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Introduction

The Annual Report for 2021 is provided to the community of Mosman High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Mosman High School
Military Rd
MOSMAN, 2088
https://mosmanhighschool.com.au/
mosman-h.school@det.nsw.edu.au
9968 1006
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Message from the principal

Mosman High School is proud of its outstanding academic record and its recognition as a centre of excellence in senior
studies. This reflects the quality of the curricular and extracurricular activities offered and the exemplary achievements of
the students and staff. The year 2021 continued this tradition of excellence in academic achievement, the performing and
creative arts, sport as well as student wellbeing and this was a significant achievement considering the challenging year
students and staff experienced due to the second COVID-19 lockdown and changes to the HSC examinations.

Mosman High School continued its goal of developing independent, resourceful and tolerant young men and women,
equipped with the personal, social, academic and technological skills necessary in a changing world.

Mosman High is a comprehensive, co-educational secondary school located in the middle of Mosman shopping village.
The school continues to run programs for exceptional students with talent in visual arts, drama, music, some sports and
languages as well as academic ability.

The school's mission statement "A school community fostering creativity, individuality and leadership while
striving for excellence in teaching and learning" reflects an ethos and tradition that provides students with an
education for life, in a caring and supportive environment. The school's reputation is well-established as providing
opportunities for students to seek excellence, master 21st century skills and achieve their personal best. The school
enjoys enthusiastic parent and community support through the Parents and Citizens (P&C) Association and subsidiary
committees.

I certify that the information in this report is the result of a rigorous school self-evaluation process and is a balanced and
genuine account of the school's achievements and areas of development.
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School vision

School Vision Statement

The Mosman High School community believes in  'Education for Life'. Our focus is on supporting students to achieve the
21st century skills of creativity, collaboration, critical thinking and problem solving. Using cross-curricular Project Based
Learning our school community will be future focused. Students will develop self-respect, ability to contribute to their
community, to develop a love of learning and to strive for excellence. We believe that students are individuals with rights
and responsibilities and we offer an environment that reflects our society and better prepares students for their future
lives.

Our vision is:

'A school community fostering creativity, individuality and leadership while striving for excellence in teaching and
learning.'

School context

School Context

Mosman High is a comprehensive, coeducational secondary school of approximately 1100 students with an outstanding
reputation for academic achievement as well as success in the creative and performing arts. The school is located on
Sydney's lower North Shore, in the business and shopping district of Mosman - a harbourside suburb just five kilometres
from the heart of Sydney, near Balmoral Beach and Taronga Park Zoo, with easy access to bus and ferries. The school
has a high community profile and is proud of the very active involvement of its parents and the community.

In Term 4, 2020, a Situational Analysis was constructed by the Mosman High Executive in collaboration with all teaching
staff as a foundation upon which to base the 2021-2024 Strategic Improvement Plan. The focus of this Analysis was to
identify using a variety of measures where the School is placed at the end of 2020.

Focus Areas included in the Situational Analysis were:
 • Enrolment
 • Student Performance
 • Wellbeing
 • Human Resources
 • Finance

The Analysis was underpinned by whole school reflection of the School Excellence Framework  (SEF) as well as
evidence from data sources including the HSC, NAPLAN, Check-in, Tell Them From Me longitudinal analysis, VALID
testing in science, HSC minimum standards and within school assessment as well as wellbeing data.

At Mosman we have five Indigenous students. All have Personal Learning Plans and are being supported in literacy and
numeracy.

We would like to acknowledge the Borogegal People as the traditional custodians of the land upon which Mosman High
is located. Our school respects Aboriginal and Torres Strait Islander elders past and present and we extend our respect
to future elders.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Excelling

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling

The above evaluation was developed by the school staff and supported by the visiting panel.

