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Introduction

The Annual Report for 2022 is provided to the community of Riverina Environmental Education Centre as an account of
the school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Riverina Environmental Education Centre
Cnr Sturt & Olympic Highway
Wagga Wagga, 2650
https://riverina-e.schools.nsw.gov.au
riverina-e.school@det.nsw.edu.au
6932 9134

Message from the principal

In 2022 Riverina Environmental Education Centre successfully returned to supporting the community of schools of Rural
South and West directorate in a multi modal approach. With restrictions lifted on excursions and visitations to schools the
staff of REEC were able to fully engage with students, staff and schools in the support and enrichment of sustainability,
environmental, Aboriginal and fieldwork studies.

A return to incursions to schools, excursions on our site, professional learning delivery and rural outreach programs saw
REEC return to full service provision capacity. It was extremely rewarding to return to working outside with staff and
students to reinforce the benefits of outdoor learning pedagogies on student learning, health and wellbeing.

The implementation of an new booking system enhanced the existing processes supporting RSW directorate schools to
access the correct supports and resources for student learning outcomes. This resulted in greater student engagement
with REEC teaching and learning activities better aligned to school procedures.

Riverina EEC begun delivery of high quality professional learning for RSW directorate teaching staff through our Outdoor
learning courses. Professional learning events were held onsite at Riverina EEC and onsite at schools to accommodate
the specific needs of schools and staff to ensure minimal disruption to school operation. High satisfaction participant
evaluation data was obtained, resulting in invitations to present at future staff development days, network meetings and
APCI conferences in 2023.

In 2022 Riverina EEC lead the rural directions collaborative practices team of the NSW Environmental and Zoo
Education Centre network. This leadership strategy saw a range of rural, remote and regional education outreach
programs implemented in 2022 allowing for isolated schools to access onsite visits. Environmental education teachers
travelled to remote settings including Balranald, Coomealla, Dareton, Gol Gol, Pooncarie, Pamona, Palinyewah and
Wentworth to deliver environmental, sustainability and field work supports and enhancements for student learning
outcomes. This model will be expanded in 2023 to meet a wider range of Rural South and West directorate schools.
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School vision

Riverina Environmental Education Centre Vision:

Leading the provision of quality teaching and  learning to enable students, teachers and their communities to nurture
curiosity as environmental citizens for a sustainable future.

School context

The Riverina Environmental Education Centre (REEC) is a facility of the Department of Education  located within the
grounds of  Wagga Wagga Research Centre. The centre sits on Wiradjuri land and most of the studies are conducted on
Wiradjuri land.

REEC is one of 25 Environmental Education and Zoo Education Centres (EZEC) run by the Department of Education.
REEC provides high quality teaching and learning program enhancement programs to support our community of schools
with environmental and sustainability education. REEC is a proud and active member of the NSW Environmental and
Zoo Education Centre network, working collaboratively with our lead sustainability education teaching and learning
programs and high quality professional learning with Department of Education schools and staff.

The Riverina Environmental Education Centre is committed to supporting Public Education across Rural South and West
Directorate. The Centre's K-12 teaching programs place an emphasis on Sustainability cross curriculum priority areas.

REEC has support from the local Aboriginal community to collaborate with Wiradjuri Elders to authentically deliver
Aboriginal cultural programs. A strong Aboriginal focus provides opportunities for all students, staff and the wider
community to acquire knowledge and develop a deeper understanding of Aboriginal histories, cultures and experiences.

The COVID period of 2021 has highlighted the sudden shift in how we are required to operate in a pandemic era.
Analysis of our service delivery over past 5 years has highlighted that our current model of operation is not equitable in
provision of services to our community of schools across the ten Director Educational Leadership principal networks in
Rural and South West.

 Community consultation also highlights that many schools are acquiring bookings that do not align directly with their
current teaching and learning sequences. Moving forward we need to move away from the view that we are an excursion
centre and instead we are a program enhancement centre that focuses on learning programs delivered in the right place,
at the right time for the right educational outcomes.

Through the situational analysis, we have identified two focus areas for school improvement planning for 2021 - 2024.
 • Teaching and learning
 • Leading improvement, innovation and change

Work will take place to review our teaching and learning programs to identify the future scope of support in an every
changing educational landscape. Collaboration with our community of schools will be focused to identify and implement
the best mix of K-12 lesson delivery onsite and offsite . These partnerships will be targeted to identify possible strategies
for a wider range of  formative assessment tools, data use in planning and timely reporting to confirm that students learn
what is taught.  REEC staff will deliver professional learning packages designed to support teacher capacity building for
Environmental education, Sustainability education and learning in the outdoors."

