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Introduction

The Annual Report for 2021 is provided to the community of Sefton High School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Sefton High School
41-43 Hector Street
SEFTON, 2162
https://sefton-h.schools.nsw.gov.au
sefton-h.school@det.nsw.edu.au
9644 4800
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School vision

Sefton High School aims to continually improve its provision of excellence in education for all of our students.  Sefton
High School insists upon high expectations of the whole school community, providing a structured, disciplined and high
quality teaching and learning environment which fosters excellent standards of academic achievement and wellbeing.
This provides opportunities for students to reach their individual potential as confident, successful learners ready to
engage in further education and meaningful employment and to contribute to our society as informed, responsible and
productive citizens who display the vital values of integrity, responsibility and respect for all.

School context

Sefton High School, established in 1961, is a co-educational, academically selective school with a parallel community
stream intake.  The current enrolment is 1080, of whom 95% are from Non-English-speaking backgrounds.  In 1989 the
school became partially selective, so, in addition to community students, each new Year 7 cohort includes 88 students
selected on the basis of academic performance as determined by the Department of Education High Performing
Students Unit's testing. Sefton High School is characterised by a traditional school structure within which there is
dynamic and responsive teaching and learning. At this school most students complete the HSC. Students who wish to
take up an earlier vocational and/or further education pathway are given individual support to do so.

Students come from diverse cultural, linguistic and socio-economic backgrounds to form a vibrant student body. Families
are highly aspirational in terms of their children's education and futures and strongly supportive of the school's ethos and
directions. This school is characterised by a focus on high expectations of all and quality teaching and learning in a
highly structured and disciplined learning environment. This results in excellent standards of attendance, academic
achievement, conduct and personal development.

Sefton High School students consistently demonstrate significant growth in literacy and numeracy skills and excellent
levels of achievement in the HSC. Over 90% of students completing the HSC at this school subsequently take up tertiary
studies in a wide range of courses.

While at this school, students successfully engage in a range of sports and demonstrate enthusiasm in their participation
in Swimming, Athletics and Cross Country Carnivals at House, School, Zone, Regional and State levels. There are also
popular knockout team and House competitions held throughout the year in a number of sports.

Leadership opportunities are available through Prefects, SRC, House Leadership positions and Year Group activities. A
range of cocurricular activities is available and many students enjoy engagement in student-generated initiatives
throughout the year which develop their social awareness while raising funds for charities of their choice. Participation in
course-related external competitions is encouraged. Camps are held for students in Years 7, 9 and 11 to enhance social
skills and school cohesion through group activities. Commitment, achievement and service by students in all aspects of
school life are acknowledged during the year through an award system accessible to all students. This school has a
strong overall focus on enacting the core values reflected in its motto of Sincerity, Scholarship, Service.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Excelling

LEARNING: Student performance measures Excelling

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Excelling

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to maximise students' literacy and numeracy skills to ensure that all of our students consistently perform
at high levels on external and internal school performance measures and achieve system directed growth and attainment
targets. Our teaching staff will demonstrate personal and collective responsibility for systematically evaluating and
improving the effectiveness of classroom practices and student engagement levels to achieve excellence in learning
growth and attainment.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Refine Data Informed Practices
 • Maximise Achievement in Reading, Writing and Numeracy

Resources allocated to this strategic direction

Socio-economic background: $172,350.00
English language proficiency: $106,517.10
Integration funding support: $104,279.00
Low level adjustment for disability: $194,117.90
Per capita: $15,240.00
Professional learning: $4,760.00

Summary of progress

Sefton High School is on-track to ensuring all teachers understand and explicitly teach literacy and numeracy to students
at all levels of achievement, in all subject areas, with success that can be measured by improved student progress and
achievement data. Throughout 2021, we have built upon existing processes for the identification, dissemination and
effective analysis of available student diagnostic data. This has included the identification of new data sources (such as
professional learning evaluations, student voice surveys and use of focus groups) and enhanced our use of existing data
dissemination tools (such as Best Start Year 7, NAPLAN for Years 7 and 9, Minimum Standards and the HSC) which has
supported staff engagement with data.

Through this enhanced engagement with data, staff are now positioned to better support all students in all years to
improve reading, writing and numeracy skills. Targeted professional learning has supported the refinement of teaching
and learning programs to explicitly address identified areas of improvement to ensure that all students can attain their
best in the areas of improvement identified in our Strategic Improvement Plan 2021-24. This has included professional
learning related to differentiation, supporting classroom management and engagement and, during the lockdown,
enhancing both staff and student capacity to demonstrate their skills through digital technologies.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

NAPLAN

Percentage of students achieving
expected growth in reading shows a 1%
increase above the baseline.

