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Introduction

The Annual Report for 2021 is provided to the community of The Forest High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

The Forest High School
135 Frenchs Forest Rd
Frenchs Forest, 2086
https://theforest-h.schools.nsw.gov.au
theforest-h.school@det.nsw.edu.au
9451 5111

Message from the principal

Principal's Message

2021 has been another challenging year for all of us. We started the year with renewed optimism for a "normal" year and
a strong focus on continued improvement. In early June we participated in External Validation (EV). A panel, composed
of a Principal School Leadership (PSL) and a Peer Principal carefully analysed the evidence we provided in seven
elements of the School Excellence Framework. More detailed information on EV is included in this report, however, I
would like to highlight that the EV Panel not only validated our self-assessment that we are sustaining and growing in five
elements, but they deemed that we were excelling in two areas, including learning culture and educational leadership. I
am extremely proud of the educational programs we have implemented since our previous External Validation in 2016.
As a result of our continued focus on improving teaching and learning and wellbeing, student achievement has lifted
significantly in writing as demonstrated through our HSC results.

2021 also saw the announcement of the relocation of The Forest High School to 187 Allambie Road, Allambie Heights.
The site is located within the current intake area of the school, which is reassuring to our community. We are assured
that students will continue learning on our current site with no disruptions, whilst a new state of the art high school is
completed. The announcement was somewhat lost in the midst of the ongoing outbreaks of COVID-19 strains, however,
it was very exciting for members of the Project Reference Group to see the planning process for the new school.

Following the good news about the school, we continued to endure a world-wide pandemic that dominated our lives.
Schools in Greater Sydney transitioned to online learning following a lockdown during the July school holidays. The
continually shifting directives and cancellation of so many school events was disappointing and difficult to deal with at
times.

In the face of this onslaught of change, staff, students, parents and carers at The Forest High School have demonstrated
not only their resilience, but their ability to innovate and adapt. The whole school investment in the Canvas online
learning platform in 2019 paid dividends and meant that online learning was far more effective and streamlined this year
than in 2020. In 2021 teachers at The Forest were able to successfully use Canvas to teach remotely. I want to
acknowledge the hard work and dedication of the school's executive team in swiftly implementing online learning,
effectively communicating with and supporting the whole school community. I especially want to acknowledge the
Deputies, Ms Cathy Thompson, Mr Mathew Finley and Ms Mirjana Simic for their strong leadership throughout 2021. I
thank them and the outstanding Executive Team of Head Teachers for the work they did leading the school in a turbulent
year. As a team we continued to manage the ongoing changes and challenges that faced us, while continuing to lead
whole school learning and improvement. Additionally, I acknowledge the dedicated, professional teaching staff who
continually strive to improve their teaching to enhance the learning of all students.

We have had a couple of changes in staffing this year. Deputy Principal, Mr Peter Santamaria from the HSIE Faculty
returned to University to pursue a degree in Engineering. Ms Mirjana Simic from Balmain Secondary College was merit
selected as Deputy Principal replacing Mr Santamaria. Mrs Janet Richards took leave as Head Teacher HSIE and Mr
Scott Tesoriero relieved in her position.
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I must also emphasise that we could not function efficiently at The Forest without the expertise of our ancillary staff
members who work across the school in administration, maintenance support, as assistants in specialist subject areas
and as support for teachers in the classroom. They were also challenged by COVID, many of them working from home to
keep the school operational. I thank our dedicated staff members for their continued commitment to The Forest.

At this point I must mention the continuing support that our School Council and the P & C give to our school. Funds
raised by the uniform shop, staffed by P & C members, plus P & C school contributions paid by parents, allow the P & C
to donate funds towards programs and projects within the school. On behalf of the students and staff at The Forest, I
thank Mr Michael Strugnell, School Council President, and Mrs Sarah Butchart, P&C President, for their leadership of
these important parent bodies and I thank the executive teams that support them, including Ms Julie Sutton for her
tireless efforts as a community member on the Council.

