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Introduction

The Annual Report for 2021 is provided to the community of Kariong Mountains High School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Kariong Mountains High School
Festival Drive
Kariong, 2250
https://kariongmountains-high.com.au/
kariongmtn-h.school@det.nsw.edu.au
4340 0246
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School vision

Kariong Mountains High School is committed to challenging students to reach their full potential, having the skills
necessary to be respected and successful citizens in an everchanging society.

School context

Kariong Mountains High School (enrolment 520 students, including 4% Aboriginal students, FOEI 100) opened in 2010
and had its first cohort of Year 12 students in 2014. Approximately 70% of the students live in the Kariong community
and 28% come from the Mountains District.  Declining enrolments in our partner primary schools has impacted on the
total enrolment at the school. To alleviate this impact, the school has, and continues to use funding to ensure that there
is diversity of curriculum and staff in roles to support students.

The school is a PPP (private-public partnership) school and has excellent facilities, which include well-maintained
classrooms and grounds in the Mt Penang Parklands.  There are projectors in every room and technology usage is high
across the school.  From 2021, the school has moved more to a BYOD model, but there is capacity for all students to
have access to laptops..

The school was purpose built to have a focus on bioscience and technology and this has been evident in Stage 4
integrated programs and school designed Stage 5 electives.  A a result of  ongoing professional learning and keeping up
to date with current research, these focus areas underwent revisions, over the years, to incorporate more STEM/STEAM
curriculum areas and with a greater emphasis on coding.  In 2019-20, the school authored a position paper into 'Future
Focussed Learning and saw the implementation of a new Stage 4 integrated program 'ASAP' as the next step in
ensuring the delivery of quality education to improve student outcomes.  All staff are included in supporting these focus
areas.

There is a strong commitment to holistic education and wellbeing initiatives are utilised to support student success.
Building on successful transition programs and strong relationships between students and staff, additional initiatives to
support student wellbeing and learning have been built into the timetable, across all years.

There is an ongoing commitment to improving Higher School Certificate performance, including staff professional
learning around deeper analysis and use of data to develop both individual and group support programs. Annually, each
faculty presents its research analysis to all the Executive to ensure that a collaborative approach to improving results is
embedded in practice.

The school operates a range of co-curricular programs that enhance student engagement, welfare and leadership.

The majority of the school's equity funding will be used to support initiatives developed in the 2021-2024 Strategic
Improvement Plan. Some funds will be used to support other activities not embedded in this plan.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Excelling

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Excelling

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students maximise growth in their learning over the course of their high school years. Our
teachers will effectively use evidence-based, explicit teaching practices and analysis of data to evaluate student progress
and inform future teaching directions.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Highly effective teaching practices
 • Monitor and support student progress and achievement

Resources allocated to this strategic direction

Low level adjustment for disability: $137,905.00

Summary of progress

Throughout 2021, there was a consistent and continuing use of data analysis (RAP, NAPLAN, Best Start, Check-in and
SCOUT) and professional learning to support improvements in HSC results and literacy and numeracy.  The increasing
focus on HSC high leverage strategies in Mathematics, led to 75% of students in the Mathematics course and 61% in the
Mathematics Standard course achieving in the top 3 bands. Professional learning to all staff, also supported a broader
understanding on teaching numeracy. High leverage strategies were also used in Visual Arts, where 100% students
achieved in the top 3 bands. Reflection on teaching practices, informed by data and use of feedback, even during the
Term 3 learning from home period, resulted in the 2021 HSC progress measure being met.  In 2022, the continued use
of highly effective teaching practices will be employed to move more  students into the top 2 Bands of the HSC.

Although the progress measures for 2021 were not met in literacy and numeracy, the analysis of results from a range of
data (NAPLAN, Best Start, Check-in and Education Perfect) resulted in focused PL for staff, which led to lifting the
capacity of all staff to implement strategies linked to comprehension in 2022. Additionally, PL relating to effective
feedback and assessment was regularly scheduled to support the improvement of effective teaching practices. A
reflection on how we monitor and support students' progress  identified the need for more pre- and post- testing and a
greater understanding of the progressions. This will be addressed in 2022.

