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Introduction

The Annual Report for 2021 is provided to the community of Port Hacking High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Port Hacking High School
637 Kingsway
MIRANDA, 2228
https://porthackinghs.nsw.edu.au/
porthackin-h.school@det.nsw.edu.au
9524 8816

Message from the school community

The Port Hacking Parents' and Citizens' Association has an active parent body, who meet regularly. We appreciate the
support and regular attendance of the Relieving Principal, Mr Trevor Price, Deputy Principal, Ms Jo Collis and Relieving
Deputy Principal Mrs Karen Murphy. The P&C are vocal in raising parent issues of concern, including student wellbeing,
classroom management, the toilets and the on-going discussion of the introduction of air conditioning to the school, to
name just a few. In return, the school keeps the P&C updated on new Department of Education policies and directives,
assessment and reporting, uniform, school events and the school strategic plan. 2021 was a year dominated by COVID-
19, and during lock down we continued to meet via video calls. The P&C is invited to have a parent representative on
merit selection panels for advertised staffing positions, and we would like to thank the parents who give up their time to
ensure a parent voice.

We would like to thank the parent community for their voluntary contributions, as that is our source of income to further
support the students of Port Hacking High School with additional purchases. We have committed $50, 000 to the air-
conditioning of the school. During 2021 we also committed funds to a lockdown teacher appreciation gift and Year 12
care package, a second defibrillator for the school, Strive Hive afternoon tea and continued support of the Duke of
Edinburgh Scheme.

Message from the students

At Port Hacking High School, students involved in the Student Representative Council (SRC) have the opportunity to
develop leadership skills and express the opinions of the student body to executive members of staff. The role of the
SRC is to promote the school spirit and inclusion through whole school initiatives, whilst encouraging understanding and
liaison between staff and students. Students in the SRC are given opportunities to develop their leadership opportunities
though public speaking events, assembly addresses and collaborating with students from other schools at leadership
conferences.

In 2021 students initiated, organised and led a range of events to improve student engagement in school culture, whilst
raising funds and awareness for causes that impact the community. For example, the students successfully raised
almost $10,000 for the Leukemia Foundation. Running these fundraising events allow the SRC to educate the study
body on the effects on individuals and family who may be impacted by life changing events and illnesses. Alongside
raising funds for non-for-profit organisations, the SRC have organised initiatives to raise funds for Bandana Day, Jeans
for Genes, The Pyjama Foundation and collected funds and non-perishable food goods for the local Salvation Army
Christmas appeal.
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Each event that the SRC plans relate to our school values. Events such as Harmony Day provided the students with an
opportunity to understand and learn about other cultural backgrounds, and respect the cultural diversity within our
community. This event also aligned with the school's important values of respect, kindness, understanding and
acceptance.

The SRC is excited to continue to run an efficient council which will continue to uphold the school's values and lead the
way for future SRC students to thrive.
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School vision

Our vision is to create collaborative partnerships between all members of our school community, founded on respect and
positive values, to build a culture of learning and high expectations for all.

School context

Port Hacking High School established in 1959 was the first comprehensive high school in the district and is today still one
of the largest secondary co-educational comprehensive schools in the Sutherland Shire . Today, we have a population of
1198 students, consisting of 1171 mainstream students (7-12) and 27 special education students. Our Special Education
facility contains three autism classes and one class for students with moderate intellectual disabilities.

The school has strong connections to its local community. We emphasise a balanced education for all students, with a
focus on academic achievement along with extra-curricular opportunities in sport and the creative and performing arts.
Our expert staff support all students to strive to achieve to their potential. The school produces well-rounded and
respectful young men and women who have the knowledge, skills and values needed to shape their lives and contribute
productively to 21st-century Australian society.

Port Hacking High School provides enrichment classes for high potential and gifted students, specialist support for
literacy and numeracy, expert tuition in the performing arts, an outstanding student leadership program and higher quality
wellbeing programs based around key values that support a range of student needs. The school's strategic directions
focus on student growth and attainment, collaborative teaching and learning practices, and a positive culture of learning
and wellbeing.

