
2021 Annual Report

Chatham High School

8414

Printed on: 1 July, 2022Page 1 of 24 Chatham High School 8414 (2021)



Introduction

The Annual Report for 2021 is provided to the community of Chatham High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Chatham High School
St Vincents & Davis Sts
Taree, 2430
https://chatham-h.schools.nsw.gov.au
chatham-h.school@det.nsw.edu.au
6552 2588
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School vision

At Chatham High School we strive to provide quality teaching and active learning in a supportive environment where
every student is known, valued and cared for. We aim to develop a shared responsibility for learning across our diverse
community by establishing a school culture that is welcoming and built upon high expectations.

School context

Chatham High School is a large and welcoming comprehensive rural high school which services the town of Taree and
the Manning Valley. The school is built on the traditional lands of the Biripi people. The enrolment for 2021 is 580
students and approximately 35% of students identify as Aboriginal or Torres Strait Islander. Nine in every ten students
attract equity funding and two thirds of students fit into the highest bracket in terms of socioeconomic disadvantage.
Industry is centred on servicing the region's agricultural producers and growing tourism after the closure of many
manufacturing and engineering enterprises. The school is committed to meeting the needs of all its students and
strengthening connections with the community it serves.

Partnerships with our neighbouring primary schools, as part of the North Manning Learning Community, enable the
school to strategically plan and implement innovative approaches to student learning, engage parents and build on
community support for students. The school also enjoys active partnerships with a number of university and tertiary
education providers. A curriculum extension class (CHACE) is highly valued by parents, students and staff as a dynamic
model for effective teaching and learning. Student leadership is an active and valued aspect of school life and enhances
the positive perception of the school in the community. All students in Years 11 and 12 are able to access a curriculum in
partnership with Wingham and Taree High Schools, broadening the HSC curriculum choices for students in all three
schools.

The school has an experienced and dedicated teaching, support, administrative and executive staff, noted for their caring
attitude to all students and their strong commitment to student learning and wellbeing. A large Support Unit provides a
comprehensive range of educational services for students with specific needs. All students access a broad academic and
vocational curriculum and participate in diverse cultural and sporting opportunities offered by the school to enhance
student retention and attainment. The school's sporting successes are underpinned by strong staff commitment to
working with teams and individual students.

During semester 2, 2020 the Chatham High School Community engaged in lengthy consultation and deep situational
analysis aimed at reviewing the previous school plan to inform the creation of the 2021-2024 plan. Feedback was sought
through representative stakeholder groups including the Parents and Citizens committee (P&C), Taree Aboriginal
Education Consultative Group (AECG) and Taree Aboriginal Elders and men's groups and from general members of the
public at 'Pop-Up Shops' events. These events were conducted during evenings and on weekends, at shopping centres
and regional craft market days. They were designed to showcase the review of the previous plan and provide an
opportunity for members of the public to talk in general terms about the focus of education in the Manning Valley more
generally. School internal data was examined in a series of 'think tank' sessions attended by ALL staff, where the 'notice
and wonder' protocol was used to identify items for deeper analysis by members of the executive team.  Further analysis
and consideration of all sets of data then informed the creation of themes that were examined using the What Works
Best department resource. The consolidated evidence was validated against a broader research base prior to the
drafting of strategic directions. Members of the school executive then led writing teams who were responsible for the
drafting of purpose statements and investigation of possible initiatives. A school plan update was included as a standing
item for school executive and P&C meetings as well as a number of feedback sessions which were conducted during
Term 1 with our representative stakeholder groups. Student engagement in school, the provision of quality learning
experiences and the role of education in lifting life outcomes for students, were themes that figured strongly across all
stages of the process.