Percentage of students achieving expected growth in reading decreased by
10.67% indicating progress yet to be seen toward the system-negotiated
target.

NAPLAN

Percentage of students in top two
bands in reading shows a 1.5%
increase above the baseline.

Percentage of students achieving the top two bands in reading decreased
by 13.77% indicating progress yet to be seen toward the system-negotiated
target.

NAPLAN Percentage of students achieving expected growth in writing increased by
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Percentage of students achieving
expected growth in writing shows a 1%
increase above the baseline.

12% indicating achievement of the system-negotiated target.

NAPLAN

Percentage of students in top two
bands in writing shows a 1.5% increase
above the baseline.

Percentage of students achieving the top two bands in writing decreased by
14% indicating progress yet to be seen toward the system-negotiated
target.

NAPLAN

Percentage of students achieving
expected growth in numeracy shows a
1% increase above the baseline.

Percentage of students achieving expected growth in numeracy decreased
by 0.16% indicating progress yet to be seen toward the system-negotiated
target.

NAPLAN

Percentage of students in top two
bands in numeracy shows a 1.5%
increase above the baseline.

Percentage of students achieving the top two bands in numeracy decreased
by 6.88% indicating progress yet to be seen toward the system-negotiated
target.

HSC

Percentage of students in top two
bands in HSC courses shows a 1%
increase above the baseline.

Percentage of students achieving the top two bands in HSC courses
increased by 5.31% indicating achievement of the system-negotiated target.

HSC

Percentage of students in top three
bands in HSC courses shows a 1%
increase above the baseline.

Percentage of students achieving the top three bands in HSC courses
increased by 6.78% indicating achievement of the system-negotiated target.
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Strategic Direction 2: Student engagement

Purpose

Our purpose is to raise student engagement with classroom learning as a precursor to students achieving desired
learning growth and attainment targets. From the School's situational analysis and consideration of the 2018-2020
School Plan, there is a clear need to: challenge and enrich the learning of all students; embed best practice pedagogy;
deeply structure the learning environment; enrich learning of high potential students utilising gifted education principles;
enhance students' connection to the school.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Enhance Intellectual Quality
 • Enhanced Student Wellbeing

Resources allocated to this strategic direction

Professional learning: $84,348.00
Refugee Student Support: $923.00
Aboriginal background: $2,094.00
Socio-economic background: $195,614.00
Flexible Funding for Wellbeing Services: $28,752.00
Per capita: $47,546.00

Summary of progress

Sefton High School continues its implementation of evidence-based change to several existing school practices, which -
when completed - will result in measurable improvements in wellbeing and engagement for all students. Throughout
2021, teaching staff have begun embedding the principles of gifted pedagogy into Stage 4 teaching and learning
programs alongside the recommendations of the What Works Best 2020 Update, particularly explicit teaching. This has
included the use of the HPGE Evaluation and Planning tool to identify areas of improvement, establishment of F-SIPs to
align faculty-based initiatives and integration of teaching and learning strategies sourced from evidence-based and
quality-assured Department of Education resources, including the HPGE Differentiation Adjustment Tool.

Teaching and non-teaching staff have collaborated to ensure every student is known, valued and cared for through
purposeful wellbeing strategies that allow all students to connect, succeed and thrive. Throughout 2021, staff engaged
with the What Works Best research to deepen professional knowledge regarding student wellbeing and classroom
management. Staff also consulted the Australian Professional Standards for Teachers to identify areas of improvement
and engaged with the School Excellence Framework to identify areas of improvement at the classroom, faculty and
whole-school level. There has been a continued focus on the school's learning behaviour management processes and
integration of the 5Ps through professional learning and practice.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Tell Them From Me student survey
reports, reflect increased social and
emotional outcomes evidencing
students' intellectual engagement, and
interest and motivation in their learning,
above the school 2020 baseline.

Tell Them From Me student survey reports indicate the percentage of
students with positive social and emotional outcomes has increased,
evidenced through an increase in students' intellectual engagement by 14%,
and an increase in interest and motivation in their learning by 5% from
baseline measures.

Formal and informal teacher and
student evaluation of learning programs
that have been revised and
implemented report high levels of
intellectual engagement in learning.

Initial progress has been made to develop feedback tools to harvest teacher
and student evaluations of teaching and learning programs. To date, a bank
of potential questions has been made. The disruptions caused by the
COVID-19 lockdown saw a transition to the use of Google Forms for the use
of evaluating course-based remote teaching and learning, which yielded
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Formal and informal teacher and
student evaluation of learning programs
that have been revised and
implemented report high levels of
intellectual engagement in learning.

promising results. Based on this experience, in 2022 the executive team will
revisit the bank of evaluation questions and develop feedback tools for both
digital and paper-based delivery.