The school identified student performance measures as "delivering"  based on the NAPLAN data from 2021.   While in
numeracy and reading the school had over 35% in the top two Bands. This was not the case for writing and therefore the
school could not choose "sustaining and growing" in this area. For 2022, all staff will focus on improving writing in Stages
4 and 5 to endeavour to have this target moved to sustaining and growing.
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Strategic Direction 1: Student growth and attainment

Purpose

All students are entitled to quality teaching and therefore our purpose is to ensure students grow in their learning through
explicit, consistent, engaging and research-informed teaching. Our teachers will evaluate their effectiveness and
reflectively adapt their practice through quality, targeted professional learning and use of student assessment data to
inform teaching. and achieve growth in literacy and numeracy

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Highly effective teaching pedagogy
 • Student attainment

Resources allocated to this strategic direction

COVID ILSP: $22,424.00
School support allocation (principal support): $62,895.28
Socio-economic background: $15,607.91
Integration funding support: $19,304.00
English language proficiency: $160,717.10
Professional learning: $35,000.00
Low level adjustment for disability: $68,209.50

Summary of progress

Our focus for 2021 was on the use of highly effective teaching pedagogy to improve literacy and numeracy initiatives.
2021 commenced well with an excellent plan of Professional Learning (PL) to support teaching practice. Ben Seldon (HT
English and ex-Mosman High student) provided a Twilight PL to all teachers explaining his approach to explicit teaching.
This simple but effective method of pedagogy was valued by the teaching staff. SDD2 was also highly valued by staff as
new teachers took part in the effective Foundation Day based on the work of John Hattie and Learning Intentions and
Success Criteria and feedback to students. Experienced staff took part in "What Works Best" modules looking at high
expectations and explicit teaching.

However, with the lockdown in term 3 due to COVID-19, the Professional Learning plan for teachers was changed to
online learning and restricted to those presentations that were available in that format. Teachers again changed to
remote teaching and online learning. This was extremely successful as Scout data indicates 86% engagement of
students with online learning. Those students who were not engaging were contacted and supported with phone calls
from the wellbeing team.

Literacy, numeracy and academic support was provided by a number of specialists employed by the school to support
identified students requiring support.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

All teaching programs include
strategies that cater for novice,
developing, expert and EAL/D students.

Based on teacher feedback, students
develop specific learning goals.

100% of faculty programs include strategies to support Novice, Developing
and Expert and similarly strategies to support EAL/D. Due to the COVID-19
lockdown for all of term 3 and the first 4 weeks of term 4, the development
of specific learning goals was restricted to students on Individual Learning
Plans. It is anticipated that all students will develop semesterised Learning
Goals for 2022.

HSC Top Bands
 • The percentage of HSC course
results in the top two bands to be
moving towards the school's lower

 • 42.54% of students attained results in the top two bands demonstrating
progress yet to be seen toward the lower bound target.
 • 76.75% of students attained results in the top three bands demonstrating
progress yet to be seen toward the lower bound target.
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bound system-negotiated target of
57.0%.
 • The percentage of HSC course
results in the top three bands to be
moving towards the school's lower
bound system-negotiated target of
87.8%.

The 2021 HSC year was impacted by the COVID-19 lockdown in term 3.
Year 12 students completed their major works at home and the trial HSC
was a digital version also completed at home. Thus the preparation for the
HSC examinations was far from satisfactory.

Of the 180 students who completed Year 12 in 2021, over 150 of the
students received early entry to university and some students received
multiple offers. This provided considerable support to students in such a
disrupted year.

NAPLAN TOP 2 BANDS - READING

The percentage of students achieving
in the top two bands to be moving
towards the school's lower bound
system-negotiated target in Reading of
44.6%.

NAPLAN TOP 2 BANDS -
NUMERACY

The percentage of students achieving
in the top two bands to be moving
towards the school's lower bound
system-negotiated target in Numeracy
of 49.9%.

 • 35.0% of students achieved in the top two bands in NAPLAN reading
indicating progress toward the lower-bound target.
 • 35.43% of students achieved in the top two bands in NAPLAN numeracy
indicating progress toward the lower-bound target.

Employment of literacy and numeracy consultants was invaluable. They
analysed NAPLAN and Check-in data identifying those students who
required extra support In all year groups. The consultants worked with
students who had been unsuccessful in gaining the HSC minimum
standard. This support meant that for the third year since inception all
Mosman High school students had achieved the HSC minimum standard
before the HSC examinations.