We have a strong community of schools and an excellent transition program with our four feeder primary schools (Yowie
Bay, Miranda, Gymea North and Gymea Bay public schools) which encompasses both curriculum and wellbeing
transition activities to support students moving into high school. Year Five enrichment programs are also provided to our
local feeder primary schools by all KLAs within the school.

The school is supported by a proactive Parents and Citizens Association which meets monthly to support the school.

The school offers its students a wide range of extracurricular activities including a homework club two afternoons a week
called 'Strive Hive' and a range of band, dance, drama, choir ensembles as well as debating and public speaking
competitions. Private music tuition is also available on request to the schools talented musicians.

Port Hacking High School embeds an inclusive, comprehensive and visible education as our educational philosophy. We
value fostering university links, school to work (VET) links with local TAFEs as well as business links with external
agencies and the wider school community for the benefit of all our students.

A comprehensive situational analysis has been conducted which led to the development of the 2021-2024 Strategic
Improvement Plan. Our focus is on high expectations, improved student learning, student engagement, teacher
professional learning and leadership development and student and staff wellbeing.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure that our students grow and maximise their learning potential through consistently high
expectations and explicit evidence-informed teaching. Our teachers will evaluate their practice and engage in quality
professional dialogue and learning through professional learning communities as outlined in Strategic Direction 2.
Teachers will reflectively adapt their pedagogy, using student assessment data to inform teaching, with a focus on high
student engagement, quality assessment and feedback, and making learning visible.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Visible Learning
 • Literacy and Numeracy strategy embedded in visible learning:

Resources allocated to this strategic direction

Integration funding support: $35,000.00
Low level adjustment for disability: $123,408.00
English language proficiency: $44,847.00
Socio-economic background: $31,232.00
6101 - Carryover: $25,000.00
Professional learning: $41,472.00

Summary of progress

Visible Learning implementation was postponed and will be commenced in 2022.

A Head Teacher, Learning Support was appointed and in place from beginning of term 2 to the end of the year 2021.
Processes have been established to support and streamline the work practices of the learning and support teachers in
terms of in class support and the creation and monitoring of IEPs and PLPs. NCCD data was collected, and procedures
were put in place to ensure that the data was accurate and effective modifications were being made to learning teaching
and learning for identified students.

The position of Head Teacher, Learning Support will continue as a school funded position in 2022 to further refine and
consolidate the practices and processes set up in 2021 so that they are sustainable beyond 2022. Implementation of the
new high performance and gifted policy will continue as will facilitating professional learning in this area through the
appointment of an HPGE coordinator. Visual Learning  will continue to be a priority into 2022, catching up on
professional learning that was postponed during 2021. Visible Learning strands for the PLC's to focus on into 2022 will
concentrate on learning intentions and success criteria as well as formative assessment and feedback.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Visible Learning Professional Learning
Strategies implemented

Cross faculty PLC groups were formed and were operational as often as
possible. during 2021. Prior to the commencement of Visible Learning, PLC
survey data indicated the need for staff to focus on whole school behaviour
management strategies leading to the development of refined behaviour
management procedure. PLC groups developed a comprehensive toolbox
of behaviour management strategies accessible on CANVAS.

Whole school reading and writing
strategy

The whole school reading and writing strategy was not implemented
because the implementation of Visible Learning was delayed.  Teachers
who had undertaken GERRIC training were attached to the P and O classes
in years 7 and 8. This was to provide differentiated and compacted learning
experiences that allowed for extension learning experiences to take place.
Classes were formed in year 7 and 8 for students who are performing at
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Whole school reading and writing
strategy

higher levels as indicated through school based testing.
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Strategic Direction 2: Leadership for collective teacher efficacy

