comprehension and numeracy.
Purchase of necessary implementation resources, inclusive of MiniLit and
MacqLit additional workbooks for new students being supported through the
MiniLi and MacqLit programs.

After evaluation, the next steps to support our students will be:
To continue the implementation of PATs, to collect consistent whole-school
student data in reading comprehension and numeracy.
In addition, to place a greater focus on facilitating collective staff data
analysis and evaluation opportunities, to inform teaching and next steps for
targeted students.
To continue to identify new students requiring additional small-group reading
support, using MiniLit (Stage 1 students) a MacqLit (Years 3-6).

QTSS release The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Balmain
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$70,446.57 Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Building Leadership Capacity in Staff

Overview of activities partially or fully funded with this initiative
funding include:
 • assistant principals provided with additional release time to support
classroom programs

The allocation of this funding has resulted in the following impact:
Assistant Principals have a dedicated executive day off-class, once a week,
to support the whole-school PB4L wellbeing and behaviour program, to
support staff with PDP goals and observations, to prepare TPL, to collect
and analyse student achievement data, as well as to oversee and monitor
whole-school administration and planning.

After evaluation, the next steps to support our students will be:
To continue to provide Assistant Principals with a dedicated executive day
off-class, once a week, to support students and staff with general day-to-day
administration and organisation, as well as to lead the implementation of
whole-school programs and initiatives.

Literacy and numeracy intervention

$36,200.12

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Balmain Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of interventionist to support the delivery of evidence-based
literacy and numeracy programs and data driven practices

The allocation of this funding has resulted in the following impact:
Staff member employed to consistently run MiniLit, a daily small-group
reading intervention program targeted for students in K-2.

After evaluation, the next steps to support our students will be:
To continue to assess whole-school data to determine which students
require literacy intervention through daily MiniLit sessions.

COVID ILSP

$11,328.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2022.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • providing targeted, explicit instruction for student groups in
literacy/numeracy - literacy focus
 • employment of teachers/educators to deliver small group tuition

The allocation of this funding has resulted in the following impact:
Employment of SLSOs to provide daily small-group instruction of MiniLit
(Stage 1) and MultiLit (Years 3-6), for students identified as requiring
additional support in literacy.
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COVID ILSP

$11,328.00
After evaluation, the next steps to support our students will be:
To continue to support students who are struggling in reading and identified
as requiring additional support, by providing intensive small-group
instruction.
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Student information

Student enrolment profile

Enrolments

Students 2019 2020 2021 2022

Boys 190 204 192 170

Girls 189 179 171 182

Student attendance profile

School

Year 2019 2020 2021 2022

K 95.8 96.5 96.0 91.9

1 95.4 96.6 96.2 89.4

2 94.1 96.3 95.5 91.0

3 94.6 95.6 97.9 92.5

4 94.1 94.5 95.5 94.4

5 94.9 95.5 97.2 92.2

6 94.7 95.7 95.2 89.9

All Years 94.8 95.8 96.2 91.4

State DoE

Year 2019 2020 2021 2022

K 93.1 92.4 92.8 87.9

1 92.7 91.7 92.7 87.4

2 93.0 92.0 92.6 87.8

3 93.0 92.1 92.7 87.6

4 92.9 92.0 92.5 87.4

5 92.8 92.0 92.1 87.2

6 92.1 91.8 91.5 86.3

All Years 92.8 92.0 92.4 87.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures from 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the department's centralised data
warehouse every night. The AAF significantly improved data quality in 2021, which has affected data comparability with
previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2022, student attendance was
impacted by a range of factors:

 • Families evacuating and relocating due to NSW floods
 • Sick students staying at home until a negative COVID-19 test was returned
 • Household members testing positive to COVID-19
 • The easing of COVID-19 border controls at the beginning of 2022 which allowed families to travel inter-state and

overseas.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 12.8

Literacy and Numeracy Intervent 0.32

Learning and Support Teacher(s) 0.4

Teacher Librarian 0.8

School Administration and Support Staff 2.87

*Full Time Equivalent

Workforce composition statement

From 2022 onwards, the new Assistant Principal Curriculum and Instruction (APCI) roles form part of entitlement. The
FTE of these roles are counted as per entitlement in line with other non-deputy principal/head teacher executive
positions as there is no off-set requirement from the teaching allocation. The APCI is included under the assistant
principal(s) position grouping.

Aboriginal and Torres Strait Islander workforce composition

The department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2022, 4.6% of the department's overall workforce identify as Aboriginal and/or Torres Strait
Islander Peoples.

Aboriginal and Torres Strait Islander school workforce composition

Staff type Benchmark1 2022 Aboriginal and/or Torres Strait Islander representation2

School Support 3.00% 4.10%

Teachers 3.00% 3.30%

Note 1: The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2: Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
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improve the capacity of teaching and non-teaching staff in line with school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2022 to 31 December 2022. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with department policy requirements.

