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Introduction

The Annual Report for 2021 is provided to the community of Kingscliff High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Kingscliff High School
33 Oxford St
Kingscliff, 2487
https://www.kingscliff.nsw.edu.au/
kingscliff-h.school@det.nsw.edu.au
6674 9777
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School vision

Each learning journey
 • is centred on an individual's growth
 • is real world and relevant
 • rellies on respectful relationships
 • is driven by passion and aspiration
 • is celebrated

School context

Kingscliff High School, located in the Far North Coast (1100 students, including 12% Aboriginal or Torres Strait Islander
students) provides comprehensive, engaging and authentic opportunities to the young people of the Tweed Coast
communities. Our commitment is to inspire our students to become lifelong learners and aspirational citizens. As a
learning community we seek to achieve this though a collective focus on creativity as the driver of innovation, through
collaboration as an inclusive means of realising our potential, through confident communication of our ideas and values,
and through ongoing critical reflection on the efficacy of our work together.

Our school recognises the importance of student agency and voice in building genuine engagement in deep learning,
which has led to the growing profile of student leadership in our school. This, combined with our focus on a positive
learning culture which respects the learning traditions left to us by the traditional owners and custodians of the land on
which our school is built, enables our learning through flexible curriculum delivery, innovative pedagogy and strong
community partnerships.

We look forward to working with Schools Infrastructure NSW in a significant redevelopment of our site, resulting in future
focussed learning spaces which will further enable all members of our learning community to achieve outstanding
learning outcomes.

Kingscliff High School benefits from dynamic and meaningful relationships with our neighbouring primary schools through
the Coastal Learning Community and with our neighbouring public high schools as part of the Tweed 5 network. In
addition, we enjoy strong connections with other schools across Australia who, like us, have formed an ongoing
partnerships with the 4C Transformative Learning Group and the Future Schools Alliance.

Our school is particularly grateful for the strong support we receive from our community, exemplified by our energetic and
inclusive P&C.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Working towards Delivering

LEARNING: Curriculum Working towards Delivering

LEARNING: Assessment Working towards Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Working towards Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Delivering
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Strategic Direction 1: Student growth and attainment

Purpose

Our school culture will be strongly focussed on learning, the building of educational aspiration and ongoing performance
improvement throughout the school community.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Critical Reflection on Teaching Practice
 • Individualised Learning Pathways Yrs 7 - 10

Resources allocated to this strategic direction

Professional learning: $8,000.00

Summary of progress

Our purposeful focus on authentic student engagement in learning has informed our approach to ensuring growth in
student learning outcomes, which also reflect expected levels of attainment. Our foundational work in forming a Year 7
Pod Team, and designing an approach to Stage 4 teaching and learning which is student centred, welfare oriented and
collaborative for both teachers and students, has exceeded expectations in being implemented a year earlier than
planned.

This is complemented by our engagement with the Department's High Potential & Gifted Student Education (HPGE)
policy, along with practices which have been successful in supporting authentic and welfare oriented student
engagement in other schools, including the Collaborative Response Model and the Pastoral Hub.  We are looking
towards a renewed focus on Collaborative Classroom Visits in 2022 as a means of supporting teaching practices which
prioritise student engagement in learning.

This will be complemented in 2022 with a more purposeful focus on sustainable ways of engaging with student Literacy
and Numeracy progressions as a means of supporting authentic student engagement. Our successful COVID Tuition
program has made strong inroads here

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

SYSTEM NEGOTIATED
 • Top 2 bands (or equivalent) NAPLAN
reading increase (uplift) of 2.5%
 • Top 2 bands (or equivalent) NAPLAN
numeracy increase (uplift) of 3.4%
CRITICAL REFLECTION ON
TEACHING PRACTICE:

Implementation of HPGE Policy
 • HPGE Team members engage in
ongoing PL and collaboration with other
schools.
 • Share learning with all staff.

