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Introduction

The Annual Report for 2022 is provided to the community of Balarang Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Balarang Public School
Government Rd
Oak Flats, 2529
https://balarang-p.schools.nsw.gov.au
balarang-p.school@det.nsw.edu.au
4256 1846

Message from the principal

2022 brought with it a full year of consistent on-site schooling for our children and community at Balarang Public School.
Mr Benjamin Gatwood led us into the year, relieving as principal, until my appointment at the beginning of Semester 2.
We are grateful for his work, dedication and strong relational leadership through complex social landscapes.

Balarang Public School is a beautiful leafy school with amazing students, highly dedicated teachers and a very
supportive school community. We work hard together for student and school improvement. This year, our focus was on
engaging our school community through elevating the school environment, uniting us with clear vision, beliefs and
purpose, while visually improving the school site in a way that would indicate this with pride. We are very proud of our
collaborative approach to this and would like to share our 'Balarang Beliefs'. These beliefs outline the way our whole
community do things. It is our way of being.

Excellence- We strive for personal achievement, through engagement, challenge, and fun.

Trust- Through honest, respectful communication and teamwork, we can make decisions in the best interest of our
school community.

Care- Safety and wellbeing are our priority.

Responsibility- Student learning and success is the responsibility of our entire school community.

Fairness- We all have a voice and a unique identity. We learn when our individual needs are met.

Courage- We take learning risks and embrace our passions.

We have a wonderful P and C who are extremely active in our school. We acknowledge their work this year, and their
commitment and partnership in student and school improvement.

To indicate our teamwork and whole school community uniting, we have taken to using #balarangbrilliance to share our
improvement and achievement. We certainly have a brilliant school and I am so very proud to lead and work in
partnership with such a strong, student-centred community.

Tina Duffield

Principal
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School vision

At Balarang Public School we believe in creating a school environment where every member of the school community is
valued and heard. Our students, staff and community members work together to create a school that is rich in aspiration,
care and enthusiasm. We create a learning environment where safety, respect and learning are valued. The vision of the
Balarang Public School community is to foster high expectations and to deliver excellence within a rich and innovative
learning environment, where every student has the opportunity to achieve their personal best through engaged and
active learning.

School context

Balarang Public School is located in the suburb of Oak Flats, within close proximity to Shellharbour. In 2022 the school
has a student enrolment of 263 students, with 12 classes. There are 36 Aboriginal students enrolled at our school.

Balarang Public School teaches Positive Behaviour for Learning  and our three school values are Safety, Learning and
Respect. This is reinforced by the community, students and staff at all times. The social, emotional and academic well-
being of our students is a priority. The continuation and further development of our well-being programs, for both boys
and girls, means that all our students are known, valued and cared for.

An in-depth situational analysis identified key areas of focus to drive improvement in the school:

The system negotiated strategic direction of 'Student Growth and Attainment' was supported by internal and external
data that showed areas for improvement in reading and numeracy. Future professional learning will focus on developing
and sustaining whole school processes for collecting and analysing data, ensuring teaching and learning is underpinned
by evidence-informed strategies and embedded evaluative practice.

Further analysis showed the need to improve consistency around when, how and why data was collected. Moving
forward, in order to know our students really well, it has become evident that we must work towards strengthening our
systems and practices. This will be supported by high quality processes for collating information, clear and consistent
procedures for school wide systems and policies, and quality and compliant programming and documentation. Our
second strategic direction is 'Quality Systems and Practices'.

An ongoing focus must be strong community connection, strong links of collaboration with parents as partners in student
learning.  To this end we have considered the case studies of what excellent parent, student and teacher culture looks
like. This will encompass high quality community relationships for fostering a culture of high expectations for our
students, staff and community. This will encapsulate high quality wellbeing practices, as well as strong partnerships with
our community. Our third strategic direction is 'High Expectations of Students, Staff and Community'.

Printed on: 4 April, 2023Page 4 of 27 Balarang Public School 4291 (2022)



Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2022 School Assessment

LEARNING: Learning Culture Working towards Delivering

LEARNING: Wellbeing Working towards Delivering

LEARNING: Curriculum Working towards Delivering

LEARNING: Assessment Working towards Delivering

LEARNING: Reporting Working towards Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Working towards Delivering

TEACHING: Data skills and use Working towards Delivering

TEACHING: Professional standards Working towards Delivering

TEACHING: Learning and development Working towards Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Delivering
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Strategic Direction 1: Student growth and attainment

Purpose

In order to drive improvement in student learning outcomes for every student, staff will use evidence informed practice to
understand the needs of students and adjust pedagogy accordingly.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Effective Classroom Practice.
 • Effective Assessment Practices

