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Introduction

The Annual Report for 2021 is provided to the community of J J Cahill Memorial High School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

J J Cahill Memorial High School
Sutherland St
Mascot, 2020
https://jjcahill-h.schools.nsw.gov.au
jjcahill-h.school@det.nsw.edu.au
9669 5118
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School vision

J J Cahill Memorial High School vision can be summed up in the following aspirational goals.

All students develop the necessary skills and mindset to thrive.

All students aspire, embracing opportunities provided by the school.

All teachers that will effectively support students in their ability to contribute meaningfully to society.

All students show strong growth in their learning, achieving their potential.

All teachers work collaboratively to enhance practice.

All teachers actively engage in professional learning that is focused on the quality of teaching and learning and improves
the impact upon the learning outcomes of all students.

All parents and carers actively engage with the school, working in partnership with the school to support student learning
and engagement

The school is connected to and contributes to its community.

Engagement and partnership with the community is underpinned by the school values honour, excellence, responsibility,
and opportunity and promote a positive school learning culture.

School context

J J Cahill Memorial High School is located in Mascot, a fast-growing residential area. The school has a solid focus on
community and works closely with families to support the learning and wellbeing needs of all students. JJCMHS focuses
on delivering quality teaching and learning underpinned by evidence-based practices and improved student learning
outcomes, particularly literacy and numeracy. The school provides an environment that promotes engagement in
learning challenging students to strive for success.

JJCMHS caters for the needs of students with a wide range of academic ability. Students come from diverse cultural and
socio-economic backgrounds and enrolments are currently at 325, including 20 students who are Aboriginal or Torres
Strait Islander. The school's support unit caters for students with mild and moderate intellectual disabilities as well as
students with an autism diagnosis. The school is committed to providing opportunities, where appropriate for students
from the support unit to integrate into mainstream classes. There are 299 students from a non-English speaking
background, representing 92% of the student body. English as an Additional Language or Dialect (EAL/D) students are
provided with a range of educational provisions to support their English language learning following individualised
language proficiency assessments. The school gives eligible students access to a range of educational support,
including a qualified EAL/D teacher. The specialist teacher delivers individualised instruction in a variety of ways to meet
the diverse needs of our English language learners.

JJCMHS strategically funds extra classes reducing class size. Through targeted programs and teacher professional
learning the school ensures that teaching effectively leverages small class sizes so that impact upon student learning is
maximised by differentiating learning to provide support and extension. JJCMHS is committed to offering a broad senior
curriculum. It does this by funding extra classes in the senior years.

JJCMHS is keenly focused upon the wellbeing and development of all students. To this end the school has made
wellbeing a strategic focus. Wellbeing is currently supported by year advisers, the wellbeing team, the positive behaviour
for learning team and the learning and wellbeing team. JJCMHS believes that if you teach students the expected
behaviour and provide explicit teaching that develops skills of reflection and choice most students will make good
behaviour and learning decisions. To this end JJCMHS is actively implementing the positive behaviour for learning
framework and Berry Street Trauma informed practice. The schools values are honour, excellence, responsibility and
opportunity.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to support, build and challenge our students in their successful achievement of literacy and numeracy skill
acquisition and practice in response to student needs.

The capacity of staff will be developed by the delivery of quality professional learning in Literacy and Numeracy and
Visible Learning strategies. Through collaboration, we will build staff capacity to create a consistent and explicit teaching
practice of Literacy and Numeracy skills that is evidence informed, embedded holistically across the school and
establishes a learning culture of high expectations.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Teacher Practice and Collaboration
 • Assessment and Data Skills
 • School Culture of High Expectations and Explicit Teaching