Mathematics and English teachers were given an extra period per cycle to
support Stage 4 and 5 students in NAPLAN identified areas of weakness.
This resulted in the average of Year 7 and Year 9 NAPLAN for both reading
and numeracy being over 35% for the top two bands (Sustaining and
Growing according to the School's Excellence Framework).

Thus for reading and numeracy there has been sustained growth over the
past three years. Writing results are still of concern in Stage 5 and will be a
focus in 2022.

EXPECTED GROWTH - READING

The percentage of students achieving
expected growth in NAPLAN Reading
moving towards the school's lower
bound system-negotiated target of
71.0%.

EXPECTED GROWTH - NUMERACY

The percentage of students achieving
expected growth in NAPLAN Numeracy
moving towards the school's lower
bound system-negotiated target of
70.5%.

 • The percentage of students achieving expected growth in reading
decreased to 60.13% indicating  progress yet to be seen toward the lower
bound target.
 • Percentage of students achieving expected growth in numeracy
decreased to 47.3% indicating progress yet to be seen toward the system-
negotiated target.
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Strategic Direction 2: Building emotional strength

Purpose

All students should feel confident, happy and supported at school. All students should have the opportunity to connect,
succeed and thrive at each stage of their development and learning. Our Learning and Support and Wellbeing teams will
monitor and support students. All students will be supported through ongoing teacher Professional Learning with a
wellbeing focus. Our target will be for all students to develop meaningful goals in learning and/or wellbeing as part of an
annual cycle.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Student learning and wellbeing goals
 • Student wellbeing

Resources allocated to this strategic direction

Professional learning: $28,001.77
Low level adjustment for disability: $78,482.60
Integration funding support: $150,000.00
Aboriginal background: $1,532.04

Summary of progress

Building emotional strength continues to be a focus of the wellbeing teams. The school support allocation (principal
support) is used to create a third Deputy Principal as well as provide a second Year Adviser for each year group. This
creates three strong Stage wellbeing teams each responsible for two year groups. This model has been found to provide
increased and targeted support to our students.

 Integration funding as well as low level adjustment for students with disabilities was used to employ extra SLSOs to work
with individual and groups of students across all years as well as to take the Learning and Support Teacher allocation
from 0.5 to 1.0. The Learning and Support teacher consulted with the families of our Aboriginal students to best support
these students in their learning through the hire of tutors in either literacy or numeracy.

Members of the wellbeing teams engaged in targeted Professional Learning to support students who were struggling with
the COVID-19 lockdown and casual teachers were employed to support the wellbeing teams in contacting every student
in a year on a regular basis.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

A school structure is put in place so that
students from Stage 5 will be supported
in choosing their learning and/or
wellbeing goals in term1/2

They are revised in terms 2 and 3 and
evaluated in term 4 to determine if the
goal has been achieved or needs to be
continued into 2022.

All goals are placed on Sentral and
visible through the student and parent
portal

Wellbeing teams have discussed the system structures to be put in place for
the achievement of this progress measure however due to the COVID-19
lockdown progress did not move as quickly as we had hoped. At the
commencement of each semester at year assemblies, the principal
encouraged the reflection of students on learning goals for the semester
and these were then discussed at the end of semester report giving
ceremony. However a more formal approach to goals will be developed in
2022.

WELLBEING  • Tell Them From Me data indicates 72.33% of students report a positive
sense of wellbeing (Expectations for success, advocacy, and sense of
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TTFM Wellbeing data (advocacy,
belonging, expectations) improves to be
at or above the school's lower bound
system-negotiated target of 75.6%.

belonging at school).

The school has a number of parent committees including the P&C wellbeing
committee. The principal and Deputy Principal as well as members of the
Student Leadership Council meet twice a term to discuss how to support
students and parents through the provision of guest presenters. This
committee coordinated the visit for students and parents of Paul Dillon from
DARTA which was very well received. However, once again the COVID-19
lockdown impacted on the work of this committee.

