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Introduction

The Annual Report for 2021 is provided to the community of Cardiff High School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Cardiff High School
Boronia St
Cardiff, 2285
https://cardiff-h.schools.nsw.gov.au
cardiff-h.school@det.nsw.edu.au
4954 9966
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Message from the principal

As Principal of Cardiff High School, it is my privilege to lead this vibrant and exciting learning community. Co-educational
and comprehensive, Cardiff High School has a rich and successful history of nurturing student development and
achievement within a community focused educational setting. Our strong and improving academic results, evidenced by
recent HSC achievement validates our school commitment to continual teacher professional learning and development.
Quality teaching and diverse curriculum choices allow Cardiff High School students to experience success and build
connections within our supportive and individualised learning environment.

The school's strategic directions for 2021-2024 highlights three main priorities: 1) Student growth and attainment, 2)
Enhanced Wellbeing and 3) Leadership Excellence.  At Cardiff High School, we're committed to developing the individual
talents of all students, whist developing strong partnerships with parents and community members.

Whilst the Cardiff High School learning community cherishes what is worthy and worthwhile in its history, our learning
community is a learning community of, and for, the 21st century. The school's curriculum and co-curricular activities,
wellbeing programs, sporting and cultural programs, as well as experienced staff, ensure that Cardiff High students have
a broad and well-rounded education within a caring and accepting environment.

Cardiff High students develop a strong sense of belonging and connectedness with their school, their fellow students and
their teachers. Within the Cardiff High community, young people develop intellectually, socially and culturally and emerge
as young people who are confident and adept at relating to, and working with, citizens in national and international
contexts.

Importantly and reassuringly, the school's values of respect, positivity, responsibility and striving for personal best, shine
within our students and inform the staff's professional operation.

Please enjoy reading our 2021 Annual School Report.

Mr. Josh Gane

Principal
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School vision

To be a nurturing educational setting that promotes success and opportunity, based on mutual respect and the building
of partnerships in the pursuit of excellence.

School context

Cardiff High School is a comprehensive, co-educational secondary school located in the City of Lake Macquarie. The
school has a Support Unit comprising 6 classes catering to students with disabilities and other additional needs. The
school draws its enrolments from the Cardiff, Garden Suburb, Hillsborough and Macquarie Hills Communities. The
school has a culture of academic achievement, success in sport and creative and performing arts.

In 2021, Cardiff High School recorded 750 student enrolments, including 108 Aboriginal students. Cardiff High School
has experienced steady growth in enrolment numbers over recent years. Noteworthy growth is recognised within our
population of students from Aboriginal and Torres Strait Islander backgrounds, currently being 14.4%. The school
curriculum caters for a wide variety of interests and needs, with a growing number of students accessing tertiary study
and local-industry post-school pathways. The school is focused on improving student academic outcomes, plus student
and staff wellbeing and leadership.

The school's staffing entitlement in 2021 is 67 teachers and 26 non-teaching staff.  In 2021 the school funded two
additional Head Teachers in the areas of Teaching and Learning and Wellbeing. From Term 2 2021, the school engaged
the services of a full time Business Manager. The school also welcomed the appointment of a new Principal at the
beginning of the 2021 school year. The teaching staff is stable, with a considerable number working high proportions of
their career at Cardiff High School.

A comprehensive situational analysis has been conducted which led to the development of the 2021 - 2024 Strategic
Improvement Plan. Genuine consultation was achieved with students, staff, parents, the Local Kumaridha AECG and
community groups. The situational analysis identified priorities for the school's equity funding. The majority of the
school's equity funds are utilised to employ additional Learning and Support Teachers and School Learning Support
Officers to operate the School Learning Centre. The Learning Centre targets academic and social development for a
range of students throughout the school year.

The school is committed to ongoing staff professional development through robust systems and professional learning
teams. Aligned to Professional Learning, the school is an active member of the Cardiff Community of Schools (CCoS),
inclusive of five feeder Primary Schools. A highlight of the CCoS is an annual multi-school development day occurring in
term 3.

The school has an ongoing focus on academic performance through teacher data skills analysis. A further key focus area
is developing aspirant leaders to excel in future leadership opportunities.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Cardiff High School is committed to the pursuit of excellence, ensuring all students are known, valued and cared for. To
achieve academic success and prepare students for higher education, training and work we use explicit evidence based
literacy and numeracy strategies to promote and support the individual needs of every student.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Teaching and Learning
 • Data Driven Practices

Resources allocated to this strategic direction

Socio-economic background: $130,306.00
Low level adjustment for disability: $225,368.29
Professional learning: $8,738.00

Summary of progress

Summary of activities, resourced and aligned to the Cardiff High School Strategic Improvement Plan 2021 follows:

1) Learning Centre

The Learning Centre comprised Learning and Support Teachers, School Learning Support Officers and Classroom
Teachers. The program's fiscal commitment for 2021 was $338,290 for staffing, and Literacy and Numeracy programs;
QuickSmart Literacy, QuickSmart Numeracy, MultiLit and School-developed Recovery & Review Program for
Year 9 Term 1 2021.  Staffing was 4.5 x SLSOs', with the programs and staff managed by the Head teacher Learning
and Wellbeing.  Individual Student programs cost in the range of $6200 to $11,000 per program depending on
engagement, making the selection and commitment of students a priority.

