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Introduction

The Annual Report for 2021 is provided to the community of Merrylands High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Merrylands High School
Bristol St
Merrylands, 2160
www.merryland-h.schools.nsw.edu.au
merryland-h.school@det.nsw.edu.au
9632 9401

Swimming Carnival 2021
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School vision

At Merrylands High School, we strive to create a culture of excellence where improvements in teaching and learning are
constantly realised. We are committed to establish a rich learning culture and maintain an environment of inclusion and
diversity, where students can thrive.

Every teacher will be challenged to continually refine their practice, with a focus on explicit teaching. Staff are
encouraged to maintain high expectations of themselves and the students and will be supported through a climate of
collaboration. We value meaningful and fluid communication between all members of the school community and will
prioritise improved mechanisms to disseminate and receive feedback.

School context

Merrylands High School is a comprehensive High School in Sydney's South West with a growing population that
currently sits at approximately 900 students. The school is proud to celebrate its cultural and linguistic diversity, with 86%
of students having a non-English speaking background shared across a total of 56 unique languages. The school has six
support classes which includes three Multi-Categorical and three Autism classes. The highly skilled teachers of the
support unit demonstrate broad knowledge and understanding of legislative requirements and teaching strategies that
support participation and learning of students with disability.

In 2021, the school's staffing entitlement was 73.2 teaching staff and 16.882 non-teaching staff. 21% of teaching staff are
in their first four years of practice. The school has a vigorous program to support and mentor beginning and early career
teachers.

Our school also strategically involves parents in their child's learning. By sharing responsibility for student learning, the
school has created an environment where students feel motivated to learn and reach their full potential.

Merrylands High School completed an extensive situational analysis with consultation from all sectors of the school
community. The input received informed a clear direction, culminating in three areas of focus for the Strategic
Improvement Plan.

Strategic Direction 1: Student Growth and Attainment

In order to improve student learning outcomes and to achieve system-negotiated targets in the areas of literacy and
numeracy, a focus on data-driven teaching practice will be prioritised. This will significantly increase the data literacy
capabilities of all staff to access, analyse and interpret reliable and valid indicators of student performance and in turn,
inform necessary interventions, including effective planning, programming and the delivery of differentiated teaching
strategies to improve student learning outcomes.

Strategic Direction 2: Collaborative Practice

By sharing expertise through innovative, research-based collaborative approaches, teachers will improve classroom
practice and student results. A consistent implementation of whole school literacy and numeracy strategies through
professional learning teams will embed effective and appropriate practice, leading to improvements in literacy and
numeracy.

Strategic Direction 3: Effective Feedback

Merrylands High School will engender a rich culture of feedback, whereby students will receive constant feedback about
their learning. Consistent, whole school approaches towards assessment, including the analysis of data sources will
strengthen the quality of feedback provided to students. Effective responses to formative and summative assessment
and consistent judgement and moderation of assessment will optimise learning for all students.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing

In the domain of Learning, the school's self-assessment was consistent with the evidence presented in 5 element/s and
validated. In the element of Wellbeing, the evidence presented indicated the school was operating at the Excelling stage.

In the domain of Teaching, the school's self-assessment was consistent with the evidence presented in 3 element/s and
validated. In the element of Learning and Development, the evidence presented indicated the school was operating at
the Excelling stage.

In the domain of Leading, the school's self-assessment was consistent with the evidence presented and validated.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students grow in their learning through explicit, consistent and research-informed teaching. Our
teachers will evaluate their effectiveness and reflectively adapt their practice through quality, high impact professional
learning and use of student assessment data to inform classroom practice.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Data-driven teaching practice
 • Explicit Teaching Practice

Resources allocated to this strategic direction

Socio-economic background: $554,229.00
Aboriginal background: $16,189.00
English language proficiency: $269,083.00
School support allocation (principal support): $44,470.00
Integration funding support: $30,332.00
Per capita: $220,583.00
Low level adjustment for disability: $362,738.00
Refugee Student Support: $16,030.18

Summary of progress

The school has achieved the 2021 annual progress measures for students achieving in the top two bands, in both
reading and numeracy. The percentage of students who have achieved results in the top two bands, for reading, in 2021
has increased by 3.46% comparative to 2019. With 28 students achieving in the high middle category for reading. These
students are moving towards achieving results in the top two bands. Additionally, the percentage of students who have
achieved results in the top two bands, for numeracy, in 2021 has increased by 2.37% in comparison to 2019.
Additionally, 30 students are achieving in the high middle category for numeracy in 2021 and these students are
progressing towards the target.