Printed on: 1 July, 2022Page 3 of 24 Chatham High School 8414 (2021)



Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student achievement, we will respond to individual learning needs through consistent intervention
practices and school-wide assessment.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Literacy and Numeracy Strategy
 • Senior Support Strategy

Resources allocated to this strategic direction

Socio-economic background: $524,731.00
Low level adjustment for disability: $25,000.00
English language proficiency: $6,727.00
Professional learning: $50,000.00

Summary of progress

Literacy and Numeracy Strategy

In 2021 the Literacy and Numeracy team was established and met regularly to discuss opportunities to incorporate the
explicit teaching of reading and numeracy into their respective subjects. The team was responsible for the reintroduction
of Literacy and Numeracy Week. Staff and students participated in week long activities, challenges and events designed
to further engagement and establish a whole school culture that values literacy and numeracy. All staff were introduced
to the Literacy and Numeracy Learning Progressions and how they related to their respective NSW Syllabus, Scout and
PLAN 2. The literacy and numeracy coordinators lead professional learning for all staff to build their understanding of key
student, teacher and whole school behaviours and practices in improving reading comprehension. The Literacy
coordinator lead professional learning for teaching staff to enhance teacher understanding of the Text Complexity
appendix of the National Literacy Learning Progression and allow teachers to reflect on their practice of teaching reading.

A review of internal and external data was conducted to evaluate reading and numeracy progress for the targeted Year 8
CHACE group. Data sources included the Year 7, 2020 Best Start and Year 8, 2021 Check - in assessments. While
specific reading and numeracy focus areas of concern were identified the professional learning for the explicit teaching of
strategies to support development in these areas did not occur due to COVID-19 restrictions. This is a priority for 2022
and beyond.

Senior Support Strategy

In 2021 senior students were supported with individual tutoring and HSC teachers engaged in personalised professional
development. Staffing changes were made to the Senior Support Strategy which resulted in adjustments to the initiative.
HSC teachers successfully identified areas of under-performance and made adjustments to their programs accordingly.
Most staff were able to implement specific activities on responding to short answer questions in the lead-up to the Trial
and HSC examinations. However, other areas of academic writing are yet to be addressed consistently in senior
programs. This component of the initiative lost momentum due to staff changes. 64 Year 10 students and 7 Year 11
students were supported by tutors in the Senior Study to develop the skills to meet the minimum standards requirements.
All senior students are now eligible to receive the HSC credential, however, it is difficult to ascertain whether
programming changes as a result of RAP analysis have resulted in higher levels of achievement in the HSC. Not all
funding was expended due to lack of staffing. There is a clear need for ongoing tutoring for senior students. Ongoing
data analysis will be required to make further adjustments to senor programs in order to improve HSC results. Staffing
shortfalls will need to be addressed in order to allow teachers time to engage in further professional learning.9

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.
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Annual progress measure Progress towards achievement

Improvement in the percentage of
students achieving in the top 2 bands in
reading to 11%. Apart from an outlier in
2018, this will require a statistically
significant increase in performance.

Increase the proportion of students
achieving in the top 2 NAPLAN
numeracy bands to 10%

Improvement in the % of HSC course
results in top 3 bands to 25% or above.

TTFM Wellbeing data (advocacy,
belonging, expectations) improves to be
working towards the lower bound
system-negotiated target.

Increase the percentage of Aboriginal
students achieving top 3 NAPLAN
bands in reading to 14%.

Increase the percentage of Aboriginal
students achieving top 3 NAPLAN
bands in numeracy to 15%

 • 4.49% of students are now in the top two skill bands NAPLAN for reading
and 1.11% for numeracy, indicating progress yet to be seen toward the
annual progress measures.
 • 33.68% of students attained results in the top three bands demonstrating
progress towards achieving the upper bound target of 35.1%.
 • 12% of Aboriginal students have achieved results in the top 3 NAPLAN
bands in reading indicating progress toward the lower bound target of 14%.
 • 0% of Aboriginal students have achieved results in the top 3 NAPLAN
bands in numeracy indicating progress yet to be seen toward the lower
bound target of 15%.

Improvement in the percentage of
students achieving expected growth in
NAPLAN reading to 50%

Improvement in the percentage of
students achieving expected growth in
NAPLAN numeracy to 59%

Trending towards increasing the % of
ATSI students attaining the HSC by
50% while maintaining their cultural
identity.

