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Introduction

The Annual Report for 2021 is provided to the community of Ku-ring-gai High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Ku-ring-gai High School
Bobbin Head Rd
NORTH TURRAMURRA, 2074
www.kuringgai-h.schools.nsw.edu.au
kuringgai-h.school@det.nsw.edu.au
9144 3477

Message from the principal

2021 was a year of challenges for our school community, particularly for our students during the periods of remote
learning. Year 12, benefited from the ongoing support of dedicated, caring and highly professional teachers and support
staff. Year 12 , 2021 excelled with outstanding H.S.C. results, including - 48% who achieved early entry to University,
20% of the cohort achieved ATARS over 90 and 20% of the students achieved in the top two bands in all of their
subjects. Ku-ring-gai High School has always fostered a sense of community and belonging. Set on 10.8 hectares of
beautiful bush land adjoining the National Park, the grounds feature two full sized football pitches, a full sized hockey
field, tennis courts and basketball courts. During 2021, 15 new refurbished flexible learning spaces and a new school
multi-purpose hall came into use. Music and drama amphitheaters enhanced the wonderful performance spaces. Some
programs were put on hold and will restart in 2022 including more performing arts opportunities such as - Schools
Spectacular, school concerts and art exhibitions. Student engagement continues to be a major focus with extra curricula
activities supplementing school subject choices. These activities include, Chess Club, Maths Club, Board Games Club,
"Knit for Love", Public Speaking and Year 12 Drop in Morning Teas. Our P&C executive have worked tirelessly for our
school and we are grateful for their funding of the new touilet and change room refurbishments, to be completed early
2022..

Vet Entertainment Crew supporting community events
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School vision

Our vision is to promote harmony in diversity within a strong learning community where the individual worth and the
contribution of all members is value, as are high expectations and the development of students into successful
competent global citizens.

School context

Ku-ring-gal High School is a growing, comprehensive, co-educational high school of 600 students with a multi-categorical
support unit of 3 classes and 21 students. It is situated in a stimulating natural environment adjacent to the Ku-ring&shy;
gai Chase National Park. The school specialises in the provision of high quality learning experiences with a focus on
academic excellence and creativity in learning.

Ku-ring-gai High School is a member of the Pittwater Network of schools and a member of the  North Shore alliance of
five public secondary schools in Northern Sydney. The school has highly visible and collaborative leadership teams
which foster a dynamic and innovative culture in teaching and learning. The Talent Enrichment Program (TEP) is a
unique initiative to Ku-ring-gai High School and offers a wide selection of subjects in creative and performing arts,
humanities, technology, STEM and sport, in a vertical stream. Strong school and community partnerships support a
diverse and committed staff in providing enhanced learning opportunities for all students.

The learning spaces include 15 flexible learning spaces, a new multi-purpose school hall with theatrical lighting and
technology, indoor outdoor learning spaces,  drama and music ampitheatres providing state of the art drama and music
resources. We also have a heritage listed Bini Shell-Margaret Preston Hall and Art cottage on the premises. Our school
grounds boast 4 ovals and a professional standard hockey facility.

Staff professional learning will, in the 2021-2024 School Improvement Plan centre around high potential and gifted
student growth and engagement. Ongoing data analysis and collaboration with families will assist in identifying high
potential achievers and all teaching and learning programs will offer challenge and engagement individualised and
differentiated learning. The Northern Academy of the Arts initiative will support the gifted arts and performance students.

The majority of the school's equity funding will be used to support initiatives developed in the 2021-2024 Strategic
Improvement Plan including a Mathematics Learning Hub, literacy support and well being initiatives to achieve the major
well being focus  of Belonging for all students.

The focus on personal and academic success for all HSC students will be ongoing and will include ongoing staff
professional learning around deeper data analysis to assist students in appropriate subject choices and future pathway
choices.

School refurbishment creating flexible learning spaces.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Excelling

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

The purpose of Student Growth and Attainment is to ensure that all our students achieve growth in their learning through
the delivery of data informed, research driven collaborative teaching strategies and quality summative and formative
assessment aimed at identifying and targeting student specific needs for growth and attainment.

