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Introduction

The Annual Report for 2021 is provided to the community of Picnic Point High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Picnic Point High School
61 Kennedy Street
PICNIC POINT, 2213
www.picnicpt-h.schools.nsw.edu.au
picnicpt-h.school@det.nsw.edu.au
9772 1700

Message from the principal

Leading, Teaching and Learning at Picnic Point High School in 2021 was very different to previous years in
many ways and for a number of reasons.

Firstly, BYOD - Bring Your Own Device and a new subject 'iThrive' was added to our Year 7 curriculum. These changes
reflect the school's agile leadership - responding to current educational research, tertiary education skills, workplace
employability skills and local community feedback.

In 2021, for the first time at PPHS our Year 7 students brought laptops to school for learning instead of work books,
utilising cloud based software such as Google Drive and One Drive products from NSW DoE. Teachers created
engaging virtual classrooms to organise lesson content and schedule tasks. The use of laptops and virtual classrooms
proved extremely beneficial to these students during the term 3 Learning from Home period.

The new 'iThrive' subject was developed by a team within our school after collaboration with other schools that have
already implemented similar subjects in Stage 4. iThrive involves project based learning and encompasses content and
skills from English, Mathematics, Science, History and Geography. The 2021 Year 7 students produced outstanding work
particularly in their Community Project - upgrading a local park and the 'iThiver Survivor' Project - developing life skills.
The 5Cs of iThrive are evident in all projects - Communication, Critical Thinking, Creativity, Character, Collaboration.
This subject will continue into Year 8 in 2022.

Students in years 8-12 continued their normal school routines using work books and accessing computer rooms where
necessary in terms 1 and 2. At the beginning of term 3, all year groups quickly moved to learning remotely including
Google Classroom and Zoom meetings due to COVID lockdowns. Timetables were modified for juniors to provide
greater flexibility with daily academic routines and household constraints. Zoom meetings for classes ensured staff could
check-in on students and provide explicit instruction.

Year 12 students were closely guided through a very difficult period by their Deputy Principal, Year Adviser and Assistant
Year Adviser. Many changes were made to their End of Year Activities and Assessment Schedule including cancelled
Trial HSC exams and delays to the HSC exams, final results and ATARs. The Year 12 cohort adapted to feedback and
assessment via online assessment tools including Google Forms for their final school based task. These students
demonstrated high levels of maturity and determination to focus and re-focus at every change on their school journey.
Their resilience and tenacity throughout a very long period of uncertainty regarding their HSC exams is to be admired
and their final results were AMAZING! Our Dux achieved an ATAR of 99 and there were many students who achieved
several Band 6 results, being acknowledged for their hard work on the NESA Distinguished Achievers list. The Class of
2021, showed us all that hard work pays off, no matter what crisis surrounds us. Congratulations to all Class of 2021
students for your excellent results and outstanding commitment to do your best.

In addition, I would like to acknowledge the support of our P&C throughout 2021. The P&C are a vital component of any
school community and once again the PPHS P&C have been incredibly supportive of our school by funding various
programs and initiatives to improve learning and wellbeing outcomes for all students. Our P&C meetings continued
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throughout the lockdown via Zoom ensuring ongoing consultation on school projects and future planning.

Sharon Byron

Principal

Message from the school community

2021 was a year that tested our resilience, it has pushed the average person into extraordinary circumstances. We have
refined remote learning, developed greater appreciation for the vocation of teaching, many of us dealing with challenges
both working from home and working on the front line, still while moving through a global pandemic we have dealt with
the Delta Variant and Omicron wave, with some of us facing job uncertainty; 2021 has certainly met us with many
challenges.

Throughout the tumultuous time our focus has been and will continue to be, how we make our P&C committee viable and
thrive through adversity, as a P&C we have seamlessly adapted to zoom meeting as a way of us connecting each month,
we have also received government grants and payments that have supplemented our P&C Canteen income.

Happily we have been able to continually employ our two canteen staff, provide a number of items to support school life,
this includes bike racks, engagement project for year 9, contribution to developing a STEM project for the junior years,
contribution to graduation celebrations of lunch and the live streaming of year 12 graduation. In retrospect, we also need
to acknowledge the decrease in our canteen profit, the impact of the changing restriction on canteen operation, overall
volunteer engagement has taken a huge hit through this year.