The progress measure for VALID was not able to be achieved as this activity only reached the stage of data collation
before being set aside, due to time reallocated, to developing remote learning resources.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Improvement in the percentage of
students achieving in the top 2 bands in
reading, with a minimum of the
system-negotiated target baseline of
21.6% being achieved.

Reading

12.3% of students achieved in the top 2 Bands for reading, indicating that
the annual progress measure is yet to be met.

Reading
 • Improvement in the percentage of
students achieving expected growth in
reading to be at the system negotiated
target baseline of 55.2%.

Reading

41% of students achieved expected growth in reading, indicating that the
annual progress measure is yet to be met.

Numeracy

Improvement in the percentage of
students achieving in the top 2 bands in

Numeracy

11.7% of students achieved in the top 2 Bands for numeracy, indicating that
progress is yet to be made towards the annual progress measure.
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numeracy to be at the system-
negotiated target baseline of 18.2%

Numeracy
 • Improvement in the percentage of
students achieving expected growth in
numeracy to be at the system
negotiated target baseline of 65.3%

Numeracy

50% of students achieved expected growth in numeracy, indicating that the
annual progress measure is yet to be met.

HSC
 • Improvement in the percentage of
students achieving in the top 3 bands of
the HSC to be at the system-negotiated
target baseline of 50.5%

HSC

52.2% of students achieved in the top 3 bands of the HSC, which is above
the system-negotiated target baseline of 50.5% and the annual progress
measure was achieved.

HSC
 • Improvement in the percentage of
students achieving in the top 2 bands of
the HSC to be at or above the school
average from 2015-2019

HSC

This progress measure was not achieved due to the focus on moving
students into the top 3 Bands of the HSC

VALID - Year 8
 • School results show improvement
from the average Year 8 results, as
averaged, over the last 3 years of data

VALID - Year 8

Not able to be assessed as the VALID examination was not held in 2021.
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Strategic Direction 2: SD 2 - Student Engagement

Purpose

Our purpose is to develop and promote wellbeing and curriculum approaches that recognise and support the unique
potential of each child.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Future Focussed Learning Curriculum
 • Wellbeing and engagement

Resources allocated to this strategic direction

Socio-economic background: $100,000.00
Low level adjustment for disability: $68,562.00
Per capita: $125,230.00

Summary of progress

A data set of attendance - 2019  2021 (Semester 1) was completed to provide baseline data for future milestones.
Explicit communication to parents was regularly provided throughout the year via newsletters and social media posts of
attendance expectations.

The 2021 timetable was redesigned to allow for the inclusion of daily 'Check-In' lessons and a 'Hub' lesson once/week.
Check-in teachers will follow their group of students through to Year 10, with the goal of developing a strong positive
student teacher/mentor relationship, providing another opportunity for student voice. These check-in lessons have
facilitated the identification of student issues, improving communication and monitoring areas such as uniform and
lateness to school. Staff have indicated that connections are being made and this helps with students getting in the
mindset for learning throughout the day.  The 'Hub' lessons have replaced the subjects of WRAD and Senior Start.  They
are more sequenced with reportable outcomes and there has been greater ownership by teachers in delivering the set
Stage appropriate topics.

The leadership team has undergone a number of revisions over the past 10 years, but keeping the best resources and
decisions, such as the 'the Passport to Leadership' and redesigning the operational model was the major focus for the
last two years.  Although it was hoped that this would be completed by the end of 2021, it only reached a draft form,
which will be trialled in 2022, so that a charter can then be finalised for future years to follow.  One of the major changes
that happened in 2021 was the introduction of non-gender based elections for the two school captain positions, at the
request of the student body.  This position also receiving strong support from the staff and P&C.  (As a result, the first
ever, two female captains were inducted in 2021.)

Student comments (Years 7-10) were introduced onto the annual school reports, linked to Hub and allowing students to
comment on meeting the learning intentions and success criteria of self-selected work during the learning from home
period.  These comments will be related to broader curriculum work samples from 2022.