Our teachers will work collaboratively to evaluate the effectiveness of their teaching practice and reflectively adapt it
through targeted and explicit professional learning, using student assessment data to inform teaching.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Numeracy: Growth and attainment
 • Reading: Growth and attainment
 • Integrated approach to quality teaching

Resources allocated to this strategic direction

Beginning teacher support: $3,000.00
Low level adjustment for disability: $56,000.00
English language proficiency: $6,500.00
Literacy and numeracy: $15,000.00
Integration funding support: $45,000.00
COVID ILSP: $63,000.00
Flexible Funding for Wellbeing Services: $12,950.00
Aboriginal background: $6,060.00
Professional learning: $99,000.00
Socio-economic background: $9,000.00

Summary of progress

Annual Reflection:

In preparation for the implementation of the 2021-2024 school plan, our teachers undertook professional learning in
literacy, including grammar and the use of literacy activities designed to explicitly teach the literacy demands of their
subject. All teaching and learning programs were reviewed to ensure that numeracy skills were explicitly taught across all
teaching units. Faculties were provided with time to update and review their programs to ensure the explicit teaching of
literacy and numeracy was being taught across the school. A focus on CESE's 'What works best: 2020 update' provided
the baseline for in-house professional learning where faculties focused on the 8 themes of the documents, including High
expectation, Explicit teaching effective feedback and use of Data. This professional learning provided teachers a
collective understanding of how to use the document to improve practice and in doing so, improve student outcomes.
Faculties were allocated time to work collaboratively in analysing student data to make informed decisions on future
directions and changes to programs. As part of this analyses, the mathematics faculty changed the order in which they
taught ratios and percentages within their scope and sequence and as a school we found that we needed a stronger
focus in Year 9 numeracy 'Additive Thinking', 'Probability & Statistical Reasoning' across Years 7 and 9 and
'Multiplicative Thinking' in Year 7.  Similarly, the data in student Reading demonstrated the need for more explicit
teaching in 'Evaluating Sources' and 'Character' was needed. As a direct result of our data analysis, to further support
student learning, the school funded an additional SLSO to join our learning support team and work with small groups of
students and individuals to provide additional support in the areas of literacy and numeracy.

Our 2021 intention to deliver targeted and specific literacy and numeracy lessons aimed at extending and developing the
knowledge we base and skills of our High Potential and gifted students, was hindered , due to the impact of remote
learning and restrictions, this initiative was not able to take place as planned.  Despite, the impact of learning from home
arrangements, when learning at school, we were able to implement a literature appreciation club, 'Short and Sweet' and
the Mathematics Extension club at lunch time, though the clubs' meetings were often impacted by restrictions. It is
anticipated that these initiatives will be implemented without interruptions in 2022.

As a school, regardless of remote learning, intensive Literacy and Numeracy teaching was provided to students needing
additional support. Our delivery of explicit instruction and effective feedback meant the school is working towards
achievement to the lower bound target in the top two Numeracy bands and the school is delivering and on target above
the lower bound target for NAPLAN Reading.
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Due to the impact of remote learning, our intention to focus on extending the literacy and numeracy skills of our High
Potential and Gifted students did not eventuate as planned, it is anticipated that this initiative will e implemented in 2022.
However, our HPGE team were successful in running a small scale trial program which saw the English and CAPA
faculties collaborate in a project where students authored and illustrated picture books for primary school students. Our
students, were then able to read their creations to students in our local primary school, this was an engaging and
authentic literacy extension task for our HPGE students.

The widespread use and familiarity of the literacy and numeracy progressions to track student progress was impacted by
remote learning. The use of the progressions has been followed through by a many teachers, but not all, suggesting it is
something that we will need to revisit and follow up in 2022.

Auditing of the school's Teaching and Learning programs, lesson observations, student work samples and external and
Internal data demonstrate that the changes we have implemented have had a positive effect on students' Literacy and
Numeracy outcomes. However, in our pursuit for excellence there is need for continuous improvement guided by data
informed practice.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

NAPLAN: An increase in the
percentage of students achieving
expected growth in  NAPLAN
Numeracy towards the lower bound
target of 74.7%.  Including the top the
top 2 Bands in Numeracy and Literacy
closer to the lower bound target of
33.4%  Aiming at 30%

NAPLAN Expected Growth - The percentage of students achieving
expected growth in NAPLAN  decreased to 52.56% indicating progress yet
to be seen towards the lower bound target of 74/7%.

 Expected growth in NAPLAN
Reading towards the lower bound
Target of 72.4%

ILPS to include targeted support.

Numeracy and Literacy  and HPGE hub
being established.

NAPLAN Expected Growth- Reading: The percentage of students achieving
expected growth in NAPLAN Reading decreased to 58.44% indicating
progress yet to be seen towards the lower bound target of 72.4%.

Numeracy Top 2 Bands.