Resources allocated to this strategic direction

QTSS release: $49,990.64
Socio-economic background: $87,375.19
Professional learning: $13,554.29
Integration funding support: $56,102.00
English language proficiency: $32,206.90
Aboriginal background: $29,598.45
Low level adjustment for disability: $45,423.86

Summary of progress

The focus for 2022 was on collaborative practice and high impact professional learning to build teacher capacity,
underpinned with evidence informed pedagogy, to improve student learning outcomes. The aim was to share quality
teaching using consistent school-wide approaches in reading and numeracy. This included assessment, explicit
teaching, feedback and research informed strategies for teaching.

This involved developing a  collaborative professional learning model (CPL), driven by whole school data and priorities,
maximising professional dialogue, collaboration, classroom observation, modelling of effective practice and the provision
of specific and timely feedback between teachers to improve student learning outcomes.

As a result we;
 • Identified elements of effective and ineffective professional learning in our school context.
 • Conducted the High Impact Professional Learning and Contributing Factors evaluations.
 • Completed research reviews (Assistant Principal Curriculum Instruction APC&I) -Ann McIntyre - Effective

Professional Learning (2022); Helen Timperley- Professional Conversations and Improvement-Focused Feedback
A Review of the Research Literature and the Impact on Practice and Student Outcomes (2015); Rob Stones - Tao
of Team (2020)

 • Evaluated the current Professional Learning model based on evaluative process and research review.
 • Evaluated our Learning Support process and teacher identification and prioritisation of individual learning needs.
 • Timetabled to facilitate a trial fortnightly CPL model. This would prepare us with adjustments required for the model

in 2023.
 • Established team norms for each stage group, as part of the format.
 • Utilised our existing fortnightly stage-based focus on phonics and spelling instruction to trial the model.
 • Built staff capacity on data analysis through collaboratively reviewing focused, stage-based  and whole school

phonics (K-2) and spelling (3-6) data.
 • Introduced Professional Learning tracking and variations to the individual Performance and Development Plan

process for staff.
 • Reviewed timetabling to allow observation of practice and collaboration.
 • Distributed leadership identification and development, targeting curriculum leaders and employing a Speech

Pathology clinician to assess students and trends for areas of growth, to drive future plans.

New learning support systems began to track students and their personalised learning needs. Teachers began
consulting further with Learning Support Teachers to understand learning needs and progress, ensuring eligible students
receive personalised learning and support within their own classrooms. Students were provided with one to one
intervention from SLSO's in the classroom and in the playground, based on their level of need.

Next year, the focus will be on numeracy instruction (number and place value) in our newly established and evaluated
Collaborative Professional Learning (CPL) model. This is in response to the trend in internal and external data indicating
our need to work towards numeracy improvement. Building teacher and staff capacity and sharing expertise is key with
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the continued focus on curriculum, consistent and valid tracking of assessment data, individualised learning goals and
differentiation to meet the various needs of students. We have also been identified for Guided Numeracy Support in 2023
and will commence training in March.

This will mean that in 2023, Learning and Support will be an integral process and system to continue to improve. It will
support the development of comprehensive learning and support for individual students and the implementation of these
programs which will be monitored in consultation with all key stakeholders. Collaboration and consultation time for staff,
families and students will be a priority. Staff capacity building in Disability Standards and the identification of individual
student needs and appropriate adjustments, will support ongoing decisions to implement planning, teaching and
assessment strategies for all students including High Potential and Gifted Education. These plans will be supported by
sustainable systems and processes. Teachers will utilise learning progressions and PLAN/ALAN to track student
individual progress in order to set appropriate learning goals with a view to improved student learning outcomes. This will
allow for effective coordination of curriculum planning, programming, assessing and a new way of reporting to parents.

Our literacy focus will be developed through a staff and stage meeting CPL cycle. Our APC&I will work with middle
leaders, under the new role statement, to build capacity in professional development of staff in literacy, tracking data,
planning and differentiating for student improvement. They will meet on designated executive days and the APC&I will
coach and mentor to distribute this leadership. We will continue to focus on Literacy improvement in reading and writing,
aligning to the feedback from our speech clinician employed in 2022. She has engaged in trend analysis and worked with
staff to match this with school internal and external data. These focus' will support improvement in phonemic awareness,
phonics, semantic knowledge, vocabulary, pronoun referencing, comprehension, verb tense and the oral construct of
sentences, leading to the ability of students to write quality complex sentences. Structured speaking and listening will be
a focus to develop these skills.