The ASAP program was introduced in 2021.  It is an integrated program of learning based on future focused learning
principles and visible learning.  ASAP teachers met regularly throughout the year to collaborate and design authentic
assessment tasks.  Additionally, a review was undertaken to assess the correlation of learning experiences with KLA
identified outcomes and the rigour of assessment tasks.  The review showed a need for more collaboration between
head teachers and ASAP teachers to ensure that students were gaining the requisite skills and knowledge to the
standard required and that assessment tasks were challenging capable students.  As a result of the review, the programs
and assessment tasks were revised during Term 4 to increase their rigour and better match KLA syllabus outcomes.
This deeper understanding was also applied to the development of programs for the Year 8 curriculum to be introduced
in 2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.
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Annual progress measure Progress towards achievement

Attendance
 • Improvement in the percentage of
students across Years 7-12 to be above
the system-negotiated target baseline
of 65.1%

Attendance

Data indicates that 44.1% of students attended school for 90% or more of
Semester 1 2021, indicating that progress is yet to be seen towards the
annual progress measure.

Wellbeing
 • Improved annual TTFM student
survey data in the 'Intellectual
Engagement' and 'Relevance of School'
drivers of student outcomes from their
respective baselines of 29% and 5.2.

Wellbeing

Only the shortened version of the TTFM survey was attempted in 2021 and
therefore the two progressive measure data points cannot be assessed.
Other indicators that show a positive shift towards achievement of
'Intellectual Engagement' and 'Relevance of School' drivers that could be
correlated were:

'Positive Learning Climate' - increase from 6.5 (2020) to 6.9 (2021), with the
State norm being 7.0.

'Expectations for Success' - increase from 5.4 (2020) to 5.7 (2021), with the
State norm being 5.6.

'Explicit teaching and Feedback' - increase from 5.8 (2020) to 6.5 (2021),
with the State norm being 6.4.

High Potential and Gifted Education
(HPGE)
 • All staff engage with the professional
learning and data capture strategies
designed to support high potential and
gifted students and improve teacher
capacity to implement this policy

High Potential and Gifted Education (HPGE)

All staff participated in professional learning related to the new HPGE policy

The HPGE school team participated in DoE training

The HPGE coodinator was co-opted to work with the DoE's HPGE team in
further developing the Statewide policy.

(SEF) School Excellence Framework
- Curriculum
 • All staff engages in targeted
professional learning to have the skills
required to deliver learning at the
'Excelling' standard in 'Differentiation'
and 'Curriculum Provision'.

(SEF) School Excellence Framework - Curriculum

This progress measure was not evaluated in 2021.
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Strategic Direction 3: Pathways to Lifelong Learning

Purpose

Our purpose is to create and enable an aspirational habit of mind that fosters the development of skills and dispositions
that will make our students successful global citizens.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Aspirational Post School Options
 • Supporting the Success of Aboriginal Students
 • Building ICT Capabilities
 • Future Focused Learning Competencies

Resources allocated to this strategic direction

Socio-economic background: $101,896.00

Summary of progress

Transition to post-school careers is an evolving landscape and 2021 saw the school Executive being upskilled in their
understanding of the variety of pathways to university, SBATs and TAFE. This deeper understanding was also shared
with parents and students through meetings, at the P&C, in newsletters and on the website.  The transition advisor and
the careers advisor worked collaboratively to provide opportunities for students that enhance their employability through
courses such as the white card course, work studies and TAFE taster courses.  The P-Tech program continued
operating throughout the year on a virtual platform and that has again resulted in positive outcomes for students with our
engineering/materials industry partner.  Both advisors undertook training in the FSK Certificate course so that it can be
delivered to students in Year 10, from 2022.  The school signed on to participate in the virtual VET courses and there
was a strong interest.  Leading from that, we were successful in gaining a position in the Educational Pathways Program
(EPP) commencing in 2022.  Our careers advisor was successful, through a merit process in gaining a HT Careers role,
with our school as the base school for the program.  Despite the difficult times over the last few years, Year 12 were
successful in gaining early entry to university and a range of employment options.

The introduction of the Aboriginal student Hub group and check-in class have resulted in students engaging in an
ongoing connection to culture through weekly lessons, discussion, working with guest speakers, and working with
Aboriginal mentors to develop and/or enhance skills in dance.  Such was the success of this program that students were
confident enough to perform in front of their peers at special assemblies, visit classrooms to talk about culture and use
their voice to successfully petition for a new Aboriginal themed sports shirt for students and collaborate in the design of a
mural at the front of the school.