Purpose

There is a need for the staff of Port Hacking High School to continue to develop a professional growth culture where
teachers are committed to meaningful collaboration. Collective teacher efficacy is the collective belief of teachers in their
ability to lead classroom learning to positively affect student learning outcomes. The collective efficacy of a school staff is
strongly correlated with student achievement. Instructional leadership practices will be embedded across the school
through innovative, evidence-informed and purposeful professional learning communities (PLCs). Our PLCs will facilitate
the growth of our culture of collaboration, the identification and cultivation of school leaders, and a strong sense of
teacher collective efficacy. All staff will engage in ongoing professional learning to continuously improve our evidence-
informed leadership practices.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • School Leadership Development
 • Professional Learning Communities

Resources allocated to this strategic direction

6101 - Carryover: $72,000.00
Professional learning: $5,300.00
Socio-economic background: $7,500.00

Summary of progress

The implementation of the PLCs over terms 3 and 4 is having a positive impact on leadership development and the
collective efficacy of staff. Triangulated data from PLC exit slips, minutes and surveys were used to develop the PLC
protocols over 2021. Data indicated staff felt a focus on behaviour management was a pre-requisite for improving
teaching and learning across the school.

Our research base will include a wider range of school based data gathered from classroom observations, as the work of
the PLC progresses. We acknowledge the implantation delays but will continue with the initiatives and focus areas as
listed in the SIP. Next year in this strategic direction, we will capitalise on the Visible Learning training now being
undertaken by all staff and promote professional learning  around the focus areas to support the ongoing momentum of
the PLCs.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Teacher TTFM data indicates:
 • An increase in teachers completing
the TTFM survey to 60%
 • Improvement from 2020 baseline
"Leadership" score  to 6.7+/10
(indicates an average "Agree" score on
Likert scale) - leaders observe
teaching, provide feedback on teaching,
help teachers improve teaching
 • Improvement from 2020 baseline
"Collaboration" score to 7.6+/10 (cross-
curricular opportunities, teachers
providing feedback to each other,
sharing student learning goals, lesson
plans and materials)

There was a large drop in the number of teachers completing the TTFM
survey. Progress measures have not been met but may do with a larger
sample of staff responding.

Pre-PLC teacher surveys collect 90% of staff indicate willingness to actively engage In PLCs and implement
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baseline data about collective efficacy

25% of teachers engage in visible
learning observational and feedback
rounds

PLCs are established and teacher
leaders are identified and allocated a
mentor/coach from the executive.

Qualitative and quantitative observation
and feedback baseline data collected.

LISC as a focus area for improving T&L.

PLC leaders were appointed on a voluntary basis in consultation with
members of the senior executive.  In 2021, the Head Teacher Teaching and
Learning acted as mentor.  LC leaders have grown in their leadership
development as evidenced by their ongoing commitment and growing
confidence.

The PLC implementation process was slowed down so that staff felt they
had control over PLC operation. School leaders were very deliberate in the
sequential timing  of Sen. Exec meetings with HT T&L, executive meetings
and PLC meetings.

Observations have not commenced as a result of implementation delays .
Qualitative and quantitative observation data was not collected due to
implementation delays.

Move the following SEF elements from
'delivering' into 'sustaining and
growing':
 • Learning and Development (coaching
and mentoring, professional learning)
 • Educational Leadership (high
expectations culture)

Maintain the following SEF elements in
'sustaining and growing':
 • Learning and Development
(collaborative practice and feedback,
expertise and innovation)
 • Educational Leadership (instructional
leadership, performance management
and development)

Both these SEF elements have progressed to "sustaining and growing"
through our self-assessment process and endorsed via. the external
validation process.

Executive staff have engaged in external leadership mentoring and the
benefit resulted in the school's commitment to continuing this leadership
development activity trough to the end of 2022.