Our school will continue to use check-in assessment, NAPLAN, ALAN diagnostic assessments to track point of need and
set targets for student learning, along with consistent internal formative and summative assessments.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

The percentage of students achieving
in the Top 2 bands of NAPLAN is
between the system negotiated lower
and upper bound targets for reading
(42.2% - 47.2%) and numeracy (30.1%
- 35.1%), tracking towards or above the
upper bound target.

The proportion of Year 3 and 5 students achieving in the top two bands in
NAPLAN reading is 35.29% and is progressing toward the lower-bound
system negotiated target.

The proportion of Year 3 and 5 students achieving in the top two bands in
NAPLAN numeracy is 14.71% and progress is yet to be seen toward the
lower-bound system negotiated target.

Expected growth data not available due
to cancelled NAPLAN in 2020. Internal
assessment measures used to monitor
progress.

Expected growth data not available due to cancellation of NAPLAN in 2020.

Improvement as measured by the
School Excellence Framework:

Learning Domain:

Curriculum  - Sustaining and Growing

Assessment - Theme: Formative
Assessment - Sustaining and Growing

Assessment - Theme: Student
Engagement - Sustaining and Growing

Teaching Domain:

Effective Classroom Practice -

Learning Domain:

Self-assessment against the School Excellence Framework in the element
Curriculum shows the school currently performing at Working towards
Delivering.

Self-assessment against the School Excellence Framework in the element
Assessment shows the school currently performing at Working towards
Delivering in Formative assessment, Summative assessment, Student
Engagement and Whole school monitoring of student learning.

Teaching Domain:

Self-assessment against the School Excellence Framework in the element
Effective Classroom Practice shows the school currently performing at
Working towards Delivering.

Self-assessment against the School Excellence Framework in the element
Data Skills and Use shows the school currently performing at Working
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Sustaining and Growing

Data Skills and Use - Sustaining and
Growing

Leading Domain:

Educational Leadership - Sustaining
and Growing

towards Delivering.

Leading Domain:

Self-assessment against the School Excellence Framework in the element
Educational Leadership shows the school currently performing at Delivering
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Strategic Direction 2: Quality Systems and Practices

Purpose

In order to continue to improve as teachers and as a school we will create and maintain a collaborative and systematic
approach to quality teaching, curriculum planning and resourcing.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • School-wide Systems and Practices
 • Quality Teaching and Learning Programs

Resources allocated to this strategic direction

Per capita: $66,454.77
Low level adjustment for disability: $103,428.90
Socio-economic background: $2,188.00
Professional learning: $4,376.00

Summary of progress

A focus for 2022 was completing a comprehensive Learning and Support team evaluation. Feedback from all members
of the Learning and Support Team including school counsellor, WHIN, school executive, LaST, SLSOs and classroom
teachers, was gathered and plotted against the Learning and Support team matrix.

As a result of this evaluation, it was established that extra support is required across the school to ensure teachers can
confidently identify students with a range of learning and support needs. This is to be supported with a sustainable
system of referral and action. Processes and systems for learning support are beginning to be revised and formalised.
Increased community, external agency and clinician participation will be a strong feature to plan for student improvement
moving forward.

Next year, the focus in this area will be implementing systems and procedures which include the ongoing development of
teacher capacity in identifying students with a range of learning and support needs. All teachers in the school will work to
build capacity to make ongoing decisions about learning support adjustments and use a range of planning, teaching and
assessment strategies to support. The school will work in collaboration with community members and agencies to
support student learning, participation and engagement in schooling in accordance with Disability Standards.

Another focus for Semester 1 2022, was developing staff and executive on the evidence base and structural features of
the K-2 curriculum. During Semester 2, the focus was on building a picture of classroom practice implementing the new
curriculum. This involved a literacy focus and process of professional learning to build teacher understanding of the use
of decodable readers in reading instruction. As part of this process, teachers have developed a support document to
provide consistent understanding in decodable reading instruction. Teachers are becoming increasingly confident in their
understanding of the role decodable readers play in supporting developing readers, and their use is now evident in all K-
2 classrooms. Learning support teachers are also developing their understanding and utilising this knowledge to further
support students in Stage 2 and 3. We employed a speech pathologist in Semester 2 to identify student literacy needs
and developed a plan to support students within the new curriculum outcomes. Vocabulary has been targeted and will
continue to be a focus through integrated and collaboratively developed stage programs. Explicit vocabulary instruction
will occur in line with current research and best practice in reading. K-2 decodable readers will be utilised to support
vocabulary instruction and will align with the new K-2 syllabus and the new outcomes. During 2023, Stage 2 and 3 teams
will engage with the 3-6 syllabus document to prepare for implementation in 2024. Writing instruction requires more
consistency across the school. Moving forward we will review examples of best practice and consider ways we can
improve writing instruction, assessment and feedback from K-6.

