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Introduction

The Annual Report for 2021 is provided to the community of Evans High School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Evans High School
166 Walters Road
BLACKTOWN, 2148
https://evans-h.schools.nsw.gov.au
evans-h.school@det.nsw.edu.au
9621 3622
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School vision

To build a culture of high expectations, academic achievement and personal excellence through developing confident,
resilient, empathetic students in an inclusive and diverse school.

School context

Evans High School, a comprehensive, co-educational secondary school has served the South Blacktown community
since 1973. The school caters for over 600 students (70% Language Other than English and 28% EAL/D learners) and
provides a broad curriculum, including the full range of academic subjects as well as a number of vocational education
pathways to ensure all students have the opportunity to achieve their career pathways.  We aim to build the resilience
and engagement of our Stage 4 students through a dedicated Middle Schooling program underpinned by current
research which supports their transition from primary to high school through reduced class sizes, home rooms and
innovative programs. Stage 5 and 6 students have a wide range of study options which include preparation for tertiary
studies, trade readiness and direct entry to work.  Our Trade Training Centre offers students access to a state of the art
metals workshop and hospitality kitchens as part of our extensive VET education program.

Evans High School includes a Support Unit (LAF) which caters for 28 students with Autism Spectrum Disorder. Students
have access to a varied study program which includes access to mainstream classes across the high school, work
experience, project based learning and targeted wellbeing programs. A very experienced teaching and educational
support staff prepare students for a variety of post schooling transitions including university, TAFE, work and supported
work opportunities.

We also host the Western Sydney Region Return to School Centre, which is a NSW Government initiative aimed at
supporting the successful return to school of students from across the area who have been placed on long suspension.

The Evans Intensive English Centre provides outstanding English targeted tuition programs delivered by highly
experienced staff for recently arrived students from overseas. Our students undertake quality learning programs of up to
6 terms in length to prepare them for transitions into schools across Western Sydney. Many of these students come from
areas of high conflict in various parts of the world and their wellbeing and emotional needs are met with a dedicated
counselling team and targeted support programs.

Our quality learning environments are supported by highly professional teaching and educational support staff who
deliver data informed practice with explicit teaching and high expectations through our wellbeing Positive Behaviour for
Learning framework. Collaboration across the school of staff through teams and working parties drives school
improvement.

Over the next four years, our future focus will be underpinned by agreed targets to raise student growth in the top bands
of NAPLAN, uplift students into the top two bands in the HSC, ensure equal representation of Aboriginal students'
attainment across NAPLAN, the HSC and entry into tertiary institutions, and increase the focus on attendance and
wellbeing across the school.  Ongoing differentiated learning will support student progress with an emphasis on
improving literacy and numeracy outcomes. We will continue to focus on providing our students with innovative and data
informed teaching practice in learning environments that are supported by high quality wellbeing programs, quality
professional learning and collegial classroom support.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling

Printed on: 30 June, 2022Page 4 of 24 Evans High School 8420 (2021)

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability


Strategic Direction 1: Student growth and attainment

Purpose

To ensure that we can maximise the learning outcomes for students through academic rigour which is dfferentiated,
resulting in teaching and learning that is data responsive.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Literacy and Numeracy
 • Equity Groupings

Resources allocated to this strategic direction

COVID ILSP: $433,700.00
Professional learning: $24,000.00
RAM Equity funds: $43,200.00
Low level adjustment for disability: $179,388.80
Per capita: $155,000.00
Socio-economic background: $121,000.00
Aboriginal background: $32,694.00

Summary of progress

There has been a positive movement in valued adding across our target areas. However, these results did not meet the
projected targets.  ILSP funding, Plan 2, Checkin and Best Start assessments have identified  students for targetted
individual and group tutoring.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

NAPLAN

* Increase in top 2 Bands in Numeracy
to be greater than lower bound target of
11.8%

* Increase in top 2 Bands in Reading to
be greater than lower bound target of
10.7%

*SEF - Learning - Student Performance
Measures, maintained at Delivery or
above.

