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Introduction

The Annual Report for 2022 is provided to the community of Fern Bay Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the

impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Fern Bay Public School

Vardon St

Fern Bay, 2295
https://fernbay-p.schools.nsw.gov.au
fernbay-p.school@det.nsw.edu.au
4928 1668
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School vision

We aim to provide high-quality inclusive educational experiences and a diverse range of opportunities for improving
learning and wellbeing for our students.

School context

Fern Bay Public School is located in the Port Stephens suburb of Fern Bay and has strong partnerships with both the
Port Stephens and Newcastle network of schools. Fern Bay Public school has a current enrolment of 157 students (Dec.
2022). The school is projected to continue to grow, with further housing planned to be built in the area. Fern Bay Public
School is in the enviable position of being in the Port Stephens Network of Principals and also a part of the Newcastle
Network. This is because we are positioned on Worimi land in Port Stephens and our students transition to Newcastle
High School. We are therefore a part of both the Youyoong and Muloobinba Aboriginal Education Consultative Groups,
which we represent with pride. In 2022, 13% of Fern Bay students identified as either Aboriginal or Torres Strait Islander.
Fern Bay Public School had 4% of students who used English as a second language in 2022. Dedicated and passionate
staff ensure our students enjoy a wealth of cultural, sporting and educational opportunities within and beyond Fern Bay
Public School.

The 2022 school priorities included student well-being and an evidenced-based approach to pedagogy, with a focus on
literacy and numeracy.

Fern Bay Public School is a Positive Behaviour for Learning (PBL) School. Our values of being respectful, responsible
and inclusive are embedded in our school culture and PBL focus lessons.

Planning, programming, assessment and using data for teaching and learning are areas of focus. The school will
continue to develop systems to monitor and review its curriculum provision to meet the changing requirements of the
students. There will be a focus on ensuring teaching and learning programs are explicit and engaging as well as meeting
all requirements of the Department of Education and NSW Education Standards Authority. The monitoring of student
performance data will determine areas of need at an individual and whole-school level to ensure there is ongoing student
and school-wide improvement. Staff are committed to quality teaching and learning that nurtures and inspires students to
achieve their individual potential. In 2023 Fern Bay Public School teachers will be supported by an Assistant Principal
Curriculum Instruction, to assist teachers and students through the new curriculum reforms.

A strong student voice exists within our Student Representative Council. In 2023, the introduction of K-6 student focus
groups will lead to student identified initiatives being enjoyed by the school community. 2023 will see the introduction of a
Junior AECG, enhancing collaborative leadership opportunities for Aboriginal students. Genuine partnerships exist
between the staff and our dedicated P&C, contributing to the positive school culture at Fern Bay Public School.

Technology is used effectively at Fern Bay Public School to enhance student learning and engagement. STEM lessons
that incorporate coding, robotics, virtual reality and 360 degree cameras, further develop students’ understanding and
application of digital technologies. 2023 will see Fern Bay Public School enjoy the support of a Digital Contact Officer, to
further enhance our school-wide digital capabilities.

Our school community is committed to working collaboratively to effectively plan, lead and evaluate the implementation
of Fern Bay Public School's strategic directions. Following a thorough situational analysis, we have identified the
following focus areas to inform the initiatives within our strategic improvement plan. These include:

» Growth and Attainment
» Data Informed Practice
» Explicit Teaching through evidence-based practices

Our school is committed to the NSW Department of Education’s vision to prepare young people for rewarding lives as
engaged citizens in a complex and dynamic society.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2022 School Assessment
LEARNING: Learning Culture Delivering
LEARNING: Wellbeing Delivering
LEARNING: Curriculum Delivering
LEARNING: Assessment Delivering
LEARNING: Reporting Delivering
LEARNING: Student performance measures Delivering
TEACHING: Effective classroom practice Delivering
TEACHING: Data skills and use Delivering
TEACHING: Professional standards Delivering
TEACHING: Learning and development Delivering
LEADING: Educational leadership Delivering
LEADING: School planning, implementation and Delivering
reporting

LEADING: School resources Delivering
LEADING: Management practices and processes Delivering

LEARNING DOMAIN 2022
In the School Excellence Framework domain of Learning, Fern Bay Public School is 'Delivering’.
Within the sub-element of ‘Learning Culture' Fern Bay Public School is 'Delivering’.