ATTENDANCE

The percentage of students attending
school more than 90% of the time to be
above the school's lower bound
system-negotiated target of 85.2%.

 • The number of students attending greater than 90% of the time or more
has decreased by 1.53%.

The school employs many strategies to support students with chronic low
attendance, including:
 • meeting with the parents and student,
 • referral to the school counselor
 • engaging in external supports including Top Blokes and Raise
 • developing a gradual return to attendance plan
 • liaising with the careers adviser to find work experience or a TAFE course
of interest
 • Student Support Officer mentoring and support
 • provision of teacher mentors
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Strategic Direction 3: Empowering students by fostering 21st century capabilities and innovative pedagogies

Purpose

No-longer is traditional pedagogy where the student is in a passive role, the grammar of schooling. Project Based
Learning facilitated by 21st century skills including creativity, collaboration and critical thinking, featuring "Learning
Modes" and supported by technology and flexible spaces will provide students and staff with a future focus. This puts the
student at the center of educational practice and empowers them to be part of their own learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Learning Modes or 21st century capabilities
 • Innovative pedagogies

Resources allocated to this strategic direction

Professional learning: $20,000.00
QTSS release: $25,000.00

Summary of progress

This Strategic Direction received the least support in 2021. With the impact of the COVID-19 pandemic and lockdown for
all of term 3 and at least four weeks of term 4, the school's focus was on Strategic Directions 1 and 2, that is student
attainment and student wellbeing.

We hope that in 2022, we will be able to have a greater focus on Strategic Direction 3 and Future Focused Learning.
However the great work that the school is doing in terms of innovation, and cross-curricular units of work was
acknowledged with 'The Educators' award for one of Australia's most Innovative Schools 2021.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

All staff will be trained in the use of, and
understand DoE "Learning Modes"

Programs will be revised to incorporate
"Learning Modes

This progress measure has not been achieved and will be a continued focus
for 2022.

Teachers feel empowered and use a
variety of pedagogies where a blended
model of teaching both explicit face to
face and student driven learning using
online digital learning platforms is
evident in classrooms

As a result of the lockdown throughout term 3 and part of term 4, 2021, all
teachers engaged in online teaching and students' digital learning.
Workshops were provided online for teachers to up-skill their technology
talents and ensure that all their classes were participating in online learning.

In term 4, when students returned to a hybrid model of face to face teaching
as well as digitised instuction, both students and teachers adapted to this
new approach to teaching and learning well.
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Funding sources Impact achieved this year

Integration funding support

$169,304.00

Integration funding support (IFS) allocations support eligible students at
Mosman High School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Student attainment
 • Student wellbeing

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
provided
 • Sequential study skills programs including the Elevate program were
implemented in terms 1, 2 and 4.
 • At Parent forums the staff panel outlined strategies to parents to promote
study skills.
 • Study skills templates were uploaded for all years onto Sentral calendar.

The allocation of this funding has resulted in:
Students with integration funding were supported in the classroom to
engage in learning and achieve the Learning Intentions and Success
Criteria in each lesson. They were supported in both literacy and numeracy
to achieve their HSC minimum standards and maintain improvement in
NAPLAN

After evaluation, the next steps to support our students with this
funding will be:
After evaluation the next steps will be continued and targeted SLSO support
in the classroom, provision of digital learning platforms to to provide
personalised learning and withdrawal in small groups for either or both
literacy and numeracy support with a consultant.

Professional learning

$83,001.77

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Mosman High
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Student attainment
 • Student learning and wellbeing goals
 • Learning Modes or 21st century capabilities

Overview of activities partially or fully funded with this initiative
funding include:
 • 2021 commenced with a detailed plan for Professional Learning including
working with Corwin and John Hattie on Feedback as well as learning
Intentions and Success Criteria as well as unpacking the 'What Works Best'
modules. The PL was based on the Strategic Directions in the SIP and the
staff goals identified through the PDP process. However with the COVID
lockdown in term 3 and for part of term 4, the Professional Learning plan
was put on hold and any learning was delivered online and with a focus on
how best to support online teaching.

