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Introduction

The Annual Report for 2022 is provided to the community of Greenacre Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Greenacre Public School
Waterloo Rd
Greenacre, 2190
https://greenacre-p.schools.nsw.gov.au
greenacre-p.school@det.nsw.edu.au
9759 1305
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School vision

Greenacre Public School is committed to developing and maintaining a transparent learning culture where there is a
shared responsibility for student growth. With high expectations our students will become critically literate and socially
adaptable citizens. Each will be able to achieve their individual potential and make sense of their world.

School context

Greenacre PS is a dynamic primary school delivering primary education from Kindergarten to Year 6. Our school is
located in the inner south west of metropolitan Sydney. Established in 1921 we continue our proud history of public
education as part of the New South Wales Department of Education, designing learning to meet the needs of over 820
students. We have a team of highly committed teachers, support and ancillary staff ensuring the specific needs of our
children are met in safe and responsive learning environments. Our cultural diversity is our greatest asset enriching the
social and educational experiences of our children, teachers and parents. Our population has students from non-English
speaking (98%) and English speaking backgrounds who come together with a strong sense of identity and partnership.
We have a support unit with classes for students with mild and moderate intellectual disabilities and an opportunity class
for academically gifted Year 5 and Year 6 students with high potential.

Explicit and systematic teaching in literacy and numeracy, along with using data to inform practice are focus areas in our
school. We aim to maintain high learning expectations, teach students to persist through challenges and difficulties in
learning, encourage students' awareness of broader life opportunities and support students to reach their personal best.

Our staff commit to their professional growth to build a school with a culture that focuses on continual improvement.
Meaningful relationships based on trust and mutual respect along with the well-being of all people connecting with our
school is crucial to student success. The school is committed to open communication and evidence informed practice.

Printed on: 22 March, 2023Page 3 of 26 Greenacre Public School 1123 (2022)



Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2022 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Excelling

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise outcomes in literacy and numeracy through implementation of evidence informed practice and
explicit teaching to build strong foundations for academic success and ensure every student is challenged and shows
growth.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Explicit Quality Teaching
 • High Expectations for all students

Resources allocated to this strategic direction

Professional learning: $64,677.81
Literacy and numeracy: $55,000.00
Low level adjustment for disability: $50,000.00
Integration funding support: $133,676.00
Aboriginal background: $5,000.00

Summary of progress

Our focus for 2022 was continuing the building of teacher pedagogical content knowledge in English and Mathematics
through weekly high impact professional learning and professional readings, based on best practice and evidence based
research.

In Mathematics teachers continued looking at the Big Ideas, specifically, Trusting the Count and Additive Strategies with
open ended activities. and explicit teaching of  related vocabulary. The COVID ILSP team also targeted these areas with
small group tutoring of identified students from Year 3, Year 2 and Year 1. Research from Peter Sullivan, Katherin
Cartwright and John Hattie on quality teaching practices and activities were also explored and teachers reflected on their
current assessment practices. Kindergarten, Year 1, Year 2 and Year 3  implemented SENA while the upper grades
continued to research a consistent system for collection of numeracy data.

In Term 4 teachers examined the overview and structure of the new Maths Curriculum and how to navigate the syllabus
on the website. Self-paced modules were available for staff to continue building their knowledge on the new Maths
Syllabus.

The focus for 2023 will be all grades across the school collaboratively planning and programming Maths lessons,
implementing the new Maths syllabus and choosing effective data practices that will inform future teaching.

In English the focus was on building teacher knowledge on all the components of reading, specifically the research on
the five elements of reading. As a result of this learning and the low growth in reading across the school, all K-6 students
were assessed using the Phonics Diagnostic Assessment tool. Data collected, highlighted the need for teacher
knowledge with explicit and systematic teaching of phonics. Teachers began weekly training sessions in the research-
based program, Getting Reading Right 24/7, on Synthetic Phonics which also included a demonstration lesson on best
practice. The executive also engaged in research on "Explicit Direct Instruction for English Learners" to gain a better
understanding of how to teach EAL/D students explicitly. Fortnightly grammar professional learning continued with a
focus on programming and explicitly teaching grammar components in reading and writing.