We have moved towards the target of greater than 11.8% growth, achieving
growth in Numeracy of 8.14%. This is a growth of 3.54% on the Previous
Period Comparison (PPC). Through the ILSP program, students have been
identified for targeted support and a HPGE Mathematics class has been
implemented in Stage 4.

We have demonstrated movement towards the increase in top two bands in
Reading, with an increase of 6.02% since 2020 and a PPC of 1.42%.  In
2022 a focused reading program will be implemented to support growth as
well as targeted support through the ILSP program.

HSC
* Uplift of 3% students achieving the top
2 Bands in the HSC

* Uplift of 4% of students achieving the
top 3 Bands in the HSC

With the heavy disruptions to face to face learning and the challenges of
online engagement during the Covid pandemic, our trajectory showed
continued improvement from 2019. A similar trend  was not identified in our
Top 3 band growth. A number of measures have been put into place for
students studying their HSC in 2022. The return to school in 2022 of next
year's cohort is expected to enhance student engagement and
performance. In 2022 a Homework Center will be established, operating
morning and afternoon as well as Study Skills sessions,  the implementation
of Yondr to decrease distraction from mobile phones and a number of
targeted wellbeing programs including 'Sleep Connection' will allow us to
assist in improving students attendance, well being, engagement and
ultimately attention in class.
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EAL/D

* 100% of EAL/D students, excluding
appropriate exemptions, successfully
achieve all components of Minimum
Standards by the end of their Year 12.

All but one EAL/D student successfully completed all components of the
minimum standards tests by the end of Year 12. The remaining student did
not achieve the standards in Reading alone.

* Aboriginal students have selected
appropriate courses to ensure they are
able to engage in their chosen post
school destinations

All students, including ATSI students have been thoroughly informed about
the courses on offer in Stage 6. ATSI students in the Year 10 cohort have
also worked closely with their Norta Norta tutor and Careers Adviser to
ensure the courses they have selected are appropriate for their desired
career path. Post school destinations were included as a focus of Stage 5 &
6 PLASP's with review and support.

Uplift of 2..1%  of students achieving
expected growth in NAPLAN reading

Uplift of  2.3% of students achieving
expected growth in NAPLAN numeracy

Expected growth in Numeracy has moved to 13.37 in the PPC, however
reading showed no change. We believe that reading was more impacted by
Covid over the past 2 years as students had greater access to mathematics
resources online and through a range of specific programs which targeted
differentiated learning and teaching, where as language rich environments
such as libraries and reading materials suitable for different levels and
interests were not available to students during this time.
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Strategic Direction 2: Practise changing practice

Purpose

Supporting student growth and attainment through the transformation of our teaching practices, targeted utilisation of
resources and buillding positive professional relationships.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Instructional Leadership
 • Future focused learning
 • ACIP Deputy Principal

Resources allocated to this strategic direction

RAM Equity funds: $171,000.00
Professional learning: $20,000.00
Socio-economic background: $191,000.00

Summary of progress

Progress in this Improvement Measure has been significantly impacted by Covid Restrictions and staffing ability  within
the school.

Due to a number of employment issues and the second round of Covid occurring the Instructional Leader Role was
removed as the Substantive DP took leave and the ACIP DP moved into the year groups of the substantive DP.  This
occurred to also develop stability within the student cohort.

Due to not being able to attend school, staff were unable to implement Instructional Rounds, when returning to school,
we were again unable to implement Instructional Rounds due to being unable to Covid restrictions. Staff have focused on
a number of different activities and Head Teachers and DP's have team taught and supported staff in the virtual
classroom.