Collaborative Response Model
(CRM)
 • Whole staff PL
 • Regular CRM Meetings for Yr 7
teachers

 • Top 2 bands (or equivalent) NAPLAN reading has decreased by 0.96%
from the baseline.
 • Top 2 bands (or equivalent) NAPLAN numeracy has decreased by 0.61%
from the baseline.
 • Top 3 bands (or equivalent) HSC has decreased by 10.67% from the
baseline.
 • HPGE Team identified an initial focus on differentiation in teaching and
learning, combined with formative assessment.
 • Engaged with DoE facilitated PL, collaborated with similar teams from
other schools and delivered PL to KHS teachers addressing the above.
 • Team will be looking for eveidence of the above in teaching & learning
programs, as well as classroom practice across the school, in 2022.
 • Team began collaborative process with Year 7 Pod Team considering
class placement mapped against the four HPGE domains, also individual
student goal setting and learning design based around the four domains.
 • Ongoing collaboration with all faculties and Year 7 Pod Team in 2022.
 • Collaborative Response Model informed ongoing collaboration among
Year 7 teachers in 2021, supported by PL exploring best practice for CRM
in other schools.
 • Staff feedback indicated greater need for protocols and processes to
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Collaborative Classroom Visits &
Deep Noticing Analysis (CCVDNA)
 • Whole staff PL
 • Regular voluntary CCVDNA's
conducted across faculties

support this activity - a focus for 2022.
 • School Calendar 2022 features specific CRM meeting times for Year 7 &
Year 8.
 • Collaborative Classroom Visits & Deep Noticing Analysis enjoyed
initial enthusiastic uptake among a growing number of teachers. Progress
stalled by COVID19 disruption to learning, followed by related human
resource issues.
 • Will become a focus for the Year 7 Pod Team in 2022.

SYSTEM NEGOTIATED
 • Increased (uplift) percentage of
students achieving expected growth
NAPLAN reading by 3%
 • Increased (uplift) percentage of
students achieving expected growth
NAPLAN numeracy by 2.3%
 • Increase (uplift) percentage of
students achieving top 3 HSC bands by
2.2%

Implementation of Individual
Learning Goals
 • Formation of Year 7 Pod Team for
2022. Goal setting and regular review
to be part of each student's learning.
 • Pastoral Hub Team formed -
implementation for Year 7 Pod 2022.
 • Communication of above to students,
parents and staff.

 • Percentage of students achieving expected growth NAPLAN reading has
decreased by 12.1% from the baseline.
 • Percentage of students achieving expected growth NAPLAN numeracy
has decreased by 14.55% from the baseline.
 •  Year 7 Pod Team achieved well beyond original planning, an
enthusiastic and motivated group worked to implement the Year 7 Pod in
2022, a year earllier than planned.
 • The team will focus on an individualised approach to learning, with
students developing and regularly reviewing learning goals, curriculum to be
delivered through cross curricular collaboration. A strong focus also on the
purposeful inclusion of digital devices in learning. The Pod Team will teach
Year 7 exclusively in 2022.
 • The Team will continue our partnership with 4C Transformative learning in
their focus on authentic student engagement in learning through all of the
above.
 • Whole school rooming and staffing have been adjusted accordingly.
 • Pastoral Hub Team will collaborate with Year 7 Pod Team for
implementation of Pastoral Hub for Year 7 in 2022, with a focus on cohort
specific wellbeing, positive relationships, inclusion and regularly revisiting
learning goals.

Whole school engagement with
literacy and numeracy progressions.
 • Whole staff PL - introduction to
Literary and Numeracy Progressions
 • 'Check in' assessment registration
and trial to begin mapping students to
the progressions,.
 • Use Best Start and NAPLAN data to
begin to align Year 7 and 8 students
against the progressions.
 • Covid Tuition initiates cross faculty
explicit literacy & numeracy teaching.

 • School has engaged in 'Best Start' testing
 • Data Team has been formed to support staff in coordianted use of data to
track Literacy and Numeracy outcomes.
 • Initial PL delivered to all staff on Literacy and Numeracy Progressions.
 • An enthusiastic COVID Tuition team has made a positive impact for
identified students, and has informed approaches to literacy and numeracy
teaching in the Year 7 Pod in 2022.
 • The Literacy & Numeracy Team will collaborate with the Year 7 Pod
Team to continue to build competence in this activity.