The two last school planning cycle have focused on the opportunities and areas for improvement in alignment with the
School Excellence Framework and School External Validation. Along the way our core business and essential school
operation have transitioned to business as usual after rapid implementation. This situational analysis process has
identified for the need to re-evaluate our current business as usual practice  and implement the required change for all
our organisational structures.

For leading improvement, innovation and change work will take place to evaluate all operational procedures at Riverina
EEC through a critical evaluative lens. A timeline of review of all school procedures with an operational emphasis will be
scheduled across the four year school improvement cycle ensuring that the school improvement plan is connected with
core business through an operational lens. Embedding authentic processes for sustainable reflective practice will build a
culture of continuous improvement rich in evaluative practice for all areas of schools operation.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2022 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Working towards Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Leading teaching and learning

Purpose

To improve the opportunity for access across the Rural South & West directorate for schools, staff and students to
access enrichment and enhancement support from Riverina Environmental Education Centre.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Curriculum
 • Data skills and use

Resources allocated to this strategic direction

Professional learning: $2,000.00
Per capita: $8,000.00
Location: $647.00

Summary of progress

In 2022 the internal booking system and procedures has proven to be robust and reliable after the implementation phase
of 2021. As we have transitioned back into business as usual with schools the incidence of online booking requests not
aligned to school scope and sequences has dramatically reduced. The number of students participating in REEC studies
with no prior knowledge or study is now less than 10%. The impact of La nina weather patterns has caused a dramatic
increase in the number of postponements of school bookings and this has had some impact on student connections to
school studies and REEC visits. We are approaching the progress measures required to indicate successful completion
of this component of strategic direction one.

 Evaluation of external school performance measures has occurred on a very limited level in 2022. Access to some data
sets for Wagga Wagga educational network has been enabled after many collaborations between many stakeholders.
Policy barriers have been the major limitation in our ability to access data in SCOUT across the majority of data sets.
Environmental Education Centres has no ability to access student performance data in SCOUT and this will not change
in the foreseeable future. Support from network Director Educational Leadership and Principal School Leadership has
allowed for partial data sets to be analysed in the areas of request for RIverina EEC. Complete data sets that offer valid
and reliable information for us to identify impact of evidence due to enhancement and enrichment are not available. Our
strategic direction request in this area has been too specific and in a niche area of evaluation that is not currently home
school core business.   Further communication with key stakeholders for progress towards our school performance
measures needs additional exploration and collaboration. In 2023 our focus will need to shift towards new enquiry
questions supporting how to obtain data  that can regularly used to identify student achievements and progress.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

The percentage of authentic study
bookings aligned to local school
teaching and learning scope and
sequences is above 70%.

Evidence shows that the percentage of authentic study bookings aligned to
local school teaching and learning scope and sequences is currently
tracking above 85% for 2022.

Analysis of data across the ten DEL
networks  inform teaching and learning
practice.

Riverina EEC staff with Directors,
Educational Leadership evaluate school
performance measures to identify
evidence of impact due to
enhancement and enrichment

Analysis of data from the ten DEL networks to inform teaching and learning
practice is currently not on track. In 2022 Riverina Environmental Education
Centre has had limited access to school performance measures due to our
limited access to SCOUT data. With support from Wagga Wagga Director
Education Leadership analysis has occurred for Wagga Wagga network.
For 2022 only ten percent of rural south and west educational directorate
DEL network data has been accessed for analysis.
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programs supporting schools.
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Strategic Direction 2: Leading improvement, innovation and change

Purpose

To embed a culture of continuous improvement, ensuring research, innovation and creativity are core characteristics of
the school through review of the effectiveness of processes and the use of data to improve school performance.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Management process and practices
 • Learning development

Resources allocated to this strategic direction

Professional learning: $3,446.00
Per capita: $7,161.00

Summary of progress

The strategies implemented to support improvement of administrative processes and procedures were robustly put to the
test by the Department of Education school audit program. The administrative areas of change supported across 2021 to
2022 for Work Health and Safety compliance and reporting, bush fire hazard mitigation, strategic school finance
management and NESA curriculum registration were all found to have meet satisfactory requirements for compliance.
This evidence of process and quality was

In administrative processes an audit of administrative processes and procedures for Riverina EEC was conducted and
key areas were highlighted for improvement during the life cycle of the 2021 - 2024 strategic improvement plan. For 2021
changes have been made to the systems and structures for Work Health and Safety compliance and reporting, bush fire
hazard mitigation, strategic school finance management and NESA curriculum registration. Monthly monitoring meetings
of the finance team using eFPT and SAP finance tools have allowed financial performance to remain within 98% of
school budgeting performance. Utilisation of SCOUT as a management technological tool has improved the compliance
monitoring for successful school auditing compliance.