The development of a template for Future Focused Learning Template will be implemented in 2022. The working Party
has established a time line of implementation and a process for this.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Teaching Practices
 • 20% of teaching staff are involved in
Quality Teaching Rounds (QTR)
 • Staff have been exposed to
Professional Learning on and have
implemented Visible Learning
Strategies in their teaching and learning
programs
 • Faculties have commenced
transferring all programs and
registrations to a Google Doc version
 • Faculties have commenced their
collection of student samples for each
assessment task and have stored these
as digitally an A-E grade scale
 • Uplift of 10% of teaching staff to have
completed either registered
professional learning courses: Teaching

Due to Covid the QTR Program was not implemented in 2021, therefore
staff did not have the opportunity to participate in this program. A review of
2022 implementation has indicated that staffing in schools will remain being
difficult resulting in the program not running in Semester 1, 2022.

During the period of remote working, staff undertook Professional Learning
on Visible Learning Strategies. This was supported when school returned by
a range of resources strategically placed in high volume areas.  Staff
updated teaching resources to include these strategies.

Faculties transferred all programs and registrations to a Google Doc
versions. The introduction of OneDrive and Teams has seen sharing in
external settings as well as the management of documents become
streamlined and allowed for multiple users.

Faculties have continued their collection of student samples for each
assessment task and have stored these as digitally an A-E grade scale. The
saving of these documents, reflects the change in assessment schedules as
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English Language Learners or
Teaching Students from Refugee
Backgrounds and have developed and
implemented EAL/D teaching practices
in the classroom.
 • Uplift of 20% in Faculty Head
Teachers  observed their teachers'
lessons and had professional
conversations around practice.
 • Uplift of 30% of teaching staff have
completed cultural awareness PL

a result of Covid changes.

Due to the  cohorting and isolation of teaching staff we were unable to offer
or participate in Teaching English Language Learners or Teaching Students
from Refugee Backgrounds in 2021. It is planned for 2022 to have these
delivered in a face to face or online manner.

As a result of the pandemic Head Teachers were more engaged with their
faculty areas, providing supervision and support in the online learning
environment. All Head Teachers and Senior Executive were invited to
Google Classrooms and teachers' lessons and had professional
conversations around practice.

Staff did not participate in  cultural awareness professional learning due to it
not being able to be undertaken due to restrictions.

Excelling in Data skills and use
 • Established a Data working party with
Head Teacher Secondary Studies as
leader
 • Established roles and responsibilities
of each member of the working party
 • Established which staff have been
trained and which staff required training
in the use of Scout
 • Investigated different methods of
presenting data for whole school staff
use (Sentral capabilities)
 • 100% of permanent IEC staff know
how to read, understand and implement
ESL Scales growth tracking data to
differentiate and adjust teaching and
learning programs and practices. IEC
developed professional learning on ESL
Scales is created and delivered to EHS
staff

We established the working party to identify and teach additional working
parties how to identify, analyse and triangulate required data. As staff
changes occurred and the impact of the Pandemic became greater, this
working party was disbanded and all staff undertook professional learning
on effective SCOUT usage.

We achieved 100% of permanent teacher professional learning on ESL
Scales growth tracking. A concise presentation was developed and
delivered at the school level with student writing samples used as a
moderation workshop.

 • Future Focused Learning strategies
are identified and staff engage in
professional learning and evaluative
practice

This progress measure was not met in 2021.

 • Instructional Leader is employed and
role statements are developed in a
visible manner to ensure understanding
of the role across the school

Due to a number of employment issues and the second round of Covid
occurring the Instructional Leader Role was removed as the Substantive DP
took leave and the ACIP DP moved into the year groups of the substantive
DP.  This occurred to also develop stability within the student cohort. A role
statement was drafted and an action research project was implemented
focusing on Stage 4.The position was evaluated towards the end of home
learning and it was identified the focus of student need was on 'Wellbeing'
thus moving the need to a Wellbeing Head Teacher role.
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Strategic Direction 3: Building our community

Purpose

Deliberately utilising community partnerships to build trust and participation to enhance student growth and attainment.
Aligning data and knowledge through responsive evaluation at critical and transitional times.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Every student is known, valued and cared for.
 • Individual learning needs