We appreciate all of our volunteers and really acknowledge the significant year that 2021 has been for us all. As I
continue the presidency of the P&C this year, the current executive and I have made a commitment to keep moving us
forward. We look forward to engaging with the school on a number of exciting projects across year. We welcome all
parents and carers to become involved in the P&C, to serve the Picnic Point High School community.

Take Care,

Keira McEvoy P&C President.

Message from the students

2021 was a year of overcoming adversity and coming together as a school community to support each other through
difficult and unfamiliar times. During Semester 1 we celebrated the cultural diversity that makes our school community
special during our Foods of the Worlds Week, where we learnt more about each other's cultures, culminating in sharing
traditional foods. The familiarity of Semester 1 drastically changed when once again we were plunged into lockdown,
where wearing pyjamas and attending Zoom classes from the comfort of our bedrooms became the new norm. However,
our school community found alternate ways of staying connected during these tough times. Thus began a series of
virtual wellbeing events such as our online scavenger hunt, lunchtime Wednesday Wellness Kahoots or Wellbeing
Fridays. However, by term 4, we were ready to brush the dust off our uniforms and get back to face to face learning.
Construction of our new CAPA and TAS block began, facilities that will offer state of the art classrooms and greater
opportunities for current and future students to explore their creativity.

Although the year of 2021 felt relentless at times, our school community was able to stay connected, and overcome
these challenges together, making us stronger than ever.

Drew and Emily

School Captains 2021-2022
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School vision

Picnic Point High School promotes an inclusive, collaborative and reflective learning environment based on the common
values of Respect, Responsibility and Participation.  Students and staff are encouraged to use enquiry based learning
and explicit teaching, with a focus on literacy and numeracy, to build the strong foundations needed to meet the
complexities of the modern world.  Every student and every teacher in our school is known, valued and cared for as they
pursue excellence in all aspects of school life.

School context

Picnic Point High School is a comprehensive co-educational secondary school established in 1962 with 959 students
enrolled in 2021.  There are 74 teaching staff encompassing a wide range of knowledge and experience. The school
offers a diverse curriculum, while maintaining strong, nurturing student wellbeing programs.  Approximately 28% of
students are from backgrounds where English is an additional language or dialect spoken at home and 3% of students
identify as Aboriginal. The Special Education faculty consists of three support classes.

Our school prides itself on ensuring that all students are provided with the opportunity to learn and grow as they develop
a sense of self and an understanding of school culture. The wider school community forms an integral part of our
learning environment and the school works with all stakeholders to ensure that learning is inclusive, nurturing and
tailored to meet individual learning needs. The school has a highly active and committed P&C, who raise funds to
support many school programs. Student voice and achievement is supported through student leadership programs,
debating, school musicals, sport, wellbeing initiatives and mentoring partnerships with local schools.

Through our situational analysis, achievement data has been used to identify strategic priorities and develop plans for
continual improvement, including; explicit teaching of literacy and numeracy, inclusive practices to promote engagement
and collaborative teaching and learning strategies.  Pivotal transitional points are identified and targeted to support
engagement and continuity of learning. Project based and inquiry based learning in Stage 4, 5 and 6 is integral to
providing opportunities for students to grow and thrive as they navigate the social, emotional and intellectual landscape.

Evidence based professional learning is innovative and strategically targeted with the appropriate processes in place to
evaluate, refine and scale success. The Resource Allocation Model is used strategically to support the implementation of
the ongoing initiatives in support of the school improvement plan. This plan was developed through consultation with the
whole school community.

Peer Support session 2021
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Excelling

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Delivering

TEACHING: Learning and development Excelling

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student achievement, growth and performance including in literacy and numeracy through a culture of high
expectations and quality teaching practice.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • HSC Attainment
 • Differentiation in Literacy and Numeracy

Resources allocated to this strategic direction

Professional learning: $7,600.00
School Operational Funding: $62,685.00

Summary of progress

The Learning from Home period during Terms 3 and 4 delayed the start of many planned activities and also the manner
in which the activities were delivered to students. Staff modified the presentation of their programs and the dissemination
of the information to students via virtual classrooms and email. For HSC Attainment, regular communication and
wellbeing check-ins were essential to maintain connection with the students and to focus on ongoing improvement and
application towards the HSC. The Differentiation in Literacy and Numeracy teams moved their programs for CRC and
CNC to Education Perfect. Access to this online learning tool was provided by the school to all Year 7-10 students during
lockdown (both BYOD and non-BYOD) to assist all faculties with delivery of lesson content and assessment. All students
(Years 7 - 12) were supported by the school and DoE with access to resources such as Wi-Fi dongles, laptops, study
desks and chairs to ensure continuity of learning.