Time was provided at executive meetings (2 per term) to provide leadership
PL for executive in addition to voluntary individual mentoring.  Leadership
skills such as developing successful teams, developing emotional
intelligence and conducting difficult conversations have been examined.
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Strategic Direction 3: Positive culture of learning and wellbeing

Purpose

The wellbeing of our school community is the foundation for building a safe environment where a learning culture can
thrive. All staff will focus on continuous improvement and refinement of our values culture, the creation of a supportive,
well-managed learning environment, the ongoing improvement of wellbeing initiatives for students and staff, strong
partnerships between parents and the school, and a resolute focus on the development of strong, respectful
relationships. Together staff will foster a positive school culture that recognises the interconnectedness between
wellbeing and learning, and maximises both, to create engaged, confident and resilient learners with high attendance.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • School culture evaluation, refinement and development

Resources allocated to this strategic direction

Professional learning: $1,060.00
Socio-economic background: $45,500.00

Summary of progress

The school worked closely with the Safer Kids in Schools, Specialist Support team to assist in the evaluation of the
school culture and staff and student wellbeing.  Stemming from this was an evaluation of the student wellbeing and
behaviour policies. The wellbeing team have developed updated procedures so student wellbeing becomes an integral
part of the teaching and learning process.

We are continuing to use Sentral data to create a baseline for monitoring student attendance, positive and negative
behaviours and the impact of the revised Merit System.

A staff wellbeing team was established and will develop a whole school staff wellbeing strategy.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Wellbeing Targets:
 • Advocacy at school: maintain growth
between the lower and upper bound
targets toward the upper bound target
64.65%
 • Expectations for success: address
declining trend and improve on 2020
data towards lower bound target of
85.39%
 • Sense of belonging: address
declining trend and improve on 2020
data towards lower bound target of
77.67%

Tell Them From Me data indicates:

Advocacy at school 60% to 61%

Expectations for success 6.8 to 7.3

Sense of belonging increased from 60% to 66%

Attendance Targets:

Improve % of students attending at
least 90% of the time towards lower
bound target to achieve annual lower
bound trajectory target of 76.16%

69% of students attending in excess of 90%. This is a decline in 2021,
possibly attributable to a disrupted school year.

School Improvement Measures: There was a marked drop in TTFM parent participation in 2021. There was
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TTFM student surveys indicate
improvement:
 • "positive sense of belonging" towards
DoE mean to 62%
 • "value schooling outcomes" towards
DoE mean to 57%
 • "interest and motivation" towards DoE
mean to 20%

Parent surveys:
 • TTFM: increase from 111 responses
in 2020 to 150+ responses and 5%
improvement on all 2020 measures
 • School-based parent surveys:
baseline data collected

Staff surveys: collection of baseline
data

Sentral data: collection of baseline data

Move from 'Delivering' to 'Sustaining
and Growing' in the following SEF
elements:
 • Learning culture (attendance)
 • Wellbeing (caring for students)

marked improvement in responses to Parents feel welcome, Parents are
informed, School supports learning and Inclusive school.

The school continues to collect baseline wellbeing data from Sentral to
address learning culture and student well being. Our new Wellbeing policy
has been endorsed by the P&C.
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Funding sources Impact achieved this year

Integration funding support

$102,271.00

Integration funding support (IFS) allocations support eligible students at Port
Hacking High School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Visible Learning
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • intensive learning and behaviour support for funded students

The allocation of this funding has resulted in:
Improved processes in Learning Support including an increase in the
number of PLaSPs and a streamlined NCCD data collection process.

After evaluation, the next steps to support our students with this
funding will be:
Implementation of a whole school reading and writing strategy, differentiated
for individual student learning needs.

Socio-economic background

$89,232.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Port Hacking High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Visible Learning
 • School Leadership Development
 • School culture evaluation, refinement and development
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • professional development of staff through the whole school reading and
writing  and PLC strategy to support student learning
 • additional staffing to implement the review of learning support procedures
to support identified students with additional needs
 • professional development of staff through the wellbeing self-evaluation
and evaluation of school culture
 • professional development of staff in Visible Learning to support student
learning

The allocation of this funding has resulted in:
A staff wellbeing culture that is more conducive to promoting a sense of
collective efficacy amongst the staff.
A consistent approach to behaviour management through the development
of a behaviour management toolkit

After evaluation, the next steps to support our students with this
funding will be:
Extensive professional development in Visible Learning with a focus on
LISC, formative assessment and feedback.