Instruction practice will continue to be refined as teachers have a system of further professional learning and engage in
the syllabus documents. Professional learning will take place for teachers in 3-6 to understand the role that decoding
plays in reading development,  and to understand current reading assessment strategies. Teachers are building an
understanding of the importance of fluency in reading instruction, and this will be a future focus at the school.

As part of the strong need to focus on numeracy improvement in the school in 2023, and to further build an
understanding of the research base underpinning the K-2 curriculum, the APCI and some of the executive team have
read and reflected on the Department of Education Numeracy Guides: (Numeracy Guide: K-2 and Numeracy Guide:
Years 3-8) in 2022. Numeracy will be the focus of our 2023 Collaborative Professional Learning model for staff.
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A huge focus at the conclusion of 2022 was the development of a Balarang Public School 'Window of Certainty'. Based
on the work of Rob Stones and Judy Hatswell, the school has gathered information to develop a clear vision and shared
outcomes across all members of the school community.  Focus groups were conducted by school executive to gather
input from students, parents, community and staff on what stakeholders viewed as achievements at our school, what
they would like people to think, feel and say about the school, projections for five years time and descriptions of what we
would see in a graduate of the school, by the end of Year 6.

The information gathered has been used to formulate a consistent set of school values and beliefs that have been ratified
by all members of the school community. Next year these will be visible and shared across platforms and in signage
across the school.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

School Excellence Framework

Learning Domain - Assessment

Theme: Summative Assessment -
Assessed as Sustaining and Growing

Self-assessment against the School Excellence Framework in the theme
Summative Assessment shows the school currently performing at Working
towards Delivering.

School Excellence Framework

Learning Domain - Assessment

Theme: Whole school monitoring of
student learning - Assessed as
Sustaining and Growing

Self-assessment against the School Excellence Framework in the theme
Whole school monitoring of student learning shows the school currently
performing at Working towards Delivering.

School Excellence Framework

Learning Domain - Learning and
Development

Theme: Collaborative Practice and
Feedback - Assessed as Sustaining
and Growing

Self-assessment against the School Excellence Framework, in the element
Learning and Development, under the theme Collaborative Practice and
Feedback shows the school currently performing at Working towards
Delivering.
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Strategic Direction 3: High Expectations of Students, Staff and Community

Purpose

In schools that excel, the school culture is focused on learning, educational aspiration and ongoing improvement
throughout the whole community. Schools that excel support the wellbeing of all students so they can connect, succeed,
thrive and learn.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Strong Connections
 • Strong Wellbeing Practices

Resources allocated to this strategic direction

Socio-economic background: $50,000.00
Aboriginal background: $14,884.00
Professional learning: $1,641.00

Summary of progress

The focus for 2022 was on wellbeing, high expectations and collaboratively working in partnership with the whole school
community to decide upon the Balarang Public School way of doing things. This involved consulting with students, staff
and families on Department of Education policy, school and student need, and gathering data to make informed
decisions about the systems and processes that were required to work towards meeting our wellbeing and attendance
targets. Our ultimate focus being to increase our expectations, and improve culture and a sense of belonging for all at
our school. It was clear that consistent communication and strong partnership would support. Relationships were the key,
and a united understanding and belief in our direction was essential.

Attendance

This involved;
 • Assessment of current school practices using the  SCOUT platform
 • Executive stage-based attendance monitoring under the Middle Leadership role began, recording students at

educational risk below 80%, at 80-90%, 90-95% and those who are not at educational risk and attending above
95% attendance.

 • Executive support for staff with attendance monitoring.
 • Whole school consistent attendance procedures shared and uploaded to the website.
 • Learning and Wellbeing Officer booked to support roll marking procedures in 2023 for consistency with codes and

justified and unjustified absences.
 • Process for extended leave approval for families.
 • Attendance strategies, planning, individualised programs with attendance goals for students with Home School

Liaison regular communication. Plans for this to be discussed with families at Learning Conversations Term 1,
2023.

 • Regular compulsory attendance information posted on all platforms.
 • Executive data analysis drives the staff communication meeting for whole school attendance data reports, and

Learning Support Team assists students/families requiring intervention/support strategies.

As a result; the school's attendance rate has continued to improve and all stakeholders are aware of the systems and
procedures to follow for ongoing improvement.