In Term 4 teachers examined the overview and structure of the new English Curriculum and how to navigate the syllabus
on the website. Self-paced modules were available for staff to continue building their knowledge on the new English
syllabus.

The focus for 2023 will be the explicit and systematic teaching of the five elements of reading, specifically synthetic
phonics developing daily routines and formative assessment practices and implementing the new English syllabus with
fortnightly grammar professional learning sessions becoming compulsory for all teaching staff to attend.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Increased percentage of students
achieving expected growth in NAPLAN
reading to increase 4.4% above the
baseline

There were no NAPLAN assessments  in 2021 due to COVID, therefore
there is no data to compare growth.

The proportion of Year 3 & Year 5
students achieving in the top 2 bands in
NAPLAN reading increases by 5.5%
from baseline.

The proportion of Year 3 and 5 students achieving in the top two bands in
NAPLAN reading has decreased from 25.74% to 20.78%.

The proportion of Year 3 & Year 5
students achieving in the top 2 bands in
NAPLAN numeracy increase by 5.2%
from baseline

The proportion of Year 3 and 5 students achieving in the top two bands in
NAPLAN Numeracy has decreased from  18.22% to 11.79%.

Increased percentage of students
achieving expected growth in NAPLAN
numeracy to increase 4.4% above the
baseline

There were no NAPLAN assessments  in 2021 due to COVID, therefore
there is no data to compare growth.

Increase by % Kinder students
achieving Level 9, Year 1 students
achieving Level 17 and Year 2 students
achieving Level 21 in reading by 5%

The percentage of Kindergarten students achieving Level 9 had increased
from  12.9% in 2021 to 31.25% in 2022.

The percentage of Year 1 students achieving Level 17 had decreased from
26.4% in 2021 to 23.8% in 2022.

The percentage of Year 2 students achieving Level 21  had decreased from
49.5% in 2021 to 46.6% in 2022..
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Strategic Direction 2: Thinking Culture

Purpose

To build the capacity of staff to sustain a culture of evidenced informed, collaborative and reflective practice so the whole
school community are active agents in their own learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Data to Inform Practice
 • Collaborative Professionalism

Resources allocated to this strategic direction

AP Curriculum & Instruction: $301,142.00
Socio-economic background: $170,000.00
QTSS release: $163,302.74

Summary of progress

Through HOP, Planning Days, Stage and Executive Meetings as well as Data Conversations, the school regularly had
opportunities to develop and consolidate their understanding of student assessment and data concepts. As a result of
established internal measures in Reading, Writing and Numeracy, the school were able to analyse, interpret and explore
data to monitor and assess student progress and achievement, collaboratively plan, identify interventions and modify
teaching practices. What became very clear as a result of consistent teacher judgement and school wide assessment
expectations was 70% of students were not reaching grade expectations in reading by the end of Term 2. In response to
the trends in student achievement at whole school levels, the executive began to dig deeper.

In Term 3 teachers engaged in professional discussions across their grades utilising The Fishbone scaffold by the Tui
Tuia Learning Circle to facilitate professional dialogue. Each grade discussed and recorded on a template the causes of
why students across K-6 are not meeting minimum expectations in reading. During several executive meetings, led by
the principal as the primary instructional leader in the school, the executive team collated all the information using  the
Problem Solving Smart Tool as a self assessment to identify the problem and goal, the likely causes of the problem and
possible solutions and success criteria. Subsequently, possible solutions are ensuring phonics and spelling is explicitly
taught across the whole school, addressing teacher pedagogy and understanding of how EAL/D students learn,
consistent guidelines and expectations to follow for teaching and learning as well as helping students understand, own
and engage in their own learning. The implications are

- Ensuring phonics and spelling are explicitly and consistently taught across the school.

- Address teacher pedagogy and how students learn.

- Provide staff with guidelines and expectations to follow for teaching and learning.

- Help students understand, own and engage in their learning.

