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Introduction

The Annual Report for 2022 is provided to the community of Heathcote Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the

impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Heathcote Public School

Oliver St

Heathcote, 2233
https://heathcote-p.schools.nsw.gov.au
heathcote-p.school@det.nsw.edu.au
9520 8759

Message from the principal

2022 has been a year for getting back on track after the disruptions of 2020 and 2021. We are very grateful to have had
a much more 'normal’ year, without any need for 'learning from home' and parents and visitors welcome in our school
once again.

Our year began with students allowed to attend school each day, something that wasn't very special a few years ago, but
is now something that we cannot take for granted. Our super cute Kindergarten students settled very quickly with the
guidance of their Year 6 'outdoor' buddies, and it didn't take long to get in the swing of things.

We held a successful swimming carnival at Engadine Leisure Centre and Year 1 had a visit and e-tour with Sutherland
Hospital to learn about keeping healthy. The gymnastics program had our students in a spin and our zone swimming
team did us proud in some wet and muddy conditions. Our students leaders headed to Darling Harbour for the National
Young Leaders Day and Stage 3 got off the beaten track with a bushwalk in Heathcote National Park. On Harmony Day
we wore our colours proudly and Term 1 ended with an excellent Easter Hat Parade.

On Anzac Day our student leaders paid their respects at the Dawn Service and a week later Stage 2 had an awesome
camp experience at The Tops. Stage 1 enjoyed their excursion to Kamay Botany Bay and it was lovely for the P&C to
run an in-person Mother's Day stall for a change. The sun shone brightly for our cross country carnival and thanks to our
P&C we had our new basketball towers installed. K-2 had a brilliant day at Sydney Zoo and we tried out our new sun
shelters at the zone cross country carnival.

Kindergarten hatched a marvellous idea to care for some ducklings and the students were really giving some stick in
their hockey lessons. Our Play Group was able to start again in May and Opera Australia visited for an amazing
performance of Cinderella. There were many arguments in the debating competition, with us proudly winning the local
competition. The athletics carnival was back on at The Ridge and Kindergarten got to do more learning outside with
some outdoor settings donated by the P&C.

Stage 2 and 3 dancers were brilliant in the spotlight at the Seymour Centre and Year 6 had a blast at the Heathcote High
School science show and discovery lessons. Term 2 finished with everyone getting on their bikes and scooters for a
radical Rideathon.

Term 3 started with our Premier's Spelling Bee, public speaking competitions and K-2 athletics carnival, where | even got
to have a go at the high jump. In Education Week we threw open our gates for our Open Day and all our students were
hitting winners in their tennis lessons. Stage 3 had three days of fun and challenges at the Great Aussie Bush Camp and
Kindergarten had a perfect day in pyjamas eating popcorn and pikelets for their 'P' Day.

The winter disco was a big hit and our students showed their sporting talents at the zone athletics carnival. Andrew
Daddo visited to share his creative inspiration and Year 5 lit up the dance floor with brilliant ballroom dancing at the
DanceSport Gala night. Amazing book characters came to life with our Book Week Parade and many students were
dribbling and shooting in the Sutherland Slam Basketball gala days.
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The P&C funded the Life Skills wellbeing program for all students and K-2 made a splash in the swimming program. The
term ended with a wonderful Grandfriends Day and Book Fair.

In Term 4 we had NSW Police come and talk to the students about cybersafety and we welcomed next year's fresh batch
of students at Kindy Orientation. Schools Spectacular was absolutely amazing with our students performing in choir and
dance items. Our school band have been practising hard all year and had a great concert last week. Year 6 ran a
fantastic Pedlars' Day and controlled the action at Jamberoo, while the rest of our students had a great time at the
movies.

While all this happened we also had students involved in Garden Gurus, PSSA sport, Chess Club, Enrichment groups,
Lego Club, speech therapy and occupational therapy groups; and continued to focus on high quality explicit teaching in
literacy and numeracy, which has resulted in our students consistently performing well above the state average and
similar school group average in NAPLAN and Check-in assessments.