Next year the focus will be to continue compulsory school attendance communication on all platforms, along with sharing
of the consequences and impact of not regularly attending school. The provision of  individualised attendance
notifications, including Sentral alerts to families to monitor attendance, complemented by goal setting through bi-annual
learning conversations and bi-annual formal reports. Ongoing professional development for staff will continue to be
provided on attendance monitoring and support, looking at compliance with the school attendance policy and
procedures, at planned intervals in 2023. Late arrival executive greetings and support will be offered daily and stage-
based and whole school tracking of attendance by the attendance team will continue. The school will implement positive
whole school rewards for progress towards targets. Support meetings and learning support assistance will continue to
assist families and students. This will support further improvement towards ensuring that our students connect, succeed,
thrive and learn.
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Transition

This involved;
 • investigating current academic research and Department of Education resources on school transition..
 • surveying pre-kindergarten students' parents during orientation interviews. To gauge expectations for orientation.
 • surveying of current kindergarten students' parents as to their experience of orientation.
 • focus group discussions with students K-6 to investigate their memories and possible suggestions for transition.
 • consultation with Transition Support Teacher, Early Intervention
 • staff reflection on current transition P-K process.

As a result we improved the process and initial support for our new students and their families, and we were prepared
and able to plan for appropriate interventions, resulting in a more successful transition to school in the first year.

Next year the focus will be to;
 • Increase promotion of our school in all Early Childhood Centres and social media platforms.
 • Introduce a play group early intervention, before orientation sessions begin, which will allow for more exposure,

observation and connection with families sooner.
 • Provision of opportunities for new parents to connect.
 • EALD processes and identification professional learning for staff.
 • Earlier intervention disability play group for increased school exposure.
 • Buddy support for first day/week-Stages 2 and 3 to support.
 • Dismissal of kindergarten earlier to prevent fatigue and to build transition to the full day in term 1.
 • Continue to engage Early Learning Coordinator and professional development and connection to centres.
 • Access to pre-school for observation process. Early visits in March to build relationships with the centres and the

prospective students. Strong engagement in sharing information would be essential. Possible negotiations with
EEC educators to attend orientation/first couple of days of new school year with high needs students.

 • Parent interviews pre-orientation are essential. Medical plans and emergency response to be prepared within the
orientation process.

 • Orientation sessions planned from all data collected to ensure they are contextually relevant to the students.
 • Survey families, students and teachers on transition process to evaluate, and improve through analysis of current

research to support.
 • In order to continue to improve transition for our Year 6 students, we will focus on the CESE paper "The role of

student engagement in the transition from primary to secondary school". We will continue participating in our
Community of Schools reference group with the high school to plan forward.

This will support further improvement towards ensuring that our students connect, succeed, thrive and learn.

Aboriginal Education

This involved a Reconciliation Week community BBQ, including a presentation from Local Elder, Aunty Lindy, sharing her
story with the whole school community. This highlighted the importance of activities to promote reconciliation. Students
engaged in a range of cultural experiences including craft, Yulunga games and learning about the bush tucker garden.

The Outdoor Learning Area and Yarning Circle were successfully constructed and completed in 2021/22. Community
feedback was overwhelmingly positive. Local Elder, Uncle Richard, visited the school and told the local dreaming story of
'Gang Nam Gang'. Students then assisted Uncle Richard in creating a design of the mural, now complete. Student
feedback was also overwhelmingly positive and they have continued to use the area in lessons and structured play
times. The PBL team created a behaviour expectations lesson for the area, for both learning and play times. Uncle
Richard held a smoking ceremony which was a gift to the school in celebration and a gesture of good will to bring people
together.

Students engaged with learning experiences in a visit to Killalea and worked with the team from Gumaraa on our school
site, connecting to culture. Staff also participated in professional learning at Killalea to connect to culture.

Future Directions for 2023 include; further engagement in community consultation, in-line with the AECG and
Department of Education's 'Partnership Agreement', this will enable the school to continue the Reconciliation Action Plan
process. Together in partnership, we will collaboratively develop a plan and way forward in regard to Aboriginal
education at Balarang now and into the future. Our community will work to assist our students in developing individual
cultural goals and provide learning of significance for our whole school to build a stronger understanding of our local
culture. We will look to employ Aboriginal staff to support plans and programs moving forward, and to provide
individualised supports and belonging programs.