Tell Them From Me student survey
reports, reflect increased social and
emotional outcomes evidencing
students feeling intellectually
challenged across core key learning
areas and having the skills to meet
these challenges. This is reflected in
growth in the differential between
school and NSW government school
norms.

Tell Them From Me student survey reports indicate that students with
positive social and emotional outcomes has increased, evidenced through
an increase in the differential between the school and NSW government
school norm. This has increased from +5.5% to +8% of students feeling
intellectually challenged across core key learning areas, and having the
skills to meet these challenges.

Tell Them From Me student survey
reports, reflect increased social and
emotional outcomes evidencing
students' positive sense of belonging,
pride and value in schooling outcomes,
above the school 2020 baseline.

Tell Them From Me student survey reports indicate the percentage of
students with positive social and emotional outcomes has increased. This is
evidenced through an increase in students' positive sense of belonging by
11.5%, an increase in students' pride by 15.5% and an increase in valuing
of schooling outcomes by 11.5% from baseline measures.

Increased proportion of students
demonstrate positive learning
behaviours as measured against the
2020 student behaviour and learning
profile entries.

Due to the disruptions caused by the COVID-19 lockdown, time and efforts
to monitor this improvement measure in the second half of 2021 were
reallocated to monitor:
 • Student access to Google Classrooms (through SCOUT)
 • Student submission of work to course-based Google Classrooms
 • Establishing frequent contact with students not accessing Google
Classrooms and/or submitting work
 • Establish frequent contact with students reporting/demonstrating social
and emotional concerns

Consequently, data gathered through the first half of 2021 is an incomplete
picture of learning behaviours and cannot yet be compared to 2020
baselines. The transition to Sentral in 2022 will see the harvesting of similar
data with capacity to drill down to granular levels. This will require a re-
evaluation of this improvement measure.

Student attendance shows a 1.5 %
increase above the baseline.

The number of students attending greater than 90% of the time or more has
decreased by 2.76%.
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Strategic Direction 3: Staff efficacy

Purpose

Our purpose is to enrich staff efficacy so as to build individual and collective expert knowledge which will drive enhanced
student engagement, growth and attainment.  Robust and proven research emphatically establishes the centrality of staff
quality, teaching practices, administrative systems and instructional leadership as pivotal in enhancing student
engagement, growth and attainment.  Throughout the consultative process, staff consistently championed a desire to
enhance and embed the existing school culture that facilitates professional dialogue and collaborative learning practices.
Staff efficacy will be enriched by experts and proven research that models effective practice.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Enhance Staff Quality
 • Build Collaborative Practices

Resources allocated to this strategic direction

Professional learning: $2,770.00

Summary of progress

Sefton High School staff continue to critically reflect on professional learning activities to identify, and then integrate,
effective and appropriate strategies to improve teaching and learning. These reflections are used by the school
leadership team to enhance staff efficacy as the primary driver of enhanced student engagement. Throughout 2021,
school leaders have strengthened existing induction programs to support staff in improving their professional knowledge
and skills. Staff leaders have also conducted preliminary research and planning for delivery of enhanced support
structures at the beginning of 2022. Expertise of new staff to the school has also been used to develop a comprehensive
induction program.

Additionally, leaders in teaching and non-teaching areas have begun planning for opportunities for structured mentoring
across the school for staff at every level. Participants for the aspiring leaders program have been identified, with
preliminary research, planning and development happening across 2021. Further, a professional learning plan has been
developed to integrate into Executive Meetings to continue the development of current leaders in the school. The
disruptions caused by the 2021 COVID lockdown has prevented the implementation of many face-to-face mentoring
opportunities, with efforts made to accommodate mentoring through remote digital delivery. Time and space initially
assigned for face-to-face mentoring opportunities was used by members of the executive to mentor and induct new and
newly appointed staff remotely, with faculty meetings, staff meetings and team meetings occurring over Microsoft Teams
regularly to ensure staff were supported in their delivery of rigorous and high quality teaching and learning programs.

Furthermore, due to the challenges presented by the COVD-19 lockdowns,  efforts to investigate commonalities among
staff Performance and Development Plans were held over to 2022 to enable engagement in a face-to-face manner.
Nonetheless, school professional learning opportunities were still in-line with known areas where staff sought
improvement which were gathered through informal processes. This has included designing School Development Days
and Professional Learning Meetings to occur digitally and to develop staff awareness and use of digital learning tools
such as Google Classroom, Zoom, Microsoft Teams and associated suites.