Thank you to the parents and P&C who have supported us this year. P&C donations have helped pay for many school
improvements and a wellbeing program. Hardworking parent volunteers have kept our canteen, uniform shop,
fundraising and HOOSH operating, enabling the P&C to donate about $100,000 to the school this year, making a
massive difference for all our students.

Thank you to our wonderful students, your kindness, respect and smiling faces make it a pleasure to come to work each
day.

Thank you to our teachers, executive team and staff, who have continued to go above and beyond to keep us moving
forward this year. Your hard work and dedication make Heathcote Public School a very special place.
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School vision

At Heathcote Public School we are committed to the pursuit of excellence in student growth and attainment. Our major
purpose is to provide dynamic quality teaching and learning opportunities for our students in a positive learning
environment.

School context

Heathcote Public School is located in southern Sydney, neighbouring the Heathcote and Royal National Park.
Enrolments have trended downwards in recent years and there are currently 320 students (11% LBOTE).

We have a vibrant blend of experienced and early career teachers who collaborate to provide a dynamic, safe and caring
environment in which each student feels valued, nurtured and challenged to achieve individual excellence within a
balanced curriculum framework.

A range of well-developed performing arts and sporting opportunities are on offer for the students including an extensive
extra-curricular program. The school promotes quality welfare practices and enjoys strong partnerships with parents and
the wider community. The school's motto "Success follows effort" and our school expectations of Safe, Respectful and
Learner underpin all interactions and achievements.

Through an examination of our situational analysis we have found that we need to focus on student growth and

attainment (numeracy and data focus), high quality teachers (literacy and collaboration focus), and enhanced wellbeing
(caring for student with a planned approach to wellbeing).
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2022 School Assessment
LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing
LEARNING: Assessment Sustaining and Growing
LEARNING: Reporting Excelling

LEARNING: Student performance measures Sustaining and Growing
TEACHING: Effective classroom practice Sustaining and Growing
TEACHING: Data skills and use Sustaining and Growing
TEACHING: Professional standards Sustaining and Growing
TEACHING: Learning and development Sustaining and Growing
LEADING: Educational leadership Delivering

LEADING: School planning, implementation and Sustaining and Growing
reporting

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student learning and outcomes through quality assessment tasks, data informed teaching practices and
individualised learning

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

* Numeracy Project
» Personalised Learning Project

Resources allocated to this strategic direction

Summary of progress

In 2021, lower bound targets were exceeded in both NAPLAN reading and numeracy. However, in 2022 there was a
decline in student growth and attainment which is expected to trend upwards in 2023.

All staff engaged in professional learning on PLAN2 to identify students' current levels of attainment, and analyse student
and cohort data. Due to the impending changes to PLANZ to align with the new K-2 English and Mathematics syllabuses,
further professional learning has been put on hold until the new site is available. Check-in assessment data analysis was
conducted by stage teams to identify strengths and weaknesses. This data was used to establish targeted intervention
strategies and support groups, and to implement teaching sprints. Stage teams identified a variety of formative
assessment that were utilised to inform teaching practices. Stage 3 engaged in collaborative mathematics programming
which linked directly to the syllabus and incorporated explicit lessons with a focus on working mathematically, in addition
to quality enrichment opportunities. Quality problem solving resources were discussed and shared with all staff to provide
rich extension activities which were topic relevant.

All staff engage in micro-learning modules related to the new K-2 syllabuses, in addition to an awareness of the
upcoming changes to the 3-10 English and mathematics curriculum. Further professional development in this area will
continue in 2023 and, in collaboration with the school APCI, programming will be an area of focus with the goal of a
whole school scope and sequence being trialed in 2024. Internal and external data will continue to be analysed to further
identify areas of achievement and development.