2022 Actual ($)

Opening Balance 397,993

Revenue 3,500,223

Appropriation 3,214,741

Sale of Goods and Services -220

Grants and contributions 279,311

Investment income 5,222

Other revenue 1,170

Expenses -3,378,637

Employee related -2,901,454

Operating expenses -477,183

Surplus / deficit for the year 121,586

Closing Balance 519,579

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2022 SBAR Adjustments ($)

Targeted Total 162,807

Equity Total 111,319

Equity - Aboriginal 2,979

Equity - Socio-economic 2,939

Equity - Language 33,842

Equity - Disability 71,560

Base Total 2,627,803

Base - Per Capita 91,723

Base - Location 0

Base - Other 2,536,080

Other Total 197,762

Grand Total 3,099,691

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

LITERACY

Year 3 students:
 • Reading - 82.9% of students achieved in the top 2 bands
 • Writing - 80.5% of students achieved in the top 2 bands
 • Spelling - 65.8% of students achieved in the top 2 bands
 • Grammar and Punctuation - 73.2% of students achieved in the top 2 bands

Year 5 students:

*Due to NAPLAN being cancelled in 2020, there are no expected growth results for Year 5 in 2022
 • Reading - 77.3% of students achieved in the top 2 bands
 • Writing - 53% of students achieved in the top 2 bands
 • Spelling - 71.2% of students achieved in the top 2 bands
 • Grammar and Punctuation - 68.2% of students achieved in the top 2 bands

NUMERACY

Year 3 students:
 • Numeracy - 60.9% of students achieved in the top 2 bands

Year 5 students:
 • Year 5 - 63.6% of students achieved in the top 2 bands
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Parent/caregiver, student, teacher satisfaction

Parent/caregiver

End of year: "What a lovely farewell!"

"So happy to see some of the children I used to teach at Preschool doing so well at school. What a great school Balmain
PS is". - @sometimes_selma

"I don't remember school being so nice!" - @artist_janesankey

"Thanks for the opportunity to be involved in such a special night. Principal Lambos, Teachers, staff and Team P&C -
you rocked it! Congratulations " @cornerbarrozelle

"Happy Teachers Day! You're all awesome!!!" @apanikkar

"We *heart emoji* BPS teachers!!" @virpoggio

"I didn't get to pick up today but I wanted to say how much X enjoyed being in your class this year...You have nurtured
her passion for learning, encouraged her lovely friendships and set her up for success in year 6, which is all we can ask
for. I hope you have a lovely break and see you on the other side!" - Parent Email

"The Celebration of Learning assembly was lovely and such a wonderful way of finishing the year!" - Parent Email

"This and everything else you have done for us and the school this year is deeply appreciated." - Parent Email

"Thank you providing X such a wonderful experience of Primary school." - Parent Email

"Thank you so much for your great care of the children as well as teaching and inspiring them." - Parent Email

"Thanks for another awesome year. X loves learning in your classroom." - Parent Email

"Thank you for the wonderful ceremonies this week! I thought they were excellent - from the choir singing to the violin
players - it was all excellent and so lovely to see all the kids achieve their goals." - Parent Email

Student - Tell Them From Me Survey Results

Participate in sports - 20% increase from 2021 to 2022

Participate in Extracurricular activities - 11% increase from 2021 to 2022

Sense of belonging - 3% increase from 2021 to 2022

Positive relationships - 2% increase from 2021 to 2022

Values School Outcomes - 3% increase from 2021 to 2022

Homework behaviour - 3% increase from 2021 to 2022

Positive behaviour at school - 1% increase from 2021 to 2022

Interest and motivation - 4% increase from 2021 to 2022

Effort - 3% increase from 2021 to 2022

Advocacy at school - 0.1% increase from 2021 to 2022

Positive Teacher - Student Relations - 0.1% increase from 2021 to 2022

Positive learning climate - 0.2% increase from 2021 to 2022

Perseverance High - 3% increase from 2021 to 2022

Growth orientation - 1% increase from 2021 to 2022
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Teachers - Tell Them From Me Survey Results

Learning Culture - School mean 8.1 (NSW Govt Norm 8.0)

Data informs practice - School mean 8.0 (NSW Govt Norm 7.8)

Teaching Strategies - School mean 8.2 (NSW Govt Norm 7.9)

Parent Involvement - School mean 7.2 (NSW Govt Norm 6.8)

Challenging and visible goals - School mean 7.6 (NSW Govt Norm 7.5)

Planned Learning Opportunities - School mean 7.6 (NSW Govt Norm 7.6)

Overcoming obstacles to learning - School mean 7.8 (NSW Govt Norm 7.7)

Celebration of Learning
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

Aboriginal and Torres Strait Islander perspectives are incorporated into our teaching and learning programs across the
school. To commence our weekly whole-school assembly with the community, student ministers give an
Acknowledgement of Country, showing respect for the traditional custodians of our land. Our classes display and
commence the day with an Acknowledgement of Country. All Aboriginal students have a Personalised Learning Pathway
(PLP), developed in collaboration with parents/carers, classroom teacher and Learning & Support Teacher, ensuring that
all Aboriginal students access the curriculum appropriately and engage in classroom programs successfully.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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Smoking Ceremony during NAIDOC Week
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