In addition, key leaders at Sefton High School continue to facilitate structured professional learning for non-teaching staff
to develop their skills across a range of administrative functions and systems to broaden their expertise to strengthen
sustainability of daily operations. This has included the re-shaping of role statements for non-teaching staff, frequent
team meetings and a professional learning plan that has been integrated into whole-school development days.

In terms of Sefton High School's engagement with Quality Teaching Rounds and Quality Teaching Assessment,
preliminary planning and organisation was successfully completed. However, the isolation of staff from one-another has
prevented the re-development of QTF and QTA, with an aim now held to engage staff with these programs in 2022.
Instead, allocated time and space was re-deployed for the enhancement of staff capacity  to deliver rich, engaging and
high quality teaching and learning through digital platforms to maintain student engagement, growth and attainment
through the lockdown period. The success of this can be seen in improvements to the eight drivers of student learning
markers in teacher Tell Them From Me surveys.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

The evaluation and feedback from
participating staff evidence greater
efficacy from engaging with a
comprehensive staff induction program
and / or structured mentoring program.

No formal feedback was gathered due to the development of the program
through 2021. Informal feedback of new teachers and teachers new to
Sefton High School was supportive of the mentoring and support strategies
used by their respective head teachers through the remote learning phase
of 2021.

Teacher evaluation indicates school-
based professional learning has
increased their confidence to drive
student engagement, growth and
attainment.

Teacher evaluation surveys of school-based professional learning
opportunities indicates the percentage of teachers reporting greater
understanding and confidence in driving student engagement, growth and
attainment as 98.47%, establishing baseline data.

Tell Them From Me teacher survey
reports, evidence improvement in the
drivers of student learning, from the
baseline.

Tell Them From Me teacher survey reports evidence improvement in the
drivers of student learning (Leadership: +0.5; Collaboration: +0.3; Learning
Culture: +0.2; Data Informed Practice: +0.3; Teaching Strategies: +0.3;
Technology: +0.8; Inclusive School: +0.4; Parent Involvement: +1.0) from
baseline measures.

The range of school support and
administrative functions that each non-
teaching staff member is able to
perform independently is increased.

Professional development opportunities and adjustments to role statements
across 2021, alongside the need to deploy non-teaching staff to support
roles through the lockdown period, has seen non-teaching staff greatly
diversify their capacity to perform a wider range of administrative functions
and perform these independently.
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Funding sources Impact achieved this year

Refugee Student Support

$923.00

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Enhance Intellectual Quality

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to map individual students against the EAL/D
progressions.
 • additional staffing to support the generation of PLPs for all refugee
students.

The allocation of this funding has resulted in:
Enhanced intellectual quality for students of a refugee background,
supported by the development of goal-oriented IEPs.

After evaluation, the next steps to support our students with this
funding will be:
Reflect on and evaluate the effectiveness of IEPs and refine processes and
student and parent/carer engagement and progress.

Socio-economic background

$402,964.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Sefton High School who may be experiencing
educational disadvantage as a result of their socio-economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Maximise Achievement in Reading, Writing and Numeracy
 • Enhanced Student Wellbeing
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • running of smaller class sizes to support student engagement and
attainment.
 • purchasing of literacy and numeracy resources that support student
learning.
 • employment of additional executive staff to support student engagement
and attainment of the HSC.
 • additional staffing to ensure the administrative support of identified
students.
 • equitable access to specialist resources.
 • employment of additional General Assistant to support student activities
that drive engagement and wellbeing.
 • employment of additional senior executive staff to ensure more support for
student engagement and attainment of the HSC.
 • equitable access to technology resources.
 • equitable access to disability resources.

The allocation of this funding has resulted in:
Improved student engagement and support through increased access to
specialised support personnel (eg. HT Administration - Students, Deputy
Principal) which has led  to improved classroom management and
classroom practice. Improved access to teaching and learning material for
students and staff. Reduced class sizes, allowing for greater capacity for
teachers to provide one-to-one and small group instruction and earlier
intervention. Ongoing development of literacy and numeracy skills.

After evaluation, the next steps to support our students with this
funding will be:
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Socio-economic background

$402,964.00

Continue to refine and evaluate options for above entitlement staffing (eg.
ACIP DP; reclassification of HT Administration (Students) to HT Secondary
Studies). Continue to evaluate currency and usefulness of Student Services
resources available against the aims and objectives of the faculty. Continue
to employ (where available) additional classroom teachers to reduce class
sizes. Evaluate the need for additional GA. Continue to evaluate technology
resources to support student engagement and skill acquisition. Continue to
evaluate school facilities to maintain an inclusive environment for all
students.