NAPLAN: An increase in the
percentage of students achieving in
the top 2 Bands in Numeracy to the
lower bound target of 33.4%

32.56% of students in the top 2 bands Numeracy indicating progress
towards the lower bound target of 33.4%.

NAPLAN: An increase in the
percentage of students achieving in
the top two bands in Reading
towards the lower bound target of
32.9%., including ATSI students to
achieve in the top 3 Bands in NAPLAN
Reading.

34.48% of students achieved in the Top 2 bands in NAPLAN Reading
indicating achievement  above the agreed lower bound target of  32.9%.

An increase in the percentage of
students achieving in the top two
bands in HSC courses to the lower
bound target of 39.9%

38.86% of students attained results in the top 2 HSC bands demonstrating
progress towards the lower bound target of 39.9%
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senior science
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Strategic Direction 2: Wellbeing

Purpose

The purpose of having Wellbeing as a Strategic Direction is to nurture the development of resourceful and resilient
individuals with a strong sense of community and belonging so these skills will flow beyond the school gates for all
students, staff, including teachers and leaders.

The school is organised so all students have regular opportunities to meet with an identified staff member who is able to
provide advice, support and assistance to help student reach their full potential.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Wellbeing
 • Expectations of behaviour across the school setting
 • Attendance and Engagement

Resources allocated to this strategic direction

Aboriginal background: $250.00
Flexible Funding for Wellbeing Services: $77,000.00
Low level adjustment for disability: $25,000.00
Integration funding support: $284,000.00
English language proficiency: $43,800.00
Professional learning: $28,000.00
Beginning teacher support: $20,000.00
COVID ILSP: $24,000.00
School support allocation (principal support): $24,000.00

Summary of progress

During 2021 staff received professional learning on Wellbeing, especially during remote learning. Expectations of student
behaviour were explicit and communicated to students during Year assemblies, both virtual and face-to-face when
permitted. Student engagement and attendance was monitored closely and communication between families, students
and teachers was open and transparent ensuring student wellbeing was at the forefront of everything we did.

Our TTFM data informed us that students lacked a strong sense of belonging to school. As a result of this data, we
aimed to increase students' sense of wellbeing and connection to place to increase student attendance and engagement,
this included improved use of school facilities such as using the tennis courts at lunch, the giant chessboard and many
other clubs and activities became available to students.

Music concerts were held at lunch time and Harmony Day included Hip Hope Dance classes, the Wellbeing Team
organised competitions, Netball and Futsal were popular as was soccer and basketball. Board games were introduced at
lunch time as well as the literature appreciation and Maths clubs. Due to moving to remote learning, many of these
wellbeing initiatives halted and were replaced by online Wellbeing initiatives which included 'catch-up time' and many fun
activities to earn points for student Houses.

The RAISE mentoring program was introduced into the school, and it continued during remote learning. This program
supported students and helped them form a close bond and connection to their mentors, their school coordinator. 100
per cent of students in the program reported an increased sense of wellbeing, belonging and increased self-esteem.

The Wellbeing Team was provided with Professional Learning, including planning time to program initiatives to cater to
the wellbeing of students. Year Advisers and. Assistant Year Advisers were allocated additional periods to support
student wellbeing 7-10.

Transition and Orientation programs have been created to incorporate student wellbeing and attendance during times of
transition, promoting friendships and a sense of connection and belonging to place. These programs have been effective
in helping students' successful transition to High School.

Our increase of extracurricular student activities and opportunities to participate in a variety of events saw an increase in
students reporting a stronger sense of connection to place in the 2021 TTFM data. Although this increased sense of
belonging and connection, was successful, our movement between online learning and face to face hindered our growth
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in student attendance. Regardless of active attendance monitoring aimed at early support and intervention  and the
school working closely with families, students, HSLO and external agencies to improve student attendance, more needs
to be done to improve student attendance. These initiatives, and others will continue in 2022.

An active and dynamic Wellbeing team, work together to ensure strong student voice is heard through the SRC and
fortnightly year meetings, where student wellbeing initiatives and activities take place. Both external data and internal
data demonstrate students' increased sense of belonging and wellbeing. Student active and voluntary participation in
wellbeing and extracurricular programs offered at school, and their feedback suggest these initiatives are successful.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Wellbeing- Sense of Belonging: An
increase in the percentage of students
reporting a strong sense of  Belonging
to the lower bound target of 60.46%

59.23% of students reported a strong sense of belonging indicating we are
working towards our agreed lower bound target of 60.46% .2021 has been
highly successful for starting new programs and gaining student
involvement in extra-curricular initiatives and competitions. Some programs
seamlessly went online when remote learning commenced such as the
Chess competition and Poetry cup.