The Cardiff High School Learning Centre delivered high quality targeted support to 157 students in individual and group
settings.  Engagement Numbers this year were lower in Quicksmart and MultiLit due to the Online Learning processes,
which required a double up of SLSO staff for all online face-to-face learning components. The Learning Centre staff
analysed assessment data through Pat, OZCAS and MultiLit Diagnostics, then supported students to improve their
learning through inclusion in the Quicksmart and MultiLit program using Simmer to record results and measure growth on
a weekly basis through a cycle of continuous assessment and review.  The Year 9 Recovery and Review Program
provided opportunities for student who had previously engaged in the programs in early schooling and or students of
Aboriginal Background to start the year with a refresher process.

The evaluation of the MultiLit Program has been problematic, students who had the lowest level of literacy in the MultiLit
screening often did not have the capacity to do the Program during online learning and instructors struggled with getting
students and or their parents engaged online. 70% of students in this program showed growth, 21% did not continue
the program during online learning and 9% withdrew from the Program or have left the school.  The nature of the
teaching connection and its value in this highest level of literacy recovery also plays a role when students are not able to
attend face-to-face.  Post PAT testing for correlative data occurred in December and will inform the program's
continuation in 2022.

Assessment data from the Cardiff High QuickSmart Numeracy Programs showed the program had a substantial effect on
student growth. On the Division OZCAAS test, there was paired data for 23 QuickSmart students. The average decrease
in time for QuickSmart students is 2.455 seconds. The Effect Size for this result is 2.378, which indicates substantial
improvement. In terms of accuracy, the QuickSmart students' average scores on Division, for this school has increased
by 14.57 percentage points. This Effect Size shows substantial improvement.

Simultaneously, Cardiff High School's Literacy, on the Level 2 Words OZCAAS test showed paired data for 35
QuickSmart students. The average decrease in time for QuickSmart students was 0.465 seconds. The Effect Size for
this result is 1.185, which indicates substantial improvement. The QuickSmart students are within the target range
for automaticity for Level 2 Words. In terms of accuracy, the QuickSmart students' average scores on Level 2 Words for
this school has increased by 6.64 percentage points. The Effect Size for this result shows substantial improvement.

On the Sentence Understanding 2 OZCAAS tests, there was paired data for 34 QuickSmart students. The average
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decrease in time for QuickSmart students was 1.415 seconds. The Effect Size for this result is 0.843, which indicates
substantial improvement. In terms of accuracy, the QuickSmart students' average scores on Sentence Understanding
2 for this school has increased by 7.65 percentage points. The Effect Size for this result shows substantial improvement.

Effect Size scores above 0.8 represent substantial improvement of the order of approximately two-three years'
growth.  Both Literacy and Numeracy programs have maintained operations at, above or doubled this effect size for
individuals in the programs.

Cardiff High School's QuickSmart effect sizes is among the highest in the the Hunter Region. This Years'
NAPLAN data correlated with largely positive growth in the lower mid bands and base line Numeracy, Reading and
Spelling.  Moving forward the school needs to focus on reducing the gap between our bottom quarter SES bands and
achievement and growth.  The school should also continue the utilisation of this program to focus on Academic Growth
for Aboriginal students.

2) Professional Learning Committee

Cardiff High School's Professional Leaning committee provide learning opportunities to teaching, non-teaching and
support staff throughout 2021.  The PL team spent $75,370 (across all SDs) in professional Learning that was accessed
by 104 staff over the course of the 12 months.  Term 2 saw a sizeable shift into online learning programs to support
remote teaching and learning. CHS Professional Learning has a significant focus on the Enhanced Wellbeing (SD 2) and
included a range of Wellbeing Days, The Berry Street Trauma Informed Practice and suicide prevention training for key
staff within the school. 100% of CHS staff engaged in Wellbeing training on Staff development days or intensive stand-
alone programs. Staff participating in wellbeing focused professional learning reflected highly when completing course
evaluations, with 99% providing positive feedback.  All Head Teachers were part of a Head Teacher Network Day at
Kurri Kurri Tafe, exploring both Leadership and Curriculum Development (Strategic Direction 3). The school has invested
into Senior executive COVEY Training (explained further in SD3), with this leadership training being offered to members
of our local CCOS network of schools (implementation 2022).   As part of Strategic Direction 1, 25% of staff, across all
KLAs undertook the High Leverage HSC training modules, delivered online by a Quality Teaching Advisors or through
quality teaching-bites delivered in-person at the school. At the conclusion of 2021, the PL team focused primarily on
mandatory course compliance, with 100% of staff, plus long term temporary and casual staff being offered an opportunity
to complete their CPR training face-to-face. Professional learning provided support for 3 staff to achieve their
accreditation and  2 staff to fulfill their accreditation maintenance which requires 100 hours of professional learning to be
registered over 5 years.

3) High Leverage Team

High Leverage Strategy meetings took place fortnightly informed by summative data. Pedagogical strategies were
focused on, including learning intentions, success criteria and explicit teaching. The Head Teacher Teaching and
Learning led representatives from faculties throughout this activity. The Team also delivered classroom team-teaching
opportunities with a focus on explicit pedagogy. Members of the HL team were involved in formal lesson observations,
then follow-up feedback discussions similar to the Quality Teaching Rounds model. The largest number of lesson
observations/feedback was conducted within the CAPA, Science and English faculties, focusing on pedagogical practice
and student-centred learning. The data from summative testing focused on the need for improved engagement in reading
and knowledge of metalanguage. Following this discovery, the High Leverage Team created Metalanguage Booklets in
Art (junior and senior), Maths (juniors), English (junior and senior), Food Technology (junior and senior), which included
comprehension strategies, and grammar rules, provided to all students in hard-copy and electronic format on Google
classroom.