In 2021 the Student Representative Council, under the leadership of Miss Nicole Murray, was active in raising funds for
numerous charities and explicitly teaching students the skills of leadership and the school's expectations. In Terms 1 and
2, the senior student leadership team was able to realise some impressive achievement, including the Open Night and
The Forest Festival of Lights. Both these events were stand outs and were a great credit to the student leaders. In Terms
3 and 4 the team was once again faced with the challenge of trying to lead in spite of the limited opportunities posed by
COVID-19 restrictions. They demonstrated incredible resilience and a true passion for the school. Under unique
conditions they provided intelligent, creative leadership and student voice. Special thanks go to our School Captains,
Amelia Bates and Willem Smit, Vice Captains, Sam Kosack and Genevieve Michie, Performing Arts Captains, Terence
Chernishov and Nicki Coleman, Sports Captains, Emily Feeney and Wanita Leatherby, Environment Captains, Sophie
Dary and Zoe Wiltshire and Prefects, Charlie Burt, Olivia Cameron, Taylor Crichton, Harmony Furzer, Daniel Jung, Tia-
Drew Kelso-Ferrier, Akito Koike, Ashley Morgan, Jessie O'Shannassy, Josie Ross and Sophie Webb for their impressive
leadership and ongoing support of the school's Senior Executive this year.

I am very pleased to report on our 2021 HSC student achievement. The cohort of 2021 achieved strong HSC results, 45
Band 6 results and 108 Band 5 results. The top ATAR 99.7, was achieved by All Rounder, Ingrid Frew and the second
top ATAR 99.45, was achieved by All Rounder, Isabelle Frew. This cohort distinguished themselves and we applaud the
efforts of our students who strive to achieve their personal best. They were rewarded with over 100 university offers in
the first two rounds published by UAC.

2021 has been a challenging year that required sustained effort and innovation. Our students have achieved their
"personal best" in academic, sporting, vocational and creative pursuits and this has been showcased in our academic
results, in band performances and in individual and sporting team performances. It has been my great pleasure to attend
functions where our students demonstrated their exceptional talents and were acknowledged for their achievements.

On a final note, both Ms Cathy Thompson and I conclude our time at The Forest High School this year. Ms Thompson
commenced as Deputy Principal at The Forest in 2013 and I became Principal of The Forest in 2009. It has been a
privilege to work with Ms Thompson and I thank her for her outstanding service to the students, staff, parents and carers
and community. I have been extremely fortunate to work in public education for 34 years. I am extremely proud of The
Forest High School and what we have achieved working together over the last 13 years. I know the outstanding
leadership team at The Forest High School will continue to build on the culture of success and innovation we have
achieved.

Rosemary McDowall Principal
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School vision

At The Forest High School, we strive to provide opportunities for students to be challenged to engage in school and
community life now and into the future. We are committed to ensuring that every student, every year is improving and
progressing. We have high expectations of our staff and students and we continually strive to improve ourselves and our
work so that all students can acquire the knowledge, skills and character needed to live happy, healthy and successful
lives.

School context

The Forest High School is a co-educational, comprehensive secondary school for Years 7 to 12 students with a unit of
three special education classes catering for the learning needs of students with autism. The school is located in Northern
Metropolitan Sydney's Northern Beaches area. The student population of 825 students has been steadily growing over
the last several years. Our school community is culturally and linguistically diverse. Approximately 20% of students are
from an EAL/D (English an additional language or dialect) background. 2.2% of all students identify as having Aboriginal
background, with some of the students coming from rural and remote areas of NSW. Students participate in a wide range
of curricular and extra-curricular learning experiences focusing on academic improvement and excellence across a range
of academic, cultural, sporting and vocational pursuits.

The school's staffing entitlement in 2020 was 62 teaching staff and 13.5 non-teaching staff. The school also employs a
third Deputy Principal, a Head Teacher Secondary Studies, a Head Teacher Wellbeing and an additional 0.6 Learning
and Support Teacher (LaST) as well as several School Learning and Support Officers. The majority of our executive staff
have been at the school for more than five years. There is a small turnover of staff each year due to retirements,
transfers and promotions.

The school is strongly supported by its diverse community, with an active Parent and Community (P&C) Committee. A
comprehensive situational analysis has been conducted which led to development of the 2021 - 2024 Strategic
Improvement Plan, both of which involved genuine consultation with students, staff, parents, the local Gawura AECG,
Tibetan Community, Northern Beaches Hospital, local communities of schools, universities, businesses, cultural
institutions and community groups. The school has established in-house enterprise learning opportunities for students,
including a student managed coffee cafe. Students represent the school across the metropolitan area in art exhibitions,
music and dance ensembles, charity work, public speaking and a wide range of sporting activities with national, state and
regional representation.