Within the theme of 'High expectations', Fern Bay Public School is 'Delivering'. Progress in learning and achievement is
celebrated and acknowledged by all school staff. The aspirations and expectations of students and parents are known
and inform planning for learning. Fern Bay Public School provides two formal student reporting periods in Terms 2 and 4.
Throughout 2022, informal meetings were held between teachers and parents, to reflect upon students' learning and well
being progress. In 2023, Fern Bay Public School will review its practices for reporting to parents and provide further
opportunities for all teachers, students and parents to work together to plan for and reflect on the progress of student
learning, wellbeing and cultural goals.

Within the theme of 'Transitions and continuity of learning’, Fern Bay Public School is 'Delivering'. The school actively

plans for student transitions (e.g., into Kindergarten; year 6 to year 7). The school clearly communicates its transition
activities to the school community. In 2023, Fern Bay Public School will review its transition procedures in line with
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school community expectations and in consultation with community preschools and Newcastle High School. This will
enable the school to further support students' successful transitions by establishing effective systems and processes to
work collaboratively with parents, pre-school and High School personnel and the Learning Support Teams in all settings,
to ensure the successful transitions of all students.

Within the theme of 'Attendance’, Fern Bay Public School is 'Delivering'. Staff regularly and accurately monitor
attendance and take prompt action to address issues with individual students. The school community celebrates regular
and improved attendance. In 2023, an Attendance Team will be formed to include both teaching and non-teaching staff.
Positive attendance practices will continue to be celebrated, whilst further opportunities to review systems in place for
teachers, parents and the community to work together to support consistent and systematic processes that ensure
absences do not impact on learning outcomes will remain a focus. The Attendance Team will contribute to building a
shared understanding of the responsibilities around student attendance within the school.

Within the sub-element of 'Wellbeing' Fern Bay Public School is 'Delivering".

Within the theme of 'Caring for students', Fern Bay Public School is working within 'Sustaining and Growing'. The school
has processes in place so that the wellbeing of students is explicitly supported by identified staff. All classroom teachers
are supported by the learning and support team to ensure the individual needs of students are being met through
differentiation or additional support. In 2022, processes were in place to ensure every student could identify a staff
member to whom they could confidently turn to for advice and assistance at school.

Within the theme of 'A planned approach to wellbeing', Fern Bay Public School is 'Delivering'. The school's students, staff
and community recognise that student wellbeing and engagement are important conditions for learning. The school plans
for and monitors a whole school approach to student wellbeing and engagement, underpinned by the school-wide focus
on positive behaviour for learning.

Within the theme of 'Individual learning needs', Fern Bay Public School is 'Delivering'. The needs of all students are
explicitly addressed in teaching and learning programs. The learning and support teacher assists classroom teachers to
deliver individualised programs addressing all students' learning needs.

Within the theme of 'Behaviour', Fern Bay Public School is 'Delivering'. Regular Positive Behaviour for Learning focus
lessons, addressing identified needs, ensure the school's well-being approach focuses on creating an effective
environment for learning. Teachers and other school staff explicitly communicate expectations of behaviour across
school settings and regularly revisit these expectations with the whole school during weekly PBL assemblies.

Within the sub-element of 'Curriculum’ Fern Bay Public School is ‘Delivering’.

Within the theme of 'Curriculum provision', Fern Bay Public School is 'Delivering.' The school's curriculum provision
meets the requirements of the Department of Education and the NSW Education Standards Authority and provides
equitable academic opportunities for all students. Professional learning for all staff around the new pedagogical approach
within the literacy and numeracy curriculum reforms, will remain a focus for 2022 and beyond.