The Team's analysis of test data (7,8&9 Check-in & NAPLAN) identified a deficiency in vocabulary and reading, with this
information disseminated to teachers with strategies to improve these areas. The Teacher Librarian focused on building
reading material that would engage students through enrichment reading lessons which focused on comprehension and
world building. The teaching of summary strategies and comprehension skills were explicitly taught by teachers in
classroom activities.

4) Cardiff Community of Schools (CCos)

The CCoS continued throughout 2021, with a shift to online collaboration. Due to external factors, the planned bi-annual
CCoS conference, originally scheduled for Term 3 2021 was postponed to 2022. The Principals of all CCoS schools
continued to meet throughout the year and plan for consistent practice and supportive transition practices. A number of
planned activities, such as school PL visits and data sharing professional learning sessions have also been postponed to
2022. Fortunately, in Term 4, CHS was able to deliver the "Jump Start program", a transition initiative aimed at
supporting Year 6 to 7 mainstream students with additional needs. Led by the HT Learning and Wellbeing, two jump start
orientation visits were delivered, engaging students from all feeder primary schools. CHS also delivered primary school
visits from the 2022 Year 7 Year Advisor, Deputy Principal and Principal, ensuring a foundation of transition support has
been achieved. Moving into 2022, the Leader of the CHS Aboriginal Education Team will establish CCoS Junior AECG
links, in order to further cultural connections throughout the CCoS..
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Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Percentage of students achieving
results in the top two NAPLAN bands in
reading is trending towards the 2022
improvement measure of 4.9% above
baseline.

Data indicates 12.6% of students are in the top two skill bands for reading
which is below baseline data (15.28%). This result has trended up slightly
from 2019 (11.4%) to a 2021 value of 12.6%. An uplift of 7.6% is required to
meet the 2022 lower bound target of 20.2%.

Percentage of students achieving
expected growth in NAPLAN reading is
working towards the 2023 improvement
measure of 6.5% increase from
baseline.

The percentage of students achieving expected growth in reading
decreased to 58.24% indicating progress yet to be seen toward the lower
bound target of 62.9%. An upward lift of 4.66% is required to meet the 2023
lower bound target of 62.9%.

Percentage of students achieving
results in the top two NAPLAN bands in
numeracy is trending towards the 2022
improvement measure of 5.7% above
baseline.

Data indicates 15.7% of students are in the top two skill bands for
Numeracy which is above baseline data (13.4%). This result has trended up
from 2019 (13.3%) to a 2021 value of 15.7%. An uplift of 3.4% is required to
meet the 2022 lower bound target of 19.1%.

Percentage of students achieving
expected growth in NAPLAN numeracy
is working towards the 2023
improvement measure of 6.7% increase
from baseline.

The percentage of students achieving expected growth in numeracy
decreased to 56.84% indicating progress yet to be seen toward the lower
bound target of 65.7%. An upward lift of 8.86% is required to meet the 2023
lower bound target of 65.7%.

Percentage of students achieving HSC
course results in the top two bands is
trending towards the 2022 improvement
measure of 4.5% increase from
baseline.

25.23% of students attained results in the top two bands, which continues
an upward trend from 2018 demonstrating progress toward the upper bound
target of 32.7%. An uplift of 7.47% is required to meet the upper bound
target. An uplift of 2.47% is required to meet the lower bound target of
32.7%.

Percentage of students achieving HSC
course results in the top three bands is
trending towards the 2022 improvement
measure of 4.5% increase from
baseline.

51.35% of students attained results in the top three bands, which continues
an upward trend from 2018 demonstrating progress toward the upper bound
target of 32.7%. An uplift of 7.47% is required to meet the upper bound
target. An uplift of 2.47% is required to meet the lower bound target of
32.7%.

School Excellence Framework Self-
Assessment of the elements
Assessment (focus theme: Data Skills
and Use) indicates improvement
towards ensuring consistency at
Delivering in every classroom.

Self-assessment against the School Excellence framework shows the
school continues to performing at 'sustaining and growing' in the element of
'Data skills and use' while the element of 'Learning and Development' has
trended up from delivering to sustaining and growing.

The proportion of Aboriginal Students
completing the HSC is trending towards
an uplift of 19.3% to reach the network
negotiated target whilst maintaining
their cultural identity.

The percentage of Aboriginal students attaining the HSC whilst maintaining
their cultural identity has increased by 50%. All students from Aboriginal and
Torres Strait Islander backgrounds who commenced the HSC in 2020
achieved the HSC in 2021. In the HSC Year 2019 - 2020, 50% of Aboriginal
Students did not complete the HSC.
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Strategic Direction 2: Enhanced Wellbeing

Purpose

Cardiff High School actively works to ensure students and staff have a strong sense of belonging and school
connectedness. The promotion and establishment of positive wellbeing informs school initiatives and actions. All
students and staff know how to access support and actively look to support each other.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Staff Wellbeing
 • Student Wellbeing

Resources allocated to this strategic direction

Professional learning: $11,635.00
Socio-economic background: $116,557.00
Aboriginal background: $82,555.14
Low level adjustment for disability: $34,781.00

Summary of progress

Summary of activities and resourced aligned to the Cardiff High School Strategic Improvement Plan 2021 follows:

1) Head Teacher Teaching and Learning (ACIP)

Whilst action and achievements also relate to SD1, the funded HT T&L ran programs over the year to build confidence
and skills in teacher capacity to deliver explicit teaching and develop student capacity to achieve. Changes included
postponing the HPGE project due to learning-from-home. There was also changes to the High Leverage Team meetings
due to teacher unavailability.