The majority of the school's equity funding will be used to support initiatives developed in the 2021 - 2024 School
Improvement Plan. Some funds will be used to support other activities not embedded in this plan.

The school is committed to continually improving and embedding quality teaching practices with professional learning
being a key strategy for achieving this objective. Professional learning will ensure that both students' literacy and
numeracy levels are enhanced through improved data collection, analysis and use, which underpins our plan to ensure
individualised and differentiated learning programs are effectively implemented whole school.

The school will move forward with a focus on four themes: data to inform practice, classroom management, assessment
and explicit teaching. We will continue to expand and refine the Writing Passport Program 7 - 10 and continue our focus
on wellbeing for effective learning with a goal to ensure every student can identify a teacher advocate at school.
Professional learning will be implemented to build teachers' capacity to coach and mentor students.

The focus on Higher School Certificate performance will continue in the School Improvement Plan with staff professional
learning around analysis and use of data to increase teachers' understanding of how to deepen student knowledge and
skills through explicit teaching of concepts and writing extended responses.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure that every student is engaged, challenged and encouraged to learn in every classroom. By
creating a school culture of aspirational learning, students are empowered to achieve sustained and long term growth.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • HSC - Raising the Bands
 • Literacy and Numeracy

Resources allocated to this strategic direction

English language proficiency: $304,976.00
Aboriginal background: $6,475.38
Low level adjustment for disability: $78,803.00
Integration funding support: $174,357.00

Summary of progress

With HSC - Raising the Bands, we focused on how teaching practice is informed by research such as using What Works
Best and CESE publications (e.g. Supporting High Academic Expectations). The focus was building high expectations in
our students and using the High Impact Professional Learning model to deliver professional learning (PL). From the PL,
we also created the whole school initiative involving goal setting through report distributions with our senior students. We
did this over the year, but some time was lost due to COVID-19. The latter also made us make some changes from our
original plan - we were hoping to focus some PL on effectively differentiating for high potential and gifted students,
students with learning difficulties and EALD students. However, this will be a focus for the following year.

With literacy and numeracy, we put into place many initiatives such as the stage 4 and 5 Writing Passport - a whole
school KLA writing initiative aimed at developing students' writing skills, running the Year 7 Literacy Boot Camp, the Year
8 withdrawal literacy program focusing on reading, providing whole school numeracy PL on working mathematically,
having a Year 8 withdrawal numeracy support class where students would spend a term upskilling their numeracy skills
and before school Maths Workshops for students who are identified as not meeting HSC minimum standards in
numeracy. Furthermore, EAL/D teachers provided extra literacy and numeracy support for EAL/D students through after
school workshops & EALD Homework Club and LaST teachers provided support for Aboriginal students - identifying
literacy and numeracy goals in their PLPs and providing extra tuition in class and after school. The changes we had to
make is that some of these programs did not run due to COVID-19 or changed to being offered online.

All the literacy and numeracy initiatives we did throughout the year we did well - particularly providing students who
needed extra support (e.g. Aboriginal students, students with learning needs, EAL/D students). However, we do need to
focus a little more on supporting and extending our high potential and gifted students. We also extended our whole
school writing passport initiative to including reading strategies and renaming it the literacy passport initiative where now
all KLAs are included (Maths wasn't previously).

We would have liked to work more on our HSC - Raising the Bands initiative. We didn't get enough time to put into
practice the PL we did on high expectations for our senior students such as Teacher Collaborative Talks and sharing
successful practice.

There have been notable changes in our student's development in their literacy and numeracy skills as seen in their
developing NAPLAN results. We also achieved the best HSC results we have had at our school with high ATARs from
students too. In terms of bands, we have also increased the number of Band 6s (from 19 in 2020 to 36 in 2021) and
Band 5s (from 84 in 2020 to 108 in 2021) across the school.