The APC&I's undertook a phonics screener across K-6 and collated the data by the end of Term 3, Week 10. The Year
3-6 phonics data backed up the reading data and confirming this is an area of focus for the school.  A review of NAPLAN
and Check-In Assessment data with internal measures provided a comparable judgement of the literacy skills across
Reading and Numeracy. As a result, the shift in professional learning from building evidence based teacher knowledge in
Working Mathematically and Number Sense had to be in reevaluating and prioristising  the effectiveness of teaching
practices and student engagement in reading. In Semester 2, reading became the main focus during weekly HOP
sessions and math became after school, fortnightly whole school professional learning. In Term 4 during HOP the
APC&Is led professional learning in Synthetic Phonics with demonstration lessons led by Training 24/7.

Where to next:

Implement phonics screener to monitor student progress and whole school phonics program.
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Implement PROBE assessment for students reading above Level 30 to measure student growth consistently across the
school.

Induction of curriculum guidelines and expectations during Term 1, 2023 SDD.

Embedded and explicit systems to facilitate classroom observations, modelling of effective practices and the provision of
specific and timely feedback in reading to drive school wide improvement in teaching practice and student results.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

In Tell Them From Me staff data there
will be an uplift of 2.5% from the
baseline of 6.9 (2020) in the area of
Collaboration

In the area of Collaboration there is an uplift from the baseline score of 6.2
to 6.9 in 2022. This has surpassed the 2.5% expectation of 6.3725. The
difference between the school mean of 7.7 and the NSW Govt Norm of 7.8
is 0.1. The highest areas of achievement are 7.7 teachers feel they work
with school leaders to create a safe and orderly environment. 7.0 teachers
feels school leaders have provided guidance for monitoring student
progress. The lower areas of achievement are 6.2 teachers believe school
leaders have supported them during stressful times. 6.6 teachers indicated
school leaders have provided them with useful feedback about their
teaching. score of 6.9 to 7.7 in 2022. This has surpassed the 2.5%
expectation of 7.0725. The highest areas of achievement are 8.2 teachers
discuss learning problems of particular students with other teachers. 8.0
teachers talk with other teachers about strategies that increase student
engagement.. The lower areas of achievement are 6.7 teachers feel they
have been given helpful feedback about their teaching.. 7.0 teachers
indicated other teachers have shared their learning goals for students with
them.

In Tell Them From Me staff data there
will be an uplift of 2.5% from the
baseline of 7.4 (2020) in the area of
Data Informs Practice

In the area of Data Informs Practice there is an uplift from the baseline
score of 7.4 to 7.8 in 2022. This has surpassed the 2.5% expectation of
7.585. The school mean of 7.8 and the NSW Govt Norm of 7.8 are equal.
The highest areas of achievement are 8.2 teachers use results from formal
assessment tasks to inform lesson planning. 8.1 teachers indicated their
assessments help them understand where students are having difficulty and
regularly use data from formal assessment tasks to decide whether a
concept should be taught another way. The lower areas of achievement are
6.1 teachers provide examples of work that would reflect an "A", a "B" or a
"C" (or their equivalent). 7.6 teachers use formal assessment tasks to help
students set challenging goals.

In Tell Them From Me staff data there
will be an uplift of 2.5% from the
baseline of 6.2 (2020) in the area of
Leadership

In the area of Leadership there is an uplift from the baseline score of 6.2 to
6.9 in 2022. This has surpassed the 2.5% expectation of 6.355. The
difference between the school mean of 6.9 and the NSW Govt Norm of 7.1
is 0.2. The highest areas of achievement are 7.7 teachers feel they work
with school leaders to create a safe and orderly environment. 7.0 teachers
feels school leaders have provided guidance for monitoring student
progress. The lower areas of achievement are 6.2 teachers believe school
leaders have supported them during stressful times. 6.6 teachers indicated
school leaders have provided them with useful feedback about their
teaching.
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Strategic Direction 3: SD 3 Engagement in Learning

Purpose

To maximise family-school partnerships and positively influence student learning

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Family Engagement
 • Wellbeing

Resources allocated to this strategic direction

Low level adjustment for disability: $159,892.17

Summary of progress

Systems and processes are now established and being effectively utilised to monitor wellbeing and attendance across
the school. Assistant Principals and Deputy Principals have caseloads of students they monitor and feedback on through
senior executive meetings that occur weekly.