Year 7 Enrichment - Personalised ILPs were developed with parents and students from 7L (identified enrichment class),
this information allowed 7L teachers to successfully differentiate learning tasks and include HPGE strategies. 7L students
were further enriched by student-centred seminars focusing on growth mindsets, learning reflections, achievement,
attitude and wellbeing.

High Achievers Program - This program included 20 identified high potential HSC students. This group, guided by the
HT T&L conducted regular "check-ins" focusing on the achievement of IEP goals. The program also included external
supports including; dietitians, psychologists, HSC markers and past CHS high achievers. A key feature of the High
Achievers Program is our partnership with the University of Newcastle. This 5-year partnership continued throughout
2021, culminating in one-on-one interviews with University students and academic leaders. University/student meetings
occurred prior to the HSC trial exams and focused on course selection, ATARs, scholarships, and early university entry
schemes.

2) School Technical and Communication Support Officer

The school utilised equity funding to continue the employment of a fulltime (1.0) Communication and Technology officer
(TCS - clerk 3/4). Together with strengthening links with the wider school community, the TCS delivered highly valuable
services related to technological advancements. The TCS ensured continuity of learning, when supporting over 50
families requiring devises and internet access throughout the learning-from-home period. Further achievements are
recognised by the following actions: Liaising with the P&C association to deliver school-wide fundraising initiatives. 2)
Recording and promoting whole-school events, such as sporting carnivals, cultural events and presentation assemblies.
3) Technological support and management as the school transitions to new management systems throughout term 4
(Sentral and Edval). 4) Replenishment and upgrade of technology throughout learning spaces by delivering upon the
2021 school technology plan.

3) Attendance Team

Attendance is a high priority for CHS, despite an overall increase in the last 12 months of students attending more
than 90% of the time (36.1% to 52.7%), the school sits below the DOE State, Network and SSSG Groups. As part of
Strategic Strategic Direction 2 - Enhanced Wellbeing, CHS has worked to initiate and develop an Attendance Team to
review, reestablish and innovate how student attendance is supported and managed. The Senior Executive and 2 Head
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Teachers engaged in professional learning from DELs and key Learning and Wellbeing Staff. This PL focused on
bolstering attendance, establishing a guided process of how to review of data from the Scout Attendance and
Engagement dashboard to reflect on a tiered framework of strategies to support attendance. From this, Head Teachers
and Senior Executive considered how to best utilise the tiered framework and begin some data mapping for our school,
building staff capacity to interpret and respond to data.

Following on, at a school level, the Attendance Team, which included 5 Year advisors and Wellbeing staff, were provided
Professional Learning on using data within SCOUT and Millennium attendance calculations, coupled with release time, to
review every child who had not returned post the learning-from-home period. The team considered which procedures
from our school should be used to meet the needs of non-returning students or low attendance returning students in
order to meet Policy and Legislative requirements, whilst supporting and promoting student and community wellbeing.
Part of this mapping and accountability process highlighted a large number of ongoing long term non-attenders.  Over
two days we undertook a whole-school attendance review, working within the complexities of returning to school for all
cohorts; engaging with a range of strategies such as follow up phone calls, referrals to family supports, Year Advisor
supports, ACLO referrals, partial attendance returns, medical exceptions and HSLO support. Staff made supportive
contact with 198 students and their families.  A second day of professional learning had a more global attendance
and wellbeing focus, on positive and proactive wellbeing strategies, for each year group as well as consideration of the
ways in which Cardiff High can celebrate attendance excellence and improved attendance, whilst also acknowledging
young people who show considerable improvement and growth in their personal attendance and engagement. Moving
forward, as part of our continuous cycle of improvement, the Attendance Team will ratify and publish our tiered approach
to consistent practice and procedures, whilst continuing to arrange professional learning for all staff.

4) Trauma Informed Practice

The school had a continual professional learning focus on Trauma Informed Practice throughout 2021. Professional
learning delivered aligned to the Berry Street Education Model. All staff completed training in Trauma Informed
Practice in 2021. The school specifically targeted our growing Special Education faculty, with the Head Teacher and ED
Classroom Teacher undertaking the full 4-day Berry Street Education Model professional learning course. Upon
completion the teachers built the capacity of other staff members through ongoing professional learning, inclusive of
trauma informed practices. The inability for staff to gather in whole-school groups limited further trauma informed practice
PL scheduled for term 3&4; however, faculty based training and research continued. Overwhelming positive feedback
was received following staff training. Staff now express confidence in working with students from trauma backgrounds.
Staff within CHS are now regularly using strategies such as brain breaks, ready-to-learn plans and co-regulation actions.
Trauma Informed Practice is now featured throughout the Special Education faculty. Noticeable declines in escalated
behaviours are attributable to the training and actions of staff within the Special Education faculty.

5) Staff encouraging staff (wellbeing) program

The staff encouraging staff (SES) wellbeing program was reintroduced in 2021, following a non-operational status
throughout 2020. Coordinated by 2 executive and 2 teacher members, the SES program re-established rewarding and
celebratory events for staff. Fortnightly morning-teas occurred throughout Semester 1, which focused on staff
achievement and celebration. Weekly after-school activities were established, which returned high staff engagement
rates. Each Week A, staff were invited to participate in an exercise program led by a qualified personal trainer. In Week
B, staff were invited to participate in Yoga sessions. Both activities were funded by the school. Throughout the program,
staff participation increased. In the week prior to learning-from-home disruption, almost 50% of the school staff were
engaged in an afternoon wellbeing activity. Staff feedback has been unanimously positive when reflecting on the SES
program. The SES program will continue operation as we move into 2022.