The next steps in our plan for 2022 is to introduce our Literacy Passport, continue setting high expectations with our
students via goal setting by introducing the report distribution process with our junior students. We will continue providing
PL for our whole school Numeracy program - Working Mathematically. Lastly, we will focus a  lot more on our HSC -
Raising the Bands initiative by conducting rigorous data analysis of our HSC results and providing whole school PL on
effective strategies in attaining higher bands.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Increase of 2% of students achieving
in the top 2 NAPLAN bands in reading
to work towards reaching the school's
lower bound system-negotiated target.
 • Increase of 2% of students achieving
in the top 2 NAPLAN bands in
numeracy to work towards reaching the
school's lower bound system-
negotiated target.
 • Increase of 2% of HSC course results
in the top three bands to work towards
reaching the school's lower bound
system-negotiated target.

16.54% of students achieved in the top two bands in NAPLAN reading
indicating progress yet to be seen toward the lower-bound target.

23.08% of students achieved in the top two bands in NAPLAN numeracy
indicating progress yet to be seen toward the lower bound target.

63.99% of students attained results in the top 3 bands demonstrating
significant progress toward the lower bound target of 64.48%

 • Improvement in the percentage of
students achieving expected growth in
Year 9 NAPLAN reading of 1% to work
towards meeting the lower bound
system-negotiated target.
 • Improvement in the percentage of
students achieving expected growth in
Year 9 NAPLAN numeracy of 1% to
work towards meeting the lower bound
system-negotiated target.

The school is working towards these progress measures.

 • Lift of 1% of EAL/D students
achieving in the top three bands in HSC
English as an Additional
Language/Dialect.
 • Establish PLPs with literacy and
numeracy goals which are understood
by all Aboriginal students.

In 2021, 50% of EAL/D students achieved results in the top 2 bands and
81% of students achieved results in the top 3 bands. This is quite
remarkable when compared to the 2020 data where 100% of students
achieved a band 2 or 3 and no student achieved results in the higher bands.

The whole school community demonstrates aspirational expectations of
learning progress and achievements of all students. This is evidenced by all
Indigenous students having a Personalised Learning Plan with literacy and
numeracy goals.
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Strategic Direction 2: Quality Teaching Practices

Purpose

We have high expectations and we continually seek to improve ourselves and our work. Teachers will work
collaboratively and reflectively adapting their practice through quality, targeted professional learning and use of student
data to inform teaching.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Collaborative Teaching Practice
 • Effective Classroom Practice

Resources allocated to this strategic direction

Professional learning: $71,746.00
Low level adjustment for disability: $100,906.00

Summary of progress

With Collaborative Teaching Practice (CTP), Quality Teaching Rounds (QTR) were not undertaken during 2021 due to
the unprecedented NSW COVID-19 lockdown, however, the goal is to resume them in 2022 Term 1.

The Effective Classroom Practice initiative was exceeded as the NSW COVID-19 lockdown presented the opportunity for
all teaching staff to consistently communicate and collaborate via Canvas for Term 3 and early Term 4.

CTP- the initial stages of planning was underway. A selection of staff received additional training to lead the QTR rounds.
The only impediment to achieving our 2021 goal was the Term of working off site which made QTR not possible.

ECP- the increase of teacher utilisation and skill set within the Canvas Platform surpassed expectations. The sudden
need to work remotely meant that Canvas contacts were unable to provide additional support in a face-to-face setting, so
all support was provided remotely.

3. To what extent have changes occurred? How do you know?

The Canvas analytics show an encouraging increase in the usage and implementation of key features in Canvas from
2020 to 2021. There was a 13% increase in the number of courses from 288 in 2020 to 325 in 2021. There was a 44%
increase in teachers attached to Canvas from 72 in 2020 to 104 in 2021. As a result, there was a 27% increase of
student participants on Canvas from 671 in 2020 to 852 in 2021. There was a 56% increase in the publishing of Canvas
Assignments key feature from 4364 in 2021 to 6788 in 2021 and a commendable 161% increase in the usage of the
Discussion topics key feature from 4084 in 2020 to 12546 in 2021.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Increase whole school
communication and collaboration
utilising the Canvas Platform. 50% of
teachers using key features for all
classes

Our Canvas utilisation review showed that 95% of teachers were using the
Canvas platform and its key features (an increase of 45%).

Build an increase of awareness across
the school of QTR language.