Aboriginal background

$18,192.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Port Hacking High School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.
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Aboriginal background

$18,192.00
Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • staffing release to support development and implementation of
Personalised Learning Plans
 • funding of activities to enhance opportunities for Aboriginal students to
engage with their community and culture

The allocation of this funding has resulted in:
100% of Aboriginal students have a personalised learning plan that has
been developed in consultation with families. Students have been able to
better connect with their community outside of the school.

After evaluation, the next steps to support our students with this
funding will be:
Forming stronger bonds with the AECG and raising the awareness of
Aboriginal culture, traditions and language through the wider school
community.

English language proficiency

$99,327.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Port Hacking High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Visible Learning
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives

The allocation of this funding has resulted in:
Professional learning across the school in differentiation strategies to meet
language learning needs.

After evaluation, the next steps to support our students with this
funding will be:
Continue individualised and in-class support for students identified through
the annual EaLD survey. Develop and monitor PLaSPs for these students
and provide PL for teachers in the implementation of these strategies

Low level adjustment for disability

$191,509.00

Low level adjustment for disability equity loading provides support for
students at Port Hacking High School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Visible Learning
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students
 • employment of a Head Teacher, Learning support to establish whole
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Low level adjustment for disability

$191,509.00

school policies and procedures in learning support
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting

The allocation of this funding has resulted in:
Better identification of students needing learning adjustments for disability.
Development of processes to equitably support these students in their
learning, particularly through targeted SLSO assistance.

After evaluation, the next steps to support our students with this
funding will be:
Reviewing and adjusting PLaSPs to enhance literacy skills as part of the
whole school reading and writing strategy.

COVID ILSP

$70,885.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups]
 • providing intensive small group tuition for identified students who were
identified as showing little growth in numeracy

The allocation of this funding has resulted in:
Improved basic numeracy skills for most students in year 8 as measured
through school based testing, baseline versus end of year. Specific students
received targeted support during the learning from home period.

After evaluation, the next steps to support our students with this
funding will be:
Continue to monitor growth in numeracy skills through years 7 and 8 in
particular. Redeploy existing staff to enable an equivalent focus on literacy
development in small groups.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 559 577 588 590

Girls 554 584 601 575

Student attendance profile

School

Year 2018 2019 2020 2021

7 93.3 94.3 95.2 92.7

8 92 92.3 94.4 89.6

9 89.4 90.6 93.2 90.3

10 90.1 88.5 90.7 87.7

11 89.2 91.9 93.8 92.1

12 91.5 92.3 95.1 90

All Years 90.9 91.6 93.7 90.4

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
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with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment N/A 1.5 0.5

Employment 5 19 26

TAFE entry 2 4 9

University Entry N/A NA 58

Other N/A 0.5 0.5

Unknown 1 1 6

Year 12 students undertaking vocational or trade training

32.20% of Year 12 students at Port Hacking High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

98.2% of all Year 12 students at Port Hacking High School expected to complete Year 12 in 2021 received a Higher
School Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 13

Classroom Teacher(s) 61.5

Learning and Support Teacher(s) 1

Teacher Librarian 1

Teacher ESL 0.4

School Counsellor 2

School Administration and Support Staff 17.37

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,257,914

Revenue 13,773,160

Appropriation 13,204,708

Sale of Goods and Services 57,089

Grants and contributions 490,718

Investment income 1,192

Other revenue 19,454

Expenses -13,929,302

Employee related -12,350,354

Operating expenses -1,578,948

Surplus / deficit for the year -156,141

Closing Balance 1,101,772

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 105,556

Equity Total 395,433

Equity - Aboriginal 18,192

Equity - Socio-economic 89,233

Equity - Language 96,499

Equity - Disability 191,509

Base Total 11,649,811

Base - Per Capita 298,931

Base - Location 0

Base - Other 11,350,880

Other Total 716,726

Grand Total 12,867,526

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

Printed on: 1 July, 2022Page 20 of 24 Port Hacking High School 8230 (2021)

http://myschool.edu.au/


School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2021 SSSG State School Average
2019-2021