6) Aboriginal Education Officer

In term 1, the school appointed a permanent 1.0 Aboriginal Education Officer (1.0 FTE). This has been an exceptionally
positive appointment for CHS, considering this position had been vacant for some time. The AEO has continually
promoted CHS within the local community and formed strong relationships with community members from Aboriginal
backgrounds. The AEO has been integral to the advancement of the school Aboriginal Education Team, regularly
collaborating across the school to develop cultural connections between staff, students and the school. The AEO has
worked to ensure that 100% of CHS Aboriginal students have a Personal Learning Pathway plan (PLP), which sets
achievable goals, whilst maintaining cultural identity. The AEO worked particularly hard throughout the learning from
home period, completing wellbeing check-ins and regularly delivering differentiated school work. Stemming from past
school trauma, the AEO has been a consistent welfare support for students and promoted relationship building between
community members and CHS. The AEO continues to perform a critical cultural and wellbeing link for our students who
reside at the Kirinari Lodge, many of whom experienced hardships due to personal and environmental challenges
existing within their western NSW hometowns.  Other notable actions and achievements include: coordinating
Reconciliation Week events, facilitating numerous Aboriginal art initiatives, coordinating Aboriginal dance groups (male
and female), engaging the Tunbilliko program, developing the CHS Reconciliation Action Plan (RAP), storytelling with
class groups and incorporating the Yarning Circle to bolster cultural connections throughout the school.

7) Wellbeing framework
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Time was invested for Wellbeing Team members to participate in professional learning and planning days in order to
create the CHS Wellbeing Framework. Despite mid-year delays, the Wellbeing framework was finalised in Term 4, and
will guide Wellbeing Team actions throughout 2022. The Wellbeing Framework identifies key focus areas for each year
group 7 - 12. These wellbeing focuses have links to scheduled initiatives throughout the year. A wellbeing initiative/day is
planned once per term for each year group. External providers are factored into the plan, with a focus on positive,
enriching and relevant activities for all year groups. The CHS Wellbeing framework ensured CHS is enforcing the DoE
Connect, Succeed, Thrive (CST) model. Wellbeing activities throughout the year are coded back to the CST model,
ensuring all elements are covered. Throughout 2021 the Wellbeing framework was implemented informally whilst the
formal framework was in draft form. The CHS wellbeing team has now completed the framework, ready for launch in
2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Working towards a formulated
approach to Staff Wellbeing leading to
improved scores in the TTFM and
school operated Wellbeing survey.

A planned approach to staff wellbeing was implemented throughout Term 1
& 2. During this time, 55% of staff engaged in afternoon wellbeing activities,
with this rate increasing throughout the year. COVID restrictions prevented
this initiative throughout Term 3 & 4. Results from the People Matters
Survey indicated the 85% of staff agree that good team spirit exists within
their workgroup. This is a +27point increase from 2020.

The wellbeing framework is
implemented, targeting student
Success, Advocacy, and Sense of
Belonging at School.

In the 2021 Tell Them From Me survey (TTFM) 57% of students reported a
positive sense of belonging at school. This result was a 12% increase from
2020 and the highest recorded result since 2017. The CHS result is 9%
below the state average; however, continue to trend upwards. The cohort
displaying the highest sense of belonging is Year 7 with 68% and Year 11
with 62%. The cohorts with the lowest scores are Year 9 (47%) and Year 10
(49%). These results demonstrate continual improvement toward this
school-based progress measure.

Percentage of students attending 90%
or more of the time is trending towards
the 2022 improvement measure of
5.7% increase from baseline.

The number of students attending greater than 90% of the time in 2021 is
48.9%. This is a 12.8% increase from 2020.

Further Improved / growth within
identified areas of the TTFM survey
exceeding similar school groups

In the 2021 TTFM Survey, improvement was achieved in 87.5% of areas
assessed from 2017 - 2021 (1. Social-emotional outcomes. 2. Academic
Outcomes. 3. Drivers of student outcomes). The school returned over state
average results in the following areas: Positive Behaviour at School 92%.
Students with positive relationships 78%. Grades in Maths 66% and
Science 64%. Positive student-teacher relationships and Advocacy outside
of school. These results represent positive growth across wellbeing
measures.
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Strategic Direction 3: Excellence in Leadership

Purpose

Cardiff High School will grow and maintain a culture of high performance and aspiration, developed through research
based leadership development. All students and staff will have opportunities to lead and access leadership development
in a school environment of high expectations, continuous improvement and collaboration.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Strengthening Connections
 • Leadership capabilities

Resources allocated to this strategic direction

School support allocation (principal support): $3,136.00
English language proficiency: $11,238.02
Aboriginal background: $7,900.00
Socio-economic background: $90,658.90
Professional learning: $25,482.00

Summary of progress

Summary of activities, resourced and aligned to the Cardiff High School Strategic Improvement Plan 2021 follows:

1) School Business Manager

The Establishment of a Business Manager position has been highly successful. The Business Manager has excelled in
improving systems and processes. These actions allowed the School Executive greater time to focus on school
leadership and high impact professional learning. Results from the PMES indicate a +15point increase in staff having
time to do their job well. This result is attributable to the BM managing many administrative tasks, previously managed by
teaching staff.