Data and evaluation
 • Whole school engagement with HSC
RAP data - to support reflective practice
for Stage 6 teachers
 • Education of all staff on using RAP,
exploring moderation, understanding
standard setting.
 • Support data based evaluation for
SIP Teams

 • Data Team has formed, and has begun collaboration with all other SIP
Teams, coordinated through regular Compass Group meetings, to support
ongoing data based evaluation of all activities in our SIP.
 • The team facilitated a specific PL opportunity to develop teacher capacity
for purposeful analysis of HSC RAP data.
 • The team will work with all faculties to support the impact of this PL on
Stage 6 teaching & learning in 2022.
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Strategic Direction 2: Wellbeing and engagement

Purpose

Our school will have a strategic and planned approach to develop whole school wellbeing processes that support the
wellbeing of students so they can connect, succeed, thrive and learn

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Effective Partnerships in Learning
 • Whole School Wellbeing Approach

Resources allocated to this strategic direction

Aboriginal background: $2,330.00
Low level adjustment for disability: $57,769.00
Per capita: $44,850.00

Summary of progress

Throughout 2021 we have continued our purposeful focus on building student agency and treating every interaction
across the school as part of our curriculum. To this effect, students have continued to engage with the strategic
leadership which has resulted in our SIP, and have continued to play an active role in school governance processes such
as our annual budgeting process. This will continue in 2022 with student representation on all of our SIP Teams, and in
our Compass Group meetings which coordinate the efforts of all of these teams. In particular, we look forward to student
contributions to the work of our Pastoral Hubs Team.

Our school underwent an Evalution of Aboriginal Education, which led to a number of recommendations to be
implemented, focussing on cultural competence and cultural safety across our school community. This has led to our
Aboriginal Education Team working with Aboriginal students and parents on the identification of appropriate professional
learning for our staff, and an agreed format for student Personal Learning Pathways. We look forward to ongoing
consultation with Aboriginal parents and commity members in the implementation of further recommendations..

A significant positive in the first year of our SIP is the impact of staff agency and positivity in driving our initiatives through
the SIP Teams.

We very much hope that restrictions on school operations based on Public Health Orders will not continue to inhibit the
delivery of targeted wellbeing programs, as has been the case throughout 2020 and 2021.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

SYSTEM NEGOTIATED
 • Percentage of students attending
school 90% of the time or more
increase (uplift) of 2%
 • Percentage of students reporting
positive wellbeing in TTFM surveys
increase (uplift) of 1.1%

EFFECTIVE PARTNERSHIPS IN
LEARNING:

Student Agency
 • Review of student leadership

 • Percentage of students attending school 90% of the time or more has
decreased by 14.91% from the baseline.
 • Percentage of students reporting positive wellbeing in TTFM surveys has
decreased by 6.48% from the baseline.
 • The Student Agency Team have collaborated with all other SIP Teams
to ensure there is purposeful student representation on all SIP Teams. This
allows them to take part in making recommendations which inform the ways
in which SIP Initiatives and Activities are put in place. Additionally, students
have again played an active role in our annual whole school budgetting
processes, hence gaining an insight into the intentions of our SIP, and the
strategic use of school finances.
 • Our SRC have begun the process of reviewing student leadership
structures, working towards a more inclusive appeal to student leaders,
 • Our Aboriginal Education Team, including student and parent
representation, are working to implement recommendations from our
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structures
 • Student inclusion in SIP process &
teams

Cultural Competence & Safety
 • Formation of Aboriginal Education
Team prioritising AECG, Aboriginal
parent and community collaboration.
 • Planned implementation of Staff PL to
build & sustain cultural competence,
cultural knowledge and history.
 • Collaborative identification of
Personal Learning Plan format for
Aboriginal students.

external Evaluation of Aboriginal Education.
 • In response to community advice, the focus in 2021 has been on
professional learning for all staff to build cultural competence and a shared
understanding of the importance of cultural safety in schools. In particular,
our learning has focused on the impact of racism in schools., and the role
played by unconscious bias.
 • The Team also engaged with community advice on designing and
implementing Personal Learning Pathways for Aboriginal students.
 • In 2022, our focus will be on implementing community informed PLP's for
students, continuing identified professional learning for staff and continuing
to engage with students and parents on further recommendations from the
Evaluation process.