Minimal progress was made due to the NSW COVID-19 lockdown and
subsequent restrictions.
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Strategic Direction 3: Learning and Wellbeing Support

Purpose

Our purpose is to ensure a shared community responsibility where school, families and support services work together to
achieve a sense of belonging in a supportive and inclusive environment. We aim to empower students to develop
resilience and empathy through positive relationships and student advocacy.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Attend and learn
 • Advocate for me

Resources allocated to this strategic direction

Refugee Student Support: $7,138.00
Aboriginal background: $6,475.38
Integration funding support: $87,178.00
Socio-economic background: $88,256.00

Summary of progress

Attend and Learn

In 2021 a range of universal and targeted strategies were implemented to improve attendance outcomes. The main
barrier in implementing these strategies was the NSW Health advice which required students with slight symptoms to
stay home. Strategies included:

 • Adjustment to the school timetable. The removal of roll call to improve late arrivals.
 • Increased promotion with the school community regarding the importance of attendance  - Specific emails sent to

parents/carers of each year group, promotion through the school newsletter, social media and at year meetings.
Early to lunch reward for students with 90+ attendance.

 • Increased monitoring of attendance data.  Reports run fortnightly - Year Advisors contacting home and offering
support

 • 3 day unexplained absence report run every day and followed up by Head Teacher Welfare (HTW).
 • Second unexplained absence SMS message sent (if no reply received within 7 days)
 • Attendance improvement programs for at-risk students were implemented and reviewed.
 • Changes to the delivery of online learning was made.. Rolls were marked through PxP and teachers followed

onsite truancy procedures.  Close monitoring of Canvas meta-data and PxP sentral data enabled early intervention
and support for attendance concerns.

 • Automating the truancy notification procedures, this is currently in trial/testing stage.

Overall, progress towards improvement targets has been above expected growth. Online attendance during lockdown
contributes to some of this uplift.

- The number of students attending greater than 90% of the time or more has increased by 6.1% points.

- Overall attendance has also increased by 1.3% points.

In the next phase of this work, we will continue to closely monitor the data as indicated above. This is because it allowed
the Wellbeing team to intervene early and respond to the underlying causes. We will investigate the best strategies to
move students attending 75%-80% into the 90% + range.

Advocate for Me

In 2021 a range of universal and targeted strategies were implemented to improve advocacy of students to improve
student wellbeing otucomes. The main barrier in implementing these strategies was the extended period of lockdown, the
impacts of the vaping epidemic on student health and wellbeing, links to learning 'de-funded', extended waiting times for
accessing support services for at risk students outside of school, and frequent changes to our clinical psychologist and
counselling support. Strategies included:
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 • selection of teacher advocate by students
 • Year 7 Boys Resilience Program
 • Year 8 Girls Empowerment
 • Links to Learning (Term 1 and 2 only)
 • FRIENDS Program
 • RAISE Mentoring
 • Dedicated above establishment funding of Behaviour Management and Reengagement Support Teachers
 • Year Advisor Weekly Classroom Visits
 • Weekly Zoom meetings with SRC during lockdown to inform student engagement, connection, and whole school

event strategies
 • Hiring an Aboriginal SLSO to support Aboriginal students and provide advocacy for students living off-country
 • Hiring Tibetan SLSO to support Tibetan Refugee Community
 • Biannual small group report review sessions to reflect on learning and identify additional areas of need in student

support

Overall, progress towards achieving targets was not made. In part, this is due to the Tell Them From Me Survey Data
being conducted in Semester One, before many of the initiatives had taken effect. More recent survey internal survey
data demonstrates a significant increase in student wellbeing. A November 2021 survey of students asked whether or
not students felt supported by their teachers. The results of this data were:

Year 9 - 90.5% felt supported by teachers at school (96 responses)

Year 7 - 83% felt supported by teachers at school (97 responses)

In the next phase of this work, we need to establish programs that directly address the new inclusive strategy. We are
also seeking to improve student wellbeing through the implementation of a revised and updated anti-bullying plan that
has been the result of intensive collaboration between staff, students, and parents.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Increase % of student attendance to
an uplift of 2% points

- The number of students attending greater than 90% of the time or more
has increased by 6.1% points.

- Overall attendance has also increased by 1.3% points.