 • The percentage of students achieving expected growth in reading was
32% indicating progress yet to be seen toward the lower bound target.
 • The percentage of students achieving expected growth in numeracy was
47% indicating progress yet to be seen toward the system-negotiated
target.
 • 56% of Aboriginal students surveyed in the Tell Them From Me survey
indicated that they feel good about their culture.
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Strategic Direction 2: High Expectations

Purpose

We will strengthen our culture of high expectations where every student will receive challenging and engaging learning
experiences impacting positively on their educational outcomes. This will also increase their operative, affective and
cognitive engagements resulting in improved participation in learning, behaviour, self-esteem and attendance.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Attendance Improvement Strategy
 • High Impact Learning Environments
 • Stronger Smarter Relationships

Resources allocated to this strategic direction

Socio-economic background: $559,193.80
Aboriginal background: $178,661.00
Low level adjustment for disability: $316,609.00
Professional learning: $2,000.00

Summary of progress

 • Attendance Improvement Strategy:

Attendance Improvement Strategy has achieved the initial phase of reviewing data and increasing staff awareness of the
complexities of Chatham High Schools attendance issues.  Therefore, providing a platform for future development of the
case management approach to improve students' attendance into all operational elements of the school's processes and
practice.

It is evident when reviewing the data attendance patterns were beginning to stabilise pre-COVID-19. Consequently,
providing the school with a solid foundation for future development and improvement of attendance policies and
procedures.

Attendance of students in the 90% above tier School Improvement Plan (SIP) target was 32% 2021 - achieved was 22%
2021 below are some of the barriers that hindered the achievement of this goal.

The Attendance Leaders role and improvement strategies became very reactional to the changing landscapes of the
school and social environments rather than focusing on the planned development of long-term attendance improvement
strategies.

After viewing the attendance data and having a larger portion of the school cohort being represented in Tier 2 and 3
attendance levels. This has led the current attendance procedures and patterns being more complex and staff feeling
slightly overwhelmed with the shifting social, political and educational landscapes.

Interlinked with the attendance improvement plan analysis is the identification of the complexities and volume of
meetings schedules with students, parents and the different initiatives and agendas. This placed additional time and
resource demands on the attendance improvement strategies. Leading to repeatedly conducting the same meeting
content to the different initiative leads/teams and parents/students at different times.

Sentral data demonstrates an upward trend from 2020 to 2021 of increased staff and schools attempts and successful
contact with parents and carers regarding attendance and behavioural concerns and concepts.

Observational and scout data displays increase the effectiveness of the Chatham High Schools data completeness 2019
98.2% 2020 98.9% to 2021 99.9%. This has been supported through the increased communication and definition of
School Administrative and Support Staff (SASS) responsibilities and attendance leader working towards minimising roll
marking oversights and improving the effectiveness of enrolment transfers

Based on past years and comparison with Statistically Similar School Group (SSSG) data, Chatham High Schools'
attendance has maintained a similar level of performance across the years. The major movement is the fluctuations
between the achieving and Tier 2 levels based on the 5 week-cycle reviews. Tier 1 movement between the year groups
is a point of concern which is following the 5-week cycle analysis of student attendance declining as the term or the year
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progresses.

Positive
 • The positive outcomes from the working from the home period and shifting to digital meetings and mediums has

encouraged Chatham High School to access external and internal agencies and support more frequently while
increasing the effectiveness of meetings and sharing of attendance document and concerns (Home School Liaison
Officer (HSLO), Aboriginal Student Liaison Officer (ASLO) and Safeguarding Kids Together (SKT) teams.

 • COVID-19 lockdown has provide Chatham High School with the time and resources to refresh and reshape the
High Impact Learning Environments Initiative, with an effective and comprehensive review process of the school,

 • Attendance requirements and documents.
 • Increased variety of educational pathways and delivery methods for students.