WHOLE SCHOOL WELLBEING
APPROACH:

Pastoral Hub
 • Formation of Pastoral Hub and Year
7 Pod Teams to collaborate on support
for student engagement with ILG's
within sustainable wellbeing context.

Targeted Wellbeing Programs
 • Stage specific PB4L delivery at Stage
Meetings
 • Ongoing, age appropriate whole
cohort wellbeing programs mapped
against Wellbeing Framework.

 • The Pastoral Hub Team has formed, has explored the approaches of
other schools and has sought staff input on the nature of Pastoral Hubs.
 • In 2022 the Team will collaborate with the Year 7 Pod Team on an initial
trial implementation of the Pastoral Hub concept.
 • Targeted Wellbeing Programs have been significantly impacted by
COVID19 restrictions on school operations. We anticipate a more consistent
and sustained implementation of these programs in 2022.
 • Our inability to conduct Stage Meetings due to COVID19 has also
impacted on planned PB4L delivery.

Staff Wellbeing
 • Authentic school community
consultation and opportunities for input
and inclusion support ownership of
Strategic Directions

 • The majority of staff have engaged positively with ongoing and
comprehensive opportunities for consultation, collaborative consideration of
data and research in order to identify Initiatives and Activities which now
appear in our SIP.
 • Staff from across our faculties have joined one of a total of 12 Strategic
Improvement Plan Teams which are charged with the implementation of our
SIP. Representatives of each of these teams meet twice per term in our
Compass Group in order to align activities and seek further opportunities for
collaboration.
 • Staff agency has become the key driver of our SIP, through the SIP
Teams.
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Strategic Direction 3: Collaboration

Purpose

Our teachers share evidence informed practice to achieve common goals. Our teachers recognise their own expertise
and feel comfortable in offering it, while also being open to accepting the advice and feedback of others. We recognise
that effective collaborative practice improves the quality of teaching and learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Timetable Review
 • Sustained Flexible Curriculum

Resources allocated to this strategic direction

Professional learning: $10,802.00

Summary of progress

Our purposeful focus on authentic student engagement in learning has seen our Timetable Review Team reflect on our
repeated experiences of flexible learning and adjusted timetable structures throughout 2020 and 2021, in order to
recommend a trial four period day timetable for 2022. This structure will be evaluated in conjunction with our current and
future plans for curriculum delivery, in order to determine our permanent timetable structure from 2023 onwards. In
particular, a rejuvinated Curriculum Team will be leading PL on innovative curriculum delivery in Stage 5 in order to take
advantage of longer teaching periods.

The school will end 2021 in a formal partnership with Big Picture, working towards introducing Big Picture learning for
identified Stage 5 & 6 students from 2023 onwards.

Our Trial of Chromebooks and iPads with Year 7 classes has led to the school adopting iPads as our recommended
digital device for learning. This has been, and will continue to be supported by ongoing staff PL and the availablity of
classroom technical support in 2023. All Stage 4 will be BYOD in 2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Timetable Review
 • Support for innovative pedagogy and
flexible curriculum delivery
 • Support for teacher collaboration time
 • Consider fewer & longer periods
 • Team to represent balance of whole
school perspectives.

 • Our school community agreed to explore a timetable structure with fewer
and longer periods with the intention of supporting staff engagement with
innovative pedagogy, and providing more time for teacher collaboration
during the school day.
 • Our school's compliance with COVID Safe Level 3 restrictions saw an
enforced adjustment to a 4 period day for the second time within two years.
 • This prompted our Timetable Review Team to recommend a trial of the
four period day in 2022 with an accompanying evaluation of the this
structure with curriculum delivery, and particularly innovative pedagogy
focused on authentic student engagement.
 • The above evaluation will inform a more permanent timetable structure
from 2023.