Aboriginal background

$2,094.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Sefton High School. Funds under this equity
loading have been targeted to ensure that the performance of Aboriginal
students in NSW public schools, across a broad range of key educational
measures, improves to match or better those of the broader student
population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Enhance Intellectual Quality

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students including the generation of PLPs for all Aboriginal
students.
 • staffing release to support development and implementation of
Personalised Learning Plans.

The allocation of this funding has resulted in:
Enhanced intellectual quality for students of Aboriginal background,
supported by the development of goal-oriented IEPs.

After evaluation, the next steps to support our students with this
funding will be:
Reflect on and evaluate the effectiveness of IEPs and refine processes and
student and parent/carer engagement and progress.

English language proficiency

$106,517.10

English language proficiency equity loading provides support for students at
all four phases of English language learning at Sefton High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Maximise Achievement in Reading, Writing and Numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted mentoring
initiatives.
 • additional staffing to implement Individual Educational Plans for all EAL/D
students.
 • withdrawal lessons for small group (developing) and individual (emerging)
support.
 • employment of additional staff to support delivery of targeted literacy
initiatives.
 • employment of additional staff to support delivery of targeted numeracy
initiatives.
 • running of smaller class sizes to support student engagement and
attainment.

The allocation of this funding has resulted in:
Improved student engagement and support through increased access to
specialised support personnel (eg. Learning Support Teachers, EAL/D
Teacher, Student Mentor) which has led  to improved classroom
management and classroom practice. Reduced class sizes, allowing for
greater capacity for teachers to provide one-to-one and small group
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English language proficiency

$106,517.10

instruction and earlier intervention. Ongoing development of literacy and
numeracy skills.

After evaluation, the next steps to support our students with this
funding will be:
Continue to refine and evaluate staffing above entitlements (eg. Learning
Support Teachers, EAL/D Teacher, Student Mentor). Continue to evaluate
impact of Student Services activities and initiatives against the aims and
objectives of the faculty. Continue to employ (where staff are available)
additional classroom teachers to reduce class sizes. Continue to evaluate
learning support programs to support targeted student growth and
attainment.

Low level adjustment for disability

$194,117.90

Low level adjustment for disability equity loading provides support for
students at Sefton High School in mainstream classes who have a disability
or additional learning and support needs requiring an adjustment to their
learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Maximise Achievement in Reading, Writing and Numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers.
 • employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs.
 • support for students in Individual Learning Plans/Profiles and HSC Special
Provisions.
 • employment of LaST and interventionist teacher.
 • employment of additional staff to support delivery of targeted mentoring
initiatives.
 • employment of additional staff to support delivery of targeted numeracy
initiatives.
 • employment of additional staff to support delivery of targeted literacy
initiatives.

The allocation of this funding has resulted in:
Improved student engagement and support through increased access to
specialised support personnel (eg. Learning Support Teachers, EAL/D
Teacher, Student Mentor) which has led  to improved classroom
management and classroom practice. Additional learning and support staff,
resulting in greater capacity for teachers to provide one-to-one instruction
and earlier intervention for identified students. Ongoing development of
literacy and numeracy skills for identified students.

After evaluation, the next steps to support our students with this
funding will be:
Continue to refine and evaluate staffing above entitlements (eg. Learning
Support Teachers, EAL/D Teacher, Student Mentor). Continue to evaluate
impact of Student Services activities and initiative for aims and objectives of
the faculty. Continue to evaluate learning support programs to support
targeted student growth and attainment. Evaluate practices associated with
supporting identified students.

Professional learning

$91,878.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Sefton High
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Maximise Achievement in Reading, Writing and Numeracy
 • Enhance Intellectual Quality
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Professional learning

$91,878.00

 • Enhanced Student Wellbeing
 • Build Collaborative Practices

Overview of activities partially or fully funded with this initiative
funding include:
 • purchasing of literacy and numeracy resources that support student
learning.
 • employment of additional senior executive staff to support student
engagement and attainment of the HSC.
 • allocation of professional learning funds to the Wellbeing Team.
 • allocation of professional learning funds for GERRIC / HPGE.
 • attendance at Quality Teaching: Enhancing Assessment Practice by the
Quality Teaching Team.
 • attendance at the NSW Deputy Principals Association Professional
Learning Day by all Deputy Principals.
 • attendance at 'How to be an effective leader in a school' by DP 1, DP 3,
HT Science, HT English and HT Mathematics.

The allocation of this funding has resulted in:
Improved staff in-school professional learning through increased access to
Deputy Principal in an instructional leader capacity. Improved access to
teaching and learning material for students and staff. Ongoing development
of literacy and numeracy skills. Access to external professional learning
opportunities that are relevant and targeted to staff and student needs.
Greater capacity to plan for the implementation of the HPGE Policy,
exercising of leadership skills and capacity to run Quality Assessment
Rounds.