Within the theme of 'Teaching and learning programs', Fern Bay Public School is 'Delivering'. The school's teaching and
learning programs describe what all students are expected to know, understand and do. In 2023, teaching staff will
continue their learning journey around the new curriculum, focusing on being able to use the new syllabus to describe
expected progression of student knowledge, understanding and skill and the assessments that measure them.

Within the theme of 'Differentiation’, Fern Bay Public School is 'Delivering'. Teachers differentiate their curriculum
delivery to meet the needs of students at different levels of achievement, including adjustments to support learning or
increase challenge. The parents of affected students are advised about adjustments made. In 2023, there will be further
staff professional learning around the High Potential and Gifted Education policy to ensure Fern Bay's practices are
effectively implementing the policy's intent.

Within the sub-element of 'Assessment’ Fern Bay Public School is 'Delivering'.

Within the theme of 'Formative Assessment’, Fern Bay Public School is 'Delivering'. Teachers collect and use
assessment data that monitors achievements and identifies gaps in learning to inform planning for student groups and
individual students.

Within the theme of 'Summative Assessment’, Fern Bay Public School is 'Sustaining and Growing'. Assessment is a tool
that supports learning across the school. Teachers use reliable assessments to capture information about student
learning, including the analysis of NAPLAN data, Check-in Assessment data, reading records, SENA and program-based
assessment tasks, to capture information about student learning and use this data to inform future planning. In 2022, the
Assistant Principal and School Services personnel, led professional learning sessions around evidence- based formative
and summative assessment. This led to teachers adapting their practice and improving their understanding around the
language of the progressions of learning for students. The Executive team engaged in professional learning around the
Department's new suite of Reading and Numeracy assessments so they can assist classroom teachers with this
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implementation in 2023.The introduction of an Assistant Principal Curriculum Instruction in 2023, working within
classrooms, providing shoulder to shoulder instructional leadership, will provide further opportunities to improve teacher
practice in identifying opportunities for ongoing formative assessment.

Within the theme of "Whole school monitoring of student learning', Fern Bay Public School is 'Delivering'. There is a
whole school assessment strategy in place that is designed to ensure that the learning of all students is systematically
monitored. In 2023 the assessment schedule will be further refined to include the Department's suite of assessments
aligned to the delivery of the new curriculum. It will also include the online PAT Reading and Mathematics assessments
to ensure staff have external and internal data to identify if students achieve at least one year's growth in one year of
learning.

Within the sub-element of 'Reporting’' Fern Bay Public School is 'Delivering’.

Within the theme of "Whole school reporting', Fern Bay Public School is 'Delivering'. The school analyses internal and
external assessment data to monitor and report on student and school performance. In 2023, reporting processes will be
further refined to include two formal interviews and two formal reporting periods to provide parents with opportunities to
work collaboratively with teachers with the collective aim to improve students' learning, wellbeing and cultural knowledge.
Fern Bay Public School also reports on whole school improvement through the Annual School Report, the achievement
of the School Plan Milestones and through the Schools Excellence Framework and Self-Assessment Survey.

Within the theme of 'Student Reports', Fern Bay Public School is 'Delivering'. The school's individual student reports
meet Department of Education requirements and include personalised descriptions of the student's strengths and
growth. In 2023, executive staff will continue to provide support to beginning teachers on high quality report writing. The
2023 reports will align with the wording of the new curriculum and parents will be informed of any changes to the report
wording or format.

Within the theme of 'Parent engagement’, Fern Bay Public School is 'Delivering'. Parents and carers are provided with
information on the learning progress of their children, including reports and parent/teacher interviews as well as
opportunities to discuss this progress. In 2023, with the introduction of the Assistant Principal, Curriculum Instruction,
there will be a strong focus on communicating to parents what is taught in classrooms and the evidence-based approach
behind the pedagogy. In 2023, parents will be regularly surveyed via Google forms, to solicit feedback on various areas
of school practice.

Within the sub-element of 'Student Performance Measures' Fern Bay Public School is 'Delivering'.