Negative
 • A negative element was the limited engagement with the wider community (external support, reward and

acknowledgment programs), students and parents/carers COVID-19 concerns, reactions to and limited
engagement during the learning from home phases.

 • This leads to increased time requirements to re-engage a larger portion of the student body back to face-to-face
learning compared to the previous year's attendance trends, social and mental health support requirements. This
hindered the achievement of the following initiative as the school had to take a more reactional approach to
attendance issues rather than the planned proactive approach of developing and delivering a community
engagement campaign to promote the benefits of attending school.

 • Additionally, school personnel changes hindered the effectiveness of the achievement of 2021 Attendance
Improvement Strategy initiatives.

 • High Impact Learning Environments:

The Positive Behaviour for Learning (PBL) team moved into the second phase of Tier 1, 'Classroom Systems' whilst still
upholding School-Wide Systems. The focus of 2021 from the new placemat was on 'Relationships' and 'Classroom
Environment'.Staff engaged in professional learning (PL) in Term 1 at the staff development day - gaining an overview of
Classroom Systems, and the direction of the PBL team for the year. This PL provided staff with a self-reflection survey
on relationships, as well as a classroom environment audit.
Term 2 provided another opportunity for staff PL, with a brief overview on 'Classroom Procedures and Routines. This PL
provided staff with a consistent, school-wide approach to beginning and finishing lessons, assisting in providing a
positive classroom environment, and strengthening staff and student relationships.
Within Term 4, The PBL initiated a survey on 'Sentral system understanding', providing data to create professional
learning opportunities for staff, with  'HowTo' videos on quality practice when entering Sentral system data effectively.
Term 4 enabled staff to gain deeper knowledge and understanding, and a re-focus on the 'Relationships' section of the
placemat. The PL provided staff with opportunities to self-reflect on practice, strategies to develop stronger staff/student
relationships, a brief outline of 'Responding to Problem Behaviour' and a self-reflection survey, in which data was
collated.

Improving teaching capacity and implementation of the Quality Teaching Framework (QTF) were also part of the High
Impact Learning Environments initiative, which were partially achieved. Teachers developed strong connections with
colleagues through collaboration in professional learning communities. The evidence of which was faculties receiving PL
in understanding and implementing Learning Intentions (LI) in their regular practice. Displaying LI on the board for
students has become part of all teachers' practice. Due to lack of casual staff, the implementation of Quality Teaching
Rounds (QTR) was unsuccessful, however, parts of the QTF such as 'high expectations' were implemented. In 2022,
Chatham High school will continue to implement the PBL elements with a focus on the Environmental- management
types. Improving teaching capacity through a lens of high expectations will also be the focus of this strategic direction.

 • Stronger Smarter Relationships:

An executive staff member became alumni of the Stronger Smarter Leadership program and shared his knowledge and
understanding with all staff through a whole school meeting. The main focus of his PL was knowing our students- their
backgrounds and educational needs. Due to the nature of 2021 with various restrictions, we could not expand on this
initiative. However, we have had a strong start for 2022 where our Gathang Language Tutor shared his local knowledge
on our Staff Development, Term 1. In 2022, we will continue to increase our understanding of Stronger Smarter
Relationships and implement in our practice where all students Aboriginal and non-Aboriginal feel a strong sense of
connection with the school.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement
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Increase the percentage of students
attending school more than 90% of the
time above the 2020 baseline of 34.3%.

 • The number of students achieving attending greater than 90% for 2021
was 23% this is 11.3 %. below the baseline target of 34.3%
 • The number of students attending greater than 90% for the period of 2021
has decreased from 25.4% (2020) to 23% (2021).

Tell Them From Me Survey- Increase in
'expectations for success' by 2% from
the 2020 baseline.

Student behavioural data - Decrease in
suspension rate by 2% from the 2020
baseline.