Resources allocated to this strategic direction

Professional learning: $36,000.00
English Grant Stage 3 to 4: $6,945.00
: $0.00

Summary of progress

Both the Literacy/ Numeracy and the Visible Learning Strategic teams were established. Leaders were allocated and
roles and responsibilities were delegated. In relation the Initiative Teacher Practice and Collaboration quality professional
learning was delivered to all staff to up skill them in the areas Cognitive Load Theory, Building the Field and Explicit
Teaching of Vocabulary. The Visible Learning team delivered quality professional learning to all staff on how to craft,
design and implement Learning Intentions and Success Criteria into classroom lessons and how to store these in their
programs. The Literacy/ Numeracy team and the Visible Learning team have reflected upon the data analysed and there
is further support required for some faculties and the need to collaborate further as COVID delayed some of the
initiatives and strategies.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

All teachers engage in routine
professional learning to upskill their
delivery of explicit teaching of literacy
(building the field and vocabulary)
strategies. Teachers embed this
learning into their practice.

All Stage 4 students engage in the
repeated reading program.

Identify targeted students to engage in
an intensive reading program.

The L&N team has delivered professional learning to upskill staff in
cognitive load theory, building the field and vocabulary strategies, building
the capacity of staff in the explicit teaching of Literacy in their classroom
practice. The expectation that staff implement these strategies onto their
lessons across stage 4 had been made clear. According to data collected
staff have implemented these into their lessons, however, perhaps a more
consistent manner to evidence this in teaching and learning programs is
required.

Stage 4 students engaged with the repeated reading program in English
lessons during Semester one, this was hindered in Semester two due to
Covid and remote learning.

50% of Stage 4 and 5 teachers
consistently implement Literacy specific
Learning Intentions and Success
Criteria into classroom lessons.

The VLT has developed the capacity of all staff and there is a clear
expectation that Learning Intentions and Success Criteria is to be used
consistently across Stage 4 and Stage 5. According to data collected there
is at least 50% of teachers consistently implement Learning Intentions and
Success Criteria, however, perhaps more evidence is required to confirm if
this is happening with every lesson that focuses upon Literacy.
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Literacy and Numeracy team members
to engage in professional learning on
explicit teaching of numeracy skills.

Team to deliver professional learning to
upskill all staff based on their learning
and expertise.

Identify targeted students to engage in
an intensive reading program.

Members of the Literacy and Numeracy team engaged with professional
learning about Multiplicative Strategies and Visible Learning in teaching
Numeracy. The knowledge gained and resources attained from these
professional learning courses will assist in underpinning the team's
approach to upskilling all staff. Professional learning to the whole staff was
unable to be facilitated due to Covid and remote learning. This will be a
focus area for the team in the coming year.

50% of Stage 4 and 5 teachers
consistently implement Numeracy
specific Learning Intentions and
Success Criteria into classroom
lessons.

The Visible Learning Team (VLT) has developed the capacity of all staff and
there is a clear expectation that Learning Intentions and Success Criteria is
to be used consistently across Stage 4 and Stage 5. According to data
collected there is at least 50% of teachers consistently implement Learning
Intentions and Success Criteria, however, perhaps more evidence is
required to confirm if this is happening with every lesson that focuses upon
Numeracy.

Visible Learning team engage in
Professional Learning to support Visible
Learning into Action.

Team to deliver Professional Learning
to whole staff on Learning Intentions
and Success Criteria.

60% of HSC teachers consistently
implement curriculum based Learning
Intentions and Success Criteria into
classroom lessons.

The Visible Learning Team (VLT) has engaged in high impact and quality
professional learning and this supported the Visible Learning into Action
plan. Following the creation of the Action Plan, the team delivered
Professional Learning to whole staff on Learning Intentions and Success
Criteria (LISC). There is no clear evidence to confirm if 60% of HSC
teachers consistently implement L.ISC, however, data can be collected and
this is most likely occurring as all staff have been trained, supported and
clearly aware of the expectation that they are to implement LISC in all
lessons and teaching and learning programs.

All teachers engage in routine
professional learning to upskill their
delivery of explicit teaching of literacy
(building the field and vocabulary)
strategies. Teachers embed this
learning into their practice.