Within the first term of employment, the Business Manager, was able to identify discrepancies with the staffing and
financial planning of the school. The BM was able to balance entitlement staffing in the eFPT tool, and fund the
remaining with flexible staffing, leaving a more reliable balance of funding. COVID ILSP funds and Integration Funding
Support was not fully planned out in the eFPT tool and the WBS/IO Coding solution. These were corrected ensuring
funds were expended in accordance with policy. Within financial planning, corrections were made with funding
sources used in the Regional Renewal Plan, historical data was used to revise operational budgets that were under
planned. Correction of these budgeting oversights put the school in a more reliable financial position.

Mandatory training requirements have been reviewed and systems put in place to ensure the school and its staff
remain compliant. The Business Manager was able to reconcile Scout data and MyPL data with the school's internal
record keeping to highlight some areas of concerns with mandatory training. A spreadsheet was created for visual
display to staff, and staff were counselled in the mandatory training requirements and the frequencies required for
completion. Scout data is regularly monitored, and non-compliant records are followed up with written correspondence.
Regular monitoring and follow up has ensured the school is compliant and remains compliant with the departments
mandatory training in preparation for an upcoming audit.

The Business Manager was able to collaborate with the Principal in the resourcing of the Strategic Improvement Plan.
The school budget allocation was correctly aligned to the activities within the strategic directions, to ensure
adequate resourcing in staffing and teaching resources. The planned expenditure of these resources was then identified
and noted within the eFPT. This resulted in a school budget successfully aligned to the schools SIP and lead to the
School Excellence Team nominating the school to participate in the Test and Learn pilot program, helping
develop the new 2022 eFPT budget.

With the addition of a Business Manager the executive team have been able to reliably forecast an end of year closing
balance. The use of historical expenditure data, filtering and interpretation of salary reports, and regular monitoring and
adjusting the school's budget in the eFPT, the BM has been able to confidently forecast the schools end of year financial
position. In establishing a forecast, the school has been able to maximise this year's school budget allocation for the
current year cohort.
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2) Aspirant Leaders Program

The school successfully established an Aspirant Leaders Program. Each Head Teacher now has an identified second in
charge (2IC), who engages in whole-school leadership development. In order to bolster leadership skills and abilities
within CHS. The Senior Executive engaged the FranklinCovey institute, to guide leadership development aligned to the
"7 Habits of Highly Effective People". The Principal and 2 Deputy Principals became proficient as trained facilitators in
the 7 Habits (COVEY training). Stemming for the facilitator training, the senior executive redirected executive meetings
away from administrivia to a professional learning focus. Throughout Semester 1, executive meetings featured a focus
on leadership building professional readings and discussion based activities. Professional reading focused on areas
such as: collaboration, organisational culture, growth coaching, collective efficacy, developing professional learning
communities and leadership effects. The Senior Executive developed a professional learning plan to deliver COVEY
leadership training to 50 identified staff, including targeted leaders from local primary schools (Cardiff Community of
Schools). Learning-from-home disruptions placed the advancement of this initiative on hold. The Senior Executive will
now deliver COVEY training to Head Teachers, identified primary school staff and the Cardiff High School aspirant
leaders throughout 2022.

3) Student Leadership - Student Representative Council and Junior AECG.

New school coordinators were appointed to the roles of SRC and Junior AECG. Throughout the year, an increased
leadership focus was given to the SRC and Junior AECG, which was a movement away from the historical
"representation" roles within these groups. Both groups participated in leadership meetings with the school principal (3
times per term). The Year 12 School Captains participated in a further 3 principal meetings per term, ensuring the
principal was formally meeting with student representatives 6 times per term.

Students within the SRC led significant events throughout 2021. In term 2, the SRC led school-wide activities to
acknowledge Pride Month. Further initiatives were developed and delivered to recognise Pink Day (National Brest
Cancer Foundation), beanies for brain cancer, mullets for mental health and Christmas celebrations. Despite disruptions,
the SRC raised a considerable amount of money for charities and more importantly, raised awareness throughout the
student-body.

4) Community Engagement Strategy

The Cardiff High School Community Engagement Strategy was led in partnership between the Senior Executive and the
School Communications and Technology officer. Community engagement started strongly, particularly related to
engagement of our Aboriginal Community members. The school held a highly successful and engaging Personalised
Learning Pathways evening, which saw the majority of Aboriginal families attend CHS for an evening of planning and
celebration. During this event, community members were offered access to representatives from community services
such as NSW Health, post-school employment providers and youth mentor facilitators. The school welcomed our quests
by hosting a BBQ dinner and provided 1:1 sessions with teacher mentors to create student PLPs. Furthermore, the local
community were invited to celebrate the appointment of our new Aboriginal Education Officer and official opening of the
school Yarning Circle, which coincided with NAIDOC week. Parent visits were a feature throughout Semester 1, for
events such as: parent/teacher evening, subject selection evening, enrichment class presentations, P&C meetings and
sporting carnivals. Throughout semester 2, the community engagement strategy shifted to a virtual format. Parents
regularly engaged in school assemblies, COVID information sessions (led by the Principal), parent/teacher conferences,
subject selection evenings and class presentations. Engagement within the school P&C grew throughout the year,
indicating the switch to a virtual setting may be more convenient for some members and worth investigation moving
forward. The Communication and Technology officer continued to drive online parental engagement throughout the year,
by promoting channels such as the school website, facebook page, schoolbytes, emails and SMS communication. The
school also established the highly successful "From the Principal's Desk" series of videos. These informative and
celebratory videos were distributed throughout the parent community and garnered much positive feedback. The school
has commenced a move to Sentral in 2022. Part of our Sentral deployment is the establishment of the 'parent portal'. In
2022, all CHS parents will develop stronger links with CHS, upon engagement with the parent portal. This is the fist time
a parent portal will be offered to the CHS community.