Each child will have access to
mentoring through Year  assemblies.

Merit system reviewed to include
community Service recognition.

An increase in the availability of student
activities during lunch and recess  such
as opening the tennis courts for games,
the giant chess set, Maths club, Anime
film club.

The school is delivering in the Learning Wellbeing  where 66.54% of
students reported a positive sense of wellbeing, of 8.56% PPC, which is
above our target of a 5 percent improvement. Year assemblies continued
during remote learning, delayed initiative in term 4 was the inclusion of
community service awards to our merit system which is to be implemented
in 2022, however,  to date we have had  had an increase of 90% in
extracurricular activities during onsite learning. Observation of students
participating in extra curricular activities indicate 35% of the student
population are involved in extra curricular activities during the week at
school.

Increase the amount of students
attending school above baseline 69.8 to
75%

Attendance data of 59.14% of students attending school 90% of time or
more indicates we are yet to reach the lower bound target of 69.8%.
Student engagement activities were implemented , but were delayed and
interrupted by remote learning.
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Strategic Direction 3: Learning Community

Purpose

Our purpose is to ensure that every student, every teacher,  every leader and every staff member is committed to
learning in order to reach  their full potential as informed , critical and creative , ethical members of society.

Consistent school-wide practices for assessments are used to monitor, plan and report on student learning across the
curriculum. Formative assessment is integrate into teaching practice in every classroom, confirming that student learn
what is taught.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • A culture of continuous improvement in learning.
 • Learning community links

Resources allocated to this strategic direction

Aboriginal background: $580.00
English language proficiency: $3,580.00
Professional learning: $8,000.00
Literacy and numeracy: $3,350.00
COVID ILSP: $3,000.00
Flexible Funding for Wellbeing Services: $5,000.00

Summary of progress

Annual Reflection

During 2021 we aimed to enhance our learning community by involving students in extra curricular learning opportunities
aimed at developing the whole person through access to specialist presenters/guest speaker and networking with other
agencies to enhance and augment our learning community.

While enhancing learning opportunities for our students, faculties were also provided with time to review and rewrite
programs and learning sequences to best suit the learning needs of our students. Professional learning took place online
and face to face when possible.

All staff have had access to quality professional learning and have been provided with time to ensure programs are
compliant with all NESA and departmental requirements. A strong focus on explicit teaching of subject specific Literacy
and Numeracy demands, including differentiation for our HPGE students and those needing additional support, including
EALD students. All teachers have received training on data analyses, including item analysis of external data such as
HSC and NAPLAN. This professional learning and planning time provided to faculties has allowed them to use data to
drive their practice ensuring that every student is known and valued, and their educational needs catered to.

Regardless of remote learning, we were able to have guest speakers and presenters during year assemblies, including
the police liaison officer, our HPGE students engaged in a cross-faculty program with year 4/5 students from our local
primary school. The Markwick Poetry competition went virtual as did other learning activities. Our NATA showcase night
was successful, with parents and friends attending the evening. Work experience and other opportunities offered to
students will be resumed in 2022.

Our transition and orientation programs were adjusted with an extended component added to the Year 7 Orientation
program to ensure a smooth and comprehensive transition to high school for all students. This included a timetabled
fortnightly lesson with their Year Adviser, titled 'Let's get Ready Year 7'. Year 10 Peer Support leaders were able to work
with Year 7 students and their home room teachers.

School staff worked closely with the program manager from Kids Helpline where we received wellbeing educational
resources, including digital presentations to support our students during remote learning and on their return to onsite
learning. Most planned excursions and camps were not able to proceed during remote learning and therefore scheduled
to resume in 2022.

Our connection with our local AECG, resulted in additional access to educational programs and educational opportunities
for our students. Access to this learning community led to an invitation to a virtual dance workshop, this was an excellent
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opportunity for our dance students to attend the free online Aboriginal and Torres Strait Islander youth dance workshop
run by the NAISDA Dance College.

Online support for parents was positive, we had the Digital Nutrition parent webinar, 'Untangling Teens From Technology'
this was well received and appreciated by parents. Most planned excursions and camps were not able to proceed during
remote learning and therefore scheduled to resume in 2022.