Student assessment reflects the explicit
delivery of success criteria in the
classroom.

This target has been scheduled for commencement of strategy in 2022.

75% of students will be able to clearly
articulate their understanding of
learning intentions and success criteria
of each lesson.

There is an increasing number of students able to articulate their
understanding of each lesson learning intention and success criteria. the
increased prevalence and exposure of this is evident in classrooms visually
and verbally. The rate of increase is encouraging across the school.

All staff to engage in professional
learning on explicit teaching of
numeracy skills.

Staff to share their knowledge and
expertise with colleagues to upskill
colleagues for consistent and high
quality delivery.

This target has been scheduled for commencement of strategy in future
years.
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Strategic Direction 2: Resilient students connected to their school community

Purpose

To ensure a learning environment that supports and challenges all students to become connected, resilient and
motivated individuals who are able to confidently engage with their community emotionally, physically, socially, culturally
and academically to thrive and live well.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Whole School Wellbeing Programs
 • School Participation and Engagement
 • Positive Behaviour for Learning
 • Learning and Wellbeing Team

Resources allocated to this strategic direction

Professional learning: $10,300.00
ICUP Together for Humanity: $5,000.00

Summary of progress

Both the Learning Support and the Wellbeing Strategic teams were established, leaders were allocated and roles and
responsibilities were delegated. A whole school wellbeing plan with evidence-based strategies and trauma informed
practices was implemented with measurable results in wellbeing and engagement to support student learning. Processes
around documenting and supporting students needs, attendance and behaviour were improved and shared with
stakeholders including the school community. Both the Learning Support and Wellbeing Strategic teams organised
and/or delivered professional learning to develop staff's capacity around strategies to support student's learning needs,
mental health and wellbeing. During online learning the school invested time to reinstated or established partnerships
with external agencies to support students physical and mental health, cultural understanding, engagement and overall
wellbeing. The Learning Support team closely monitored and supported students with significant welfare and learning
needs. Case managers were equipped with skills to take supportive actions, personalised learning support plans were
developed to improve student outcomes and mentoring and counselling support was made available in an equitable
manner. Although COVID delayed some of the initiatives and strategies, a comprehensive wellbeing response to COVID
lockdown was implemented to support our students and families.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Increase the percentage of students
attending school => 90% of the time to
be above the system-negotiated target
baseline of 54.3%

Some planning to support the school to achieve this measure was
completed by mid-2021, prior to Covid-19 lockdowns. Some barriers that
arose that served to halt progress in implementing support and programs
included:

Covid-19:

- Students were not able to access school sites and attendance across
online platforms was challenging due to a number of issues including,
access to technology (some families sharing 1 or 2 computers), access to
internet, family responsibilities (work and caring)

- Student, staff and/or family illness

Staff changes:

- The staff responsible for implementing programs prior to Covid-19 were
unable to continue this work and due to lock downs, were unable to
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Increase the percentage of students
attending school => 90% of the time to
be above the system-negotiated target
baseline of 54.3%

effectively complete and deliver planned programs and their respective data
and plans. However reviews were carried out to reinstate them upon
school's return.

Improve the consistency of attendance
across each term, particularly term 4

Note: this has been backward mapped
from the Year 2 target

Attendance improvement measures and programs were put on hold for an
extended period of time during lock down. The focus for student attendance
improvement for term 4 was put on hold due to restrictions around
attendance for those with Covid-19, those exposed to Covid-19, Close
contacts and anyone with symptoms of illness.

The school demonstrated flexibility for students returning at this challenging
time and focused on re-establishing connections with all students and
supporting the wellbeing of the community.

Programs in place for 2021 to support 'attendance' during lock down:

- Phone calls to families/students who are disengaged from online learning

- Food deliveries to families/students who were disengaged from online
learning due to financial or medical hardship

- Communication with families about expectations for returning to school in
term 4 2021

- Formal letters sent home to families to notify parents/carers of non-
engagement to learning

Increase the proportion of students
reporting expectations for success,
advocacy and a sense of belonging at
school to be above the system-
negotiated target baseline of 72.9%

Data from the first snapshot from Tell Them From Me survey taken in May
2021. The second snapshot was not possible due to COVID lockdowns.