After evaluation, the next steps to support our students with this
funding will be:
Explore methods of transferring acquired knowledge and skills from 2021
external professional learning to staff through in-school professional
learning. Continue to evaluate internal and external professional learning
opportunities for impact, currency and relevance to school, faculty and staff
strategic improvement areas. Continue to plan for opportunities for staff to
attend external professional learning aligned to the school's goals.

School support allocation (principal
support)

$52,806.25

School support allocation funding is provided to support the principal at
Sefton High School with administrative duties and reduce the administrative
workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of an Executive Support staff to support the Principal.

The allocation of this funding has resulted in:
Co-curricular programs were successfully delivered through the first half of
2021 and with greater impact as evidenced by student feedback on
Progress Interviews. Student diagnostic data was harvested and analysed
at key points in the year, with minimal impact or disruption caused by the
COVID-19 lockdown. Mandatory school reporting and planning was
completed collaboratively and to a high standard.

After evaluation, the next steps to support our students with this
funding will be:
We will be unable to continue with this activity as the staff member has
retired, thereby meaning that allocated tasks will be reallocated in 2022 and
beyond through an alternate support model if personnel can be sourced.

Flexible Funding for Wellbeing Services

$28,752.00

The flexible funding for wellbeing services allocation is provided to support
student wellbeing at Sefton High School.

Funds have been targeted to provide additional support to students
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Flexible Funding for Wellbeing Services

$28,752.00

enabling initiatives in the school's strategic improvement plan
including:
 • Enhanced Student Wellbeing

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of additional senior executive staff to support student
engagement and attainment of the HSC.
 • conduct and evaluate Progress Interviews to support student wellbeing
and engagement.
 • targeted wellbeing program aimed at students thought to be at risk of not
completing school.

The allocation of this funding has resulted in:
Improved staff in-school professional learning through increased access to
Deputy Principal in an instructional leader capacity. Enhanced capacity for
Senior Executive to engage with at-risk students and to support
strengthened student wellbeing and engagement. Wellbeing programs are
conducted that support student transition into Stage 6 and support at-risk
students.

After evaluation, the next steps to support our students with this
funding will be:
Continue to evaluate the organisation and implementation of Progress
Interviews to be most impactful in the current context. Continue to refine and
evaluate staffing above entitlements (eg. ACIP DP) to support student
wellbeing and engagement. Re-evaluation of staffing for other wellbeing
initiatives as this funding is stripped in 2022 to be used by the Department of
Education for the employment of a Student Support Officer.

COVID ILSP

$33,900.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition and team
teaching.
 • providing targeted, explicit instruction for student groups in literacy and
numeracy as identified for identified students.

The allocation of this funding has resulted in:
Explicit teaching of numeracy and literacy skills for students at-risk of not
meeting expected growth in Year 9 NAPLAN and Minimum Standards in
Years 10, 11 and 12. Team teaching in classes with a higher proportion of
students at risk of not meeting growth targets/Minimum Standards.
Facilitation of small group tuition for identified students.

After evaluation, the next steps to support our students with this
funding will be:
Continue to evaluate delivery of COVID ILSP. Continue to seek staff to
employ for COVID ILSP in 2022. Continue to evaluate support services
delivered by Student Services faculty. Continue to monitor student progress
for identified and at-risk students through data (eg. NAPLAN, Minimum
Standards, internal performance and wellbeing data).

Per capita

$262,786.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Sefton High School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
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Per capita

$262,786.00

 • Maximise Achievement in Reading, Writing and Numeracy
 • Enhanced Student Wellbeing
 • Other funded activities

Overview of activities partially or fully funded with this operational
funding include:
 • purchasing of literacy and numeracy support material for staff and student
use.
 • employment of additional senior executive staff to support student
engagement and attainment of the HSC.
 • Building  of a new all-purpose court in unused space of Recreation Area.
 • Building  of  a basketball half-court in unused space of Basketball Court
Area.

The allocation of this funding has resulted in:
Improved staff in-school professional learning through increased access to
Deputy Principal in an instructional leader capacity. Enhanced capacity for
Senior Executive to engage with at-risk students and to support
strengthened student wellbeing and engagement. Wellbeing programs are
conducted that support student transition into Stage 6 and support at-risk
students. Student access to facilities that promote physical activity and a
healthy lifestyle is increased.

After evaluation, the next steps to support our students with this
funding will be:
Continue to refine and evaluate staffing above entitlements (eg. ACIP DP) to
support student wellbeing and engagement. PDHPE and PASS teachers to
explore additional curriculum provisions to make further use of the facilities;
Executive Team to evaluate the use of other spaces within the school to
maximise use and impact; Senior Executive Team to consider the
refurbishment of other areas in the school in-line with these facilities.