Our 2021 plan for this strategic direction was ambitious, yet all programs are compliant with NESA and Departmental
guidelines, consisting of explicit teaching of literacy and numeracy, differentiation to cater to a wide range of students,
including HPGE, AITSL, EALD and learning support.  Whole staff HPGE professional learning and a review of the new
policy led to the creation of more learning opportunities for students identified in need of having their talent developed.
This included two students involved in school photography, dance and chess where the school competed both face to
face and online, making it all the way to the state semi-finals.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Encouraging students to engage in
external initiatives and competitions in
order to widen their educational
experiences while continuing to build on
high expectations. Link external
participation in initiatives to our merit
system and recognition assemblies.

Instructional leadership and
conversations for improvement of all
stakeholders within the learning
community will see improvement in
program delivery and classroom
practice.

All programs in the school will be
collaboratively evaluated by faculties to
ensure compliance with Departmental
and NESA policies. Collaborative
evaluation of teaching practice will
ensure all teaching strategies are
relevant and targeted to meet the
specific needs of the students we
teach.

Extend our learning community to
provide more opportunities for students
to grow and learn in a school which is
part of the community.

Linking external participation to our merit system has been updated in 2021
with a small percentage of students accessing the merit system in this
matter. Initiative will be reinvigorated and promoted in 2022.

Delayed initiatives in Term 3 required this work to be postponed to 2022.

To date 100% of teachers were able to fulfil this progress measure where all
teaching and learning programs have been evaluated to ensure relevant
teaching strategies targeted  to meet the specific needs and interests of
students. Self-assessment against the school's Excellence Framework
shows the school is currently performing at delivering in the element of skills
and data use.

Extending our learning community has included virtual learning and
initiatives with 90% of initiatives offered online, with many programs and
initiatives delayed until 2022.

New and experienced teachers will
aspire for continuous  improvement of
practice through collaborative
evaluation and monitoring  of learning
ensuring a smooth transition and
continuity of learning and monitoring for
all students entering Year 7 and those
students with atypical and mobile
enrolment. This will be achieved
through co-teaching, mentoring and
organised lesson observations to
discuss what works best.

Excellent transition programs and regular fortnightly and daily monitoring of
student engagement, attendance and wellbeing has been achieved.  This
has included working with HSLO as needed and including external support
agencies to ensure student learning and support. Mentoring through the
RAISE program went online to promote further support to students,
including those with atypical enrolments. Due to remote learning some
initiatives have been delayed to 2022.
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Hospitality
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Funding sources Impact achieved this year

Integration funding support

$329,000.00

Integration funding support (IFS) allocations support eligible students at Ku-
ring-gai High School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Numeracy: Growth and attainment
 • Wellbeing

Overview of activities partially or fully funded with this targeted
funding include:
 • Professional learning, including EALD support and hiring ILSP support
 • Additional staffing to assist students with additional learning needs,
including Numeracy and Literacy.
 • Staffing release for targeted professional learning around literacy
progressions.
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)
 • Consultation with external providers for the implementation of additional
support to aide students in meeting outcomes.
 • Employment of staff to provide additional support for students who have
high-level learning needs
 • Intensive learning and behaviour support for funded students.

The allocation of this funding has resulted in:
Our ability to support student growth and attainment across the curriculum,
including in the areas of Literacy and Numeracy. Allocated funds have also
been used to allow teachers to develop individualised learning adjustment
guides and attend professional learning opportunities to ensure that every
young person at the school is able reach their full potential.

After evaluation, the next steps to support our students with this
funding will be:
The next steps to support our students will entail further release time to
allow us to provide small group and individual tuition for students including
providing training on making adjustments to curriculum , this will include
professional learning for our New and Beginning teachers, so they have the
confidence and necessary skills to support our students.
Professional learning in the explicit teaching of the literacy and numeracy
demands of subjects and access to the literacy  and numeracy continuums
will be re-visted to allow for close monitoring of student progress.  Our next
step is for teachers to revisit the literacy and numeracy continuums so we
can refine and monitor the success of additional student support, including
the hiring of an additional SLSO.

Wellbeing is paramount and at the centre of what we do to support student
wellbeing within learning and attainment.  We have included numerous
activities, including the use of external agencies to support students
transition and flourish in school.

Socio-economic background

$9,000.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Ku-ring-gai High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Integrated approach to quality teaching

Overview of activities partially or fully funded with this equity loading
include:
 • supplementation of extra-curricular activities
 • equitable access to specialist resources
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Socio-economic background

$9,000.00

 • engage with external providers to support student engagement and
retention
 • resourcing to increase equitability of resources and services

The allocation of this funding has resulted in:
All students regardless of their socio-economic background have been able
to access all educational opportunities, including extra curricular activities
aimed to enrich and supplement learning without the burden of an additional
cost to families. Students have also been provided with lunches, uniforms
and educational resources to ensure equity in their education, this has
included learning support and access to HPGE opportunities.