Success in work requires competence in use and understanding of technology.  During 2021, the school began raising
awareness of ACARA's ICT continuum as a mechanism for assessing the development of competencies in this area.

Future-focused learning capabilities have been a focus of the school since its opening as demonstrated in the KMHS
vision statement.  Dialogue around these capabilities began with ACARA General Capabilities Framework, but after
research and discussion, the school developed the KMHS Summit Wheel, which also incorporated the school's values
and Michael Fullan's '6Cs'. A scope and sequence was developed to support teaching and learning, with dedicated time
available in Hub lessons.  Communication about the Summit Wheel occurred throughout the year and the transition team
developed a lesson for its introduction as part of the transition timetable.  A review of Hub, incorporating summit wheel
lessons occurred at the end of the year to better improve delivery, reporting and co-ordination in 2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Individual Career Plans
 • All staff have participated and actively
engaged in professional learning

The Department of Education's 'Student Pathway Plan' survey was selected
as the best vehicle for articulating and guiding learning goals and post
school aspirations.
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focused on developing ICPs.

Supporting the Success of
Aboriginal Students
 • Improvement in the proportion of
Aboriginal students that feel good about
their cultural identity and feel that
teachers understand culture (as
identified in the TTFM survey)

There was a 12% increase in the number of Aboriginal student that feel
good about their culture and 11% increase in students stating that teachers
understand their culture from 2020 to 2021, based on responses from the
TTFM survey.

Supporting the Success of
Aboriginal Students
 • Staff awareness of the range of post-
school pathways is increased

The careers advisor presented information to staff on the range of post-
school pathways to further education and training

Post School Aspirations
 • Increase the proportion of students,
who indicate that they have post school
aspirations (as identified in the TTFM
survey) to be trending above the 2020
NSW Government norms.

There was a 25% increase from 2020 to 2021 in the number of students
that plan to complete Year 12 studies.  There was no change in the number
of students indicating that they were considering university, but the TTFM
survey responses indicated that there was a 3% increase in the number of
students considering apprenticeships/TAFE/SBATs, which is above the
State norm of 35%.

ICT Capabilities
 • All staff undertake professional
learning which has a focus on raising
awareness of ACARA's ICT
Capabilities.

Executive staff engaged with PL about ACARA's ICT Capabilities
Framework.

Future Focused Learning
Capabilities
 • All staff demonstrate understanding
of the theory and frameworks
underpinning the FFL 'Summit Wheel'
competencies.

All staff engaged with PL on the Summit Wheel competencies, including
raising awareness of its evidence-based background.  Hub teachers have
delivered the Summit Wheel curriculum throughout 2021.
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Funding sources Impact achieved this year

Integration funding support

$299,640.00

Integration funding support (IFS) allocations support eligible students at
Kariong Mountains High School in mainstream classes who require
moderate to high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • intensive learning and behaviour support for funded students
 • employment of staff to provide additional support for students who have
high-level learning needs

The allocation of this funding has resulted in:
All Year 12 students with NCCD plans received disability provisions in the
HSC
Students with behaviour/wellbeing needs had access to support staff,
including SLSOs and teachers on the Wellbeing Team
All staff developed student profiles for their classes and were provided with
professional learning support in providing evidence for NCCD and use of
support plans.

After evaluation, the next steps to support our students with this
funding will be:
Continue to implement the current model of support, with ongoing training
for SLSOs
Ensure that students receiving integration funding are further supported
through use of inclusive planning and strategies
Provide professional learning for staff that builds further capacity to support
students receiving integration funding.