Resources allocated to this strategic direction

RAM Equity funds: $29,000.00
Professional learning: $33,500.00
English language proficiency: $36,000.00
Educational Delivery: $70,000.00
Socio-economic background: $366,000.00
Student support officer (SSO): $48,761.00
Flexible Funding for Wellbeing Services: $1,000.00
Per capita: $35,000.00

Summary of progress

2021 saw a move to online learning and moved the focus from parents attending school events onsite, to parents
attending from the comfort of their lounge rooms. The challenge of maintaining student engagement and wellbeing was
faced and a variety of strategies tailored to our students' requirements and specific needs were implemented, including:
An online wellbeing hub, Friday Fundays, access to technology for families including the distribution of Chromebooks,
dongles and hard copy resources as well as online events and meeting for both parents and students. This also included
reaching out to our incoming cohorts from partner primary schools.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Parent portal is actively advertised
and implemented as a strategy for
school and parent engagement
 • Friends of Evans formed to
implement increased parental and
school participation and community
engagement
 • Promotions Working Party
established key roles and
communication with community is
timely and effective
 • Uplift of 20% in parental survey
completion in 2021
 • Direct engagement with parents and
carers of Aboriginal students uplift of
10%
 • Processes and templates established
for implementation by end of 2021
 • Information to community on
individual future focused plans in Term
4 2021

Engagement with parents and carers has been impacted by Covid,
however, engagement still occurred regularly throughout lock down to
maintain connections and tutoring opportunities. Whilst we had an increase
in parental use and registration for the Portal, upon reflection, SMS and
social media have remained our main forms of communication with parents,
particularly during the pandemic

Friends of Evans was formed, but only a limited number of meeting were
held prior to restrictions. Th employment of the CLO for 2021 was
successful and the development of systems and events organisation
supported the promotions working party.

The TTFM survey data indicated 145% increase in survey completion.
These results showed parents voted favorably on school inclusiveness and
being kept informed, above the NSW Government schools norm. Parents
also rated highly on the school supporting learning and their children being
clear about rules for school behaviour. 92% of parents were satisfied with
subjects available and 64% of respondents recommended the school to
primary school students.

All events that required direct contact and engagement with families were
put on hold in 2021.
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Increasing Student Participation
 • Increased attendance from lower
bound percentage.
 • Ensured that 100% of Refugee &
International students participate in the
Welcome Program

Due to the impact of Covid and the extensive periods of learning from
home, as well as the reluctance of some students and their families to
return to school,  this data does not reflect normal patterns of attendance.

Whilst numbers of students transitioning from the IEC to the high school
were smaller than usual, all students transitioning participated in the
Welcome program using Covid safe measures including cohorting, small
groups and outside venues.

Strengthening Relationships with
External Agencies
 • Uplift of 10% of  parents, carers, staff
connecting with external organisations
e.g. Bungarribbee network of schools,
support services. (STARTTS, WSLHD,
ABCN, BACC)
 • Support and increase the delivery of
EALD in rural & regional schools -
Murrumbidgee Regional High School
project as a part if the IEC Contingency
Project.
 • Increase engagement with with
Western Sydney Disability Services,
including: The Avenue Disability
Services, The Secret Garden,
 • Increase student access to the
Aboriginal tutoring program, to improve
student achievement (improved
completion of tasks. improved NAPLAN
results, Improved engagement and
attendance) and show growth in their
learning, whilst maintaining their
cultural identity.

All events that required direct contact and engagement with families were
put on hold in 2021.

The IEC developed English and History student workbooks that were used
to support the newly arrived students at Murrumbidgee Regional High
School. An IEC HSIE teacher held regular TEAMs meetings online to upskill
teachers in Rural and Regional, on reading strategies and text types,
classification of students and initial assessments, to support IEC-like
students.