Attendance data is regularly analysed and is used to inform planning via teacher and student tracking systems that have
been implemented across the school. Teachers complete attendance tracking sheets every 3 weeks and then take this
document to grade meetings to discuss as a team. Teachers use this data to have conversations with students to
highlight how they can improve on their attendance. Students are also tracking their own attendance each day. Students
are given attendance grids and colour the squares green each day they are here and on days they are absent, the class
SLSO or teacher colours it orange. The individual goals for students, at this point, is to make sure they increase the
number of green days they are getting each term.

A Culture of Wellbeing document is now in effect across the school. This has been developed to support a school-wide,
collective responsibility for student learning and success. Expectations of behaviour are clear and shared with students,
staff and the community and are designed to ensure effective conditions for learning. They are explicitly, consistently and
supportively applied across the school via our social emotional learning program The Toolbox Project. A school-wide
approach to effective and positive classroom management is has been a focus this year and support has been provided
to teachers where needed, ensuring optimum learning. This support has included professional leaning sessions in micro
skills of behaviour as well as the implementation of a new classroom support system in behaviour. All classrooms and
other learning environments follow the same expectations and systems, ensuring a consistent, school-wide approach.

The school has centralised it data collection processes for wellbeing and collects, analyses and uses this data to monitor
and refine our whole school approach.

Where to Next;

- Whole school recognition and reward system implemented

- Develop targeted scope and sequence for Toolbox, our social emotional learning program

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Increase by at least 3.6% (from the
baseline) the students reporting positive
well-being as evidenced by Tell Them
From Me to achieve the lower bound
system negotiated target.

 • 81.05% of students reporting positive well-being outcomes (Expectations
for Success, Advocacy, and Sense of Belonging at School) has decreased
by 4.75% from the baseline across the positive well-being measures. As the
first full year back to school after 2 years of COVID disruptions, many of our
students struggled to settle back in to school routines and expectations.

Increase by 5.3% the students The number of students attending school 90% of the time or more has
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attending school for 90% of time or
more to achieve the lower bound
system negotiated target

decreased by 30%. We do have evidence of improvements, in our internal
systems, for students attending more than 80% of the time but will need to
really work on the over 90%. When travel opened back up last year after
COVID, we had huge numbers of students put in leave forms and go
overseas for extended periods of time.

Increase the percentage of students
that are able to show empathy and care
about how others are feeling based on
SEL data

There has been a slight improvement in students ability to listen to others
and empathise with them. These increases have been in the areas of
students being able to "often" or "sometimes" do things as opposed to
"almost all the time.

Increase the percentage of students
that are able to control their emotions
based on SEL survey data

Whilst the percentages haven't increased as much as we'd like what has
become apparent is that our students are actually becoming more aware of
when they are using tools and when they need to use their tools to manage
themselves emotionally. Furthermore when incidents occur students are
actually able to return to baseline quicker and talk about how they are
managing themselves to do that. This is also reflected in the behaviour data
coming out of Sentral.
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Funding sources Impact achieved this year

Refugee Student Support

$7,181.82

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Family support and assistance
 • Refugee and new arrivals homework club
 • New Arrivals Program

The allocation of this funding has resulted in the following impact:
Our refugee homework club supports our new families to transition into
school in Australia. Run in partnership with Anglican Church, teachers and
volunteers support students and their parents/carers through weekly
homework groups.
New Arrival students also get intensive support and transition through our
new arrivals program run by trained EALD staff. This withdrawal program
supports our newly arrived students to pick up English language faster
whilst also receiving support within the classroom.

After evaluation, the next steps to support our students will be:
To continue on with our homework club and New Arrivals Program due to
the success of both programs.

Integration funding support

$133,676.00

Integration funding support (IFS) allocations support eligible students at
Greenacre Public School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • High Expectations for all students

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • intensive learning and behaviour support for funded students

The allocation of this funding has resulted in the following impact:
A reading hub has been established and SLSOs were trained to support
students in the hub. Reading Hub sessions are conducted every Monday ,
Tuesday and Wednesday from 2:15pm - 3:00pm. During hub time, students
take part in daily reading for 15 minutes and then focus on comprehension.
(Predicting, summarising, main idea. Locating information directly in the
text).
SLSOs have also had targeted students they support on the playground with
adjustments in place. These adjustments and support have resulted in
students showing improvements in self regulation, the language they are
using and the interactions with others.