Socio-economic background

$201,896.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Kariong Mountains High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Wellbeing and engagement
 • Aspirational Post School Options

Overview of activities partially or fully funded with this equity loading
include:
 • employment of a transition advisor to support achievement of the NESA
minimum standards tests and enhance post school options
 • resourcing to increase equitable use of resources and services
 • providing students without economic support for educational materials,
uniform, equipment and other items

The allocation of this funding has resulted in:
All students meeting the NESA Minimum Standards requirements before
completing their HSC
Students being able to access a range of activities that support their work
readiness
All students being supported in use of technology and having access to it
when working from home
All staff having the skills required to move flexibly between face-to-face
teaching and working from home
Student engagement with learning was enhanced through the development
of the ASAP course and providing a wider range of subjects from which to
choose
Students and families needing financial support to access the same
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Socio-economic background

$201,896.00

opportunities as all students received that assistance

After evaluation, the next steps to support our students with this
funding will be:
Continue to provide a broad range of subjects based on student driven
choice
Further build on staff capacity to use ICT effectively in teaching and
learning, and in administration
Strengthen the careers/transition process through working effectively with
the HT Careers (EPP) and upskilling students in work readiness vocational
courses
Develop a model for improving attendance that utilises a range of strategies
Continue to develop and refine the ASAP course, including professional
learning for staff

Aboriginal background

$20,429.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Kariong Mountains High School. Funds
under this equity loading have been targeted to ensure that the performance
of Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of specialist additional staff (SLSO) to support Aboriginal
students

The allocation of this funding has resulted in:
Increased awareness of Aboriginal culture across the school and a stronger
connection to identity for students in Years 7-10, who are in the Aboriginal
students Hub group.

After evaluation, the next steps to support our students with this
funding will be:
Extend the Hub group concept to include students in Stage 3 at Kariong
Public School so that there is improved transition for Aboriginal students into
high school.

English language proficiency

$6,105.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Kariong Mountains High
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives

The allocation of this funding has resulted in:
100% students achieving success in the RoSA mandatory literacy and
numeracy tests before completing Year 12.

After evaluation, the next steps to support our students with this
funding will be:
Continue to implement this program of support so that all students are
successful in meeting this requirement.

Low level adjustment for disability

$206,467.00

Low level adjustment for disability equity loading provides support for
students at Kariong Mountains High School in mainstream classes who
have a disability or additional learning and support needs requiring an
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Low level adjustment for disability

$206,467.00

adjustment to their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Monitor and support student progress and achievement
 • Wellbeing and engagement

Overview of activities partially or fully funded with this equity loading
include:
 • Creating a HT Wellbeing position to co-ordinate all activities linked to
learning and support and student wellbeing
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students

The allocation of this funding has resulted in:
a more coherent and planned approach to student support in literacy and
numeracy, and wellbeing

After evaluation, the next steps to support our students with this
funding will be:
Development of an organisational chart so that staff support is better utilised
and planned to maximise student outcomes and wellbeing
Introduce a new literacy coordinator position, that will lead the
implementation of the SSS program in 2022

School support allocation (principal
support)

$26,887.00

School support allocation funding is provided to support the principal at
Kariong Mountains High School with administrative duties and reduce the
administrative workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Employment of a part-time business manager

The allocation of this funding has resulted in:
Administrative workload on the principal has been decreased as the
business manager has taken on management of work, health and safety in
the school

After evaluation, the next steps to support our students with this
funding will be:
Continue this support

COVID ILSP

$230,000.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Support for students in Advanced and Standard English Year 12
 • Year  8 numeracy group
 • Writing and NAPLAN targeted areas focus groups

The allocation of this funding has resulted in:
Improved Year 12 English results for all students, who consistently attended
tutoring
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COVID ILSP

$230,000.00

Students in the writing group indicated that they were now more confident to
attempt the more difficult writing tasks
Students in the NAPLAN focus groups, who attended consistently, showed
above expected growth in most areas of the test

After evaluation, the next steps to support our students with this
funding will be:
Support the tutoring model by employing a literacy coordinator to provide
greater focus for literacy tutors
Continue with small group tutoring in Year 12 English and reading
Utilise feedback from the numeracy coordinator to implement a more
streamlined approach to numeracy tutoring, commencing in Semester 2
2022.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 258 252 254 249