Tell Them From Me Survey reflected a decline of 9% from 69% in 2020 to
60% in 2021 in 'expectations for success' element. There could be various
reasons for such a steep decline including non-traditional methods of
assessment and feedback. Also overall mental health of the whole school
community was negatively impacted by the COVID-19 virus which could
have had an impact on students' perception of expectations for success.
However, there is also a possibility that teachers' expectations were varied
and potentially not as a high due to complexities around teaching, learning,
assessing and reporting.

Our target to decrease suspensions was not achieved.
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Strategic Direction 3: Belonging

Purpose

We will build on respectful relationships and feelings of belonging, wellbeing and cultural identity within the school
community. Supporting the social, emotional and educational wellbeing of students to ensure they "have a sense of
belonging, purpose and meaning that enables them to thrive in their learning environment." - MParntwe 2019

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Daddiri
 • Barrangang Ngarra Barraba Barray Ngarra

Resources allocated to this strategic direction

Location: $2,903.00
Socio-economic background: $6,500.00
Aboriginal background: $216,736.00
Professional learning: $10,000.00

Summary of progress

Daddiri

In 2021 Chatham High introduced Daddiri (Check In) as a whole school wellbeing initiative to develop relationships
across the school community and build on strategies for emotional, mental, physical, cultural spiritual and physical
wellbeing. An online program of resources was developed for all Check In staff to access through Teams to deliver
lesson content. After Term 1 reflection on the process and content through a survey staff and students nominated
specific needs for the upcoming year. Based on this feedback and reflection a series of new resources was provided with
a focus area for each year group. Each day of the week was given a specific focus area ranging from literacy/reading,
assignment/learning support, wellbeing lessons and mindfulness Fridays. There was a range of uptake from both
students and staff with some embracing the change positively, hence building on feelings of belonging within the school
community along with relationships with peers and staff. The opportunity for year advisers to monitor Check In classes
did enable a more proactive approach to support of students in need across the school. This in turn did appear to impact
positively on students' ability to start the day with a better frame of mind for their learning as noted in somewhat lower
incidences on Sentral. There was some concern regarding access to content particularly from casual staff and this led to
further modifications for dissemination of content both digitally and in hardcopy. Staff changes including absences on a
weekly basis, along with impacts of COVID-19, floods and bushfires have impacted on the potential to develop routine
and a new wellbeing culture using Daddiri (Check In). Final reflection and feedback for the year has a plan for use of
student wellbeing journals along with access to The Learning Curve yearly calendar resources and teacher lesson
registration as part of a Daddiri pack for 2022.

Barrangang Ngarra Barraba Barray Ngarra

"Know me, know my culture". Every student, regardless of cultural background, has been provided an opportunity to
develop a deep understanding of Guthang Barray, Biripi country.  Acknowledging the cultural backgrounds of all student
cultures provides a doorway to mutual understanding and reconciliation. The program was introduced to the students
with a session of a whole school Sista Speak and Bro Speak where students were encouraged to discuss their family
origins, histories and customs. Students participated in a range of activities such as weaving and art and games to
enhance their understanding of the local Biripi Customs. Our harmony day event was an opportunity for students to
participate in activities that recognised and celebrated the cultural diversity of the school, this was unfortunately
postponed due to COVID-19.

A Community Language Teacher was employed to offer all Aboriginal and Torres Strait Islander students and their
families a chance to learn the Gathang language course in line with community protocols and expectations, only 4
community lessons were achieved due to COVID-19. However, the language and cultural program in the support unit
was successful with 80% of students achieving a pass in the Introduction to Gathang Course. The language teacher has
also developed a series of resources for the program to run as a Year 7 Language Other than English (LOTE) class in
2022.  Our dance program, Sista Speak and Bro Speak programs were able to be run in school and was successful in
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engaging the students in the learning of their traditional customs. During these programs students took turns in leading
the groups and showed a greater sense of belonging to their culture and identity. Students wrote in Journals their
reflections after each activity and each program has grown significantly in numbers. The Dance program was successful
with 35 students participating, with many performances at other schools and at local community events. Students in the
Dance Team were recognised for their achievements in the community with various community awards. Unfortunately
due to Fires, Floods then COVID-19 the back to basics cultural carving had to be postponed until 2023 as the natural
resources were unavailable.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Tell Them From Me Wellbeing data
(advocacy, belonging, expectations)
improves from 54% to 58%