Students have had increased access to the Norta Norta tutor throughout
2021, despite COVID-19 restraints. Students have engaged with the tutor
online and on returning to face-to-face learning in Week 4, 2021, students
have had increased time with her to ensure they have completed any
outstanding course work.

The EALLS Faculty have also ensured our ATSI students have had multiple
opportunities to achieve minimum standards when they returned in Week 4,
2021. IN addition we have identified the need for additional tutoring and
increased the hours available in this as well as supported cultural activities
through the Solid Ground program.

 • Individual's learning needs are
explicitly supported in the remote
learning environment.

During Remote Learning SLSO staff were used along with EALLS staff to
identify and work with students in small group settings. This allowed for
students to receive highly structured learning support as well as
engagement with parents on how to assist their child during this time.  ILSP
was also maintained during online learning, with tutors supporting staff and
students in the online learning environment. Upon return to face to face
teaching, these small groups were maintained.

 • Instructional Leader is employed and
role statements are developed in a
visible manner to ensure understanding
of the role across the school

See Strategic Direction 2.
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Funding sources Impact achieved this year

Refugee Student Support

$16,247.34

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • school uniforms, resources and fees covered through targeted funding to
support equity and inclusion for all Refugee students through the Refugee
Support Funding
 • employment of an SLSO and release the Head Teacher for targeted
programs.
 • group activities to support connection building within the refugee
community of Evans High School

The allocation of this funding has resulted in:
Refugee Funding, in conjunction with the RAM Equity Funding, has resulted
in the employment of an SLSO for refugee students to support them, their
learning and wellbeing.  Students are now able to navigate complex
administrative requirements of the school with their SLSO.

After evaluation, the next steps to support our students with this
funding will be:
We will continue to support programs such as the School Mum project and
continue to use supporting funds when employing an SLSO.  Proven equity
in the assistance of uniforms, fees and resources to support quality
educational outcomes as we envision more refugee enrollments in the
coming months.

Integration funding support

$102,128.00

Integration funding support (IFS) allocations support eligible students at
Evans High School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of staff to provide additional support for students who have
high-level learning needs
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)

The allocation of this funding has resulted in:
Targeted integration Funding remains a critical part of student learning and
a proven success tool for differentiating student learning outcomes.

After evaluation, the next steps to support our students with this
funding will be:
Continue to support students at the individualised learning level the
integration funding is designed for. An integral part of quality teaching and
learning in classrooms. Specific transition programs have been implemented
for students receiving IFS and intend to leave school at the end of 2021. In
2022 we will loose ISF for one student as it is no longer required, one will
graduate her HSC with intentions to transition to TAFE and our final student
will transition from Year 10 to TAFE with planning underway for this to
occur.

Socio-economic background Socio-economic background equity loading is used to meet the additional
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$940,389.00
learning needs of students at Evans High School who may be experiencing
educational disadvantage as a result of their socio-economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Numeracy
 • Individual learning needs
 • Instructional Leadership
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement smaller class sizes to support identified
students with additional needs
 • professional development of staff through Case Management to support
student learning
 • engage with external providers including BACC and a range of external
programs to support student engagement and retention
 • providing students without economic support for educational materials,
uniform, equipment and other items

The allocation of this funding has resulted in:
The impact of these activities has seen smaller class sizes in each year
group, specifically students are streamed to allow for additional support in
EAL/D and learning. Literacy and Numeracy is differentiated to meet the
needs of students and staff are allocated to classes based on their abilities
to support student learning and are provided specific assistance to build
their own skills in further supporting these students in learning. In Year 9,
NAPLAN results have shown above expected growth and expected growth
in the majority of students, those with a decline in growth have factors
outside of school which are impacting such as poor attendance, family
concerns and we are implementing where possible programs and strategies
to address these.