5) Teacher accreditation and beginning teacher support

Processes were formalised for all teachers on their journey to accreditation (including beginning teachers) and
maintenance of accreditation. All teachers in these categories worked with a nominated mentor teacher, overseen by the
HT T&L. Beginning teacher funding was utilised throughout the year to reduce face-to-face teaching time within the
timetable, allowing a greater focus on professional learning and capacity building for identified teachers. Teachers
applying for accreditation or maintenance undertook formal PDP meetings with the principal, where individual PDPs were
reflected upon and future goals set to ensure continual improvement.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

The school is working towards the
establishment of a strongly identified
Student Representative Council (SRC)
and Junior AECG, able to elevate
student leadership opportunities and
voice within CHS.

Delay in implementing initiatives in term 3 and 4 have required the majority
of this work to be postponed to 2023. In 2021 there was a 22% increase in
the number of students nominating themselves for positions within the
Student Representative Council. Identifiable increased in engagement
between the SRC and Senior School Executive is recognised in the
establishment of formal planning meeting between the Principal and SRC (3
times per term), plus additional planning sessions between the Principal and
Year 12 leaders (3 times per term).

The school is working towards the
achievement of a cohesive school
community fostered by strong
engagement with the P&C and school
leadership teams

Delays in implementing initiatives due to COVID disruptions has shifted a
number of community engagement actions to 2022. Throughout 2021, the
school has experienced increased engagement with the Parents and
Citizens association evidenced by increasing numbers of parents
participating in P&C meetings, trending up throughout the year. Throughout
2021, 8 parents were trained and involved in Merit Selection panels at
Cardiff High School. Reflections during the School Excellence framework
identify evidence of trends in the theme of Parental Engagement from
sustaining and growing to excelling.

Working towards the development of an
Aspirant staff program which develops
leadership skills and pathways to
promotion.

CHS achieved their goal of establishing an Aspirant Leaders Program. The
program ensured all executive staff have identified 2ICs, capable of
performing leadership roles in the absence of the substantive position
holder. Increased participation and hours of professional learning
throughout Executive meetings indicates achievement in their area and a
future focus on leadership development and capacity building.
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Funding sources Impact achieved this year

Integration funding support

$241,869.00

Integration funding support (IFS) allocations support eligible students at
Cardiff High School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • employment of staff to provide additional support for students who have
high level learning needs

The allocation of this funding has resulted in:
Employment of 3.55 FTE SLSOs allocated to students receiving IFS.
Timetabled allocated to SLSOs managed by Deputy Principal and Head
Teacher Learning/Wellbeing.

After evaluation, the next steps to support our students with this
funding will be:
Arrangements continue for 2022. Allocation dependant upon final IFS
funding amount.

Socio-economic background

$387,021.90

Socio-economic background equity loading is used to meet the additional
learning needs of students at Cardiff High School who may be experiencing
educational disadvantage as a result of their socio-economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Teaching and Learning
 • Leadership capabilities
 • Student Wellbeing
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement programs to support identified students
with additional needs
 • equitable access to specialist resources
 • professional development of staff through programs to support student
learning
 • employment of additional staff to support [name] program implementation.

The allocation of this funding has resulted in:
SEB is the primary source of funding for the Learning Centre. The learning
centre works with individual students to improve learning outcomes. This
funding support students from low SES backgrounds to access the learning
and achieve improved outcomes.

After evaluation, the next steps to support our students with this
funding will be:
The Learning Centre will continue in 2022.

Aboriginal background

$90,455.14

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Cardiff High School. Funds under this equity
loading have been targeted to ensure that the performance of Aboriginal
students in NSW public schools, across a broad range of key educational
measures, improves to match or better those of the broader student
population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
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Aboriginal background

$90,455.14

including:
 • Student Wellbeing
 • Strengthening Connections

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • staffing release to support development and implementation of
Personalised Learning Plans
 • engaging an Aboriginal Education Officer (AEO) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process

The allocation of this funding has resulted in:
Employment of 1.0 FTE Aboriginal Education Officer, delivering cultural
support and programs. Additional funding managed by the Aboriginal
Education Team to implement cultural celebrations and provide staff release
to work with Aboriginal students individually and in groups.

After evaluation, the next steps to support our students with this
funding will be:
AEO is a permanent staff member. 2022 funding will be used to establish an
Aboriginal mentor teacher 0.2. The Aboriginal Education Team will continue
to manage a budget to culturally significant purposes.

English language proficiency

$11,238.02

English language proficiency equity loading provides support for students at
all four phases of English language learning at Cardiff High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Strengthening Connections

Overview of activities partially or fully funded with this equity loading
include:
 • additional teacher time to provide targeted support for EAL/D students and
for development of programs

The allocation of this funding has resulted in:
This funding has delivered professional learning throughout the school
targeting students with additional needs (academic and wellbeing).

After evaluation, the next steps to support our students with this
funding will be:
Funding will be allocated to build upon this PL, moving into 2022

Low level adjustment for disability

$260,149.29

Low level adjustment for disability equity loading provides support for
students at Cardiff High School in mainstream classes who have a disability
or additional learning and support needs requiring an adjustment to their
learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Teaching and Learning
 • Student Wellbeing

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students

The allocation of this funding has resulted in:
Employment of LaSTs to deliver learning support and guidance for students
within mainstream classrooms and the Learning Centre.

After evaluation, the next steps to support our students with this
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Low level adjustment for disability

$260,149.29

funding will be:
This model will continue in 2022.