The allocation of this funding has resulted in:
Students who are EAL/D or who have disabilities were supported in the
classroom. All teachers were unskilled through Professional Learning on
how to support both EAL/D and students with a disability in regular
classrooms.  Goal setting was explored in Professional Learning but due to
the COVID lockdown did not progress to implementation in the classroom.
Professional Learning for staff focused on improving their skills in online
teaching. Revisiting the Foundation Day with Corwin ensured that all new
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Professional learning

$83,001.77

teachers were aware of the use of Learning Intentions and Success Criteria
at the start of lessons and the importance of timely feedback. Again
Professional Learning relating to Learning Modes was postponed till 2022
due to the lockdown. The development of cross-curricular units of work
however continued to be a priority for teachers, and in term 4, 2021 a new
unit of work involving the English, art and performing arts faculties was
written for Year 7 with an Indigenous focus.

After evaluation, the next steps to support our students with this
funding will be:
2022 will provide an opportunity to further work on student learning goals,
where each student will choose their goals, which in turn will be reported on
their semesterised reports. Another focus will include continued
determination to support HSC students through improved assessment both
formative and summative.

Socio-economic background

$15,607.91

Socio-economic background equity loading is used to meet the additional
learning needs of students at Mosman High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Student attainment

Overview of activities partially or fully funded with this equity loading
include:
 • With a FOEI of 11, the school received little finding in this dissection.
However any funding received is used to support families with financial
difficulties.

The allocation of this funding has resulted in:
students being able to access curriculum provision, attend excursions and
compulsory camps.

After evaluation, the next steps to support our students with this
funding will be:
to continue with this support for students who are from families requiring
support with funding.

Aboriginal background

$1,532.04

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Mosman High School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Student wellbeing

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional experts in literacy and numeracy to support our
Indigenous students in their identified area of need.

The allocation of this funding has resulted in:
our Indigenous students receiving to receive support in either literacy or
numeracy.

After evaluation, the next steps to support our students with this
funding will be:
In 2022 with additional funding, students will be given the option to continue
with support in the area identified in 2021 or to change to a different area of
need.
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English language proficiency

$160,717.10

English language proficiency equity loading provides support for students at
all four phases of English language learning at Mosman High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Student attainment

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • additional staffing to implement co-teaching programs to provide intensive
support for all students from EAL/D backgrounds
 • withdrawal lessons for small group (developing) and individual (emerging)
support

The allocation of this funding has resulted in:
progression to higher levels of literacy, as well as increased number of
classes (a minimum of one per year) which support EAL/D students. Further
our EAL/D students are able using this funding to participate in curricular
and extra-curricular opportunities.

After evaluation, the next steps to support our students with this
funding will be:
to continue maintaining, despite a reduction in ESL teacher allocation to the
school in the SBAR,  for a teacher to be allocated to each year cohort with a
designated EAL/D class.

Low level adjustment for disability

$146,692.10

Low level adjustment for disability equity loading provides support for
students at Mosman High School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Student wellbeing
 • Student attainment

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • support for students in [program name - e.g. Life Skills; Individual
Learning Plans/Profiles; HSC Special Provisions]
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students

The allocation of this funding has resulted in:
support across all years for students identified with disabilities. Teachers
have used funding to take days to write programs for students on Life Skills.
Our Support Teacher Vision and Support Teacher Hearing have worked
with individual students and provided Professional Learning to staff, and our
Learning and Support Teachers have worked individually with students with
disabilities to support their learning as have the SLSOs who are an asset to
the students and our school. In 2021 we were allocated a Student Support
Officer and she has been invaluable in supporting students moving to
alternative education pathways or seeking outside agency support.

After evaluation, the next steps to support our students with this
funding will be:
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Low level adjustment for disability

$146,692.10

We will continue to provide maximum support to students with disabilities or
on Life Skills using the full range of personnel available at school. In 2022,
term 2 we were allocated a well-being nurse and this will help our overall
wellbeing program.