Within the theme of 'Value-add', Fern Bay Public School's last reporting period in 2021 demonstrated we were
'Delivering' in 'Value-add' for students from years 3-5. 'Value-add' for years 3-5 cannot be calculated for 2020/2022 as
the NAPLAN test was not administered in 2020. In 2022 Fern Bay Public School reported 'Value add' as 'Sustaining and
Growing' for Year 5 - 7. 'Value-add' for years 3-5 cannot be calculated for 2020/2022 as the NAPLAN test was not
administered in 2020. Professional learning to improve classroom practice K-6, has seen teachers working on the
research-based pedagogy of explicit, direct instruction.

Within the theme of 'NAPLAN', Fern Bay Public School is 'Delivering'. For Year 3 students, Fern Bay Public School had
96% of students in 2022 achieving at or above national minimum standards in NAPLAN reading, 96% in writing and 92%
in numeracy. Of these students 40% achieved results placing them in the top two bands in reading, 52.2% in writing and
20% in numeracy. For Year 5 students, Fern Bay Public School had 100% of students in 2022 achieving at or above
national minimum standards in NAPLAN reading, 92% in writing and 92% in numeracy. Of these students 23% achieved
results placing them in the top two bands in reading, 7.7% in writing and 15.4% in numeracy.

Within the theme of 'Student growth', Fern Bay Public School is 'Delivering'. The school identifies growth targets for
individual students, using internal progress and achievement data. In 2023, this data will include targeted areas of the
PLANZ2 learning progressions, ongoing reading assessment, using decodables for beginning readers, teacher anecdotal
notes, PATR and PATM, NAPLAN and Check in Assessment data. By adding the PATR and PATM assessments to our
assessment schedule in 2023, the effect size of teacher practice at Fern Bay Public School will be able to be measured
internally.

Within the theme of 'Internal and external measures against syllabus standards', Fern Bay Public School is 'Delivering'.
The school uses internal as well as external assessments to assess student progress and achievement against syllabus
outcomes and literacy and numeracy progressions. Further collaborative, professional learning for teaching staff in 2023,
around consistency of teacher judgement and evaluative practice, will support staff understanding within this theme.
TEACHING DOMAIN 2022

In the School Excellence Framework domain of Teaching, Fern Bay Public School is 'Delivering'.

Within the sub element 'Effective Classroom Practice’, Fern Bay Public School is 'Delivering".
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Within the theme of 'Lesson planning', Fern Bay Public School is 'Delivering'. Teachers regularly review and revise
lesson plans and sequences, ensuring that the content is based on the curriculum and the teaching practices are
effective. Teachers regularly use student progress and achievement data to inform lesson planning. In 2023, further
opportunities for teachers to work collaboratively to implement evidence-based teaching strategies in literacy and
numeracy to improve student learning outcomes. Early Stage 1 and Stage 1 teams will work shoulder to shoulder with
the Assistant Principal, Curriculum Instruction to move from the Language, Learning and Literacy (L3) model of
pedagogy, to the Department's current, evidence-based focus of Deslea Konza's foundational skills in reading. Lesson
Planning in 2023 will include a strong focus on teaching reading through decodable texts and the foundational skills of
phonological awareness and phonics. Professor Konza's Big Six and Scarborough's Reading Rope will inform the
pedagogical focus. In Numeracy, Professor Siemon's Big Ideas in Number will support teaching the foundational skills of
mathematics. In 2023, professional learning around the new curriculum reforms, will support teachers to understand the
explicit links between the new syllabuses and the progressions. Parents will also be given opportunities to attend
information sessions to learn about the new curriculum and see our teachers as they implement the change in pedagogy.

Within the themes of 'Explicit Teaching' and 'Feedback’, Fern Bay Public School is 'Delivering'. In line with the new
curriculum, Explicit Teaching is the main practice used in the school, reflecting the current evidence base. Teachers
routinely and explicitly review previous content and preview the learning planned with students in each class. In 2023,
teachers will continue to refine their practice around explicit teaching, with support from John Fleming, expert
departmental personnel and by working with staff across our networks of schools. In 2023, professional learning will
continue around Visible Learning and providing students with explicit, specific and timely feedback related to defined
learning intentions and success criteria.