After evaluation, the next steps to support our students will be:
Developing expectations and guidelines for further maximising SLSOs
impact in the classroom and on the playground.

Socio-economic background

$388,349.90

Socio-economic background equity loading is used to meet the additional
learning needs of students at Greenacre Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
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Socio-economic background

$388,349.90

enabling initiatives in the school's strategic improvement plan
including:
 • Data to Inform Practice
 • Collaborative Professionalism
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • professional development of staff through [program] to support student
learning
 • employment of external providers to support students with additional
learning needs
 • employment of additional staff to support [name] program implementation.
 • providing students without economic support for educational materials,
uniform, equipment and other items
 • additional staffing to implement Hour of Power planning time to support
identified students with additional needs
 • supplementation of extra-curricular activities for families needing
assistance

The allocation of this funding has resulted in the following impact:
All teaching staff have been trained in synthetic phonics and this will be
implemented across K-6 at the start of 2023. Teachers have observed
demonstration lessons by specialist staff in this area and have used HOP
time each week to complete the training, undertake readings and reflect on
current practice.
Leadership development continued across the school with executive staff
being coached and mentored by principal and leadership coach. The impact
of this has been that all members of the leadership team understand
evidence-based teaching and there is a focus on ongoing improvement so
that every student makes measurable learning progress and gaps in student
achievement decrease.
Student assistance by way of extra curricular activities, uniform, food etc
ensured all students had equal access and every student could be
supported to be at their best and ready to learn.

After evaluation, the next steps to support our students will be:
Research and design models for observation and feedback as well as
establishment of protocols.
Implement synthetic phonics across the school as well as daily warm ups in
reading

Aboriginal background

$5,000.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Greenacre Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • High Expectations for all students

Overview of activities partially or fully funded with this equity loading
include:
 • employment of specialist additional staff (SLSO) to support Aboriginal
students
 • staffing release to support development and implementation of
Personalised Learning Plans

The allocation of this funding has resulted in the following impact:
All of our Aboriginal students were supported in class by SLSOs

After evaluation, the next steps to support our students will be:
Developing support systems across our network schools for Aboriginal
students
Incorporating cultural perspectives into teaching and learning
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English language proficiency

$689,526.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Greenacre Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • engagement of an EAL/D specialist teacher to model EAL/D strategies,
with the aim of increasing teacher confidence and practice in their
classrooms
 • additional staffing to implement co-teaching programs to provide intensive
support for all students from EAL/D backgrounds

The allocation of this funding has resulted in the following impact:
Our EAL/D teachers work shoulder to shoulder in a co- teaching model with
classroom teachers to ensure lessons have an EAL/D perspective in them.
A focus on vocabulary and language supports our English programs and
EAL/D teachers co plan and program with classroom teachers to ensure
students are receiving targeted support.  Our EAL/D team is also recognised
across the network as specialists in their area. They have provided
demonstration lessons to other EAL/D teachers across the Chullora Network
and have led and facilitated EAL/D network meetings supporting planning
and programming.

After evaluation, the next steps to support our students will be:
Supporting teachers to implement the new syllabus with an EAL/D
perspective to improve outcomes for our EAL/D learners

Low level adjustment for disability

$554,655.17

Low level adjustment for disability equity loading provides support for
students at Greenacre Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • High Expectations for all students
 • Wellbeing
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • employment of LaST and interventionist teacher
 • employment of an Occupational Therapist to provide intervention
programs that support student needs
 • employment of Speech Pathologist to develop phonological awareness,
articulation, receptive, expressive language and self-regulation for identified
students

The allocation of this funding has resulted in the following impact:
Students across K-2 screened in OT and speech and then supported
through small group programs have resulted in improvement in fine and
gross motor skills as well as language. Reading hub was introduced and
trained SLSOs and LaST teachers facilitated this program three afternoons
a week. Students made progress in reading and students moved in and out
of the program based on data.