Data collected 29/11/2021

87.9% overall attendance 2020

89.2% overall attendance 2021

59.1% attending 90+%  2020

65.2% attending 90+% 2021

 • Establish teacher advocates for each
student
 • Establish learning initiatives to
support the new behaviour strategy for
middle-school students from semester
two, 2021

Teacher Advocacy

&middot; Tell Them From Me data indicates 58% of students report a sense
of belonging at school, with advocacy a scaled score of 6.0 and
expectations for success 6.9.  This was a decrease from the 2020 results.

&middot; Tell Them From Me Data was taken in May 2021, before the
advocacy programs had been implemented systematically across the
school.

- Year Adviser Survey Data from November 2021 demonstrated a
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 • Establish teacher advocates for each
student
 • Establish learning initiatives to
support the new behaviour strategy for
middle-school students from semester
two, 2021

significant uplift in student wellbeing data. The survey asked students "I feel
supported at school by my teachers".

Students who agreed with this statement:

Year 9 - 90.5% felt supported by teachers at school (96 responses)

Year 7 - 83% felt supported by teachers at school (97 responses)

Behavior Management Strategy

Implemented increased teacher support for students in Years 7-9 to
address behaviours that were leading to suspensions. One full-time teacher
from term 2, 2021, and one part-time teacher (0.6) from term 4, 2021.
These staff extracted small groups of high-risk students and supported
teachers in the classroom, modelling positive behaviour management
strategies. They also engaged with these students in the playground during
recess and lunch. In term 4, identified students commenced morning check
and afternoon check-ins at the learning hub to prepare for their school day
and reflect on their achievements. Integrating these students back into the
classroom through the development of resilience. Behaviour and
engagement during online learning improved, with reduced numbers of
incidents resulting from social media bullying and a clear reduction in the
number of suspensions.
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Funding sources Impact achieved this year

Refugee Student Support

$7,138.00

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Attend and learn

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of additional staff for targeted student support
 • release time to engage staff in targeted professional learning
 • strengthening orientation and transition program for identified students

The allocation of this funding has resulted in:
Weekly English as an additional language or dialect (EAL/D) lunchtime
student workshops focused on students forming connections and practicing
their language skills. In addition to this the funds were also used to run a
weekly homework/assignment support group. A staff member (interpreter)
was employed to support parents/carers when connecting with the school
and supporting student learning. As a result, partnerships between the
school and our parents/carers has been strengthened. We have also used
funds to support families when purchasing uniform items and learning
resources.

After evaluation, the next steps to support our students with this
funding will be:
To sustain relationships with culturally and linguistically diverse parents, the
need to embed the use of interpreters within all home-school communication
processes has been identified. We also plan to continue to arrange
personalised learning support for these students.

Integration funding support

$261,535.00

Integration funding support (IFS) allocations support eligible students at The
Forest High School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Numeracy
 • Advocate for me

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for targeted professional learning around [course]
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)
 • employment of staff to provide additional support for students who have
high-level learning needs
 • intensive learning and behaviour support for funded students

The allocation of this funding has resulted in:
All PLSPs were regularly updated and responsive to student learning needs
and progress ensuring eligible students received personalised learning and
support within their own classrooms.

After evaluation, the next steps to support our students with this
funding will be:
The use of integration funding will be adjusted throughout the year in
response to student PLSPs reviews to ensure funding is used to specifically
address each student's support needs. The introduction of the Case
Management system will strengthen communication between parents of
students with additional needs and staff.
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Socio-economic background

$88,256.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at The Forest High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Advocate for me

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement [program/initiative] to support identified
students with additional needs
 • supplementation of extra-curricular activities
 • staff release to increase community engagement
 • resourcing to increase equitability of resources and services

The allocation of this funding has resulted in:
- High attendance and engagement during period of remote learning.
- During remote learning period SLSOs communicated with students,
parents and teachers regarding the academic progress of students. Support
was placed around students in need.
- As some students did not have access to a device during the remote
learning period, the school supplied a number of laptops to allow for
effective learning.

After evaluation, the next steps to support our students with this
funding will be:
- Continued up-skilling of teachers using Canvas to ensure continuity of the
platform in the classroom.
- Funding an additional Head Teacher position (Head of Wellbeing) who will
take a lead role in supporting students with low attendance and working with
families on attendance improvement plans. The Head Teacher wellbeing will
also coordinate the case management approach to student learning and
support. Ensuring those students who require adjustments are receiving the
wrap around support they need.
- Continue to arrange resources to ensure equitable access for all students.
- Teacher employed to assist students who need additional support with
regulating their behaviour, building relationships or accessing the
curriculum.