Curriculum
 • Formation of Team
 • Cross curricula projects are delivered
to students during term 4.
 • Preparation of Stage 5 electives

 • The Curriculum Team was inhibited by staff changes and the impact of
changing NESA requirements on school developed electives for Stage 5
 • Planned cross curricular teaching in Stage 4 did not take place.
 • A re formed Curriculum Team will collaborate more closely with other SIP
Teams in 2022, learning more from the experiences of other schools, and
facilitating relevant PL for staff.

Alternative Learning Pathways  • Widespread staff enthusiasm for engagement with Big Picture saw our
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 • Investigate alternative learning
pathways which prioritise student
engagement
 • Form team to investigate
implementation.

school join with BP in the Exploratory Phase, a Head Teacher was assigned
as Coordinator.
 • In 2022, interested staff will be trained as Big Picture Advisors during
Term 1
 • In Term 2 Big Picture will be presented to students and their families
 • In Term 3 successful student applicants will be placed in Big Picture
Advisory Groups for 2023
 • In Term 4 relevant adjustments to staffing will take place, combined with
initial Big Picture learning for students, in preparation for 2023.

Digital Devices in Learning (BYOD)
 • Trial of ipads and chromebooks in
Year 7 classes.
 • PL for participating teachers
 • Parent and student information
sessions
 • Approved BYOD devices, determined
by trial, communicated to school
community

 • Year 7 Trial teachers engaged with digital learning PL.
 • The Trial, involving two Year 7 classes, informed the decision to go with
iPads as our recommended device.
 • The school budgeted for a fleet of staff and student loan iPads, along with
technical support for classroom learning, to ensure successful
implementation of BYOD for all Stage 4 classes in 2022.
 • Parents (Stage 4 2022) and broader school community informed of the
above..
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Funding sources Impact achieved this year

Socio-economic background

$228,778.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Kingscliff High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Employment of Business Manager
 • Employment of Technical Support Officer

The allocation of this funding has resulted in:
Ongoing sustainable curriculum delivery during Covid Pandemic
Student remote learning during Covid pandemic effectively supported
Compliance with DoE policy requirements including WHS
Ongoing high functioning liaison with SINSW

After evaluation, the next steps to support our students with this
funding will be:
Continued employment of Business Manager and Technical Support Officer.

Aboriginal background

$131,122.93

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Kingscliff High School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Partnerships in Learning
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Employment of full time Aboriginal Education Officer -
 • Provision of Norta Norta tuition for senior students
 • Development of Personal Learning Plans for Aboriginal students in
consultation with families.
 • Provision of Community of Schools Yuli program to build cultural
awareness for Aboriginal students in context of developing learning and
future employment goals.
 • Provision of Indigenous Games program for Stages 3 & 4 students

The allocation of this funding has resulted in:
Supporting the school's capacity to engage with the recommendations of an
Evaluation into Aboriginal Education, including collaboration with Aboriginal
families and school community members on how best to implement
recommendations.

After evaluation, the next steps to support our students with this
funding will be:
Continuation of ongoing consultation and collaboration with Aboriginal
families and school community members
Continuation of professional learning for all staff on identified aspects of
Aboriginal Education Policy, including cultural competence.
Collaborative development of Personal Learning Plans for Aboriginal
students
Continuing to build the leadership capacity of Aboriginal students
Appointment of Relieving Aboriginal Education Officer in collaboration with
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Aboriginal background

$131,122.93

Aboriginal school community and Aboriginal Education Advisory Group
(AECG)

English language proficiency

$33,089.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Kingscliff High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Employment of an experienced teacher to support identified students with
differentiated curriculum and assessment.

The allocation of this funding has resulted in:
Identified students able to access curriculum and assessment equitably.

After evaluation, the next steps to support our students with this
funding will be:
Continued provision of curriculum and assessment support.