All initiatives will continue into 2022 with slight changes, including the way the program is delivered onsite and some
changes to the staff involved in the activities.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

An upwards trend towards the baseline
in the top two bands of HSC course
results.

The HSC Class of 2021 certainly responded to the challenge presented with
lockdown, learning and being assessed from home, HSC exam and result
postponements, etc. These students were supported by explicit activities in
the SIP that were developed and delivered by caring school staff adjusting
programs or assessments to the prevailing circumstances.

Overall, the PPHS HSC results were outstanding!
 • 16 students scored an ATAR of 90 and over
 • 86 students achieved 76 band 6s and 194 band 5s
 • 37 student results were published on the NESA Distinguished Achievers
list
 • Picnic Point High School is ranked 17th in the top comprehensive public
schools list for 2021.

As such, the school has exceeded the annual trajectory upper bound and is
<1% below the agreed upper bound for our HSC Top 2 Bands target.

Greater than the baseline in the top
two bands in NAPLAN Reading.

In NAPLAN Reading our results were greater than the baseline by 2.5% and
0.6% lower than the annual trajectory lower bound for 2021.

Greater than the baseline in the top In NAPLAN Numeracy we did not reach the baseline target however
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two bands in NAPLAN Numeracy. improvements were shown in the targeted strand of Measurement and
Geometry.

Greater than the baseline for expected
growth in NAPLAN Reading.

Results in NAPLAN expected growth for Reading were very good,
exceeding the baseline by 5% and tracking in the middle of the upper and
lower annual trajectory targets.

Greater than the baseline for expected
growth in NAPLAN Numeracy.

Unfortunately, in 2021 expected growth NAPLAN Numeracy results were
still 6% below the baseline target. However, this measure is now trending
upwards towards the baseline. In 2022, the CNC program will be delivered
by a variety of teachers across a range of faculties supported by the
Numeracy Facilitator.

Internal school data shows
improved student outcomes in Literacy
and Numeracy.

Internal school data obtained during Learning from Home via Education
Perfect assessments has shown positive growth for most students in either
literacy or numeracy or both. Students who achieved the highest growth in
their year groups were acknowledged in their end of year presentation
assemblies. Student progress will continue to be tracked through Education
Perfect for the remainder of their junior school years.

Scout Data - HSC Top 2 Bands target progress
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Strategic Direction 2: Connect, Succeed and Thrive

Purpose

To improve student engagement and achievement through continuity of learning and access to the curriculum.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Transition
 • Building Engagement

Resources allocated to this strategic direction

Socio-economic background: $35,000.00
Professional learning: $5,200.00
School Operational Funding: $205,757.00
Aboriginal background: $31,217.00

Summary of progress

Most initiatives in this strategic direction commenced on time and without interruption due to COVID lockdowns.
Unfortunately, the Primary Links activity did not go ahead as planned and all orientation activities became virtual events
including a 5 minute pre-recorded video tour. A Google Site was established to provide information to parents/carers,
Year 6 students and their primary schools regarding general high school procedures and specific processes in
preparation for Year 7 2022 @PPHS. Both Technology activities were completed on time and on budget.

In 2022, Year 7 Transition will again be delivered through iThrive and new courses will commence in Year 9 and Year 11
including Work Education and Work Studies as part of the Creative Pathways activities. Other new Stage 5 and 6
courses will be reviewed and assessed for suitability with possible implementation in 2023.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

An increased percentage of students
attending school >90% of the time from
2020.

This progress measure was substantially impacted by the 14 weeks of
Learning from Home in terms 3 and 4. In this instance, all students were
marked as 'flexible' attendance due to online learning in Millennium for roll
call and staff marked period rolls based on Zoom attendance or virtual
classroom submissions. Additionally, the Deputy Principals tracked student
engagement with online applications such as Zoom, G Workspace and One
Drive through the Scout Engagement and Attendance App. Access to this
data provided the deputies with the opportunity to cross-check Millennium
and Scout data. With this in mind, Millennium Data shows we have
exceeded the baseline target by 5% in 2021.

An increased percentage of students
reporting expectations for success,
advocacy and sense of belonging as
measured by the 2019 TTFM survey.