Integration funding support

$104,279.00

Integration funding support (IFS) allocations support eligible students at
Sefton High School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Maximise Achievement in Reading, Writing and Numeracy

Overview of activities partially or fully funded with this targeted
funding include:
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers.
 • employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs.
 • support for students in Individual Learning Plans/Profiles and HSC Special
Provisions.
 • employment of LaST and interventionist teacher.
 • employment of additional staff to support delivery of targeted mentoring
initiatives.
 • employment of additional staff to support delivery of targeted numeracy
initiatives.
 • employment of additional staff to support delivery of targeted literacy
initiatives.

The allocation of this funding has resulted in:
Improved student engagement and support through increased access to
specialised support personnel (eg. Learning Support Teachers, EAL/D
Teacher, Student Mentor) which has led  to improved classroom
management and classroom practice. Additional learning and support staff,
resulting in greater capacity for teachers to provide one-to-one instruction
and earlier intervention for identified students. Ongoing development of
literacy and numeracy skills for identified students.

After evaluation, the next steps to support our students with this
Printed on: 28 June, 2022Page 16 of 28 Sefton High School 8265 (2021)



Integration funding support

$104,279.00

funding will be:
Continue to refine and evaluate staffing above entitlements (eg. Learning
Support Teachers, EAL/D Teacher, Student Mentor). Continue to evaluate
impact of Student Services activities and initiatives against the aims and
objectives of the faculty. Continue to evaluate learning support programs to
support targeted student growth and attainment. Evaluate practices
associated with supporting identified students.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 545 580 593 576

Girls 505 476 473 477

Student attendance profile

School

Year 2018 2019 2020 2021

7 96.2 94.5 97.4 95.2

8 94.6 93.9 94.7 94.7

9 95.4 94.3 94.8 92.3

10 94.9 95.2 95.1 90.7

11 94.4 94.7 95.8 95.1

12 95.1 92.2 96.1 94.9

All Years 95.1 94.1 95.6 93.7

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
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with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0.0 3.5 1.2

Employment 1.0 1.1 1.7

TAFE entry 0.0 1.5 1.2

University Entry 0.0 0.0 92.4

Other 4.5 1.5 0.5

Unknown 0.5 0.0 3.0

Year 12 students undertaking vocational or trade training

11.05% of Year 12 students at Sefton High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

100% of all Year 12 students at Sefton High School expected to complete Year 12 in 2021 and received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 11

Classroom Teacher(s) 53.5

Learning and Support Teacher(s) 1

Teacher Librarian 1

Teacher ESL 0.4

School Counsellor 1

School Administration and Support Staff 12.57

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 2,734,153

Revenue 12,092,590

Appropriation 11,727,817

Sale of Goods and Services 97,288

Grants and contributions 263,624

Investment income 2,462

Other revenue 1,400

Expenses -11,365,945

Employee related -10,177,475

Operating expenses -1,188,470

Surplus / deficit for the year 726,646

Closing Balance 3,460,798

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 105,202

Equity Total 705,695

Equity - Aboriginal 2,095

Equity - Socio-economic 402,965

Equity - Language 106,518

Equity - Disability 194,118

Base Total 10,036,846

Base - Per Capita 262,787

Base - Location 0

Base - Other 9,774,059

Other Total 500,028

Grand Total 11,347,771

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2021 SSSG State School Average
2019-2021

Ancient History 84.6 68.6 68.1 84.2

Biology 78.4 71.8 71.9 78.1

Business Studies 79.5 70.4 70.4 79.9

Chemistry 78.8 69.6 74.1 79.3

Community and Family Studies 72.2 73.8 72.7 73.1

Design and Technology 80.0 78.0 77.2 73.9

Economics 78.1 71.5 76.7 79.1

English Advanced 87.0 79.4 81.4 84.9

English Standard 77.1 69.7 68.8 73.1

Hospitality Examination (Kitchen
Operations and Cookery)

77.2 71.9 70.8 71.6

Information Processes and
Technology

74.0 71.4 70.8 74.1

Japanese Beginners 81.6 70.5 69.5 77.8

Legal Studies 85.9 71.9 72.0 82.4

Mathematics Advanced 86.9 74.5 77.4 86.3

Mathematics Extension 1 87.6 75.1 79.5 87.1

Mathematics Extension 2 87.7 78.7 83.5 87.2

Mathematics Standard 2 73.8 67.6 66.1 71.2

Modern History 80.0 69.1 69.7 78.6

Music 1 83.4 80.4 79.4 83.4

Personal Development, Health and
Physical Education

88.5 70.6 70.3 78.3

Physics 78.4 72.0 74.8 79.3

Studies of Religion I 83.8 78.0 82.8 83.7

Visual Arts 84.6 79.8 79.4 80.6
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Parent/caregiver, student, teacher satisfaction

The school regularly seeks the opinions of parents/caregivers, students and staff to gather feedback on its procedures
and practices to ensure they are effective, efficient and relevant.