Low level adjustment for disability

$357,297.78

Low level adjustment for disability equity loading provides support for
students at Kingscliff High School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Whole School Wellbeing Approach
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • provision of cohort specific and differentiated student wellbeing programs
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers

The allocation of this funding has resulted in:
Identified students are provided with support to access curriculum and
assessment as per planning with parents and carers.
Student learning is supported by targeted wellbeing programs which
enhance student engagement in learning.

After evaluation, the next steps to support our students with this
funding will be:
Continuation of support provided by our Learning and Support Team to
identified students
Continuation of cohort specific wellbeing programs which support student
engagement in learning.

Professional learning

$105,511.20

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Kingscliff
High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Individualised Learning Pathways Yrs 7 - 10
 • Timetable Review
 • Other funded activities
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Professional learning

$105,511.20

Overview of activities partially or fully funded with this initiative
funding include:
 • Tour of four schools engaging students through innovative curriculum
delivery, sharing of learning through Staff Development Day activities
 • Training for identified staff as Big Picture Advisors
 • Ongoing learning regarding the use of iPads in teaching and learning.
 • LEED learning regarding data informed school improvement
 • High Potential and Gifted Education policy training for identified teachers
 • Program development for Year 7 Pod teachers

The allocation of this funding has resulted in:
Effective implementation of key initiatives identified in our Strategic
Improvement Plan through the support of staff agency.

After evaluation, the next steps to support our students with this
funding will be:
Continued implementation of SIP initiatives as through strategic professional
learning, set out in our whole school professional learning calendar.

Beginning teacher support

$22,425.00

Beginning teacher support funding is provided to enhance the professional
growth of beginning teachers at Kingscliff High School during their induction
period.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Employment of an experienced teacher one day per week to work with
regional NESA liaison officer in coordinating appropriate PL and support for
Beginning Teachers, including networking opportunities.

The allocation of this funding has resulted in:
Beginning Teachers have been supported in gaining and maintaining
accreditation to teach. They have been supported with appropriate PL
regarding the successful completion of accreditation processes. Their
wellbeing has been enhanced through networking opportunities.

After evaluation, the next steps to support our students with this
funding will be:
Ongoing employment of a Beginning Teacher's support officer to ensure
high quality teachers are prepared for teaching and learning.

School support allocation (principal
support)

$56,271.10

School support allocation funding is provided to support the principal at
Kingscliff High School with administrative duties and reduce the
administrative workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Ongoing support for Principal liaison with all school community
stakeholders
 • Support for successful implementation of digital devices in teaching and
learning

The allocation of this funding has resulted in:
Ongoing accessability and effective liaison between school senior executive
and whole school community.
Additional support for whole school ICT requirements, including support for
implementation of iPads into teaching and learning.

After evaluation, the next steps to support our students with this
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School support allocation (principal
support)

$56,271.10

funding will be:
Continued effective mangement of school and community liaison.
Continued support for purposeful use of ICT across the school, in both
administrative and classroom contexts.

COVID ILSP

$157,182.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Implement a 5 week intensive small group tuition program prioritising
fundamental literacy and numeracy needs with targeted students.

Stage 4 : Literacy & Numeracy groups

Total Students: 35

Recruitment:

- Appointed as COVID ILSP coordinator

- Recruit Stage 5 and Stage 6 support staff (for commencement in Term 3)

Student Identification:

- COVID ILSP coordinator systematically analyses current
Literacy/Numeracy student assessment data, Including NAPLAN, Best
 • 5 X Literacy Groups, 3 sessions per timetable cycle (equal too approx
2.5hrs) - consecutive days
 • 5 x Numeracy Groups, 3 sessions per timetable cycle (equal too approx
2.5hrs) - consecutive days
 • Small group focus

- Stage 4 - Reading - Reading to Learn (R2L) program

- Stage 4 - Numeracy - Rotations: Math Mentals/Mathletics/Group Activities

The allocation of this funding has resulted in:
Significant uplift in literacy and numeracy levels of achievement for all
participating students in Stages 4 & 5. Flow on improvement in attendance
rates for participating students.

After evaluation, the next steps to support our students with this
funding will be:
Continuation of the program while funding remains in place.