Working mathematically will continue to be a focus in 2023 to assist students to develop their understanding and fluency
in mathematics by exploring and connecting mathematical concepts, choosing and applying problem-solving skills and
mathematical techniques, communication and reasoning. Formative assessment practices will also continue to be an
area of focus.

In the area of High Potential and Gifted Education (HPGE), professional learning was undertaken by a member of the
executive team to support school practices and was shared with the dedicated HPGE teacher. The HPGE Evaluation
and Planning Tool was completed to identify school strengths and weaknesses and future development. Identified
students from Stages 1-3 have participated in projects which have focused on numeracy, science, English, history and
creative arts. These programs will continue in 2023 and the planning tool will be revisited to further develop HPGE at
Heathcote Public School.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

To continue to increase the percentage | In 2022, the percentage of students achieving in the top two bands in

of students achieving in the top two NAPLAN reading was 49%. This result is 7% below our lower bound target
bands of NAPLAN reading from 68% of 56% and 12% below our upper bound target of 61%.

the year prior to 71%, continuing to
exceed the upper bound target of 61%.
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Uplift equals 3%.

To continue to increase the percentage
of students achieving in the top two
bands of NAPLAN numeracy from 53%
the year prior to 56%, continuing to
exceed the upper bound target of 42%.

Uplift equals 3%.

In 2022, the percentage of students achieving in the top two bands in
NAPLAN numeracy was 33%. This result is 4% below our lower bound
target of 37% and 9% below our upper bound target of 42%.

To continue to increase the percentage
of students achieving expected growth
in NAPLAN reading from 63% in 2021
to our lower bound target of 68%.

Uplift equals 5%.

Expected growth in NAPLAN reading cannot be calculated for 2022 as the
NAPLAN test was not run in 2020.

To continue to increase the percentage
of students achieving expected growth
in NAPLAN numeracy from 66% in

2021 to our upper bound target of 71%.

Uplift equals 5%.

Expected growth in NAPLAN numeracy cannot be calculated for 2022 as
the NAPLAN test was not run in 2020.

To increase the percentage of targeted
students achieving their individual
learning goals so that equity gaps are
closing from 2021 baseline plus 3%.

Due to COVID-19 in 2021, establishment and implementation of learning
goals was inconsistent across the whole school.

Where to next: Baseline targeted learning goals will be established at the
beginning of every term and progress will be monitored and tracked.

Teachers monitor student learning
progress, and identify skill gaps for
improvement and areas for extension.

Check-in assessment data analysis was conducted by executive and stage
teams to identify strengths and weaknesses. This data was used to
implement teaching sprints and targeted intervention strategies to address
the identified needs of students. Mathematics diagnostic assessment
booklets were implemented and the formative assessment data used to
inform mathematics teaching and learning programs. Some PLAN2
professional learning was undertaken, but put on hold due to the new
version being implemented in 2023 to align with the new K-2 curriculum.

Where to next: The APCI will commence in 2023 and will work collaborative
with the leadership team and teachers to support the effective
implementation of the new curriculum and evidence-based teaching
practices. The new K-2 English and mathematics curriculum will be
implemented and exploratory investigations into 3-6 will be conducted.
PLAN2 professional learning will continue in 2023 and all staff will engage
with the platform to collect whole school data which can be monitored over
time.

Teaching and learning programs in
numeracy describe expected student
progression in knowledge,
understanding and skill and the
assessments that measure them.

Stage 3 implemented collaborative programming with a focus on modeled,
guided, independent and enrichment activities and a new scope and
sequence was drafted.. The new K-2 mathematics curriculum was
unpacked, and professional learning undertaken to prepare staff for
implementation in 2023.