COVID ILSP

$336,299.34

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to identify students for
small group tuition groups/monitor progress of student groups.
 • providing targeted, explicit instruction for student groups in
literacy/numeracy
 • employing staff to provide online tuition to student groups in
literacy/numeracy
 • employing/releasing staff to coordinate the program

The allocation of this funding has resulted in:
COVID ILSP Program at Cardiff High School. Individual and small group
learning support.

After evaluation, the next steps to support our students with this
funding will be:
COVID ILSP will continue in 2022. CHS will receive less COVID funding in
2022.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 348 338 361 377

Girls 347 337 349 347

Student attendance profile

School

Year 2018 2019 2020 2021

7 92.4 91.5 92 89.1

8 89.8 88.5 92.3 80.9

9 85.9 86.9 91.9 83.6

10 84 87.4 89.3 82.8

11 86.6 86.6 93.1 78.8

12 86.1 85.8 93.9 81.2

All Years 87.8 88 91.9 83.1

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
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with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 3 7.5 5

Employment 2 10.5 48

TAFE entry 2 2 10

University Entry 0 0 21

Other 0 2 14

Unknown 0 0 2

Year 12 students undertaking vocational or trade training

41.94% of Year 12 students at Cardiff High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

92.8% of all Year 12 students at Cardiff High School expected to complete Year 12 in 2021 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 9

Classroom Teacher(s) 44

Learning and Support Teacher(s) 1.6

Teacher Librarian 1

School Counsellor 2

School Administration and Support Staff 16.68

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 595,164

Revenue 11,100,793

Appropriation 10,918,724

Sale of Goods and Services 3,852

Grants and contributions 178,003

Investment income 214

Expenses -11,080,269

Employee related -10,030,243

Operating expenses -1,050,026

Surplus / deficit for the year 20,524

Closing Balance 615,688

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 241,869

Equity Total 749,345

Equity - Aboriginal 90,555

Equity - Socio-economic 387,402

Equity - Language 11,238

Equity - Disability 260,149

Base Total 8,596,932

Base - Per Capita 183,882

Base - Location 0

Base - Other 8,413,050

Other Total 664,960

Grand Total 10,253,106

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2021 SSSG State School Average
2019-2021

Biology 66.2 68.4 71.9 67.2

Chemistry 64.3 68.9 74.1 62.1

Community and Family Studies 68.3 71.1 72.7 72.0

English Advanced 79.9 77.9 81.4 78.3

English Standard 68.2 67.6 68.8 70.1

Industrial Technology 47.7 67.0 67.7 57.0

Mathematics Standard 2 62.9 64.8 66.1 64.5

Personal Development, Health and
Physical Education

69.9 69.1 70.3 75.0

Society and Culture 67.9 71.8 76.0 71.0
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Parent/caregiver, student, teacher satisfaction

P&C President, Mr Keith Smith has provided the following report on behalf of the parents of CHS.

2021 saw another year of challenges for the staff, teachers and students across all school settings. The ability of the
Parents and Citizens Association of Cardiff High to support the school community was again challenged.

An enormous thank you to all the Cardiff High School P&C members, past and present, that were of great support and
assistance as we met in a fluid situation of face-to-face and zoom meetings in order to discuss the needs and concerns
of our school community.

Again, we saw our valuable canteen staff having their ability to serve the school restricted by the repeated restrictions
created. Thank you to our canteen staff, bolstered to four staff in 2021, for their perseverance and service of our school
community through many weeks of uncertainty.

My appreciation also to Cardiff High's parents as many have supported the P&C Association through their voluntary
contributions - critical to allow the P&C Association to cover payment of the student insurances.

In 2021, we partnered with Cardiff High School with the assistance of our principal, Josh Gane to apply and successfully
win a grant of $6,568.00 for the set up and fitting out of the fitness studio below the school hall.

Finally, I thank the 2021 Cardiff High School P&C executive and our members. I have appreciated the support and
involvement of our parents and citizens as we strive to best serve and support our wonderful school. A special mention
for Jenny-Marie (Secretary) and Kylie (Treasurer) for their years of diligent service to the Cardiff High School P&C in their
roles on the executive. We look forward to their continued involvement in the school community and on the P&C as they
step down from their executive roles in 2022.

Parent/caregiver, student and teacher satisfaction in from the Tell Them From Me (TTFM) Survey:

Analysis of the results of the 2021 Tell Them From Me (TTFM) survey data submitted by Cardiff High School students,
parents and staff highlights some impressive strengths of Cardiff High School, whilst identifying the need for revision and
improvement in a number of key areas. It is critical to consider that there are several external factors which have likely
had an impact on the 2021 data.

Overwhelmingly (90%) of parents indicated they are involved in school communities, such as the P&C association. Most
parents also indicate they regularly communicate directly with their child's teacher. Parents strongly believe that CHS has
a welcoming environment, and the school is well maintained. Contrastingly, parents indicate a greater need for learning-
from-home resources and to be physically involved in school meetings.

Staff indicate a strong sense of belonging within CHS, with a high proportion of teachers spending extensive career time
at CHS. TTFM survey results against state means indicate CHS achieves best in the areas of inclusive school practices
and technology. Contrastingly, staff results indicate a desire to improve data informed practice and collaboration
opportunities.

Student results from the TTFM survey indicates a strong sense of Aboriginal and Torres Strait Islander culture exists
within CHS. Students also indicate clear knowledge regarding the wellbeing structures of the school. Contrastingly,
students indicate a reduction in extra-curricular opportunities and the need to strengthen consistent homework
procedures.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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