Per capita

$264,186.96

These funds have been used to support improved outcomes and the
achievements of staff and students at Kingscliff High School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Whole School Wellbeing Approach
 • Other funded activities

Overview of activities partially or fully funded with this operational
funding include:
 • Faculty plans and teaching programs supported
 • Upgrade to marine room completed (50/50 grant contribution)
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Per capita

$264,186.96

 • CoS Stem initiative supported
 • Student agency initiatives supported
 • Wellbeing programs supported
 • Positive Behaviour for Learning supported

The allocation of this funding has resulted in:
Effective implementation of programs both faculty specific and cross
curricula which support the three Strategic Directions of our Strategic
Improvement Plan, with an overall focus on engagement, wellbeing and
collaboration.

After evaluation, the next steps to support our students with this
funding will be:
Continued funding for programs which are driven by Initiatives in our
Strategic Improvement Plan.

Integration funding support

$435,876.00

Integration funding support (IFS) allocations support eligible students at
Kingscliff High School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • SLSO support continues to provide an invaluable service to identified
students in accessing curriculum and assessment.
 • SAO support ensures all key stakeholders are included in ongoing
support.

The allocation of this funding has resulted in:
Continued support for identified students, based on planning devised
collaboratively with students and their parents / carers. Impact of Covid
related flexible learning periods and COVID related staff shortages impacted
on our ability to use all allocated funding as planned.

After evaluation, the next steps to support our students with this
funding will be:
Return to highly effective support for identified students without the
disruption of an international pandemic.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 471 476 499 503

Girls 526 563 554 556

Student attendance profile

School

Year 2018 2019 2020 2021

7 89.9 90.1 91.5 87.1

8 88.8 87.2 90.4 82.1

9 83.4 86.6 87.8 80.1

10 85.8 84.9 88.7 77.6

11 87.8 87.3 88.2 81.5

12 90.3 87.4 89.9 82.1

All Years 87.6 87.4 89.5 81.7

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
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with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 2 4 6

Employment 11 10 20

TAFE entry 3 4 20

University Entry 0 0 54

Other 85 82 0

Unknown 0 0 0

Year 12 students undertaking vocational or trade training

18.40% of Year 12 students at Kingscliff High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

90.2% of all Year 12 students at Kingscliff High School expected to complete Year 12 in 2021 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 12

Classroom Teacher(s) 59.6

Learning and Support Teacher(s) 2

Teacher Librarian 1

School Counsellor 2

School Administration and Support Staff 17.97

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 558,791

Revenue 13,898,677

Appropriation 13,626,758

Sale of Goods and Services 8,199

Grants and contributions 255,536

Investment income 961

Other revenue 7,223

Expenses -13,855,409

Employee related -12,845,173

Operating expenses -1,010,236

Surplus / deficit for the year 43,267

Closing Balance 602,058

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 467,960

Equity Total 751,224

Equity - Aboriginal 131,139

Equity - Socio-economic 229,696

Equity - Language 33,089

Equity - Disability 357,299

Base Total 11,211,362

Base - Per Capita 264,197

Base - Location 0

Base - Other 10,947,165

Other Total 703,983

Grand Total 13,134,528

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2021 SSSG State School Average
2019-2021

Biology 67.3 69.3 71.9 68.7

Business Studies 67.0 68.4 70.4 61.4

Chemistry 81.0 68.5 74.1 74.3

Community and Family Studies 66.4 72.2 72.7 68.2

Earth and Environmental Science 61.7 69.9 70.6 66.3

English Advanced 76.1 79.0 81.4 72.8

English Standard 63.0 69.0 68.8 64.9

Food Technology 63.1 69.9 71.0 67.5

Geography 66.8 71.5 72.4 63.8

Industrial Technology 68.1 69.7 67.7 67.3

Legal Studies 59.0 69.5 72.0 64.3

Mathematics Advanced 71.3 73.0 77.4 73.0

Mathematics Standard 2 59.5 65.3 66.1 61.3

Modern History 53.7 67.8 69.7 57.3

Personal Development, Health and
Physical Education

64.8 69.1 70.3 67.3

Visual Arts 78.8 79.1 79.4 79.3
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Parent/caregiver, student, teacher satisfaction