Where to next: The APCI will lead whole school professional learning and
discussions on curriculum reform and evidence-based teaching practices.
The new 3-6 mathematics curriculum will be unpacked. Data from the
current mathematics scope and sequences will be considered against
current evidence-based practices to support students' mastery of key
mathematical ideas. Scope and sequences will be altered to assist teachers
in focusing more on areas of development and key skill consolidation
related to their stage or grade.
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Strategic Direction 2: High Quality Teachers

Purpose

To nurture a collaborative, stimulating and engaging professional environment that develops high quality teaching
practices with explicit teaching and feedback

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

» Improving Teaching Practice in Literacy Project

Resources allocated to this strategic direction

QTSS release: $8,000.00
Professional learning: $1,000.00

Summary of progress

The school funded an Instructional Leader (IL) to mentor teachers with literacy programs. During this time, the IL
continued to guide and encourage the development of modelled reading, writing and speaking and listening programs.
Teachers have been introduced to a variety of quality texts which can be used to teach reading and writing explicitly.
Teachers felt more comfortable using the writing cycle to help students grow into successful and independent writers.
Modelling is a big part of lessons along with success criteria.

The executive team have also worked shoulder to shoulder with their team to model best practice in lesson planning and
assessment. The Instructional Leader has used scheduled planning days to meet with all teams to plan explicit programs
and assessments linked to the school's assessment schedule and reporting requirements. The new resources purchased
have been embedded into this process.

This year, all teachers at Heathcote Public School have participated in a lesson study as part of our reflective practice.
Each team worked together in a systematic cycle of planning, teaching, observing, refining and reviewing specific
lessons in order to examine their practice and improve impact on student learning. Many staff commented that the lesson
study provided them with an opportunity to closely focus and monitor how they can further improve their practice in the
areas of teacher instruction and enhance student engagement to drive student's deep knowledge and understanding.
Collegial collaboration, observation and feedback was invaluable as they were able to observe other teachers'
pedagogical practice.

Teachers have used PLANZ to create templates with areas of focus for literacy and Mathematics to track student
progress, drive their planning, group students accordingly and differentiate their programs.

Where to next:
Instructional Leadership (APCI) will continue with modelled reading and writing and Mathematcs K-6
Executive Instructional Leadership will continue with a focus on Plan2 data, collaboration and feedback

Stage planning days will continue with a focus on consistent teacher judgement (CTJ), evidence based teaching, data
and formative assessment

Reflective practice in the form of a lesson study focusing on a whole school area of focus (numeracy and literacy)

Teachers will utilise new resources to engage their students in reading and achieve better results.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Explicit Teaching: A whole school During 2022, high impact professional learning was delivered by the team
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approach ensures the most effective
evidence-based teaching methods
optimise learning progress for all
students, across the full range of
abilities.

Collaboration: The school uses
embedded and explicit systems that
facilitate professional dialogue,
collaboration, the modelling of effective
practice.

Feedback: Teachers routinely review
learning with each student both in class
and on work submitted, ensuring all
students have a clear understanding of
how to improve.

with a focus on the Writing Cycle and Guided Reading groups. To follow on
and consolidate, teachers participated in QTSS with the Instructional Leader
in the classroom where they taught shoulder to shoulder scaling best
practice. This process along with lesson studies encouraged collaborative
planning and dialogue, leading to improvements with explicit teaching.
Teachers became more aware of their students' needs and the way different
students learn. The classroom environment became more challenging and
engaging for the students and this enabled their results to improve. Stage 2
students were above the state average and similar schools average in the
Check-in assessment. The explicit modelling to students and the timely
feedback allowed growth to occur. Students became empowered and took
ownership of their learning.

Lesson Planning: All lessons are
systematically planned as part of a
coherent program that has been
collaboratively designed.
Accommodations and adjustments are
made to suit needs as they arise.