The average across all three measures from the 2021 TTFM survey shows
an increase of 2.4% from the 2018 baseline. This result is slightly below the
2019 figure by 0.5% (TTFM was not administered in 2020).

Establish baseline data relating to the
number of students experiencing
positive wellbeing as demonstrated by
internal school data.

Baseline data (Millennium - attendance and behaviour for Year 7 2016-
2020) was collected in 2020 prior to the introduction of iThrive. The Head
Teacher iThrive monitored these measures for Year 7 throughout terms 1
and 2 of 2021 before remote learning commenced. During this period, it was
noted that attendance rates were higher and suspension rates lower
compared to previous years. Year 7 Transition in 2021 was delivered in
iThrive by the iThrive teachers. This proved to be successful mainly due to
the consistency of the sessions and the building of rapport with their iThrive
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Establish baseline data relating to the
number of students experiencing
positive wellbeing as demonstrated by
internal school data.

teachers in a shorter timeframe as this subject is timetabled 13
periods/cycle. iThrive teachers also communicated with each parent via
email within the first term to provide personalised information regarding their
child's transition to high school and to outline some of the activities
completed.

Year 7 iThrive lesson
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Strategic Direction 3: Collaborative Teaching and Learning

Purpose

To build collective efficacy in using, understanding and applying data and research-based strategies to build
collaborative teaching and learning to inform, reflect and modify teaching practice.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Data driven practices
 • Collective efficacy

Resources allocated to this strategic direction

Beginning teacher support: $80,505.00
School Operational Funding: $12,600.00

Summary of progress

All teaching staff are increasing their knowledge and developing their skills in 'Data Skills and Use'. Targeted
Professional Learning delivered by members of the school executive team have resulted in collective efficacy in the 'Data
literacy' and 'Data analysis' themes of the SEF.  All teachers have contributed to gathering and analysing data within
their faculties and are adjusting programs and assessments to incorporate explicit skills requiring attention as identified
by their analysis. These sessions, along with the opportunities for staff to be involved in the coaching and mentoring
process, have developed staff capacity to use data effectively to improve teaching and learning outcomes.

In 2022, we will continue to provide professional learning and mentoring opportunities for staff to improve their skills of
'Data Use in Teaching' whilst engaging professionally with learning networks both inside and outside the school
community. 'Bite Size PL' has been identified in a staff survey as the preferred mode of PL, rotating staff through shorter
sessions, increasing engagement and retention of information.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

All teachers complete professional
learning on analysis, interpretation and
extrapolation of data.

The first SDD in 2021 included a session on HSC data. All staff collaborated
in cross faculty groups to analyse results and discuss areas for
improvement. Informal verbal feedback and online surveys reflect the
importance of this session and the need to have a similar session on a
regular basis. Feedback was overwhelmingly positive and provided a great
start to the 2021 school year. Ongoing reflection continued in faculty
meetings throughout the year. Scaffolds for teachers on data use were
provided by the Head Teacher Teaching and Learning who also visited
faculty meetings to assist staff with Scout access and analysis - both
interpolating and extrapolating results.

Establish baseline data relating to the
percentage of teachers involved in
coaching/mentoring relationships.

In 2021, 14 teachers were involved in coaching sessions and an additional
5 teachers were involved in the more formalised SLIF process. Using the
SLIF, teacher leaders can work with their supervisor to develop a leadership
profile and set development goals. The process includes a cycle of
planning, classroom observation and shadowing, feedback and acting on
feedback.

Based on this information, approximately 27% of teaching staff are involved
in coaching/mentoring sessions.
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Funding sources Impact achieved this year

Integration funding support

$205,333.00

Integration funding support (IFS) allocations support eligible students at
Picnic Point High School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of staff to provide additional support for students who have
high-level learning needs
 • intensive learning and behaviour support for funded students
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSP)

The allocation of this funding has resulted in:
Improved student learning and wellbeing outcomes.

After evaluation, the next steps to support our students with this
funding will be:
To continue to develop individualised learning plans in consultation with
parents/carers and the student. Monitor the distribution of resources across
year groups based on needs of students.

Socio-economic background

$221,811.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Picnic Point High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Transition
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement [program/initiative] to support identified
students with additional needs
 • professional development of staff through [program] to support student
learning
 • providing students without economic support for educational materials,
uniform, equipment and other items
 • resourcing to increase equitability of resources and services

The allocation of this funding has resulted in:
A broader curriculum for Stage 4 and equity of resources for students.