After evaluation, the next steps to support our students with this
funding will be:
Our next steps is to continue working with families and students to ensure
equitable access to quality educational experiences while still catering to the
wellbeing development and support of the whole person, ensuring their
journey through high school learning and development is on par with their
peers and not hindered by a lack of resources. We will continue working
closely with external providers to ensure equitable access to education.

Aboriginal background

$6,890.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Ku-ring-gai High School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • A culture of continuous improvement in learning.
 • Wellbeing
 • Integrated approach to quality teaching
 • Reading: Growth and attainment

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional teacher to work as a full-time Literacy and
Numeracy mentor with students performing below the expected stage level
 • creation of school literacy resources embedding local language
 • community consultation and engagement to support the development of
cultural competency
 • employment of specialist additional staff (LaST) to support Aboriginal
students
 • employment of additional staff to support literacy and numeracy programs

The allocation of this funding has resulted in:
The employment of additional staff to support our Aboriginal students
achieve outcomes equal to and above the broader school  population was
evident in the leadership position held by our Aboriginal students over time
and HSC results, including in the top two bands in Music and Hospitality.
Our celebration of NAIDOC Week and partnership with our local AECG has
resulted in further learning opportunities for our students, while still
maintaining cultural identity. PLPs were collaboratively developed ensuring
continuous improvement in student achievement through opportunities
created within the 7-8 literacy classes, co-developed resources and
programs inclusive of Aboriginal perspectives and texts. Intensive small
group support and opportunities for HPGE students accessing extra
curricular opportunities to extend and develop student potential. Many
wellbeing initiatives  were also implemented to support students during
onsite and remote learning.

After evaluation, the next steps to support our students with this
funding will be:
The next steps to support our students towards continuous improvement
while maintaining their cultural identity will be to further enhance and
develop more small group tuition to students needing additional learning
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Aboriginal background

$6,890.00

support and continue to provide more opportunities for our HPPGE
Aboriginal students within the community with the support of our AECG.

English language proficiency

$53,880.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Ku-ring-gai High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Numeracy: Growth and attainment
 • Wellbeing
 • A culture of continuous improvement in learning.
 • Learning community links
 • Expectations of behaviour across the school setting
 • Integrated approach to quality teaching
 • Reading: Growth and attainment

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives
 • establish a core practice for supporting students learning English as an
Additional Language or Dialect
 • engagement of an EAL/D specialist teacher to model EAL/D strategies,
with the aim of increasing teacher confidence and practice in their
classrooms

The allocation of this funding has resulted in:
The allocation of this funding has provided students with the additional
support to access the curriculum and progressively acquire the language
skills needed to achieve their full potential academically while still being able
to access other opportunities offered by the school to develop the whole
person.  A culture of continuous improvement and attainment has been
created for students through our EALD specialist support teacher providing
guidance and professional learning to teachers to refine their practice in
supporting our EALD students within mainstream classes. Small group
tuition has also benefited the development of learning English as an
additional language or dialect while accessing the curriculum.

After evaluation, the next steps to support our students with this
funding will be:
The next steps will be to have teachers awareness and familiarity with the
EALD progressions, including an increase in EALD teacher modelling
teaching strategies to increase teacher confidence in teaching EALD
students in our mainstream setting.

Low level adjustment for disability

$81,000.00

Low level adjustment for disability equity loading provides support for
students at Ku-ring-gai High School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Reading: Growth and attainment
 • Integrated approach to quality teaching
 • Numeracy: Growth and attainment
 • Wellbeing

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • employment of additional staff to support teachers to differentiate the
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Low level adjustment for disability

$81,000.00

curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs
 • support for students in [program name - e.g. Life Skills; Individual
Learning Plans/Profiles; HSC Special Provisions]
 • employment of LaST and interventionist teacher
 • employment of Speech Pathologist to develop phonological awareness,
articulation, receptive, expressive language and self-regulation for identified
students
 • employment of an Occupational Therapist to provide intervention
programs that support student needs

The allocation of this funding has resulted in:
The allocation of this funding has  meant students needing low level
adjustment for disability were able to access the curriculum via improved
access to literacy and numeracy support within the mainstream classroom.
The creation of personalised adjustment guides and SLSO support within
the mainstream classroom has been crucial to student growth and
attainment.  It is important to note that adjustment guides and personalised
plans have been created for students, in collaboration with all stakeholders,
parents, students, including specialists in medical fields such as speech
therapists, occupational therapists, medical specialists and psychologists.
Staff professional learning also formed part of the support for students
needing adjustments for disability.