Throughout 2022, the teachers at Heathcote Public School engaged in
planning days with their stage group and the Instructional Leader where
they collaboratively programmed explicitly after discussing their shared
vision of best practice. Using the syllabus, they designed challenging and
engaging programs to improve student results through explicit teaching and
improving student engagement. The following areas were focused on by the
IL, the executives and staff:

- CESE What Works Best document

- learning intentions and success criteria for students

- how student success will be measured

- assessment to measure student growth / impact

- WAGOLLs - quality samples to deconstruct with students

- quality texts within text requirements (Aboriginal perspective, historical
perspective etc)

The planning days allowed collegial dialogue and staff to become innovative
with their programming to improve student engagement and attainment.
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Strategic Direction 3: Enhanced Wellbeing

Purpose

To maintain a whole-school approach to wellbeing that enables students to connect, succeed and thrive in a positive

learning environment

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

» Caring for Students Project
* PBL Classroom Context Project

Resources allocated to this strategic direction

: $27,737.67

Summary of progress

The Life Skills program was implemented and evaluated this year. While staff and students valued the program, as a
school we have decided to move ahead with Rock and Water program in 2023. Depending on how this goes will decide if
Life Skills will run in 2024. The PBL signs are pending final amendments before approval is given for printing and
installation. PBL has had a stronger focus within the school through regular newsletter articles and fortnightly awards
given for students demonstrating the focus value.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure

Progress towards achievement

Increase percentage of students
showing a positive sense of wellbeing
from 84% in 2020 towards our lower
bound target of 92%.

Uplift required is 8%.

Students showing a positive sense of wellbeing has increased from 2020 to
2022. Overall wellbeing in 2022 is 89.4%. Lower bound target was at 92% -
uplift still required is 2.6%.

Increase percentage of students
showing attendance at greater than
90% from 86% in 2019 towards our
upper bound target of 91%.

Uplift required is 5%.

Students showing attendance at greater than 90% is 46.4%. This is the
same as DOE state results and higher than the Network (39.7%) and SSSG
(39.1%). It is a decrease from 2019 attendance due to absences due to
COVID and extended family holidays.

Support the development of self-
regulation skills, such as naming and
understanding emotions, physical
regulation of the stress response, and
encouraging students to deescalate
emotional responses and maintain
focus in stressful situations.

The Life Skills program supported the development of self-regulation skills
and techniques. Staff found that the students who fully participated and
engaged in the program were not the students who required targeted
assistance with the development of these skills. The Interoception ('Me')
group did not run in 2022 due to COVID restrictions at the start of the year
not allowing for cohorts to mix and then due to the Learning and Support
Teacher changes in staff in Semester Two. The Rock and Water program
will have a stronger emphasis in teaching and learning programs in 2023 to
develop these skills in students. A whole staff PL will be held at the
beginning of 2023 to support the re-launch and teaching of this program.
Tier 3 intervention will also be offered for students requiring Specialised
Targeted Support with self-regulation through the Learning and Support
Teacher.

Classroom Management: All
classrooms and other learning

PBL has been a focus within each classroom. Posters and PBL language
displays will be created to make the PBL values more visible within each
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environments are well managed within
a consistent, school-wide approach.
Well planned teaching is taking place,
so that all students can engage in
productive learning, with minimal
disruption.

classroom and to ensure consistency throughout the school. With staff
using explicit teaching and a consistent approach to behaviour throughout
the year, a reduction in incident data is anticipated for 2023.
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Funding sources Impact achieved this year

Integration funding support Integration funding support (IFS) allocations support eligible students at
Heathcote Public School in mainstream classes who require moderate to
$26,043.00 high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:

* Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:

+ additional staffing to assist students with additional learning needs

» employment of staff to provide additional support for students who have
high-level learning needs

The allocation of this funding has resulted in the following impact:
Four students received integration funding support which was used to
employ SLSOs to support students to engage successfully with their
learning in the classroom and participate successfully in the playground and
other school activities.

After evaluation, the next steps to support our students will be:
Continue to employ SLSOs to support students to engage successfully with
their learning in the classroom and participate successfully in the playground
and other school activities.