- Student optimism levels - The extent to which students feel hopeful and
have positive expectations for the future - 73 % have high or medium levels
of optimism about their future (38% of students at high levels of optimism
and 35% have medium levels).

- Expectations of success: students planning to finish high school is 77%
and students planning to pursue a trade or apprenticeship program is 50%.

- Advocacy: students feel they have someone at school who consistently
provides encouragement and can be turned to for advice - 6.1 (above the
NSW Gov Norm 6.0)

- Positive teacher-students relationships: students feel teachers are
responsive to their needs and encourage independence with a democratic
approach  - 6.2 (above the NSW Gov Norm 5.7)

- Sense of belonging: 57% of students feel accepted and valued by their
peers and by others at their school.

Note: this has been backward mapped
from the Year 2 target

The school has implemented school wide systems to further develop the
positive impact it has as seen to support individual student wellbeing. These
systems and strategies supplement existing strategies for students to
access curriculum and promote engagement with learning. The significant
role of Student Support officer, learning and support teacher, individual
student case managers, individual learning plans and specific supports of
SLSOs have seen a positive shift in student engagement.

Develop intra-school intervention
opportunities and positive behaviour
programs to enable students to
participate and positively engage with
school life

Although some planned activities and interventions were cancelled due to
COVID lockdowns, there was a consistent effort to maintain and transfer to
our online platforms most of our positive behaviour support programs during
that time.

Intra-school intervention opportunities such as structured roll call time, year
meetings, year group wellbeing days and other initiatives were offered to
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Develop intra-school intervention
opportunities and positive behaviour
programs to enable students to
participate and positively engage with
school life

support students' positive participation in school life and to facilitate their
connection to key staff members who can provide advice, support and
assistance. Data from Tell Them From Me survey from May 2021 informs
that "students feel they have someone at school who consistently provides
encouragement and can be turned to for advice" score 6.1 (above the NSW
Gov Norm 6.0)

Through professional development and other initiatives staff became aware
of trauma informed practices as an essential "way of doing" to inform
behaviour management and student-teacher relationships. Clear
expectations about trauma informed practices and feedback after PL
sessions indicate that staff is aware and understands that this is part of our
journey as a school.

Age-appropriate, consent-based respectful relationships and protective
behaviours programs (such as Love Bites, Shine Girls and Strength Boys)
were developed and delivered to young people as a protective factor
against abuse and assault, tackle gender inequality and family violence, and
improve behaviour in the classroom. Participants reported that the programs
had helped them to examine their own relationships and had made some
significant changes since participating in the programs. Furthermore,
participants said that they had developed skills to recognise respectful
relationships in their own lives and the lives of their friends, and had learnt
strategies to obtain help if they felt they were in relationships that were not
healthy.

In partnership with Oz Harvest our school delivered free food to low socio-
economic families during online learning. Not only we supported our
students' wellbeing and needs but also served to strengthen our connection
with the community.

Staff was engaged in a two day professional learning of Mental Health First
Aid to develop greater understanding of mental health problems, plus the
ability to deliver appropriate support and first aid strategies whenever
required.

School wide Positive Behaviour for Learning (PB4L) programs were
reviewed to implement a renewed and consistent program for teaching
expectations in the school. Our school values were consistently taught, a
shared language is noticeable in our school signage around all school
areas, google classrooms and in the communication used between staff,
students and broader community.

Expectations of learning and behaviour
are co-developed with all students ,
staff and community and monitored
through explicit learning, behaviour and
attendance plans based on the findings
in the Well-Being Self-Assessment Tool

Although COVID lockdowns delayed some activities and initiatives,
expectations of learning and behaviour were co-developed with students,
staff and community through consultation initiatives such as assemblies,
staff meetings, surveys and community consultation.