Aggregated Tell Them From Me (TTFM) data was not available to the
school however, individual components of overall student engagement and
positive wellbeing are detailed below;
 • Students sense of belonging rose by 1% to 36% of students surveyed.
 • Students sense of advocacy is measured as a score on a scale of 10. In
2021 this score rose marginally by 0.3 to a score of 5.7.
 • Students expectations of success is measured as a score on a scale of
10. In 2021 this score rose marginally by 0.2 to a score of 6.5.

The school maintains an on-balance
judgement of Delivering as measured
against School Excellence Framework
theme of Wellbeing.

In 2021 the school undertook External Validation. The panel were able to
validate the school as Delivering in the theme of Wellbeing.
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Funding sources Impact achieved this year

Integration funding support

$502,271.00

Integration funding support (IFS) allocations support eligible students at
Chatham High School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for targeted professional learning
 • employment of staff to provide additional support for students who have
high-level learning needs
 • intensive learning and behaviour support for funded students

The allocation of this funding has resulted in:
The employment of key staff offer support to students in the classroom and
improved partnerships with families, caregivers and agencies resulting in
effective implementation of Individual Education Plans that enable students
to better engage in learning.

After evaluation, the next steps to support our students with this
funding will be:
the rigorous analysis of internal school data, such as Student Wellbeing
Profiles and external data, such as NAPLAN, Check-in assessment and
transition profiles completed by partner primary schools to inform decision
making and school planning.

Socio-economic background

$1,132,961.80

Socio-economic background equity loading is used to meet the additional
learning needs of students at Chatham High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Attendance Improvement Strategy
 • Literacy and Numeracy Strategy
 • Senior Support Strategy
 • Stronger Smarter Relationships
 • Daddiri
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • supplementation of extra-curricular activities
 • additional staffing to implement work readiness training to support
identified students with additional needs
 • supplementation of extra-curricular activities
 • equitable access to specialist resources
 • engage with external providers to support student engagement and
retention
 • employment of additional staff to support whole school wellbeing program
implementation.
 • resourcing to increase equitability of resources and services
 • providing students without economic support for educational materials,
uniform, equipment and other items

The allocation of this funding has resulted in:
all teachers increasing their capacity to gather, analyse and utlitise data to
improve learning experiences, content delivery and assessment.

After evaluation, the next steps to support our students with this
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Socio-economic background

$1,132,961.80

funding will be:
to improve our coordinated efforts to engage the school community to better
reflect on student progress and achievement, to develop plans for the
delivery of education that reflect the aspirations of students while
strengthening strategies for achievement and growth.

Aboriginal background

$395,397.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Chatham High School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Attendance Improvement Strategy
 • Barrangang Ngarra Barraba Barray Ngarra

Overview of activities partially or fully funded with this equity loading
include:
 • creation of school literacy resources embedding local language
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • community consultation and engagement to support the development of
cultural competency
 • employment of specialist additional staff (SLSO) to support Aboriginal
students
 • staffing release to support development and implementation of
Personalised Learning Plans

The allocation of this funding has resulted in:
Students access to a growing array of cultural immersion experiences.
creative cultural pursuits and enhanced support for School Based
Traineeships. The Clontarf Academy program continues to grow and
provides a return on investment in the way of increases in attendance and
attainment data for male students.

After evaluation, the next steps to support our students with this
funding will be:
Development of targeted and individualised data informed programs to
further strengthen partnerships between the school and home in improving
attendance rates, student engagement and attainment, reading, numeracy
and participation in extra curricular activities.