After evaluation, the next steps to support our students with this
funding will be:
The next steps are to revisit the the Numeracy /Literacy continuums,
including the evaluation of the use of Plan 2 to monitor targeted student
progress. Timetabled Literacy support classes will continue into 2022, as will
the analysis of the 2021 NAPLAN data to inform further adjustments. Note
that students in NSW did not sit NAPLAN in 2020.  Additional learning
support, in class, small group and individual will continue in 2022, including
special provisions and adjustment guides.

Flexible Funding for Wellbeing Services

$94,950.00

The flexible funding for wellbeing services allocation is provided to support
student wellbeing at Ku-ring-gai High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Reading: Growth and attainment
 • Wellbeing
 • Learning community links
 • Expectations of behaviour across the school setting

Overview of activities partially or fully funded with this initiative
funding include:
 • Work collaboratively with external agencies to provide advocacy and
mentoring support for students.
Provision of extra curricular activities and clubs to increase students' sense
of wellbeing.
Release time for Year Advisers to work collegially and collaboratively to
program the fortnightly delivery wellbeing programs and initiatives based on
students' needs, including planned presentations with external providers.
 • staffing release to provide individual transition preparation support to
identified students
 • staffing release for case conferences and developing intervention
strategies

The allocation of this funding has resulted in:
This Flexible Funding for Wellbeing Services has resulted in our school
being able to provide release time for Year Advisers and Assistant Advisers
to plan, implement and deliver evidenced base quality wellbeing programs
for students taking into account student needs and development.  This has
resulted in the school having external presenters expert in their field
delivering high quality programs aimed at supporting student resilience,
sense of belonging and wellbeing. External mentoring of students and the
provision of clubs and activities have been successful in improving students
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Flexible Funding for Wellbeing Services

$94,950.00

sense of wellbeing and satisfaction at school.
Staff release to program and deliver successful integration programs have
been critical in supporting students at transition stages and students with
atypical enrolment.

After evaluation, the next steps to support our students with this
funding will be:
The success of these programs has been measured through student
feedback, Sentral data and student participation and therefore will continue
to be offered in 2022 and beyond.

Literacy and numeracy

$18,350.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Ku-ring-gai High School
from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Numeracy: Growth and attainment
 • A culture of continuous improvement in learning.
 • Learning community links

Overview of activities partially or fully funded with this initiative
funding include:
 • online program subscriptions to support literacy and numeracy
 • staff training and support in literacy and numeracy
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment
 • targeted professional learning to improve literacy and numeracy
 • resources to support the quality teaching of literacy and numeracy
 • purchasing of literacy resources such as quality picture books for guided
and shared instruction
 • updating reading resources to meet the needs of students
 • teacher release to engage staff in teaching the specific literacy /numeracy
demands of their subject through their professional associations and
networks.

The allocation of this funding has resulted in:
This funding has allowed us to provide our students with quality, up to date
and relevant reading resources and online literacy and numeracy programs
aimed to support all our students' continuous improvement. Teacher release
for professional learning to improve teacher confidence in teaching the
numeracy and literacy demands of their subject which has increased
student growth in literacy and numeracy attainment.

After evaluation, the next steps to support our students with this
funding will be:
In 2022 we will continue to support teacher release time for professional
learning, including the maintenance of quality reading materials for students
and interactive online numeracy and literacy programs, Maths-online and
WordFlyers.

COVID ILSP

$90,000.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Numeracy: Growth and attainment
 • Reading: Growth and attainment
 • Wellbeing
 • A culture of continuous improvement in learning.

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
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COVID ILSP

$90,000.00

 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups.
 • providing targeted, explicit instruction for student groups in
literacy/numeracy - inference and multiplicative
 • providing intensive small group tuition for identified students who were
identified in needing additional support in literacy/numeracy
 • releasing staff to participate in professional learning
 • employment of additional staff to support the monitoring of COVID ILSP
funding

The allocation of this funding has resulted in:
Allocation of Covid ILSP funds allowed us to employ two educators to
provide small group tuition for students, focusing on areas of need.  Teacher
release for online PL and to analyse student data to guide areas of need as
well as to monitor improvement. Though remote learning teachers continued
to support students in literacy and numeracy, it also included the
continuation of the literacy and numeracy classes and the monitoring of
small  groups of students using Plan 2.