Socio-economic background Socio-economic background equity loading is used to meet the additional
learning needs of students at Heathcote Public School who may be

$26,067.00 experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:

* Other funded activities

Overview of activities partially or fully funded with this equity loading
include:

+ additional staffing to implement Occupational Therapy to support identified
students with additional needs

* employment of external providers to support students with additional
learning needs

» providing students without economic support for educational materials,
uniform, equipment and other items

* equitable access to specialist resources

» engage with external providers to support student engagement and
retention

* resourcing to increase equitability of resources and services

The allocation of this funding has resulted in the following impact:

An occupational therapist was employed one day a week to support the
language development of students requiring adjustments. Our occupational
therapist worked with small groups and visited classrooms to provide
insights and advice into ways that adjustments can be made in the
classroom setting. Funding was also used to employ SLSOs to support
targeted students.

After evaluation, the next steps to support our students will be:
Continue to employ occupational therapist and SLSOs to support targeted

students.
Aboriginal background Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Heathcote Public School. Funds under this
$2,216.00 equity loading have been targeted to ensure that the performance of

Aboriginal students in NSW public schools, across a broad range of key
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Aboriginal background

$2,216.00

educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:

* Other funded activities

Overview of activities partially or fully funded with this equity loading
include:

» employment of additional staff to deliver personalised support for
Aboriginal students

» employment of specialist additional staff (SLSO) to support Aboriginal
students

The allocation of this funding has resulted in the following impact:

All Aboriginal students have PLPs which were implemented and evaluated.
There was a specific focus on ensuring that programs were culturally
specific and relevant for students. SLSOs have been working with Aboriginal
students throughout the year, focusing on literacy and learning about
Aboriginal culture.

After evaluation, the next steps to support our students will be:
Look to employ an Aboriginal Education Officer to work with Aboriginal
students, focusing on literacy and learning about Aboriginal culture.

English language proficiency

$21,591.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Heathcote Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:

* Other funded activities

Overview of activities partially or fully funded with this equity loading
include:

» employment of additional staff to support delivery of targeted initiatives

* provision of additional EAL/D support in the classroom and as part of
differentiation initiatives

« withdrawal lessons for small group (developing) and individual (emerging)
support

+ additional staffing intensive support for students identified in beginning
and emerging phase

The allocation of this funding has resulted in the following impact:
Additional English language support was provided by employing an EALD
teacher to cater for the literacy needs of EALD students. A program was
implemented three hours a week for the whole year. There were 12 targeted
students who were given extra support in reading, writing, talking and
listening.

After evaluation, the next steps to support our students will be:
Continue to employ additional staff to cater for the literacy needs of EALD
students.

Low level adjustment for disability

$107,630.00

Low level adjustment for disability equity loading provides support for
students at Heathcote Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:

* Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
» employment of additional staff (Learning and Support teacher,
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Low level adjustment for disability

$107,630.00

occupational therapist, speech therapist and SLSOs) to support delivery of
targeted initiatives

* provision of additional learning support in the classroom and as part of
differentiation initiatives

+ withdrawal lessons for small group and individual support

» targeted students are provided with an evidence-based intervention
[MiniLit and MacLit] to increase learning outcomes

The allocation of this funding has resulted in the following impact:
Students requiring low level adjustment were identified and monitored by
our Learning Support Team. A Learning and Support Teacher was
employed for four days a week for the whole year to support students'
literacy needs with a withdrawal based program focusing on reading texts,
phonics, sight word recognition and comprehension. Our occupational
therapist and speech therapist also worked with small groups and visited
classrooms to provide insights and advice into ways that adjustments can
be made in the classroom setting. Funding was also used to employ SLSOs
to support students with disabilities in the classroom and on excursions.

After evaluation, the next steps to support our students will be:
Continue to employ a Learning and Support teacher, occupational therapist,
speech therapist and SLSOs to support students who require a low level
adjustment for disability.

Professional learning

$20,783.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Heathcote
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:

* Improving Teaching Practice in Literacy Project

* Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:

 Evaluate school procedures, programs and practices, and analyse student
growth and achievement data to inform school planning and policy
implementation.

* Whole staff engage in professional learning on the High Potential and
Gifted Education Policy.