- Structured and explicit teaching of Positive Behaviour for Learning was co-
developed with staff and the community and delivered consistently across
the school through year meetings, assemblies, roll call time, playground
activities and across school initiatives. All beginning teachers and new staff
to the school are taken through an induction to familiarise them with school
expectations, Sentral logging of student behaviour, the minor/major
flowchart and the school merit system. They are also supported with an
introduction to behaviour management in line with PB4L, MAPA and
Trauma Informed Practices.

- Anti-Bullying strategy was reviewed and processes were improved: 1.
Bullying Prevention for all students - school wide expectations include the
explicit teaching of behaviours that promote respect, tolerance and positive
relationships for all staff, students and families. Proactive strategies were
developed to support students to resolve conflict respectfully, calmly and
fairly. 2. Students at risk of being bullied participated in a social skills group
to learn skills in assertiveness and resilience with the Student Support
Officer. Students who engaged in inappropriate behaviours participated in
social skills groups to learn appropriate skills for respect and social
interactions. 3. Individualised support included students engaging in bullying
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Expectations of learning and behaviour
are co-developed with all students ,
staff and community and monitored
through explicit learning, behaviour and
attendance plans based on the findings
in the Well-Being Self-Assessment Tool

behaviour and students being bullied. A wrap around approach included the
student, family, teachers of the student, executive member, school
counsellor and inter-agency support (if needed) supports a collaborative
planning process. Planning involved a functional based assessment and
individualised intervention planning for each student.

- Student behaviour and attendance plans continued to be developed by
staff and used in consultation with external agency case workers and home
school liaison officers to support student wellbeing.
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Strategic Direction 3: Develop and effectively utilise connections with the community to strengthen
opportunities for students and the school.

Purpose

Work effectively with the community in a reciprocal manner to develop mutually beneficial partnerships.

Improve opportunity for students and teachers with access to external expertise and quality resources.

Develop a positive perception in the community for the school to be the educational provider of choice.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Strengthening educational partnership.
 • Effective school transition program.
 • Improve quality of school promotion and communication on media platforms.

Resources allocated to this strategic direction

Per capita: $2,000.00
Socio-economic background: $1,100.00
School to Work: $2,370.00

Summary of progress

The areas of transition, year 6 to 7 and post school transition programs were supported by the Year 7 Advisor and
Careers Advisors. Students in Year 7 were involved in a successful orientation/transition program focused on the school
values, learning expectations and student wellbeing. The Deputy Principal attended PL for supporting the transition of
vulnerable students. The Career Advisor supported student access to EVET courses for 2021 and 2022 applications.
Due to COVID restrictions, work experience opportunities for Stage 5 and 6 students were unable to run. The impact of
COVID and remote learning prevented students to participate in all careers days and access to university days that are
usually presented. The Transition team has been formed to review the transition processes within the school and ensure
they are successful, informed by data and create consistency for all students and staff to support transition periods
throughout the school.

Most staff made made connections with universities, learning institutes, KLA networks, NESA accredited supports for
their own professional learning.  As a whole school staff have continued their involvement in learning the methods of
Berry St Trauma Informed pedagogy for student learning engagement and increased knowledge and empathy managing
students with past trauma.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Strategise planning of implementation
of stage 4 enrichment class for 2023.

Due to Covid -19 and online learning no progress was made on this
initiative. The school identified strategies to initiate this planning to
strategise its implementation for the future.

All staff have engaged in partnership
external to the school with agent of
choice in line with own personal
development plan to deliver effective
teaching practice.

Some staff have actively engaged in this strategy for their own professional
benefit even during periods of online learning and working from home.
These include established connections with universities, learning institutes,
KLA networks, NESA accredited supports and expertise with behavioural
psychology to improve intervention strategies. As a whole school staff have
continued their involvement in learning the methods of Berry St Trauma
Informed pedagogy for student learning engagement.