After evaluation, the next steps to support our students will be:
Refining and continuing to develop reading hub to provide extra support
based on what teachers are doing in class in phonics and reading
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Professional learning

$64,677.81

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Greenacre
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Quality Teaching
 • High Expectations for all students

Overview of activities partially or fully funded with this initiative
funding include:
 • engaging a literacy consultant to unpack evidence-based approaches to
teaching grammar and writing in context

The allocation of this funding has resulted in the following impact:
Across the year, the focus shifted to embedding language and grammar into
existing teaching and learning programs. This evolved into the development
of a 10-step process for planning (prior to programming) which will continue
to evolve in 2023. As the year progressed, more explicit links were made
between reading and writing, but a particular focus on writing and the
selection and analysis of model or mentor texts became a need. The role of
planning before programming was emphasised as was designing
sequences of learning before producing resources.
Teachers applied the steps and initially, this was overwhelming, yet
responses were positive as needs were recognised. Links were made
between the four key questions in programs and assessment connections
also started to be considered.
Confidence and speed increased with each planning cycle, as did more
critical thinking about planning, particularly choice of texts and teacher
deconstruction of language features prior to teaching.

After evaluation, the next steps to support our students will be:
Based on survey results, continuation of the planning process will be critical
in 2023 with in depth attention placed on Steps 6-9. In addition, a return to
developing teacher knowledge and confidence in relation to grammar will
also need to be emphasised again, particularly for those new to the
sessions but also those who have been involved in 2021 and /or 2022.

Literacy and numeracy

$95,016.62

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Greenacre Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Quality Teaching
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • staff training and support in literacy and numeracy
 • updating reading resources to meet the needs of students
 • teacher release to engage staff in synthetic phonics training
 • employment of an additional Learning and Support intervention teacher

The allocation of this funding has resulted in the following impact:
Numeracy: Targeted small group tutoring took place in  Quantifying
Numbers . Students have become increasingly able to count, recognise,
read and interpret numbers expressed in different ways.. They have a
deeper understanding of what is needed to process, communicate and
interpret numerical information in a variety of contexts.
Literacy: All staff were trained in phonics and a scope and sequence put in
place ready to commence in 2023.. Teachers have a deeper understanding
and the tools and resources to explicitly teach phonics across all the grades.

After evaluation, the next steps to support our students will be:
Printed on: 22 March, 2023Page 14 of 26 Greenacre Public School 1123 (2022)



Literacy and numeracy

$95,016.62

Investigating school wide numeracy assessments and data collection to
confirm consistency in teacher judgement and inform future directions.
Implementation of the phonics lessons : 4 x 30 minute sessions per week.

QTSS release

$163,302.74

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Greenacre
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collaborative Professionalism

Overview of activities partially or fully funded with this initiative
funding include:
 • assistant principals provided with additional release time to support
classroom programs

The allocation of this funding has resulted in the following impact:
Providing APs extra release time has ensured they can support their
classroom teachers in the classroom. This support is different in every room
depending on the experience and needs of the teacher. Support has
included,  demonstration lessons, provide feedback to teachers on their
teaching practices, team teaching and behaviour support. As a result of this
in class support, there is greater consistency across the school and
teachers capacities are continually built to ensure every student experiences
high quality teaching.

After evaluation, the next steps to support our students will be:
A formal observation and feedback program to be implemented across the
school.

COVID ILSP

$702,689.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2022.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition. Staff
employed as tutors was dramatically reduced due to staff retiring, sickness
and take up of full time class positions. Our Maths tutors were made up of
2.8 staffing, Disruptions to the program were ongoing due to staff absences
and the COVID team being required to cover classes or programs.
 • providing targeted, explicit instruction for student groups in numeracy. In
particular Quantifying Number and Additive Strategies for students from
Year 1 ,Year 2 and Year 3.
 • providing intensive small group tuition for identified students who were
below grade appropriate progression level.