After evaluation, the next steps to support our students with this
funding will be:
In 2022, staff will implement a school wide program of literacy including
reading program in all Stage 4 classes and have been working to implement
specific tiered vocabulary into their 2022 programs. Staff have engaged with
the What Works Best Framework to identify how to engage students in
learning and have worked at a Faculty and Working Party level to identify
how these strategies can support their Improvement measures across the
school. Through our Instructional Leadership model we will continue to
support teachers in specific strategies and target the learning and evaluation
of the learning implemented.

Aboriginal background

$32,694.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Evans High School. Funds under this equity
loading have been targeted to ensure that the performance of Aboriginal
students in NSW public schools, across a broad range of key educational
measures, improves to match or better those of the broader student
population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Equity Groupings

Overview of activities partially or fully funded with this equity loading
include:
 • employment of an Aboriginal Education tutor to support students in
literacy and numeracy
 • analysis of student data to identify which Aboriginal students are
performing below expected growth as well as below state average and
Aboriginal tutor is working to support and improve their literacy and
numeracy skills and assessment completion
 • employment of a teacher to oversee Aboriginal education at Evans High
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Aboriginal background

$32,694.00

School

The allocation of this funding has resulted in:
Aboriginal students have been supported to improve academic achievement
and show growth in their learning, whilst maintaining their cultural identity.
Transition programs have been implemented to support students who are
wishing to transition from school and support was maintained through Covid
Lockdown period with the tutor maintaining regular contact with families and
undertaking Teams support to provide tutoring for students. Senior male
students entering Year 12 are of significant concern and significant supports
have been offered to the families to ensure appropriate transition programs
are implemented so they are better equipped to fully participate in the social,
cultural and economic life of their community.

After evaluation, the next steps to support our students with this
funding will be:
Implementation in 2022 of consistent student reviews, particularly of senior
students. There is a significant number of ATSI students in the Year  10
cohort, many with aspirations of university, however they also have complex
lives. Ensuring they have a program where by their PLASP reflects their
goals, is regularly reviewed and supported by transition programs will allow
them to meet their post school destination goals.
Implementation of data analysis training for tutors will allow for them to
better understand how the students can improve in specific areas, this will
include having them attend Professional Learning sessions on data analysis
and having the teacher allocated as Working Party Leader as well as
receiving an allowance to work with them to identify how students are
performing and how can they be better supported.
Implementation of a cultural awareness program to ensure students have a
greater understanding of their culture, this has been identified as an
important goal of students, many Aboriginal students engage in the Solid
Grounds Program, however not all.

English language proficiency

$378,554.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Evans High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Every student is known, valued and cared for.
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • engagement of an EAL/D specialist teacher to model EAL/D strategies,
with the aim of increasing teacher confidence and practice in their
classrooms
 • establish a core practice for supporting students learning English as an
Additional Language or Dialect
 • EAL/D progressions communicated to staff and professional learning
provided on how to differentiate teaching for these in classes

The allocation of this funding has resulted in:
EAL/D students are flagged on Sentral and staff can see these in their class
profiles. Staff have been provided appropriate professional learning and
engaged in a positive manner on how to implement this effectively into their
teaching programs, particularly around the co-teaching model as a
significant number of IEC staff are supporting IEC students who have
graduated. This is a part of the Contingency Strategy 2021 for IEC staff.

After evaluation, the next steps to support our students with this
funding will be:
Continued support and employment of EAL/D teachers will occur in 2022.
An increased expectation of data analysis to identify and target specific
skills required by these students will ensure that they are best supported to
have their needs met. In addition, newly appointed staff will be offered
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English language proficiency

$378,554.00

professional learning in a number of programs such as TELL, TRIMC and
STARS. Training will again be delivered to ensure that all staff have an
understanding of trauma backgrounds based on students experiences.
Improved targeted literacy strategies, including vocabulary and reading will
assist to build improved numeracy as it is identified that the literacy of
numeracy is a significant weakness for EAL/D students at Evans High
School.