Students use the skills and experiences
gained from extra curricula opportunity

This target is planned for commencement of strategy and implementation in
2022
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and classroom learning in their
everyday lives and in the school.

Program of learning in place to teach
students about positive representation
of self and the school to the community.

This target is planned for commencement of strategy and implementation in
2022

This progress measure is planned after
a  commencement of strategy and
implementation in 2022

This target is planned for commencement of strategy and implementation in
2022
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Funding sources Impact achieved this year

Integration funding support

$159,988.00

Integration funding support (IFS) allocations support eligible students at J J
Cahill Memorial High School in mainstream classes who require moderate
to high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for targeted professional learning around [course]
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)
 • staffing release to build teacher capacity around [behaviour intervention/
curriculum adjustments]
 • consultation with external providers for the implementation of [strategy]
 • implementation of targeted programs to differentiate teaching and learning
programs
 • intensive learning and behaviour support for funded students
 • intensive learning and behaviour support for funded students
 • additional staffing to assist students with additional learning needs
 • staffing release for targeted professional learning around [course]
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)
 • employment of staff to provide additional support for students who have
high-level learning needs
 • intensive learning and behaviour support for funded students
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSP)

The allocation of this funding has resulted in:
- Most funded students being integrated effectively, safely and fully included
in all mainstream subjects
- Highly specialised support program implemented to support the mental
health needs of one funded individual
- PL for staff in behaviour, Autism and differentiation
- Access to the regional Behaviour Specialist to improve the skills of
Specialist staff

After evaluation, the next steps to support our students with this
funding will be:
- Provide more support in the classroom
- Full and effective inclusion for all funded students in the mainstream

Socio-economic background

$2,200.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at J J Cahill Memorial High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective school transition program.
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement [program/initiative] to support identified
students with additional needs
 • equitable access to specialist resources
 • staff release to increase community engagement
 • employment of additional staff to support [name] program implementation.
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Socio-economic background

$2,200.00
The allocation of this funding has resulted in:
- Strong year 6 to 7 transition in mainstream and the support unit
- Family support through LST - Oz Harvest food baskets, connection to
service through SSO, access to external counselling through online
platforms (eheadspace etc.) through school counsellor

After evaluation, the next steps to support our students with this
funding will be:
- Continued growth of the school transition team
- Investigation by the LST into which students may require further support
following a return from Covid

Aboriginal background

$15,395.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at J J Cahill Memorial High School. Funds
under this equity loading have been targeted to ensure that the performance
of Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of specialist additional staff (SLSO) to support Aboriginal
students
 • staffing release to support development and implementation of
Personalised Learning Plans

The allocation of this funding has resulted in:
- Improved connection with Aboriginal and Torres Strait Islander families
and students
- Improved planning, cultural knowledge and curriculum integration in PLPs

After evaluation, the next steps to support our students with this
funding will be:
- More effective use of Aboriginal SLSO to directly support individuals
- Establish connections with families earlier in the year
- Create more opportunities to strengthen and sustain relationships with
Aboriginal families and community groups

English language proficiency

$89,694.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at J J Cahill Memorial High
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Employment of an EAL/D teacher
 • One to one support for EAL/D students
 • In class support for EAL/D students
 • Whole school PL around supporting EAL/D students

The allocation of this funding has resulted in:
- Differentiated support for staff to program and deliver equitable teaching
and learning to students from an EAL/D background
- One to one support to students delivered face to face and online during
Covid lock downs
- In class support for teachers in delivering adjustments for students from
EAL/D backgrounds
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English language proficiency

$89,694.00

After evaluation, the next steps to support our students with this
funding will be:
- PL for staff to support improved reporting to parents for EAL/D students
- Continued support for early career teachers in programming and
adjustments

Low level adjustment for disability

$1,000.00

Low level adjustment for disability equity loading provides support for
students at J J Cahill Memorial High School in mainstream classes who
have a disability or additional learning and support needs requiring an
adjustment to their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • support for students in [program name - e.g. Life Skills; Individual
Learning Plans/Profiles; HSC Special Provisions]