QTSS release

$25,000.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Mosman High
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Learning Modes or 21st century capabilities

Overview of activities partially or fully funded with this initiative
funding include:
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
With the advent of the second COVID lockdown in 2021, the introduction of
Learning Modes (SD3) was postponed till 2022. The focus was instead on
supporting staff with Professional Learning on how to delivery remote
learning to all students.

After evaluation, the next steps to support our students with this
funding will be:
Working with SLEC, we have to with our new build focus on 21st century
learning including Professional Learning involving Learning Modes.

COVID ILSP

$44,848.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Highly effective teaching pedagogy
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups]
 • providing targeted, explicit instruction for student groups in
literacy/numeracy - [focus area]
 • development of resources and planning of small group tuition

The allocation of this funding has resulted in:
employment of a teacher to support those students identified as having
been impacted by the COVID lock downs. Data from Scout and school
assessments was used to identify students who were withdrawn from
different classes for literacy, numeracy and curriculum support. This
program proved to be so successful that the school used other school funds
to continue the and expand the program.

After evaluation, the next steps to support our students with this
funding will be:
This program will continue into 2022 as it has been identified by both
teachers and parents as making a significant difference to students who are
struggling with their learning.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 554 556 554 566

Girls 548 543 506 494

In 2019 the then Minister of Education Rob Stokes announced that Mosman High would receive a new building. This
involved 50% of the school being demolished for the new build. While the impact of this on enrolments has not been
significant there has been an overall drop in numbers. It is anticipated that this will bounce back after the building is
completed in 2023. While the number of boys has remained fairly constant the number of girls has reduced slightly, apart
from the build this could also reflect the opening of a local boys school to a girls' intake. Once again this is not significant
and we are confident of a bounce back in 2023.

Student attendance profile

School

Year 2018 2019 2020 2021

7 94.5 94.3 94.6 93.2

8 91.9 91.4 93.8 91.6

9 92.4 91 91.7 90.8

10 90.9 91.6 88.9 89.5

11 93.4 93.1 93.2 90

12 92.8 94.1 93 90.5

All Years 92.8 92.6 92.6 91

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

2021 saw a slight drop in overall school attendance. This would reflect the impact of the COVID-19 pandemic and the
fear of some students and parents in their students attending school after return to face to face schooling. Improved
school attendance is a focus of all teachers at Mosman High both from a student attainment perspective and wellbeing
perspective.

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students
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were marked present. This changed the attendance measure. There was also some evidence of varied marking
practices as schools adjusted to the learning from home period, with some schools recording higher attendance rates
while others recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 0

Employment 0 2 2

TAFE entry 2 1 3

University Entry 0 0 93

Other 2 1 2

Unknown N/A N/A N/A

While a small number of students move to apprenticeships and a trade through the TAFE pathway the majority of
students remain to complete their Higher School Certificate and progress to university. In 2021 86% of the Year 12
cohort received an early university offer and many of these offers were unconditional in relation to their HSC
achievement.

Year 12 students undertaking vocational or trade training

7.11% of Year 12 students at Mosman High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

94.5% of all Year 12 students at Mosman High School expected to complete Year 12 in 2021 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 11

Classroom Teacher(s) 52.7

Learning and Support Teacher(s) 0.7

Teacher Librarian 1

Teacher ESL 1

School Counsellor 1

School Administration and Support Staff 12.57

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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All Staff Development Days (SDD) reflect the School's Strategic Improvement Plan Strategic Directions and the goals as
developed and presented by all staff in their Professional Development Plans (PDPs). The focus of the first SDD is
analysis of the HSC from the previous year as well as commencement of the induction of new teachers. The final SDD in
term 4 is converted to two Twilight sessions in terms 1 and 2., where all staff attend and afternoon building on the term 1
SDD. In 2021 the second SDD of term 1 focused on faculty/subject analysis of the HSC previous years HSC results
using the data from the Results Analysis Package (RAP) and Scout data. Each faculty then wrote an HSC faculty
analysis report. For Twilight meeting term 1, we were fortunate to have a guest presenter Pasi Sahlberg from UNSW to
discuss teacher pedagogy and the importance of formative assessment/ feedback as well as down time for students.
SDD term 2 involved dividing staff into two separate groups. Group 1 were provided with the Foundation presented by
Corwin focusing on the work of John Hattie and Learning Intentions. Group 2 looked at modules in the 'What Works Best'
suite. Term 3 SDD did not go ahead as the second COVID lockdown was instituted in the Greater Sydney Area.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 2,758,358