After evaluation, the next steps to support our students with this
funding will be:
The next steps will be to continue to employ specialist teachers with ILSP
funding o support student growth and attainment in literacy and numeracy.
Provide relief time for our HT Secondary Studies and the Assessment Team
to analyse data , including the pending 2021 NAPALN data to inform future
directions and monitoring student improvement through the use of Plan 2.
more staff in the use of Plan 2. Refresher professional learning for teachers
on data analysis and explicit teaching of literacy and numeracy skills will be
a focus in 2022 for continuous improvement. The timetabled literacy classes
will continue for Years 7 and 8 as will the Numeracy Hub small group and
individual tuition.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 323 309 290 293

Girls 347 319 289 253

Student attendance profile

School

Year 2018 2019 2020 2021

6 66.1

7 93.2 91.9 92.7 90.3

8 92.7 90 91 88.6

9 90.3 88.9 91.6 84

10 88 89.5 89.8 86.7

11 88.3 90.5 89.4 89.5

12 91 88.7 93 89

All Years 90.6 90 91.1 87.8

State DoE

Year 2018 2019 2020 2021

6 91.5

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 86.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 0

Employment 0 0 9

TAFE entry 3 8.4 26

University Entry 0 0 63

Other 0 0 0

Unknown 0 0 2

Year 12 students undertaking vocational or trade training

33.71% of Year 12 students at Ku-ring-gai High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

95.1% of all Year 12 students at Ku-ring-gai High School expected to complete Year 12 in 2021 received a Higher
School Certificate or equivalent vocational education and training qualification.
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senior science students
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 9

Classroom Teacher(s) 33.2

Learning and Support Teacher(s) 0.7

Teacher Librarian 1

Teacher ESL 0.2

School Counsellor 2

School Administration and Support Staff 11.48

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Northern Academy of the Arts initiative
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,598,260

Revenue 8,437,251

Appropriation 7,958,039

Sale of Goods and Services 23,230

Grants and contributions 427,851

Investment income 2,504

Other revenue 25,627

Expenses -8,522,627

Employee related -7,412,233

Operating expenses -1,110,395

Surplus / deficit for the year -85,376

Closing Balance 1,512,884

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

A focus on creativity and student engagement.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 130,218

Equity Total 229,103

Equity - Aboriginal 3,591

Equity - Socio-economic 28,940

Equity - Language 71,297

Equity - Disability 125,274

Base Total 6,922,689

Base - Per Capita 146,973

Base - Location 0

Base - Other 6,775,716

Other Total 480,777

Grand Total 7,762,787

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2021 SSSG State School Average
2019-2021

Ancient History 78.8 74.6 68.1 74.8

Biology 72.7 75.3 71.9 69.1

Business Studies 74.0 75.2 70.4 69.5

Chemistry 67.0 74.3 74.1 69.0

Earth and Environmental Science 68.0 75.6 70.6 67.3

English Advanced 80.9 82.3 81.4 77.6

English Standard 70.2 72.4 68.8 69.4

Hospitality Examination (Kitchen
Operations and Cookery)

78.8 75.5 70.8 76.1

Industrial Technology 75.6 75.0 67.7 72.4

Legal Studies 88.9 77.8 72.0 79.9

Mathematics Advanced 82.4 78.7 77.4 75.2

Mathematics Standard 2 62.4 72.3 66.1 64.4

Modern History 72.9 74.6 69.7 71.5

Personal Development, Health and
Physical Education

78.7 73.5 70.3 76.6

Physics 79.5 74.6 74.8 70.5

Spanish Beginners 78.4 77.0 75.9 76.6
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Parent/caregiver, student, teacher satisfaction

Through focus groups, surveys, both internal and external such as the 'TTFM' survey students expressed a high level of
satisfaction with wellbeing support and learning strategies at school. of the Parents/care givers who responded to the
TTFM survey, reported a high level level of satisfaction with the level of academic and wellbeing support provided to
students.  Parents also expressed gratitude for the support of their children during remote learning via email and internal
wellbeing survey. Our senior students found remote learning beneficial, whereas  families of students with additional
needs found the experience more challenging. Our Teachers gained confidence in their ability to provide education to all
years via both the Edmodo platform and zoom lessons.

modern learning spaces.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Art Exhibition in the Bini Shell
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