Within the theme of 'Classroom management', Fern Bay Public School is 'Delivering'. Teachers maintain orderly
classrooms and manage challenging behaviour to create a positive environment for learning. Support is provided to
teachers where needed, ensuring optimum learning. In 2023, all staff will engage in MAPA training, in line with
Departmental expectations, to support their ability to manage students with additional complexity. Wellbeing systems will
be further refined to ensure a school-wide approach is maintained. Teachers will continue to model and share a flexible
repertoire of strategies for classroom management, student engagement and responsibility for learning.

Within the sub element 'Data Skills and Use’, Fern Bay Public School is 'Delivering'.

Within the theme of 'Data literacy', Fern Bay Public School is 'Delivering'. Teachers access and engage in professional
learning that builds skills in the analysis, interpretation and use of student progress and achievement data. This
professional learning will continue to be a focus in 2023.

Within the themes of 'Data analysis', 'Data use in teaching' and 'Data use in planning', Fern Bay Public School is
'Delivering'. In 2023, the Fern Bay Public School leadership team will work shoulder to shoulder with teaching staff to
comprehensively analyse student progress and achievement data for insights into student learning. All teachers will be
contributing to gathering and analysing data. Strategic support from the School Learning Support Officers, Learning and
Support Teacher and the Assistant Principal Curriculum Instruction will ensure students are supported at their point of
need.

Within the sub element 'Professional Standards’, Fern Bay Public School is 'Sustaining and Growing'.

Within the themes of 'Improvement of practice' and 'Accreditation’, Fern Bay Public School is 'Sustaining and Growing'.
Teachers use the Australian Professional Standards to reflect on their practice and plan for and monitor their own
professional learning journey. The school monitors the accreditation status of all staff and encourages the pursuit of
higher levels of accreditation. All teachers use the professional standards and Performance Development Plans (PDPs)
to identify and monitor specific areas for development or continual improvement.

Within the theme of 'Literacy and numeracy focus', Fern Bay Public School is 'Sustaining and Growing'. Teachers are
proficient in their teaching of literacy and numeracy, meeting the needs of their students. In 2022 teachers continued
their professional learning around explicit teaching of literacy and numeracy whilst examining the new curriculum.

Within the sub element 'Learning and Development’, Fern Bay Public School is 'Sustaining and Growing".

Within the theme of 'Collaborative practice and feedback’, Fern Bay Public School is 'Delivering'. In 2022, executive,
staff, stage, team and other meetings were used to review the curriculum and to revise teaching practices and learning
programs to meet the needs of learners, based on evidence of student progress and achievement.

Within the theme of 'Coaching and mentoring', Fern Bay Public School is 'Delivering'. The school's structure and
organisation ensure that direct support is available to new staff members from experienced teachers, and beginning
teachers are mentored. In 2023, staff will continue to engage in observations of classroom teaching practice, through
'walk throughs' and PDP observations. Explicit feedback will be delivered using a growth coaching model, to improve
professional knowledge and practice. Formal mentoring and coaching will continue to develop aspiring leaders and
beginning teachers.
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Within the theme of 'Professional learning', Fern Bay Public School is 'Sustaining and Growing'. Staff engage in
professional learning targeted to school priorities, the needs of students and staff professional learning goals.
Opportunities are provided for staff to actively evaluate, share and discuss learning from targeted professional
development with colleagues in staff and stage meetings. In 2023, teachers will be given opportunities to collaborate with
staff in other schools to share and embed good practice across our networks of schools.

Within the theme of 'Expertise and innovation'’, Fern Bay Public School identifies expertise within its staff and draws on
this to further develop its professional learning community. In 2023, as part of Fern Bay Public School's commitment to
shared leadership, every member of the teaching staff will be supported to lead aspects of professional learning for staff
based on the new curriculum.

LEADING DOMAIN 2022
In the School Excellence Framework domain of Leading, Fern Bay Public School is 'Delivering'.
Within the sub element 'Educational Leadership' Fern Bay Public School is 'Delivering'.