English language proficiency

$6,727.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Chatham High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Numeracy Strategy

Overview of activities partially or fully funded with this equity loading
include:
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • withdrawal lessons for small group (developing) and individual (emerging)
support

The allocation of this funding has resulted in:
a high level of support for EAL/D students.

After evaluation, the next steps to support our students with this
funding will be:
to continue to meet the emerging needs of new arrival students and their
families.
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Low level adjustment for disability

$341,609.00

Low level adjustment for disability equity loading provides support for
students at Chatham High School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Attendance Improvement Strategy
 • Literacy and Numeracy Strategy
 • Senior Support Strategy
 • Stronger Smarter Relationships

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers

The allocation of this funding has resulted in:
improved data collection measures informing evidenced-based teaching and
learning strategies designed to ensure that the learning of all students is
systematically monitored. Data is used to inform the adjustment of teaching
to ensure the needs of the learner are met.

After evaluation, the next steps to support our students with this
funding will be:
to further improve our whole school monitoring of student learning through
intensive analysis of assessment data to identify learning progress of
individual students and cohorts.

Location

$2,903.00

The location funding allocation is provided to Chatham High School to
address school needs associated with remoteness and/or isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Daddiri

Overview of activities partially or fully funded with this operational
funding include:
 • subsidising student excursions to enable all students to participate
 • technology resources to increase student engagement
 • incursion expenses

The allocation of this funding has resulted in:
Increased student attendance and participation in extra-curricular activities
and Wellbeing programs/workshops. Professional Learning was provided for
and engaged with by all staff on the need to accommodate and allow for
those impacted on by trauma. Social media posts reached a wide audience
and anecdotal feedback from students shows higher levels of understanding
of services available for Wellbeing support. Licencing costs for E-Pulse
enabled all students to be enrolled in the system. The investment assisted in
the collation of wellbeing data and early identification of mental health
concerns

After evaluation, the next steps to support our students with this
funding will be:
Communication between the school, students and families and agencies
has shown an increased uptake in Wellbeing support. Operation youth inter-
agency meetings show improved allocation of appropriate support to
students in need. Further work expanding this support to cover all aspects of
Learning and Support referrals Future updates to attendance processes to
assist in reduction in absences (both explained and unexplained) when
combined with Wellbeing programs to occur as part of annual updates in an
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Location

$2,903.00

attempt to meet aspirational attendance targets.

COVID ILSP

$531,836.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • employing/releasing staff to coordinate the program
 • development of resources and planning of small group tuition

The allocation of this funding has resulted in:
all Year 12 students achieved the HSC Minimum Standard following
intensive and targeted support. Support to students in other selected
cohorts post COVID 'Learning From Home' to ensure learning gaps were
closed.

After evaluation, the next steps to support our students with this
funding will be:
Identifying which techniques and resources were most effective in this work,
with the hope those lessons learnt will inform future practice should this
funding continue.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 296 287 259 268

Girls 272 281 262 245

Student attendance profile

School

Year 2018 2019 2020 2021

7 84.4 83.1 83.1 78.4

8 77.2 73.6 83 69.2

9 78.3 69.1 79.2 68.5

10 63.8 70.1 71 61

11 64.3 69.1 76.7 60.1

12 75.6 69.4 82.3 69.3

All Years 73.1 73.2 79.3 68

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
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with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment N/A 6 18

Employment 4 8 25

TAFE entry 5 7 20

University Entry N/A N/A 24

Other N/A 3 4

Unknown 3 3 9

Year 12 students undertaking vocational or trade training

30.91% of Year 12 students at Chatham High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

73.8% of all Year 12 students at Chatham High School expected to complete Year 12 in 2021 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 8

Classroom Teacher(s) 40.1

Learning and Support Teacher(s) 2

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 17.08

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.
Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 739,008