Revenue 12,663,956

Appropriation 11,285,813

Sale of Goods and Services 100,791

Grants and contributions 1,198,596

Investment income 4,817

Other revenue 73,938

Expenses -12,136,294

Employee related -10,481,185

Operating expenses -1,655,109

Surplus / deficit for the year 527,662

Closing Balance 3,286,020

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

The school has commenced a building project where a large section of the school has been demolished and new
facilities including a library, hall classrooms, a theatre and other specialised spaces are being constructed. There is also
a whole school landscaping program that will take place. The school will need to provide extra funding for necessary
requirements that are not funded by the program particularly in the areas of technology, performing arts and sport.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 220,725

Equity Total 324,549

Equity - Aboriginal 1,532

Equity - Socio-economic 15,608

Equity - Language 160,717

Equity - Disability 146,692

Base Total 9,940,015

Base - Per Capita 261,209

Base - Location 0

Base - Other 9,678,806

Other Total 477,777

Grand Total 10,963,066

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

All Equity funding is used in the targeted year and in fact the school adds to this funding to support students. Aboriginal
student's families were asked what form of support the school could provide and families chose either literacy of
numeracy support which was then provided by expert consultants throughout the year.  Every year group was provided
with and EAL/D class such that students who required this support were placed in a small group with and expert teacher
to enhance their learning of English. The funds required were greater than those provided in the 2021 SBAR and were
added to by the school. Students who did not receive individual funding for specific support but were identified with a
disability received extra support through RAM Equity funding. This took the form of SLSO support in the classroom.
Families with financial hardship were also supported with curriculum contributions and attendance of their student at
excursions and camps through the socio-economic funding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2021 SSSG State School Average
2019-2021

Ancient History 75.7 76.0 68.1 78.4

Biology 72.8 75.6 71.9 75.9

Business Studies 73.6 75.6 70.4 74.3

Chemistry 72.3 74.4 74.1 74.7

Economics 74.4 75.5 76.7 74.2

Engineering Studies 73.3 75.7 74.1 72.7

English Advanced 78.8 82.5 81.4 79.6

English Extension 1 81.4 84.7 84.8 82.8

English Extension 2 81.6 79.7 79.0 82.2

English Standard 67.7 72.9 68.8 69.8

Geography 80.4 76.7 72.4 77.0

Industrial Technology 76.2 75.4 67.7 76.6

Legal Studies 78.4 79.1 72.0 77.9

Mathematics Advanced 77.5 79.0 77.4 77.0

Mathematics Extension 1 78.6 77.7 79.5 81.2

Mathematics Extension 2 80.2 81.8 83.5 78.9

Mathematics Standard 2 73.7 72.7 66.1 74.0

Modern History 70.6 75.7 69.7 74.0

Music 1 83.7 84.4 79.4 84.5

Personal Development, Health and
Physical Education

72.2 74.4 70.3 75.8

Physics 70.1 75.9 74.8 72.4

Society and Culture 74.1 81.6 76.0 76.5

Software Design and Development 71.7 77.5 74.0 76.3

Visual Arts 84.7 83.6 79.4 84.5
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Parent/caregiver, student, teacher satisfaction

A number of surveys were conducted throughout 2021 with students, teachers and parents. The purpose of these
surveys was to identify satisfaction with the programs and processes of the school. All students in Years 7 to 11
completed 'The Tell Them From Me' (TTFM) surveys and the positive sense of belonging for students was well above the
state and their like school group. Wellbeing surveys conducted through the year with parents and particularly in relation
to COVID indicated high levels of satisfaction with how the school was managing online learning and checking on the
wellbeing of students. numerous staff surveys indicated similar findings with staff valuing the leadership team particularly
during the COVID lockdown.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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