In 2021 our students undertook the "Tell Them From Me" surveys, after a Covid induced break in 2020. The survey
measures student's sense of belonging, expectations for success and belief that their interests are advocated at school.
In all three domains, an overall upward trend was noted from 2017 to 2019. After the significant disruptions caused by
the COVID19 pandemic and period of flexible learning, the trend across all three domains was, unfortunately, reversed:

 • Advocacy at school, 40% (down from 53%)
 • Expectations for success, 62% (down from 75%)
 • Sense of belonging, 47% (down from 62%

The overall rate of positive response from our students was 74%, down from 84% in 2019

Further, the data reflects the causal link between both 'sense of belonging' and 'advocacy at school' with 'expectations for
success'. In both cases, 36% students indicating a high sense of belonging and advocacy at school, also indicated high
expectations for success. Very few students indicating high levels of advocacy or belonging did not have high
expectations for success. Results for Aboriginal students were very consistent with results for the overall student
population.

In our Strategic Improvement Plan, we have identified the following initiatives to build on our work in improving student's
sense of belonging and advocacy in our school:

 • Structural changes to our timetable which support more authentic learning opportunities for students
 • Individual learning goals for all students
 • Pastoral hubs
 • Wellbeing and engagement oriented teaching in the Stage 4 Pod
 • Big Picture as a student centred option in Stages 5 & 6
 • Implementation of the recommendations from an Evaluation into Aboriginal Education in our school (see below)

Each year our staff are offered the opportunity to complete the "People Matter" survey. Any interpretation of the results
for 2021 need to take into account that only 15% of staff responded. Bearing this in mind, some positives included:

 • All respondents felt that they took into account the needs of their students
 • 94% of respondents felt they could use a variety of skills in their work
 • 94% of respondents felt they could explain the impact of their work on students

Respondents did not feel positive about:
 • Change management
 • Recruitment decisions
 • Flexible working arrangements
 • Responsibility being taken for actions

Our Strategic Improvement Plan identifies wholistic changes to the structures and methodology around curriculum
delivery and support for students. Our school will continue to take every opportunity to support staff who find this process
challenging.

In 2021, our school also benefitted from an Evaluation of Aboriginal Education in our school. Parents, carers, community
members, teachers, non teaching staff and students of Aboriginal or Torres Strait Islander background provided input for
the Evaluation. Some positives included:

 • Student participation in the Yuli Program
 • High rates of retention for Aboriginal students to HSC completion
 • Norta Norta tuition for senior students
 • The 'Beyond Broncos' program for girls

There were also a number of recommendations for our school to put into place in order to better support Aboriginal
students:

 • Our Aboriginal Education Team needed to be re established
 • Our staff needed more professional learning in relation to the Department's Aboriginal Education policy
 • Personal Learning Plans for Aboriginal students needed to be more culturally authentic and more consistently

implemented.
 • More attention needed in ensuring Aboriginal perspectives and culture are a part of teaching and learning across

all curriculum areas.
 • A greater focus needed on cultural safety for Aboriginal students
 • Greater value needed to be given to the input of Aboriginal staff, students and community members.
 • The school needed to build a relationship of trust with the local Aboriginal Education Consultation Group (AECG),

Lands Council and Elders.

By the end of 2021, the school had re established an Aboriginal Education Team, begun a coordinated program of whole
staff professional learning on identified aspects of the Department's Aboriginal Education policy, and had begun
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conducting regular meetings with our Aboriginal parents and community members, taking into account the advice of our
AECG, on how best to implement all of the above recommendations going into 2022. In particular during these initial
meetings, our focus was on the format and processes around Personal Learning Plans for Aboriginal students.

The Evaluation process, and our response to it has proven to be a valuable opportunity to not only engage with parent,
student and teacher levels of satisfaction, but also to reflect on our own cultural competence as a broader school
community.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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