Aboriginal background

$12,950.76

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at The Forest High School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Numeracy
 • Attend and learn

Overview of activities partially or fully funded with this equity loading
include:
 • employment of specialist additional staff (SLSO) to support Aboriginal
students

The allocation of this funding has resulted in:
- Indigenous students requiring additional support being supported by an
Indigenous SLSO staff member.
- Students remaining connected to the school during the period of remote
learning.

After evaluation, the next steps to support our students with this
funding will be:

Printed on: 1 July, 2022Page 13 of 25 The Forest High School 8372 (2021)



Aboriginal background

$12,950.76

- Increasing the engagement of Aboriginal families in the PLP process, and
more importantly, conversations continue to become more authentic.
Students are involved in setting targets and provided support to assist them
to achieve their identified goals.
- Tell them From Me Data indicates that aboriginal students increasingly feel
their culture is valued at school.
- Engaging and encouraging student led voice around NAIDOC week and
other indigenous celebrations.

English language proficiency

$304,976.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at The Forest High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Numeracy
 • HSC - Raising the Bands

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional bilingual staff to support communication
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • provide EAL/D Progression levelling PL to staff

The allocation of this funding has resulted in:
- Student growth on the EAL/D learning progressions.
- EAL/D students are more comfortable and prepared to take risks with their
language use, as noted in teacher observations.
- In 2021, 50% of EAL/D students achieved results in the top 2 bands and
81% of students achieved results in the top 3 bands. This is quite
remarkable when compared to the 2020 data where 100% of students
achieved a band 2 or 3 and no student achieved results in the higher bands.

After evaluation, the next steps to support our students with this
funding will be:
To capitalise on teacher confidence and their capacity to design integrated
writing units that reflect the needs of EAL/D learners, the identified next step
is to transfer this practice across all key learning areas (KLAs). We will
continue to fund an EAL/D Coordinator who will provide professional
learning to staff and lead the EAL/D staff team..  In addition to this, support
for EAL/D students will be provided by SLSOs and our community liaison
expert. The funding will also be used to showcase projects such as cultural
artefacts and community events.

Low level adjustment for disability

$179,709.00

Low level adjustment for disability equity loading provides support for
students at The Forest High School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice
 • Literacy and Numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers

The allocation of this funding has resulted in:
- Improved learning outcomes for students.
- During remote learning period, the employment of SLSOs to communicate
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Low level adjustment for disability

$179,709.00

with students, parents and teachers regarding the academic progress of
students. this meant that those with additional learning and support needs
stayed connected with the school and supported to achieve their best.
- Improved implementation and practice in Canvas across whole school
which supported students during the period of remote learning.

After evaluation, the next steps to support our students with this
funding will be:
- Case managers to support student growth through the joint creation of
PLPs and monitoring and support throughout the year.
- Further expand the impact of the Learning and Support Team. The school
will continue to identify students with additional needs, where appropriate
apply for funding and embed support.
- Introduce a number of varied clubs and groups across the school that
promote student sense of belonging. Some examples include - Chess Club,
Dungeons and Dragons, Interact Club, Yarning Circle, Friday Fitness,
Cooking class, Maths Help Desk and Homework Club. These groups are
designed to enhance student connection to the school and each other.

COVID ILSP

$212,891.25

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups]
 • providing targeted, explicit instruction for student groups in
literacy/numeracy - [focus area]
 • employing/releasing staff to coordinate the program
 • development of resources and planning of small group tuition

The allocation of this funding has resulted in:
- The majority of the students in the program achieving significant progress
towards their personal learning goals.
- Differentiated teaching through ongoing formative assessment followed by
targeted literacy and numeracy for identified students.