« Establish a culture of high expectations and effective, explicit, evidence-
based teaching to create optimal learning environments where all students
are challenged and engaged to achieve their educational potential.

* Implement evidence-based procedures, programs and practices that meet
the learning and wellbeing needs of all high potential and gifted students
and facilitate talent development.

The allocation of this funding has resulted in the following impact:
Professional learning funds were used to pay course fees, purchase
resources and pay for casual relief so teachers could be released to engage
in professional learning. These funds allowed teachers to collaborate and
improve their teaching practices to inform the development of evidence
based programs and lessons, which meet the needs of all students.

After evaluation, the next steps to support our students will be:
Continue to pay for course fees, resources and casual relief so teachers can
engage in professional learning aligned to the Strategic Improvement Plan.

Literacy and numeracy

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Heathcote Public

$17,817.00 School from Kindergarten to Year 6.
Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
* Other funded activities
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Literacy and numeracy

$17,817.00

Overview of activities partially or fully funded with this initiative
funding include:

* online program subscriptions to support literacy and numeracy

* literacy and numeracy programs and resources, to support teaching,
learning and assessment

* resources to support the quality teaching of literacy and numeracy

* purchasing of literacy resources such as quality picture books for guided
and shared instruction

The allocation of this funding has resulted in the following impact:
Literacy and numeracy funding was spent on resources to support learning
in the classroom and at home. Some of the major purchases include: School
magazines $2500, Sound Waves online $870, Story Box online $650,
learning and support resources, Maths Online and general Mathematics
resources. These resources enhanced learning and increased engagement.

After evaluation, the next steps to support our students will be:
This funding is not continuing in 2023.

QTSS release

$68,908.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Heathcote
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:

* Improving Teaching Practice in Literacy Project

» Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:

+ additional staffing to support staff collaboration in the implementation of
high-quality curriculum

« assistant principals provided with additional release time to support
classroom programs

+ additional teaching staff to implement quality teaching initiatives

» staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in the following impact:
Heathcote Public School continued to fund an Instructional Leader (IL) for
two hours a week to mentor classroom teachers with the implementation of
the Writing Cycle. The IL worked with Stage 1, 2 and 3 teachers to
deconstruct a variety of texts (WAGOLLs) and modelled the writing process
in their classes: joint construction, independent construction followed by
conferencing and feedback to each student. Success criteria was jointly
constructed with the students and embedded in their personal goals.

Quality texts (bought from the English budget), along with multi-modal texts,
were embedded into the research component of writing lessons which had
students using rich, tier two vocabulary within their writing. The teachers felt
more confident in teaching their English units explicitly to their class and
especially with giving students timely feedback. Stage 2 teachers were a
focus during QTSS in 2021 and used 2022 to consolidate their teaching of
Modelled Reading and Writing.

According to the survey, 70% of staff found having the IL effective in
developing their explicit teaching. Majority of staff wanted to move onto a
guided reading focus in 2023 during this QTSS time for literacy. Year 4
students who were a focus for two years, were collectively well above the
state and similar schools average scores for Check-in. Students were highly
engaged when using the new resources and improvement in their
vocabulary was almost instant.

After evaluation, the next steps to support our students will be:
The APCI will continue in 2023 and have more time allocated to assist
teachers further.
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Literacy and numeracy intervention

$22,984.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Heathcote Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:

+ Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:

» employment of interventionist to support the delivery of evidence-based
literacy and numeracy programs and data driven practices

« implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the Strategic Improvement Plan

The allocation of this funding has resulted in the following impact:

A teacher was employed for one day a week for the whole year to support
students' literacy and numeracy needs. Term 4 2022 Check-in assessment
data for Years 3-6 showed that in reading HPS had an average score of
60.5% (State 53.3%) and in numeracy HPS had an average score of 66.7%
(State 59.9%).

After evaluation, the next steps to support our students will be:
This funding is not continuing in 2023.

COVID ILSP

$51,133.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2022.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strate