Ancient History 57.8 73.1 68.1 67.4

Biology 75.8 73.7 71.9 74.2

Business Studies 69.3 73.8 70.4 70.0

Chemistry 66.3 74.1 74.1 71.2

Community and Family Studies 79.3 76.0 72.7 75.2

Design and Technology 80.9 79.6 77.2 77.3

Drama 79.0 80.0 76.1 78.0

English Advanced 79.5 82.2 81.4 80.1

English Standard 73.8 71.7 68.8 71.5

Food Technology 83.9 74.9 71.0 80.1

Geography 68.9 75.2 72.4 73.0

Hospitality Examination (Food and
Beverage)

76.9 72.9 70.3 80.0

Industrial Technology 63.5 73.7 67.7 68.3

Legal Studies 72.5 75.0 72.0 75.4

Mathematics Advanced 74.0 77.2 77.4 75.3

Mathematics Extension 1 76.5 76.5 79.5 72.2

Mathematics Standard 2 67.3 71.1 66.1 71.7

Modern History 73.2 72.8 69.7 73.9

Music 1 81.3 83.9 79.4 80.5

Personal Development, Health and
Physical Education

72.1 72.8 70.3 74.7

Physics 66.6 74.0 74.8 67.6

Society and Culture 79.7 78.9 76.0 81.7

Visual Arts 81.3 82.3 79.4 81.3
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Parent/caregiver, student, teacher satisfaction

In 2021, the school utilised the Tell Them from Me Survey. Tell Them from Me is an evaluation system that includes
dynamic web-based student, teacher and parent surveys. The system provides leading indicators of student engagement
and wellness, and the aspects of classroom and school learning climate that research has shown affect student
engagement and learning outcomes. Below is a brief overview of some of the survey outcomes.

Student Outcomes and School Climate

Social-Emotional Outcomes:
 • 66% of students have positive sense of belonging, they feel accepted and valued by their peers and by others at

the school, the NSW norm being 66
 • 90% of students report positive behaviour at school, they do not get in trouble at school for disruptive and

inappropriate behaviour
 • 83% of students know where to seek help if bullied.

Drivers of Student Outcomes:
 • 6.1 out of 10 students feel classroom instruction is well-organised, with a clear purpose, the NSW norm 6.4.
 • 6.1 out of 10 students have someone who consistently provides encouragement and someone that they can turn to

for advice, the NSW norm 6.
 • 6.3 out of 10 students feel teachers are responsive to their needs and encourage independence with a democratic

approach, the NSW norm 5.7.
 • 5.9 out of 10 students understand there are clear rules and expectations for classroom behaviour, the NSW norm

5.6.
 • 7.3 out of 10 students believe staff emphasise academic skills and hold high expectations for all students to

succeed, the NSW norm 7
 • 76% of students were planning to finish year 12, 34% planning to do an apprenticeship or a TAFE course and 58%

were planning to go to university. NSW norms are 85%, 35% and 67% respectively.

1,092 students completed the survey

Perspectives of Parents
 • 88% of parents advised the subjects their child wanted to study was available.
 • 65% of parents believe the school has a good reputation in the local community.
 • 80% of parents are satisfied with the general communication from the school.
 • 50% of parents expected their child to attend university.
 • 86% of parents expected their child to complete year 12.
 • 28% of parents expect their child to attend TAFE.
 • Results based on data from 66 respondents.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Anti-Racism - School statement

The Port Hacking High School community endeavours to eradicate expressions of racism in the learning and working
environment and to challenge the attitudes that allow them to emerge. The focus is on educating staff, students and the
community about what constitutes racism and, in turn, promoting a values and support based management system.

An anti-racist stance is embedded in all aspects of the school's life and is supported by culture, policies and everyday
practices of inclusive and respectful relationships at Port Hacking High School.

The practices are communicated through a number of avenues, some of which include school communication meetings,
assemblies, discussions with year groups and individuals, presentations to student groups, recognition of achievements
attained by our indigenous students and multicultural events, such as Harmony Day.

The school also has an impartial complaints system, for staff, students and members of the school community who wish
to make a complaint of racism and address complaints of racism through approaches such as restorative justice where
we promote respectful behaviours.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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