The allocation of this funding has resulted in:
- Students having access to SLSO support
- Students being supported by LaST

After evaluation, the next steps to support our students with this
funding will be:
- Staff need support around differentiation of curriculum to meet the needs
of students with disability in the classroom
- Demonstrations, observations and feedback need to be implemented for
staff to support continued improvement for students with disability
- Training for SLSOs to deliver effective classroom support to teachers

School support allocation (principal
support)

$20,407.00

School support allocation funding is provided to support the principal at J J
Cahill Memorial High School with administrative duties and reduce the
administrative workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Additional administrative support for Principal (communication)

The allocation of this funding has resulted in:
A reduction of administrative pressure on the Principal

After evaluation, the next steps to support our students with this
funding will be:
This funding will continue to be used to support the Principal to focus on
student-centred work

COVID ILSP

$109,482.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities
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COVID ILSP

$109,482.00

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups]
 • providing targeted, explicit instruction for student groups in
literacy/numeracy - [focus area]
 • employing staff to provide online tuition to student groups in
literacy/numeracy - [focus area]
 • employing/releasing staff to coordinate the program
 • employing/releasing teaching staff to support the administration of the
program
 • development of resources and planning of small group tuition
 • leading/providing professional learning for COVID educators
 • releasing staff to participate in professional learning
 • employment of additional staff to support the monitoring of COVID ILSP
funding

The allocation of this funding has resulted in:
- Consistent staff to form connections with students in order to:
             - Collect and analyse assessment data
             - Develop data-informed programs to meet the learning needs of
small groups
             - Deliver consistent data-informed programs that are evaluated
regularly
- Administration of Covid-ILSP program

After evaluation, the next steps to support our students with this
funding will be:
- Continue with the program that has already been established
- Employ experienced/skilled staff to plan and deliver evidence-informed
programs

English Grant Stage 3 to 4

$27,352.00

These funds have been used to support improved outcomes and the
achievements of staff and students at J J Cahill Memorial High School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Teacher Practice and Collaboration
 • Other funded activities

Overview of activities partially or fully funded with this allocation
include:
 • Plan developed for use of this funding in 2022

The allocation of this funding has resulted in:
- A plan for the use of the funding in 2022 due to Covid 19 restrictions and
lock downs.

After evaluation, the next steps to support our students with this
funding will be:
- Purchase of resources to support language skill development in students
identified as having additional needs or disability
- Professional learning to support the use of resources/technology
purchased to support language improvement for students with
disability/learning needs

ICUP Together for Humanity

$10,000.00

These funds have been used to support improved outcomes and the
achievements of staff and students at J J Cahill Memorial High School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Whole School Wellbeing Programs
 • Other funded activities

Overview of activities partially or fully funded with this allocation
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ICUP Together for Humanity

$10,000.00

include:
 • Plan and develop project
 • Refugee Workshop for year
 • Staff PL

The allocation of this funding has resulted in:
Staff participation in PL focused on cultural sensitivity that links closely with
all PL around trauma-informed practice and positive behaviour for learning.

After evaluation, the next steps to support our students with this
funding will be:
Increase on site involvement of the TfH team post-covid restrictions.
Wellbeing coordinator to continue to liaise with the team and feedback to
executive staff on plans for targeted student programs and future staff PL.

Per capita

$82,000.00

These funds have been used to support improved outcomes and the
achievements of staff and students at J J Cahill Memorial High School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Strengthening educational partnership.
 • Other funded activities

Overview of activities partially or fully funded with this operational
funding include:
 • Improving subject-specific teaching resources

The allocation of this funding has resulted in:
- The improvement and upgrading of faculty teaching resources to improve
access to rich learning experiences for all students.
- Purchase of equipment to provide students with a broader range of
learning experiences across KLAs

After evaluation, the next steps to support our students with this
funding will be:
- Consolidating teacher skills in using new resources and equipment to
further enhance rich learning experiences across faculties.