School Physical Environment

During 2022, we have focused on using resources to improve facilities and engagement in our learning environments.
This has included painting the school, tree safety and garden improvement and maintenance. Primary classes received
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new wet areas and a retaining wall was built in the back playground, along with a run off trough to improve the site in wet
weather. School site improvement was planned at the conclusion of 2022 for the beginning of 2023 and includes; murals
in three locations by a local artist, new flag poles, new signage for PBL and our school hall, engaging window
decorations and school belief signage, a new roof for the Stage 2 block and the school carpark and frontage will be re-
surfaced. The school looks forward to further improvements.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

School Excellence Framework

Learning Domain:

Learning Culture - Assessed as
Sustaining and Growing

Learning Domain:

Self-assessment against the School Excellence Framework in the element
Learning Culture shows the school is currently performing at Working
Towards Delivering

Increase the proportion of students
attending school 90% or more of the
time to the lower bound system-
negotiated target.

The number of students attending greater than 90% or more of the time is
59.33% indicating some progress toward the lower bound target of 87.6%.
The school is achieving above State and Statistically Similar School Groups
(SSSG) in terms of overall attendance rate (88.6%).

Printed on: 4 April, 2023Page 13 of 27 Balarang Public School 4291 (2022)



Funding sources Impact achieved this year

Socio-economic background

$139,563.19

Socio-economic background equity loading is used to meet the additional
learning needs of students at Balarang Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice.
 • Effective Assessment Practices
 • School-wide Systems and Practices
 • Strong Connections

Overview of activities partially or fully funded with this equity loading
include:
 • professional development of staff through to support student learning
 • employment of additional staff to support program implementation.
 • resourcing to increase equitability of resources and services
 • staff release to increase community engagement

The allocation of this funding has resulted in the following impact:
- a slight upward trend in NAPLAN results in reading in top two bands.
- an increase in students at or above expected growth in reading and
numeracy.
- sustaining wellbeing results in advocacy at school and expectations of
success.
- attendance (students attending 90% of the time) results are above
statistically similar schools and network.
- improvement in staff capacity to deliver more individualised interventions in
numeracy and literacy. This included the phonics assessment and speech
assessment and action.

After evaluation, the next steps to support our students will be:
- continue to engage the literacy and numeracy interventionists and
additional SLSOs for individualised learning and wellbeing support.
- continue to provide external Speech Pathologist to continue individualised
assessment and targeted intervention, as well as building staff capacity to
improve student outcomes.
- fund an additional class to increase individualised support in the
classrooms.
- continue the CPL model focused on numeracy.
- utilising funding for executive release, one day each per week.

Aboriginal background

$44,482.45

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Balarang Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice.
 • Strong Connections
 • Strong Wellbeing Practices

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • community consultation and engagement to support the development of
cultural competency
 • staffing release to support development and implementation of
Personalised Learning Plans
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Aboriginal background

$44,482.45
The allocation of this funding has resulted in the following impact:
- connection to local culture and elders.
- individual learning pathway planning and consultation.
- focus on individual literacy and numeracy with learning intervention.
- yarning circle and outdoor learning space to be utilised for learning and
connection to culture.
- additional SLSO training with teachers to provide support and intervention
to students in the classroom and playground.

After evaluation, the next steps to support our students will be:
- to publish our first RAP and to continue to increase family and community
engagement, with an increased focus on students achieving academically.
- review PLP process to ensure goals are regularly monitored and students
are active and aware of their next steps.
- further professional learning for staff on local history and culture and
embedding Aboriginal perspectives in programs.

English language proficiency

$32,206.90

English language proficiency equity loading provides support for students at
all four phases of English language learning at Balarang Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice.

Overview of activities partially or fully funded with this equity loading
include:
 • withdrawal lessons for small group (developing) and individual (emerging)
support
 • employment of additional staff to support delivery of targeted initiatives

The allocation of this funding has resulted in the following impact:
- an increase of students achieving at or above expected growth
- those at risk having been identified through CPL, LST/EALD processes
and are receiving additional intervention including targeting additional
needs.
- a more consistent approach to student learning support and interventions
with an increased number of learning support referrals and subsequent
collaborative learning support activities.

After evaluation, the next steps to support our students will be:
- continue to engage the literacy and numeracy interventionists and
additional SLSOs for individualised learning and wellbeing support.
- continue to provide external Speech Pathologist to continue individualised
assessment and targeted intervention.
- seek support from the EALD consultant to support with assessment,
tracking on EALD progressions, planning and reporting.
- Staff professional learning on EALD provisions for students.