Within the theme of 'Instructional leadership', Fern Bay Public School is 'Delivering'. The leadership team ensures that
implementation of syllabuses and associated assessment and reporting processes meet NESA and Department of
Education requirements, forming a sound basis for student learning. Staff were supported by the executive team and
School Services to lead professional learning in their areas of expertise, further developing effective instructional
leadership, management skills and leadership capabilities across the school. Opportunities to seek the strategic support
of experts to ensure all staff build on their capacity, will continue in 2023. In 2023 the executive team will include an
Assistant Principal Curriculum Instruction to provide opportunities for the exploration and analysis of evidence-based
teaching strategies and how they improve student outcomes.

Within the theme of 'High expectations culture', Fern Bay Public School is 'Delivering'. The leadership team ensures that
the teacher performance and development policy is implemented in a culture of high expectations for every staff
member. In 2023, staff will further examine and reflect on school teaching and learning programs and their alignment to
both school-based expectations and NESA requirements. The school's 2023 leadership team will develop processes to
collaboratively review teaching practices to affirm quality using formative assessment 'walk throughs', explicit program
feedback and PDP observations.

Within the theme of 'Performance management and development', Fern Bay Public School is 'Sustaining and Growing'.
The school's teaching staff proactively seek to improve their performance. The school supports collaborative
performance development and efforts to continuously monitor improvement. In 2023, the Assistant Principal and
Assistant Principal Curriculum Instruction will engage in Growth Coaching professional learning to assist them as they
mentor and coach their teams, building their capacity, supporting each individual staff member's professional learning
journey.

Within the theme of 'Community engagement', Fern Bay Public School is 'Delivering'. Parents and community members
are given the opportunity to engage in a range of school-related activities, which help build the school as a cohesive
educational community. The school enjoys the support of an active P&C committed to positively promoting the school
and supporting school initiatives through fundraising.

The school regularly solicits and addresses feedback on school performance from students, staff and parents. In 2022,
students continued to contribute to Tell Them from Me (TTFM) surveys where they were given the opportunity to provide
feedback in many domains. In 2023, students, staff and parents will continue to have the opportunity to complete TTFM
surveys and other school-based surveys to obtain their feedback on school initiatives.

Within the sub element 'School planning, implementation and reporting’ Fern Bay Public School is 'Delivering’.

Within the theme of 'Continuous improvement', Fern Bay Public School is 'Delivering'. The leadership team engages in a
process of planning, implementation, monitoring and self-assessment, and leads the collaborative development of
evidence-based school plans. In 2023, this evaluative process will involve all staff, supported by the leadership team.

Within the themes of 'School plan' and 'Annual report', Fern Bay Public School is working within 'Sustaining and
Growing'. The leadership team at Fern Bay Public School embeds clear processes, within accompanying timelines and
milestones, to direct school activity towards the effective implementation of the school plan. The school plan aligns to
student and system priorities and ensures responsiveness to emerging needs. Staff, students, parents and the broader
school community are welcomed and engaged, where possible, in the development of the vision, values and priorities of
the school. In 2023, all staff, supported by the executive, will meet to action school initiatives, so that all staff understand
what they need to do to help address the school plan's strategic directions and meet the school's improvement
measures.

Within the sub element 'School Resources’ Fern Bay Public School is "Sustaining and Growing".
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Within the theme of 'Staff deployment’, Fern Bay Public School is 'Sustaining and Growing'. The leadership team at Fern
Bay Public School allocated non-educational administrative tasks to appropriate non-teaching staff. All staff use the
technology available to streamline the administrative practices of the school.

Within the theme of 'Facilities', Fern Bay Public School is 'Sustaining and Growing'. The school's physical learning
spaces are used flexibly to meet a broad range of student learning interests and needs. In 2022, an outdoor learning
space and yarning circle was designed for completion in 2023. The school's synthetic turf sports grounds, The Rebecca
Young Oval, will be completed in the future, in consultation with the assets department, to co-ordinate with future building
works.