The allocation of this funding has resulted in the following impact:
Throughout the year, students from Year 1 , Year 2 and Year 3 were
identified from SENA and Department assessments on additive strategies
and Quantifying Number as needing explicit instruction to reach grade
expected levels. Small groups of 3 students were tutored with hands on
Maths activities, three times a week over a period of five weeks. A small
percentage of students required a further 5 weeks of explicit instruction to
consolidate their progress. All students demonstrated growth  with most
students achieving three to four levels of growth in the Quantifying Number
progressions and one to two levels in the Additive Strategies progressions.
Surveys from students highlighted the benefits of small group tutoring in
having a quiet space to learn, ask questions, use the correct mathematical
language and gain confidence in their Maths abilities.
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COVID ILSP

$702,689.00
After evaluation, the next steps to support our students will be:
Not knowing if the funding for Covid ILSP will be continuing in 2023 makes it
difficult to plan ahead.

AP Curriculum & Instruction

$301,142.00

Assistant Principals, Curriculum and Instruction support strong instructional
leadership models in schools, coordinating professional learning for
teachers, monitoring student outcomes, and supporting families to be key
partners in student learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data to Inform Practice

Overview of activities partially or fully funded with this Staffing - Other
funding include:
 • Support strong instructional leadership models
 • Coordinate professional learning for teachers through HOP, planning
days, regular whole school professional learning, grade/stage meetings, one
on one meetings with AP and CRT
 • Monitor student progress in reading, writing and numeracy
 • Supervise intervention programs and LAST

The allocation of this funding has resulted in the following impact:
The APC&Is are regularly working in classrooms shoulder to shoulder with
the classroom teachers as well as providing demonstration lessons with the
school focus of reading. The APC&Is have led professional learning across
the whole school in effective reading strategies, including synthetic phonics.
The purpose was to ensure a culture of effective, evidence-based teaching
and ongoing improvement so that every student is beginning to make
measurable learning progress and the gaps in reading are decreasing.
Teachers and leaders now have a deeper and consistent understanding in
synthetic phonics to support the implementation across all classes K-6.

After evaluation, the next steps to support our students will be:
Continue to  monitor student progress and support and evaluate the
implementation of synthetic phonics
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Student information

Student enrolment profile

Enrolments

Students 2019 2020 2021 2022

Boys 467 462 439 412

Girls 374 378 383 367

Student attendance profile

School

Year 2019 2020 2021 2022

K 88.4 85.5 89.5 83.2

1 87.6 84.6 89.3 81.9

2 88.4 88.1 90.7 81.4

3 89.7 86.2 91.8 82.9

4 87.3 86.4 89.3 84.1

5 90.3 88.4 91.1 84.5

6 87.0 87.8 88.5 83.7

All Years 88.4 86.7 90.0 83.2

State DoE

Year 2019 2020 2021 2022

K 93.1 92.4 92.8 87.9

1 92.7 91.7 92.7 87.4

2 93.0 92.0 92.6 87.8

3 93.0 92.1 92.7 87.6

4 92.9 92.0 92.5 87.4

5 92.8 92.0 92.1 87.2

6 92.1 91.8 91.5 86.3

All Years 92.8 92.0 92.4 87.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures from 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the department's centralised data
warehouse every night. The AAF significantly improved data quality in 2021, which has affected data comparability with
previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2022, student attendance was
impacted by a range of factors:

 • Families evacuating and relocating due to NSW floods
 • Sick students staying at home until a negative COVID-19 test was returned
 • Household members testing positive to COVID-19
 • The easing of COVID-19 border controls at the beginning of 2022 which allowed families to travel inter-state and

overseas.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 7

Classroom Teacher(s) 31.08

Learning and Support Teacher(s) 3

Teacher Librarian 1.2

Teacher ESL 6

School Counsellor 1

School Administration and Support Staff 7.67

Other Positions 2.8

*Full Time Equivalent

Workforce composition statement

From 2022 onwards, the new Assistant Principal Curriculum and Instruction (APCI) roles form part of entitlement. The
FTE of these roles are counted as per entitlement in line with other non-deputy principal/head teacher executive
positions as there is no off-set requirement from the teaching allocation. The APCI is included under the assistant
principal(s) position grouping.