Low level adjustment for disability

$148,852.76

Low level adjustment for disability equity loading provides support for
students at Balarang Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice.
 • School-wide Systems and Practices

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
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Low level adjustment for disability

$148,852.76

employment of School Learning and Support Officers
 • targeted students are provided with an evidence-based interventions to
increase learning outcomes
 • employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs
 • employment of SLSO to improve the development of students by
implementing speech and OT programs developed by specialists
 • employment of Speech Pathologist to develop phonological awareness,
articulation, receptive, expressive language and self-regulation for identified
students
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students

The allocation of this funding has resulted in the following impact:
- an increase of students in growth and top bands in reading
- all students assessed on Phonics Screening Check and data analysed in
CPL model. Those at risk having been identified through CPL and LST
processes and receiving additional intervention including targeting additional
needs.
- a more consistent approach to student learning support and interventions
with an increased number of learning support referrals and subsequent
collaborative learning support activities.

After evaluation, the next steps to support our students will be:
- streamline learning support processes across the school, with a particular
focus on early intervention.
- review use of Learning and Support Teachers in classrooms, to ensure
support is targeted and supporting student achievement.

Professional learning

$19,571.29

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Balarang
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice.
 • Quality Teaching and Learning Programs
 • Strong Wellbeing Practices

Overview of activities partially or fully funded with this initiative
funding include:
 • engaging a specialist clinician and teachers to unpack evidence-based
approaches to teaching literacy
 • purchase of resources and additional release time for teachers to
research and trial practice

The allocation of this funding has resulted in the following impact:
- specific professional learning for staff from specialists
- professional learning and time to research to support various initiatives

After evaluation, the next steps to support our students will be:
- school and staff professional learning needs supported with high quality,
targeted professional learning.

QTSS release

$49,990.64

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Balarang
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice.

Overview of activities partially or fully funded with this initiative
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QTSS release

$49,990.64

funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • assistant principals provided with additional release time to support
classroom programs
 • additional teaching staff to implement quality teaching initiatives

The allocation of this funding has resulted in the following impact:
- additional staffing to provide regular opportunities for targeted professional
learning and collaborative practices to develop high-quality curriculum
implementation and strengthen teaching practices, aligned to our Strategic
Improvement Plan.
- release for executive staff to participate in targeted professional learning in
curriculum instruction to enhance instructional leadership practices across
the school.

After evaluation, the next steps to support our students will be:
- utilisation of in-class modelling and coaching.
- continue to prioritise time for staff to collaborate, with specific focus on the
new curriculum.

COVID ILSP

$139,434.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2022.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to identify students for
small group tuition groups and monitor progress of student groups
 • providing targeted, explicit instruction for student groups in
literacy/numeracy
 • leading/providing professional learning for COVID educators

The allocation of this funding has resulted in the following impact:
- the intervention teachers feeling equipped, due to training and
collaboration, to successfully deliver small group intervention.
- SLSO staff are increasingly confident in differentiating learning for students
as a result of regular and ongoing support from the intervention teachers.
- Students participated and made individual gains in their personalised
learning goals in phonics, reading and numeracy.

After evaluation, the next steps to support our students will be:
- continue the implementation of literacy and numeracy small group tuition
using data sources to identify specific student need.
- continue to build capacity of SLSOs to provide small group instruction,
supported by Learning and Support Teachers.

Integration funding support

$56,102.00

Integration funding support (IFS) allocations support eligible students at
Balarang Public School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice.

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)
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Integration funding support

$56,102.00

 • implementation of targeted programs to differentiate teaching and learning
programs

The allocation of this funding has resulted in the following impact:
• LST tracked students demonstrating progress towards their personalised
learning goals.
• PLSPs were updated at key points and teachers are consulting Learning
Support Teachers to further understand individual student learning needs
and progress ensuring eligible students receive personalised learning and
support within their own classrooms.
• students were provided with one to one intervention from SLSO’s in the
classroom and in the playground, based on their level of need.
• additional staff to assist students with additional learning needs
• consultation time with parents and Learning and Support Team (LST) was
scheduled to develop Personalised Learning and Support Plans (PLSPs).