Within the theme of 'Technology', Fern Bay Public School is 'Sustaining and Growing'. The school's teaching and non-
teaching staff effectively use technology to enhance learning and service delivery. Staff effectively use a variety of digital
technologies to enhance student learning and 21st century capabilities. Laptops and iPads are sourced via school funds
and the T4L roll out to support staff and student access. In 2022, STEM share kits were sourced through the department
and shared among classes to improve the school's access to a wider variety of technology resources. Students are
engaged in weekly lessons that develop students' understanding of digital technologies and STEM-based critical thinking
skills. In 2023, Fern Bay Public School will enjoy the support of a Digital Contact Officer to support the Regional Access
Gap initiative to improve access to technology systems at school.

Within the theme of 'Community use of facilities', Fern Bay Public School is 'Sustaining and Growing'. Fern Bay's school
facilities were used by OOSH, Barkers in Balance, Busy at Work and a defence group in 2022. Their financial
contributions assisted the school to purchase resources for students.

Within the theme of 'Financial management', Fern Bay Public School is 'Sustaining and Growing'. The school used
strategic financial management to gain efficiencies and maximise resources available to implement the school plan.
Regular opportunities to reflect on point in time budget actuals reports, ensured budget allocations were reviewed and
refined in line with current, contextual school needs.

Within the sub element 'Management practices and processes’ Fern Bay Public School is 'Sustaining and
Growing".

Within the theme of 'Administrative systems and processes', the senior executive team worked with the administration
team to make informed choices about administrative practices and systems in place, based on cost effectiveness,
evidence and in response to local context and need. Fern Bay Public School is 'Sustaining and Growing' within this
theme.

Within the theme of 'Service delivery', Fern Bay Public School has streamlined, flexible processes to deliver services and
information and to support parental engagement and satisfaction. Fern Bay Public School is 'Sustaining and Growing'
within this theme.

Within the theme of 'Community satisfaction', Fern Bay Public School is 'Sustaining and Growing'. The school's
leadership team analyses responses to school community satisfaction measures. In 2022, this involved the leadership
team analysing Tell Them from Me surveys and whole school student surveys, evaluating and refining school practices in
line with the survey results.
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student learning outcomes for all students in reading and numeracy through evidence-based practices.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

* Reading
* Numeracy

Resources allocated to this strategic direction

Literacy and numeracy: $8,950.00
Professional learning: $200.00

Summary of progress

In 2022, evidence-based teaching practices have focused on explicit instruction and collaborative programming with a
focus on reading, writing and numeracy. Teachers have engaged in professional learning, where the executive team
have worked with John Fleming around the components of his explicit instruction model. The CESE "What works best"
documents have been revisited to reflect on the extent to which staff have embraced visible learning, differentiation and
personalised learning targets. Teaching observations and team teaching have enabled the sharing of ideas and
expertise.

Collaboration during executive meetings confirmed that 'Effective Reading' professional learning and the evidence-
informed practice outlined in the K-2 & 3-6 Reading Guides, were needed as a focus for professional learning, to inform
classroom assessment practices in reading. In 2022, the Phonological Awareness Diagnostic Assessment and the
Phonics Diagnostic Assessments were examined by the executive team for future implementation. To ensure the new K-
2 English syllabus is able to be implemented effectively, quality, decodable readers were purchased to ensure the school
is well resourced to implement effective, school-wide reading instruction. All staff engaged in professional learning in
phonics, phonemic awareness, and the Science of Reading.

In 2023, all staff will engage in High Impact Professional Learning to build their capacity to implement effective
phonological awareness and phonics instruction in their literacy sessions. In 2023, the Phonological Awareness
Diagnostic Assessment and the Phonics Diagnostic Assessments will be delivered to all students who were not meeting
benchmark in reading K-6. To provide a benchmark for all students K-2, from 2023, these assessments will become part
of the Fern Bay Public School Assessment Schedule and will be in the Phonics Scope and Sequence. Phonological
Awareness and Phonic Word Knowledge will be added to the K-2 PLANZ2 data snapshots, to continue to inform data
driven practice across the school. Staff will continue to consolidate their knowledge and understanding of phonological
awareness and phonics and will then engage with the professional learning in vocabulary, fluency, comprehension, and
oral l