In the ongoing development and improvement of all staff high impact professional learning processes have been applied
to staff and leadership learning with an increase in staff professional dialogue for leadership and teaching practice more
evident. Quality teaching round training has introduced a new lens of evaluation of teaching and learning practice for all
staff and adjustments to Riverina EEC delivered professional learning courses has resulted. Outdoor Learning Pedagogy
and Sustainability in the primary classroom courses have been rigorously evaluated and adjusted to support alignment
for quality teaching, professional standards, what works best in practice and high impact professional learning. Riverina
EEC are eager for COVID restrictions to ease to allow our leadership of engagement and support for Rural and Remote
education strategy delivery.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Evaluation of 50% of the schools
administrative systems and processes,
ensuring that they are delivering
anticipated benefits to the school
community with new management
methods and technologies having been
successfully deployed.

In 2022 Riverina Environmental Education Centre participated in the school
audit program. Evaluation of school administrative systems and processes
for child protection, work health and safety, budget and financial position,
procurement and payments, assets and equipment and journals. All areas
of systems and processes evaluated in the school audit program were
identified as satisfactory. Exiting the school audit program new
management methods and technologies have been identified for
implementation in 2023.
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Increase in the number of interactions
by Riverina EEC staff supporting the
development of leadership skills for self
and others in the professional learning
community of 25% or more

Professional Learning programs
continue across the local Wagga
Wagga DEL network. Identification of
the range of engagement numbers by
staff to establish trends for engagement
and satisfactions against baseline data
from 2021

Professional Learning programs have
been implemented and trialed across a
minimum of two new DEL networks.
Identification of the range of
engagement numbers by staff to
establish an effective baseline data for
future comparison.

In 2022 50% of Riverina Environmental Education Centre staff have
engaged in the development of leadership skills for self and others in the
professional learning community.

Riverina Environmental Education Centre delivered four professional
learning training days in 2022 supporting the local DEL network of Wagga
Wagga. The range of engagement numbers by staff was limited in 2022 due
to the internal staffing complexities and barriers occuring across our
network of schools. Greatest success resulted when schools utilied Riverina
EEC Professional Learning for their local school development day.

Professional learning programs have been implemented and trialed across
two new DEL networks. Interactions were limited due to the barriers of
travelling distance to event and accessibility to casual staff to support
professional learning attendance.
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Student information

No school enrolment data is available for Riverina Environmental Education Centre as there are no permanently enrolled
students.

Students attend Riverina Environmental Education Centre as part of excursions and incursions collaboratively negotiated
with their enrolled schools. Students attend Riverina Environmental Education Centre from the 200 plus Department of
Education schools of the rural south and west directorate. Students from kinder garden to year 12 attend on a daily basis
as booked by their school of enrolment.

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures from 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the department's centralised data
warehouse every night. The AAF significantly improved data quality in 2021, which has affected data comparability with
previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2022, student attendance was
impacted by a range of factors:

 • Families evacuating and relocating due to NSW floods
 • Sick students staying at home until a negative COVID-19 test was returned
 • Household members testing positive to COVID-19
 • The easing of COVID-19 border controls at the beginning of 2022 which allowed families to travel inter-state and

overseas.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 1

School Administration and Support Staff 1.19

*Full Time Equivalent

Workforce composition statement

From 2022 onwards, the new Assistant Principal Curriculum and Instruction (APCI) roles form part of entitlement. The
FTE of these roles are counted as per entitlement in line with other non-deputy principal/head teacher executive
positions as there is no off-set requirement from the teaching allocation. The APCI is included under the assistant
principal(s) position grouping.

Aboriginal and Torres Strait Islander workforce composition

The department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2022, 4.6% of the department's overall workforce identify as Aboriginal and/or Torres Strait
Islander Peoples.