Low level adjustment for disability

$276,648.80

Low level adjustment for disability equity loading provides support for
students at Evans High School in mainstream classes who have a disability
or additional learning and support needs requiring an adjustment to their
learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Numeracy
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers

The allocation of this funding has resulted in:
The employment of 1.6 teachers,  using the allocation in SBAR allocation
and flexible funding was used to employ SLSO to support students in their
classes.

After evaluation, the next steps to support our students with this
funding will be:
Further identification of students through data analysis for low level funding
will result in more targeted support for students.

Flexible Funding for Wellbeing Services

$19,000.00

The flexible funding for wellbeing services allocation is provided to support
student wellbeing at Evans High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Individual learning needs
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • the development and implementation of trauma informed resources
 • purchase of consumable items to support engagement during lockdown
period
 • staff conferences and training

The allocation of this funding has resulted in:
Flexible funding in Wellbeing has been used to support students at school in
building and maintaining engagement and positive behaviour learning. In
addition teachers were training in a range of programs to support this
including staff attending trauma informed practice professional learning and
our year advisers were supported in developing case conference models.
During lockdown, students who were undertaking learning and
demonstrating our schools PBL practices of Cooperative, Polite and
Responsible were rewarded with prizes and drawers for a range of different
food hampers known as the 'Evans Treats' program. In addition students
were provided care packages and supported upon returning to school with
wellbeing afternoons.  This program improved student engagement with
learning, supported families in providing encouragement and provided a
strong level community engagement as seen through increased social
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Flexible Funding for Wellbeing Services

$19,000.00

media presence at the time of the weekly drawers, which also allowed for
additional wellbeing messages to go out inline with this.

After evaluation, the next steps to support our students with this
funding will be:
In 2022 Evans will implement a whole school approach to wellbeing which
includes a planned and sequenced series of lessons, as well as planned
activities which support ongoing learning that builds on existing skills. A
Wellbeing Head Teacher has been employed for 2022 which will allow for
improved implementation, monitoring and evaluation of student wellbeing.

COVID ILSP

$433,700.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Numeracy

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition in class
and withdrawals
 • releasing staff to analyse school and student data to identify students for
small group tuition groups/monitor progress of student groups

The allocation of this funding has resulted in:
The ILSP program is a new initiative that was implemented in 2021 to target
student's literacy and numeracy needs. At Evans High School 120 - 150
students have been targeted in 2021 with several tutors assisting in building
the student's ability through the preparation of resources and assistance
within the class and withdrawal. ILSP staff were trained on the program
PLAN2 which allows them to track student progress. Results have also been
tracked by the ILSP coordinator and this has been provided to the Director
of Educational leadership in Term 2. This program has been a success
through positive student involvement and great feedback from staff,
students, and parents.

After evaluation, the next steps to support our students with this
funding will be:
Moving forward, the ILSP staff along with the EALLS faculty will continue to
provide targeted support to students who are lacking in areas but also to
assist those in building their literacy and numeracy to a higher level. A more
coordinated timetable will be created, and further resources will be
purchased to aid students in building their literacy and numeracy. Students
will be provided with support in several ways such as in class and small
group withdrawal as we move towards creating a tutoring session in the
library spaces. The hope is to continue to track student progress and to see
significant results ion 2022.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 341 346 312 300

Girls 268 296 340 275

Student attendance profile

School

Year 2018 2019 2020 2021

6 98.8

7 87.3 88.9 93.4 89.1

8 88 85.5 91 86.3

9 85.6 87.4 87.1 84.8

10 84.7 84.2 86.7 80.9

11 76.6 80.8 81 75

12 85.3 80.7 79.4 80.3

All Years 84.6 84.8 87.1 82.5

State DoE

Year 2018 2019 2020 2021

6 92.5

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 89.2 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 0

Employment 0 9 44.4

TAFE entry 0 4 17.8

University Entry n/a 0 20.6

Other 0 33 9.6

Unknown 0 0 6.9

Year 12 students undertaking vocational or trade training

63.38% of Year 12 students at Evans High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