School to Work

$2,370.00

These funds have been used to support improved outcomes and the
achievements of staff and students at J J Cahill Memorial High School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective school transition program.

Overview of activities partially or fully funded with this allocation
include:
 • White card training for eligible students
 • Staff/student mentoring for stage 5 and 6

The allocation of this funding has resulted in:
Stage 5 and 6 students were given access to mentoring from the careers
advisor
Access to 'ready to work' programs including white card training, resume
writing, TAFE access

After evaluation, the next steps to support our students with this
funding will be:
- Continue supporting students to access TAFE
- Continue to provide Work Education to individual students
- Support access to apprenticeships and work experience for all students
stage 5 and 6
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 179 189 179 184

Girls 145 138 141 124

Student attendance profile

School

Year 2018 2019 2020 2021

7 88.1 91.8 93.5 90.4

8 82.4 79.8 89.6 85.5

9 87 83.5 83.4 82.9

10 85.4 79.1 84 76.3

11 78.8 76.6 82.7 79

12 81.9 79.1 87.2 78.5

All Years 83.6 81.6 86.6 82.1

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
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with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 4 0 12

Employment 8 0 36

TAFE entry 2 0 19

University Entry 0 0 20

Other 2 0 0

Unknown 2 2 13

Year 12 students undertaking vocational or trade training

31.91% of Year 12 students at J J Cahill Memorial High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

78.6% of all Year 12 students at J J Cahill Memorial High School expected to complete Year 12 in 2021 received a
Higher School Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 2

Head Teacher(s) 5

Classroom Teacher(s) 24.6

Learning and Support Teacher(s) 1

Teacher Librarian 1

Teacher ESL 0.8

School Counsellor 1

School Administration and Support Staff 10.98

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
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and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 426,445

Revenue 6,944,219

Appropriation 6,779,596

Sale of Goods and Services 6,498

Grants and contributions 128,672

Investment income 715

Other revenue 28,738

Expenses -7,064,500

Employee related -6,485,786

Operating expenses -578,714

Surplus / deficit for the year -120,282

Closing Balance 306,163

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 33,865

Equity Total 455,222

Equity - Aboriginal 15,880

Equity - Socio-economic 135,702

Equity - Language 143,956

Equity - Disability 159,684

Base Total 5,208,213

Base - Per Capita 87,790

Base - Location 0

Base - Other 5,120,424

Other Total 606,820

Grand Total 6,304,120

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2021 SSSG State School Average
2019-2021

Business Studies 56.6 66.7 70.4 55.6

English Standard 69.1 67.8 68.8 63.2

Industrial Technology 65.4 66.6 67.7 64.5

Mathematics Standard 2 55.2 64.8 66.1 58.8

Society and Culture 72.5 72.0 76.0 68.5

The school average for the courses of Business Studies, English Standard and Society and Culture all reflect
improvement compared to previous years average. In particular English standard and Society and Culture scored an
average result for 2021 above similar school average.
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Parent/caregiver, student, teacher satisfaction

The school community, including students and parents were informed of the change to school day to be implemented for
2022. Changes to start and finish times, a shift to hour long lessons, five classes per day on the timetable. Parents were
invited to hear of the proposal to change the school day and responded with satisfaction to the ideals, philosophy and
reasons for the changes. Parents also expressed satisfaction to the school's approach to supporting student learning
with a trauma informed pedagogical approach centred around student engagement and a stengths based approach.

Mobile Phone and technologies Policy: Consultation of staff, students and community translated into a successful
implementation of the school mobile phone policy. Clear expectations, a well defined process and a consistent approach
from all staff and families assured a positive transition to the new policy.

Student understanding and acceptance of the correct use of technologies in the classroom was evident with immediate
display of responsible behaviours. This was also evident with the level of support received from parents on individual
student cases and their follow up actions..
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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