Aboriginal and Torres Strait Islander school workforce composition

Staff type Benchmark1 2022 Aboriginal and/or Torres Strait Islander representation2

School Support 3.00% 4.10%

Teachers 3.00% 3.30%

Note 1: The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2: Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2022 to 31 December 2022. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with department policy requirements.

2022 Actual ($)

Opening Balance 105,792

Revenue 507,023

Appropriation 472,167

Grants and contributions 29,405

Investment income 1,093

Other revenue 4,359

Expenses -488,541

Employee related -421,036

Operating expenses -67,505

Surplus / deficit for the year 18,483

Closing Balance 124,275

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2022 SBAR Adjustments ($)

Targeted Total 0

Equity Total 0

Equity - Aboriginal 0

Equity - Socio-economic 0

Equity - Language 0

Equity - Disability 0

Base Total 441,911

Base - Per Capita 15,161

Base - Location 647

Base - Other 426,104

Other Total 5,778

Grand Total 447,690

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

Annual survey data collected from visiting schools, teaching and non teaching staff and students reflect a positive and
supportive learning culture is provided by Riverina Environmental Education Centre and its staff. Parent and caregiver
satisfaction is embedded in the surveying strategies of the students enrolled school and is difficult to extract with
accuracy or reliability from their data sets.

Survey data for 2022 is provided below:

1. Student Learning
 • Provision of a positive learning culture - 84% excellent rating with 95% of all responses to a very good to excellent

level of satisfaction
 • High Expectations for student behaviour and learning - 76% excellent rating with 93% of all responses to a very

good to excellent level of satisfaction

2. Curriculum Provision
 • Riverina EEC curriculum incorporates and delivers learning for sustainability education - 65% excellent rating with

91% of all responses to a very good to excellent level of satisfaction
 • Riverina EEC curriculum incorporates and delivers learning for Aboriginal and Torres Strait Islander education -

68% excellent rating with 85% of all responses to a very good to excellent level of satisfaction

3. Teaching
 • Riverina EEC staff positively promote environmental and sustainability education - 85% excellent rating with 95%

of all responses to a very good to excellent level of satisfaction
 • Riverina EEC staff modelling of explicit vocabulary for environmental and sustainability education - 89% excellent

rating with 97% of all responses to a very good to excellent level of satisfaction
 • Riverina EEC staff model culturally, ethical and sensitive practices in Aboriginal education - 78% excellent rating

with 92% of all responses to a very good to excellent level of satisfaction

Informal data collected from students during visits to Riverina Environmental Education Centre varies widely across
student learning stage, key learning area and excursion site ( incursion or excursion). Common trend data from students
reflects a deep and strong connection with the physical environments, the outdoor learning strategies, the positive
learning relationships with Aboriginal and non-Aboriginal staff and making a real connection with the local ecosystems
and living communities. Post visit work samples sent back to Riverina Environmental Education Centre from staff and
students reflect the positive interactions and connections they have made through their outdoor learning experiences.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

Riverina Environmental Education Centre staff, visiting school staff and students and our wider community network all
value highly the role our Wiradjuri Elder in Residence, Aunty Joycelan Williams, leads onsite with Aboriginal education.

Aunty Joycelan leads the curriculum planning and design to ensure the learning activities are authentic and genuine in
their representation of local Wiradjuri people, places and experiences. She plays a key role in building the confidence
and capacity of all staff to ensure that they are supporting Aboriginal and Torres Strait Islander students feel valued in
supported and included in their education by making their culture visibly and authentically included across all learning
areas and opportunities.

Riverina Environmental Education Centre actively promotes and supports our network of schools to establish and build
strong local connections within their school Aboriginal community rather than outsource Aboriginal education to external
providers. Culturally appropriate and sensitive practices are adhered to ensure that local communities play an active and
authentic role in the cultural connections of all students.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Anti-Racism - School statement

Teachers play a critical role in developing intercultural understanding, promoting mutual respect and positive behaviours
in the classroom, and in assisting all students to effectively engage with learning. Teachers are expected to reflect on
their own behaviour to ensure that it does not result in anyone - other staff, students and members of the school
community experiencing racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Multicultural and anti-racism education - School Statement
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Riverina Environmental Education Centre is committed to building a diverse and inclusive learning environment that
benefits all students including those from language backgrounds other than English. Students are prepared for
engagement and participation in Australian society through introduction and inclusion to outdoor, environmental and
sustainability education activities through collaboration with the EAL/D network.
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