After evaluation, the next steps to support our students with this
funding will be:
Ongoing review and development of iThrive as well as assessment of
resources required for the program and students.

Aboriginal background

$31,217.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Picnic Point High School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
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Aboriginal background

$31,217.00

including:
 • Transition

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • community consultation and engagement to support the development of
cultural competency
 • staffing release to support development and implementation of
Personalised Learning Plans

The allocation of this funding has resulted in:
Improved attendance, engagement and belonging of Aboriginal students.

After evaluation, the next steps to support our students with this
funding will be:
Next steps - Ongoing review of individual education plans, promote high
expectations in all Aboriginal students, provide more opportunities for
Aboriginal students to develop their leadership and identity.

English language proficiency

$83,193.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Picnic Point High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • additional staffing to implement Individual Educational Plans for all EAL/D
students
 • withdrawal lessons for small group (developing) and individual (emerging)
support

The allocation of this funding has resulted in:
Improved attendance, achievement and reporting for EAL/D students.

After evaluation, the next steps to support our students with this
funding will be:
Continue to monitor and refine the progress of EAL/D students and ongoing
review of current processes including the newly developed reports.

Low level adjustment for disability

$283,489.00

Low level adjustment for disability equity loading provides support for
students at Picnic Point High School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students

The allocation of this funding has resulted in:
Improvements to processes and opportunities within the school for our
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Low level adjustment for disability

$283,489.00

support unit students. Increased community access programs for students in
the IO and IM classes.

After evaluation, the next steps to support our students with this
funding will be:
Continue to review and monitor student progress at school with improved
communication to parents/carers. Review current transition programs and
options for work experience within our local community.

COVID ILSP

$124,000.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups]
 • employing staff to provide online tuition to student groups in
literacy/numeracy - [focus area]
 • employing/releasing staff to coordinate the program
 • employment of additional staff to support the monitoring of COVID ILSP
funding

The allocation of this funding has resulted in:
Improved Literacy achievement in Year 9 NAPLAN 2021 and identified
areas for improvement for Year 10 2022.

After evaluation, the next steps to support our students with this
funding will be:
Review and monitor gaps based on Best Start, Check-ins and NAPLAN to
target individual tutoring and small group programs.

Biggest Morning Tea - student performances
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 564 568 558 524

Girls 434 429 425 408

Student attendance profile

School

Year 2018 2019 2020 2021

7 92.8 92.7 91.5 92.8

8 89.8 89 91.9 88.7

9 90.5 87.1 88.5 90.4

10 86.6 88.1 88 85.5

11 87.3 87.1 89.6 87.8

12 89.5 88.8 90.1 89.6

All Years 89.5 88.9 89.9 89.1

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
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with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 5

Employment 41 63 29

TAFE entry 10 22 5

University Entry 0 0 51

Other 34 12 2

Unknown 14 4 7

Year 12 students undertaking vocational or trade training

30.56% of Year 12 students at Picnic Point High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

97.8% of all Year 12 students at Picnic Point High School expected to complete Year 12 in 2021 received a Higher
School Certificate or equivalent vocational education and training qualification.

Post lockdown - first day back onsite Term 4 2021
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 11

Classroom Teacher(s) 48.2

Learning and Support Teacher(s) 1.5

Teacher Librarian 1

Teacher ESL 0.2

School Counsellor 1

School Administration and Support Staff 14.77

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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School Development Day - Data Analysis

Zoom sessions with the new Student Support Officer and the
2021/2022 School Captains
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,035,658

Revenue 11,564,737

Appropriation 11,247,167

Sale of Goods and Services 16,594

Grants and contributions 296,803

Investment income 1,398

Other revenue 2,775

Expenses -11,561,445

Employee related -10,571,496

Operating expenses -989,948

Surplus / deficit for the year 3,292

Closing Balance 1,038,951

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 205,333

Equity Total 617,710

Equity - Aboriginal 31,217

Equity - Socio-economic 221,811

Equity - Language 81,193

Equity - Disability 283,489

Base Total 9,535,492

Base - Per Capita 249,485

Base - Location 0

Base - Other 9,286,007

Other Total 456,389

Grand Total 10,814,924

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

'Turning the Sod' ceremony for the new TAS/CAPA build due for
completion late 2022
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