Revenue 11,281,332

Appropriation 11,174,417

Sale of Goods and Services 7,355

Grants and contributions 74,580

Investment income 295

Other revenue 24,685

Expenses -11,496,334

Employee related -9,954,783

Operating expenses -1,541,551

Surplus / deficit for the year -215,002

Closing Balance 524,006

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 438,792

Equity Total 1,876,693

Equity - Aboriginal 395,396

Equity - Socio-economic 1,132,961

Equity - Language 6,727

Equity - Disability 341,609

Base Total 7,621,072

Base - Per Capita 137,714

Base - Location 2,903

Base - Other 7,480,455

Other Total 620,914

Grand Total 10,557,471

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2021 SSSG State School Average
2019-2021

English Standard 64.9 61.3 68.8 62.1

Mathematics Standard 2 60.7 56.0 66.1 61.7
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Parent/caregiver, student, teacher satisfaction

Student feedback as identified through Tell Them From Me survey reflects the following key points:
 • A high percentage of students feel they have positive relationships with peers at school. A large percentage of

students indicated their participation in school sports.
 • 72% of students are demonstrating positive behaviours for learning at school.
 • 44% of students value communication skills as the most important for their career plan equal to being able to work

as part of a team. Thinking creatively is also considered important.
 • Academic outcomes show us at 60% in English and 59% in Maths. 63% in Science has us on par with the NSW

Govt Norm.
 • The CHS mean of 5.8 in regard to positive student - teacher relations, this is just slightly higher than the NSW Gov

Norm.
 • Students also indicated we have a positive learning climate, students understand there are clear rules and

expectations for classroom behaviour.
 • A large percentage of students have someone at home or in the community who they can turn to for advice.
 • 38 % of students plan to pursue a trade or an apprenticeship.
 • 56% of Aboriginal students feel good about their culture.
 • We have seen a significant rise (10%) in Perseverance High - the extent to which students can pursue their goals

to completion, even when faced with obstacles.
 • 77% of students know where to seek support if bullied.

Next Steps:
 • A strong focus on increasing student confidence with a focus on skill development, especially in literacy and

numeracy so students can better access learning and curriculum.
 • A strong wellbeing agenda to drive an increase in the learning culture at CHS.
 • Increase the value of student voice and high expectations.
 • More explicit teaching and feedback practices.
 • Continue to strengthen post school options and pathways, while increasing HSC attainment.

Staff feedback as identified through Tell Them From Me survey reflects the following key points:
 • Collaborative practices shows a school mean of 7.5, while this is slightly below the NSW Govt Mean it has seen an

increase since the last survey.
 • Leadership is defined as involving reciprocal and meaningful learning within a community. The CHS mean is 7.0,

on par with the NSW Gov Norm and once a gain an increase from the previous year.
 • Staff feel the technology supports teaching, learning and leading and is effectively utilised, above NSW Govt Norm.

 • 78% of staff agree that CHS is a welcoming and culturally safe place for all students.

Next Steps:
 • Increase support, shared vision and educational leadership by the senior executive, while building the confidence

and capacity of middle executive to continue to lead ongoing whole school improvement.
 • Continue to have high expectations in delivering effective teaching practices supported by ongoing High Impact

Professional Learning to ensure improved student outcomes and engagement.

Parent/Carer feedback as identified through Tell Them From Me survey reflects the following key points:
 • Parents/carers overall feel welcome when they visit CHS.
 • We have seen an increase in Parents/Carers feeling they are well informed
 • A majority of parents indicated they have had several opportunities to talk to their child's teachers.
 • The school mean of 6.5 (the NSW Gov Norm being 6.3) indicates that parents support learning at home.
 • 74% of parents/carers responded that CHS offers the subjects and courses their child wants to study.
 • 66% of parents/carers are satisfied with the school communication.
 • 56% of parents/carers indicated they were very award of the CHS Attendance Policy
 • 56% of parents/carers believe CHS has clear policies and procedures to support positive student  behaviour.

Next Steps:
 • Create an increase in opportunities for parent and community engagement.
 • A consistent whole school approach to homework expectations.
 • Continue and strengthen the learning culture - high expectations for learning and attendance.
 • Increase School Perception and positive reputation (local school of choice).
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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