89.1% of all Year 12 students at Evans High School expected to complete Year 12 in 2021 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 10

Classroom Teacher(s) 33.3

Learning and Support Teacher(s) 1.6

Teacher Librarian 1

Teacher ESL 3

School Counsellor 2.4

School Administration and Support Staff 24.58

Other Positions 29.8

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 2,688,648

Revenue 13,068,336

Appropriation 12,998,775

Sale of Goods and Services 21,408

Grants and contributions 41,080

Investment income 238

Other revenue 6,835

Expenses -13,939,000

Employee related -11,142,704

Operating expenses -2,796,296

Surplus / deficit for the year -870,665

Closing Balance 1,817,983

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 109,512

Equity Total 1,632,751

Equity - Aboriginal 32,694

Equity - Socio-economic 944,837

Equity - Language 378,571

Equity - Disability 276,648

Base Total 7,071,958

Base - Per Capita 215,636

Base - Location 0

Base - Other 6,856,322

Other Total 3,279,446

Grand Total 12,093,668

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2021 SSSG State School Average
2019-2021

Biology 47.2 68.3 71.9 52.5

Business Studies 53.6 67.0 70.4 58.7

English EAL/D 58.3 68.2 70.0 60.1

English Standard 47.3 68.3 68.8 56.8

Food Technology 44.0 70.9 71.0 51.3

Hospitality Examination (Food and
Beverage)

58.9 68.0 70.3 62.7

Mathematics Standard 2 39.4 61.2 66.1 50.0

Modern History 44.9 63.7 69.7 50.9

Music 1 66.4 77.0 79.4 73.3

Society and Culture 60.5 71.3 76.0 64.7

Visual Arts 69.2 77.4 79.4 70.9
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Parent/caregiver, student, teacher satisfaction

The TTFM survey data indicated 145% increase in survey completion which was very pleasing.  This could be because
the parents were more closely engaged with the school due to the extensive learning from home periods due to the
Covid pandemic.

These results showed parents voted favorably on school inclusiveness and being kept informed, above the NSW
Government schools norm. Parents also rated highly on the school supporting learning and their children being clear
about rules for school behaviour. 92% of parents were satisfied with subjects available and 64% of respondents
recommended the school to primary school students.

Teachers have indicated that the use of and resourcing of technology is high and in excess of the state mean. At this
point teachers noted that they wished parents were more engaged and that maybe as a result to the family engagement
during the extensive lock down pandemic period. Of the 8 drivers of student learning, leadership, learning culture,
teaching strategies and inclusivity were at or above the state mean.

Interestingly, our senior students responses to questions about the 8 drivers of student learning were far more positive
than the state especially in technology, learning culture, collaboration and teaching strategies. Our junior cohort mirrored
this in a minor way.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Anti-Racism - School statement

Every member of our school community is encouraged to assist in countering racism by demonstrating respect for
cultural, linguistic and religious backgrounds of others, and behaving in ways that promote acceptance and harmony in
the school environment. We publicly celebrate our diversity through the celebration of difference including Iftar and EID;
Refugee Week; NAIDOC, Indigenous Childrens Day and Sorry Day.  Our diverse Student Leadership Team has
designed lessons and learning experiences to support the preservation of our harmonious diversity and sometimes in
reaction to contemporary issues such as Black Lives Matter. We partner with organisations including Solid Ground to
successfully build the connection to culture for First Nations students and the recent completion of our Yarning Circle and
the space around it will serve as a positive space for all.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Multicultural and anti-racism education - School Statement

Evans High School and Intensive English Centre is an extremely diverse educational setting welcoming students from
across the world. We ensure inclusive teaching practices that recognise and respect the cultural, linguistic and religious
backgrounds of all students and promote an open and tolerant attitude towards cultural diversity, different perspectives
and world views. We fund programs which build connection, understanding and shared experiences. Both our teaching
and educational support staff share common backgrounds to those of our students building empathy and well being of
our students.
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