Communication of the school's high expectations of students' learning, growth, attainment and behaviour, and the
associated administrative practices for reporting are important in supporting positive learning. In 2021 the school
investigated these through the Tell Them From Me surveys (parents; students in Y8, Y10, Y12; teachers) and the Year
12 Exit Survey.

Parent/caregivers

All parents/caregivers were invited to complete the Tell Them From Me Parent Survey, with the window for completion
beginning in August 2021 and closing in October 2021. Responses from parents/caregivers show a high level of
agreement with the following statements:-

 • Teachers have high expectations for my child to succeed.
 • Teachers expect my child to work hard.
 • My child is encouraged to do his or her best work.
 • Teachers expect homework to be done on time.
 • I encourage my child to do well at school.

When asked about communications from the school about their child, the parents/caregivers show a high level of
agreement with the following statements:-

 • Written information from the school is in clear, plain language.
 • Reports on my child's progress are written in terms I understand.
 • I am informed about my child's behaviour at school, whether positive or negative.

Parents agreed that their child is clear about the rules for school behaviour and that teachers expect their child to pay
attention in class.

Survey responses indicate a significant majority of parents believe that the school continues to have a good reputation in
the local community, and they would recommend their child's high school to parents of primary school students. Taken
together, Tell Them From Me survey data gathered through 2021 from parents/caregivers indicate that they are satisfied
with the school, and supportive of existing practices and new initiatives undertaken through the year.

Students

All students in Years 8, 10 and 12 were invited to complete the Tell Them From Me Student Surveys during Snapshot 1
(March 2021 through April 2021) and Snapshot 2 (August 2021 through October 2021).

Responses from all student groups show improvements in the following areas of Social-Emotional Outcomes:-
 • Positive Relationships with Peers.
 • Positive Sense of Belonging.
 • Values School Outcomes.
 • Positive Behaviour at School.
 • Interest and Motivation.

Students in Year 8 reported higher levels of agreement in the following areas:-
 • Students feel accepted and valued by their peers and by others at their school.
 • Students believe that schooling is useful in their everyday life and will have a strong bearing on their future.
 • Students are intellectually engaged and find learning interesting, enjoyable, and relevant.

Students in Year 10 reported higher levels of agreement in the following areas:-
 • Students have friends at school they can trust and who encourage them to make positive choices.
 • Students try hard to succeed in their learning.
 • Students feel classroom instruction is well-organised, with a clear purpose, and with immediate feedback that

helps them learn.

Students in Year 12 reported higher levels of agreement in the following areas:-
 • Students have friends at school they can trust and who encourage them to make positive choices.
 • Students that do not get in trouble at school for disruptive or inappropriate behaviour.
 • Important concepts are taught well, class time is used efficiently, and homework and evaluations support class

objectives.

Overall, student responses indicate that the school has developed and maintained a quality learning environment where
students feel supported to achieve their best. Students, demonstrate a commitment to learning and success and are
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motivated to achieve their best. Students are supportive of initiates and activates that the school has in place to assist in
their growth and attainment.

Teachers

All teaching staff were invited to complete the Tell Them From Me Teacher Survey, with the window for completion
beginning in August 2021 and closing in October 2021. Responses from teachers show a high level of agreement with
the following statements:-

 • I work with school leaders to create a safe and orderly school environment.
 • I talk with other teachers about strategies that increase student engagement.
 • I set high expectations for student learning.
 • I give students feedback on how to improve their performance on formal assessment tasks.
 • My students are very clear about what they are expected to learn.

When asked about their contributions to supporting students in overcoming obstacles to learning, teachers show
effective practices through their high agreement with the following statements:-

 • I discuss the learning of particular students with other teachers.
 • I discuss with students ways of seeking help that will increase learning.
 • My assessments help me understand where students are having difficulty.
 • I can easily identify unproductive learning strategies.
 • When students' formal assessment tasks or daily classroom tasks fail to meet expectations I give them an

opportunity to improve.

Teacher survey responses indicate significant agreement with the school's strategic vision and the school's practices and
processes enacted to achieve this vision. Tell Them From Me survey data gathered through 2021 from teachers indicate
that they are satisfied with the school, and supportive of existing practices and new initiatives undertaken through the
year.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Printed on: 28 June, 2022Page 28 of 28 Sefton High School 8265 (2021)