Card matching revision activity
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2021 SSSG State School Average
2019-2021

Ancient History 80.2 66.2 68.1 77.2

Biology 74.1 70.7 71.9 69.6

Business Studies 71.2 69.5 70.4 68.4

Chemistry 75.0 68.7 74.1 70.8

Community and Family Studies 75.4 72.8 72.7 74.2

Engineering Studies 73.9 72.0 74.1 71.6

English Advanced 80.8 79.1 81.4 79.3

English Standard 71.0 68.9 68.8 68.8

Food Technology 77.6 70.7 71.0 77.7

Geography 73.6 72.0 72.4 68.2

Hospitality Examination (Food and
Beverage)

76.8 71.0 70.3 71.5

Industrial Technology 73.8 69.6 67.7 69.9

Investigating Science 70.4 76.1 74.9 70.9

Legal Studies 72.8 70.8 72.0 72.4

Mathematics Advanced 85.8 73.3 77.4 83.1

Mathematics Standard 2 80.3 65.3 66.1 74.8

Modern History 76.3 67.2 69.7 74.2

Music 1 83.5 79.4 79.4 81.3

Personal Development, Health and
Physical Education

69.9 70.6 70.3 67.8

Society and Culture 83.2 76.1 76.0 80.4

Visual Arts 86.9 79.3 79.4 82.4

Class of 2021 - High Achievers
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Parent/caregiver, student, teacher satisfaction

The 2021 Tell Them From Me (TTFM) survey was conducted with all PPHS students and collected information on three
central measures. This survey helps schools understand students' perspectives on critical aspects of their school
experience, such as social, institutional and intellectual engagement, wellbeing and exposure to quality teaching
practices. The analysis of the 2021 results indicated that our school is: on par with SSSG and State DoE for Advocacy at
School, Sense of Belonging and Expectations of Success for non-Aboriginal students. However, our Aboriginal student
results were on par with SSSG and State DoE for Advocacy at School, excelling above SSSG and State DoE for Sense
of Belonging, below SSSG and State DoE for Expectations of Success. In 2022 our focus will be on High Expectations -
What does it look like in the classroom? What does it look like at home? Research and documents such as: What Works
Best from CESE, Vision Hub visuals and The Education Hub NZ will be used to support staff and parents to improve in
this measure.

Additionally in 2021, as part of Strategic Direction 2 in the School Strategic Improvement Plan, we surveyed our
community about the BYOD program (Bring Your Own Device). All stakeholders were surveyed at the end of the year to
gather feedback that will assist ongoing improvements for BYOD. The screenshots following provide insight into the
results whilst comments from these surveys include:

PARENTS/CAREGIVERS
 • My child used laptop for his learning tools very useful to get it done any works or to find out any information that he

needs to know for his study in the laptop and very good experience of learning.
 • My son could always locate his work as he had a intuitive file system for each class. Combined with a locker, he

was enabled to carry a lighter bag to/from school.
He acted as though it was a privilege to have this laptop and it elevated his feelings on being in the extension class
(which he was nervous about).
The laptop was invaluable for schooling at home.

 • Was hard at times to tell when using laptop if child was learning or using laptop for recreation.

STUDENTS
 • Books are an inefficient way to store and write down information. We've only used laptops for almost a year and it

has become much more effective than books.
 • I like having laptops, and it's really helpful at times, but I think it should be equal books and equal laptop use. This

year, because we had the laptops, we had every lesson, using laptops, the entire time. It gets a bit boring and I like
to mix things up a bit.

 • Please don't make me go back to writing in books.

TEACHERS
 • I would like to adopt a blended model in my classroom for 2022 as I did not find that some skills were as

transferable to learning ONLY with laptops. Are we able to choose to do this? Thanks!!
 • We've made a good start and we'll continue to improve as BYOD becomes part of our 'normal' teaching and

learning experience. LFH showed us what we're capable of, it's prioritising and finding the time to play and try new
things that we can do in BYOD.

 • Demonstrations in Staff meetings, please - SHOW/ DEMONSTRATION - Action, like this do that.
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Parent BYOD survey

Student BYOD survey
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Student BYOD survey

Student BYOD survey

Staff BYOD survey

Staff BYOD survey - Professional Learning word cloud
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Formative Assessment using an online learning platform - Quizizz
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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Experiments

Food Technology - Pizza Ovens on the deck during 'cohorting'

External providers targeting social media issues for stage groups
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