After evaluation, the next steps to support our students with this
funding will be:
- To continue the implementation of literacy and numeracy small group
tuition using data sources to identify specific student need.
- Providing additional in-class support for some students to continue to meet
their personal learning goals will also be a priority.
- Regular monitoring of student progress including at the senior executive
level.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 451 459 465 441

Girls 317 316 334 354

Student attendance profile

School

Year 2018 2019 2020 2021

7 93.5 92.1 93.5 93.4

8 89.9 90.7 93.2 90.1

9 89.3 88.4 91.8 88.9

10 88.7 88.8 91 87.5

11 84.4 90.7 89.2 86.2

12 89.1 87.6 92.7 87.2

All Years 88.9 89.7 91.8 89.1

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
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with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 2

Employment 3 5 26

TAFE entry 2 1 12

University Entry 0 0 58

Other 0 0 2

Unknown 1 1 0

Year 12 students undertaking vocational or trade training

39.13% of Year 12 students at The Forest High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

93.3% of all Year 12 students at The Forest High School expected to complete Year 12 in 2021 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 10

Classroom Teacher(s) 43.6

Learning and Support Teacher(s) 0.9

Teacher Librarian 1

Teacher ESL 2.2

School Counsellor 1

School Administration and Support Staff 13.48

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.
Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,971,749

Revenue 10,845,757

Appropriation 10,170,193

Sale of Goods and Services 46,279

Grants and contributions 546,551

Investment income 2,321

Other revenue 80,414

Expenses -11,194,775

Employee related -10,097,583

Operating expenses -1,097,192

Surplus / deficit for the year -349,018

Closing Balance 1,622,731

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 181,495

Equity Total 563,790

Equity - Aboriginal 12,951

Equity - Socio-economic 88,256

Equity - Language 304,977

Equity - Disability 157,606

Base Total 8,700,645

Base - Per Capita 201,158

Base - Location 0

Base - Other 8,499,487

Other Total 435,999

Grand Total 9,881,929

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2021 SSSG State School Average
2019-2021

Biology 66.9 73.9 71.9 68.6

Business Studies 74.1 73.7 70.4 70.8

Community and Family Studies 71.5 76.2 72.7 71.1

Drama 80.2 80.0 76.1 78.1

Engineering Studies 77.2 74.3 74.1 75.6

English Advanced 85.2 82.2 81.4 83.4

English EAL/D 68.7 70.7 70.0 68.6

English Standard 68.4 71.9 68.8 69.9

Entertainment Industry Examination 74.9 82.6 77.9 76.9

Geography 73.7 75.1 72.4 72.4

Hospitality Examination (Kitchen
Operations and Cookery)

67.3 69.0 70.8 69.9

Industrial Technology 70.2 73.3 67.7 70.2

Legal Studies 72.6 74.9 72.0 74.7

Mathematics Advanced 75.5 77.1 77.4 75.3

Mathematics Extension 1 86.5 76.3 79.5 82.7

Mathematics Standard 2 65.7 71.1 66.1 69.7

Modern History 75.1 72.7 69.7 68.8

Music 1 82.7 83.9 79.4 79.5

Personal Development, Health and
Physical Education

76.5 72.7 70.3 72.1

Society and Culture 82.5 78.9 76.0 80.9

Visual Arts 77.1 82.4 79.4 77.4
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Parent/caregiver, student, teacher satisfaction

In 2021, The Forest High School undertook the Tell Them From Me (TTFM) Survey for students, parents and teachers.
564 students completed the survey with pleasing results. There were 80% of students who indicated that they have
positive relationships at school. This was similar to the 2020 results, which was pleasing given the extended period of
remote learning in 2021. Furthermore, the large majority of students iwho dentified themselves as positively behaved at
school (89%) mirrored the results from 2020. These results reflect the effectiveness of the PBL program in the school,
and the ongoing efforts of all staff in engaging and supporting all learners. During the period of online learning, staff
supported students and their families via Zoom, CANVAS, phone calls and where appropriate in person.

The teacher survey was completed by 58 members of staff and demonstrated the collaborative nature of teaching and
support within the school. Teachers consistently work together to develop teaching activities that increase student
engagement and support learning. The academic culture of the classroom was also demonstrated with high expectations
of students reported and ongoing monitoring of individual progress to support their learning.

Parent responses to the TTFM survey included 40 respondents during the 4 week survey window. Satisfaction was
reflected in the number of parents/carers who responded positively when asked if they would recommend the school to
other parents. It's hoped that in 2022 we have a larger number of parents engaging with this annual survey.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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