Girls 279 264 254 245

Student attendance profile

School

Year 2018 2019 2020 2021

7 92.5 89 92 86.3

8 89.6 88.7 88.7 86.5

9 87.1 88.3 88.8 82.2

10 86.9 86.6 89.5 82

11 90.4 86.5 85.8 84.4

12 87.6 87.6 90.9 85.3

All Years 89 87.8 89.2 84.4

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability

Printed on: 1 July, 2022Page 15 of 23 Kariong Mountains High School 8292 (2021)



with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 9 1

Employment 5 8 18

TAFE entry 1 0 9

University Entry 0 1 31

Other 1 0 0

Unknown 0 0 40

Year 10 - employment statistics consisted of 4% apprenticeship and 1% traineeship

Year 11 - employment statistics consisted of 5% apprenticeship

Year 12 students undertaking vocational or trade training

35.63% of Year 12 students at Kariong Mountains High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

92.1% of all Year 12 students at Kariong Mountains High School expected to complete Year 12 in 2021 received a
Higher School Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 1

Head Teacher(s) 7

Classroom Teacher(s) 29.6

Learning and Support Teacher(s) 1.2

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 8.08

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.
Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,060,010

Revenue 7,616,280

Appropriation 7,531,887

Sale of Goods and Services -637

Grants and contributions 81,198

Investment income 720

Other revenue 3,113

Expenses -7,587,588

Employee related -7,172,389

Operating expenses -415,199

Surplus / deficit for the year 28,691

Closing Balance 1,088,701

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 346,086

Equity Total 431,534

Equity - Aboriginal 20,429

Equity - Socio-economic 201,896

Equity - Language 6,105

Equity - Disability 203,103

Base Total 5,899,644

Base - Per Capita 125,231

Base - Location 0

Base - Other 5,774,413

Other Total 487,985

Grand Total 7,165,248

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2021 SSSG State School Average
2019-2021

Biology 68.8 68.6 71.9 65.6

Business Studies 60.1 67.2 70.4 62.5

English Standard 69.8 68.0 68.8 69.4

Geography 70.2 66.4 72.4 65.9

Investigating Science 80.8 72.5 74.9 77.3

Mathematics Standard 2 73.2 64.6 66.1 70.4

Modern History 64.7 65.6 69.7 67.6

Personal Development, Health and
Physical Education

67.0 69.1 70.3 67.1

Society and Culture 61.3 72.4 76.0 67.7
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Parent/caregiver, student, teacher satisfaction

In 2021, the school sought the opinions of parents, students and teachers about the school. This included 'Tell Them
From Me' (TTFM) surveys, through discussions at P&C and in the many discussions that arose from calls, emails, letters
and during school activities. Student responses from the TTFM survey indicated that we are above State norm in the
areas of explicit teaching practices and feedback, advocacy at school and positive learning culture. Unfortunately, the
number of responses were too small to provide valid data. The teacher responses showed above the State norm in all
areas except for parent engagement, where they placed the school at 6.0 as compared to the norm of 6.8.

2021 was another difficult year in respect to including parents in school activities. To offset this, we created a YouTube
video for parents and students about Stage 6 subject selections, webinars for the Year 7 Term 1 parent-year advisor
meet and a Stage 6 careers pathways information session, and ran online zoom meetings for the P&C. Phone calls
between teachers and families replaced the traditional parent-teacher evenings. During the year, we increased the
number of communications with families, utilising email, the newsletter, the school website and social media to ensure
that families were receiving the most up to date and relevant information related to school organisation, Year 12 and
COVID-19 guidelines. Feedback from parents was overwhelmingly positive and indicated that they were grateful for the
ongoing information updates.

A survey to parents early in the 'working from home' period was developed to seek feedback on how parents felt about
our timetable of work and expectations. 92% of respondents stated that they were receiving the support required, but
many stated that, as the working from home period was extended, there was a need to reduce the workload and put
wellbeing first. We took on this advice, added some more wellbeing activities and reduced the amount of work that had to
be returned. The comments from students in their annual reports indicated that most did not like working from home and
struggled in that environment, preferring to work with their teachers in the classroom. A teacher survey also linked to
online learning, indicated that whilst they felt confident in having the skills to move over to remote learning, they were
struggling with getting some students to engage to the best of their ability.

The House system, linked to PBL, continues to build it's presence in the school and was utilised during online learning to
increase student engagement and motivation.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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