Aboriginal and Torres Strait Islander workforce composition

The department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2022, 4.6% of the department's overall workforce identify as Aboriginal and/or Torres Strait
Islander Peoples.

Aboriginal and Torres Strait Islander school workforce composition

Staff type Benchmark1 2022 Aboriginal and/or Torres Strait Islander representation2

School Support 3.00% 4.10%

Teachers 3.00% 3.30%

Note 1: The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2: Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.
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Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2022 to 31 December 2022. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with department policy requirements.

2022 Actual ($)

Opening Balance 1,077,745

Revenue 10,970,218

Appropriation 10,786,136

Sale of Goods and Services 84,964

Grants and contributions 89,928

Investment income 8,589

Other revenue 600

Expenses -10,682,585

Employee related -9,421,723

Operating expenses -1,260,863

Surplus / deficit for the year 287,633

Closing Balance 1,365,377

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2022 SBAR Adjustments ($)

Targeted Total 140,858

Equity Total 2,560,127

Equity - Aboriginal 5,472

Equity - Socio-economic 1,300,000

Equity - Language 700,000

Equity - Disability 554,655

Base Total 5,880,773

Base - Per Capita 215,091

Base - Location 0

Base - Other 5,665,681

Other Total 1,215,810

Grand Total 9,797,567

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Teacher Satisfaction

Each year teaching staff complete the Tell Them From Me survey and all staff complete The People Matters survey, both
providing a good understanding of teacher satisfaction in a range of areas. In the Tell Them From Me Survey the area of
teacher collaboration showed a big improvement with an increase from the baseline score of 6.2 to 6.9 in 2022. This has
gone beyond the 2.5% expectation of 6.3725 for 2022.

The highest area of satisfaction in this survey was linked to teachers feeling they work with school leaders to create a
safe and orderly environment. A lower area of satisfaction was around school leaders providing teachers with useful
feedback about their teaching. As a result, this will be a focus area going into 2023 where we will look at developing
systems for observation and feedback for teachers across the school.

In the People Matter Survey in 2022;

The Top Area at Greenacre in 2022 was

Ethics and Values: This refers to modelling the ethics and values of public education, being committed to ethical
behaviour and supporting the values of our organisation. The 2022 result in this area was 80% - 11% higher then sector
results.

Some questions that came out as strengths of our school were;

I understand what is expected of me to do well in my job - 92.4%

Senior managers communicate the importance of customers in our work - 89.2%

I have received the training and development I need to do my job well - 83.1%

Some questions that provide areas for improvement and opportunity in 2023 were;

There is good co-operation between teams across my organisation was 53.5%. This is an area for us to look at and
could possibly be the result of the restrictions with COVID where teams and cross stages were unable to meet as easily
as they normally would as well as many support systems within the department were unable to come into schools as
much to provide support in areas like attendance, learning and well-being.

In the last 12 months, I have received feedback to help me improve my work was 64.5%. This reflects the same as the
Tell Them from Me and is why this will be a focus area across 2023.

Student Satisfaction

In Greenacre Public School, 275 students completed the Tell Them From Me Survey between 27 Oct 2022 and 04 Nov
2022. The survey includes nine measures of student engagement, categorised as social, institutional and intellectual
engagement.

Some areas that came out as strengths where students are above the NSW govt norms or equal to the NSW
government norm were;

- Students reporting that they receive quality instruction = 86%

- Students reporting that they demonstrate positive behaviour at school = 82%

- Students reporting they are participating in schools sports and clubs = 90%

Areas that need improvement when compared to the NSW government norms were;

- Students reporting a positive sense of belonging = 65%

- Students reporting positive relationships at school = 75%

- Students reporting that they are interested and motivated to learn = 65%

Parent/Carer Satisfaction
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Parent feedback was sought on our Kinder transition programs with our new families starting school.

100% of parents agreed or strongly agreed that they, as parents, and their child feel more confident about starting school
as a result of our 4 weeks transition program.

Parents stated that the most relevant parts for them included;

- The take home packs provided to support students getting ready for school.

-Information explaining how the school day looks and the support provided at the school.

The feedback was that the program was well structured and the activities provided in the expo were very beneficial.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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