After evaluation, the next steps to support our students will be:
- timetabling regular consultation time with Learning Support teachers to
guide staff in the process of evaluating and updating PLSPs
- further professional learning on utilising SLSO/LaST support to target
intervention, particularly in Stage 2 and 3
- review of IEP and PLP process and professional learning on individual
learning goals and utilising learning progressions and PLAN to track
progress.
- whole staff professional learning to be delivered through twilight sessions
on disability standards and adjustments to teaching and learning programs.
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Student information

Student enrolment profile

Enrolments

Students 2019 2020 2021 2022

Boys 131 129 133 128

Girls 135 126 130 122

Student attendance profile

School

Year 2019 2020 2021 2022

K 93.2 95.9 92.5 91.3

1 95.2 94.7 93.5 89.1

2 94.4 95.2 94.2 89.9

3 94.8 95.9 92.5 92.1

4 92.4 94.7 93.7 88.2

5 93.8 93.7 91.8 88.5

6 94.4 94.5 91.6 88.2

All Years 94.0 95.0 92.8 89.5

State DoE

Year 2019 2020 2021 2022

K 93.1 92.4 92.8 87.9

1 92.7 91.7 92.7 87.4

2 93.0 92.0 92.6 87.8

3 93.0 92.1 92.7 87.6

4 92.9 92.0 92.5 87.4

5 92.8 92.0 92.1 87.2

6 92.1 91.8 91.5 86.3

All Years 92.8 92.0 92.4 87.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures from 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the department's centralised data
warehouse every night. The AAF significantly improved data quality in 2021, which has affected data comparability with
previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2022, student attendance was
impacted by a range of factors:

 • Families evacuating and relocating due to NSW floods
 • Sick students staying at home until a negative COVID-19 test was returned
 • Household members testing positive to COVID-19
 • The easing of COVID-19 border controls at the beginning of 2022 which allowed families to travel inter-state and

overseas.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 9.4

Learning and Support Teacher(s) 0.9

Teacher Librarian 0.6

School Administration and Support Staff 2.62

*Full Time Equivalent

Workforce composition statement

From 2022 onwards, the new Assistant Principal Curriculum and Instruction (APCI) roles form part of entitlement. The
FTE of these roles are counted as per entitlement in line with other non-deputy principal/head teacher executive
positions as there is no off-set requirement from the teaching allocation. The APCI is included under the assistant
principal(s) position grouping.

Aboriginal and Torres Strait Islander workforce composition

The department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2022, 4.6% of the department's overall workforce identify as Aboriginal and/or Torres Strait
Islander Peoples.

Aboriginal and Torres Strait Islander school workforce composition

Staff type Benchmark1 2022 Aboriginal and/or Torres Strait Islander representation2

School Support 3.00% 4.10%

Teachers 3.00% 3.30%

Note 1: The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2: Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2022 to 31 December 2022. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with department policy requirements.

2022 Actual ($)

Opening Balance 405,392

Revenue 3,099,946

Appropriation 3,037,649

Sale of Goods and Services 11,039

Grants and contributions 49,998

Investment income 1,259

Expenses -3,073,684

Employee related -2,687,954

Operating expenses -385,730

Surplus / deficit for the year 26,262

Closing Balance 431,653

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2022 SBAR Adjustments ($)

Targeted Total 56,102

Equity Total 365,105

Equity - Aboriginal 44,482

Equity - Socio-economic 139,563

Equity - Language 32,207

Equity - Disability 148,853

Base Total 2,135,688

Base - Per Capita 66,455

Base - Location 0

Base - Other 2,069,233

Other Total 283,032

Grand Total 2,839,927

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

The school has observed a significant decline in students reporting a 'Sense of Belonging' in Years 4 - 6. Our result here
is below similar schools and state averages. The decline is consistent and highlights an important area of focus for
wellbeing in our school. The Tell Them From Me data indicates Aboriginal students have a lower sense of advocacy at
school and sense of belonging than their peer group.

This data led us to engage in surveying and interviewing of our whole school community in Semester 2, to gain a clearer
understanding of what our school community expectations are. Through focus groups, facilitated by executive staff, the
school community shared what they know about our school and what they want to see moving forward.

The summary of findings from all stakeholders.

What would you say are our accomplishments?

Improvements to school environment, community partnership events, working collaboratively, creating a welcoming
environment and various sporting achievements.

What would you like others to think, feel, say about the school?

Caring, welcoming, supporting the needs of all students, developing the whole child and providing opportunities in all key
learning areas. A fun and happy place to be.

What do you want the school to be like in 5 years time?

An aesthetically pleasing school environment, higher levels of community involvement, a greater consistency of data
tracking and information sharing, collaborative professional learning models in place, strong learning support and more
play opportunities and new equipment to engage our children.

What will we be able to see in a graduate of Balarang Public School at the end of Year 6?

Confidence, bravery to try new things, achieving literacy and numeracy goals, lifelong learners and equipped and
prepared for high school transition.

The results obtained through the completion of this inquiry will be extensively utilised by the staff to drive systemic
improvement to enhance experiences for students, teachers and the broader community at Balarang Public School.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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