The percentage of students who achieved at or expected growth in numeracy has also increased by 6%. In 2021, 58% of
the students achieved at or above expected growth (52% in 2019), 38% achieved below expected growth (consistent
with 2019) and 4% demonstrated negative growth (10% in 2019). The percentage of students who have achieved
expected growth in literacy (the combined results across the four domains) has decreased since 2019 (a 7% reduction).
In 2021, 39% of students achieved at or above expected growth in literacy, 33% of students have achieved results below
expected growth and 28% of students have demonstrated negative growth. Furthermore, 50% of students achieved at or
above expected growth in reading, 30% of students have achieved results below expected growth and 20% of students
have demonstrated negative growth. The school will continue to strive to meet the Premier's Priority and school targets
(student growth) in NAPLAN.

Furthermore, the percentage of EAL/D students achieving at or above expected growth in numeracy (NAPLAN)
increased to 50% in 2021 (an increase of 16% from 2019). However, the percentage of EAL/D students achieving at or
above expected growth in literacy (NAPLAN) decreased to 41% in 2021 (a decrease of 6% from 2019). The school will
continue to prioritise the development of staff expertise in the area of EAL/D pedagogy.

Students achieving results in the top three HSC bands has been inconsistent over the years (28.8% in 2018, 45.93% in
2019, 34.88% in 2020 and 28.02% in 2021). However, the percentage of students achieving Band 6 results has
increased over time (1.16% in 2019, 1.63% in 2020 to 2.3% in 2021). In 2021, the school achieved ten Band 6 results (3
of which were achieved by students completing Aboriginal Studies or Investigating Science on an accelerated pathway).
The school will continue to prioritise the development of staff in HSC specific pedagogy.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.
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Annual progress measure Progress towards achievement

Uplift of 2% of students achieving the
top two bands in NAPLAN numeracy.

Numeracy strategies have been prioritised to improve student growth and
attainment. 7.48% of students are now in the top two skill bands for
NAPLAN numeracy. The number of students in the top two bands was
5.11% in 2019. This indicates that the school has achieved the annual
progress measure in 2021. On-going implementation of the identified
numeracy strategies to be utilised throughout 2022.

Uplift of 2% of students achieving the
top two bands in NAPLAN reading.

Reading strategies have been prioritised to improve student growth and
attainment. 5.63% of students are now in the top two skill bands for
NAPLAN reading. The number of students in the top two bands was 2.17%
in 2019. This indicates that the school has achieved the annual progress
measure in 2021. On-going implementation of the identified reading
strategies to be utilised throughout 2022.

Uplift of 1.5% of students achieving
expected growth in NAPLAN numeracy.

Numeracy strategies have been prioritised to improve student growth and
attainment. There was a 6% increase in students achieving expected
growth in numeracy (52% in 2019 and 58% in 2021), indicating
achievement of annual progress measure. On-going implementation of the
identified numeracy strategies to be utilised throughout 2022.

Uplift of 2.5% of students achieving
expected growth in NAPLAN reading.

Reading strategies have been prioritised to improve student growth and
attainment. There was a 7% decrease in students achieving expected
growth in reading (57% in 2019 and 50% in 2021) which indicates that the
system-negotiated target has not been achieved. On-going implementation
of the identified reading strategies to be utilised throughout 2022.

Uplift of 3% of students achieving the
top three bands in the HSC.

HSC specific strategies have been prioritised to improve student growth and
attainment. 34.9% of students attained results in the top three bands in
2020 demonstrating progress yet to be seen toward the target (37.28% in
2018- 2019). On-going implementation of the identified HSC strategies to be
utilised throughout 2022.

Uplift of percentage of English as an
additional language or dialect (EAL/D)
students achieving above expected
growth by 5%.

EAL/D strategies have been prioritised to improve student growth and
attainment. The percentage of EAL/D students achieving at or above
expected growth in numeracy (NAPLAN) increased to 50% in 2021 (an
increase of 16% from 2019). The percentage of EAL/D students achieving
at or above expected growth in literacy (NAPLAN) decreased to 41% in
2021 (a decrease of 6% from 2019). On-going implementation of the
identified EAL/D strategies to be utilised throughout 2022.

Cultural Inclusion
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Strategic Direction 2: Collaborative practices

Purpose

Collaborative and applied professional learning strengthens teaching practice which is driven by identified student needs.
High Impact Professional learning is designed to meet student needs, identified through analysis of current system,
school and classroom data about progress and achievement. Teachers work together, propelled and critically challenged
by expert input, to learn, shape and strengthen teaching practice for ongoing progress and achievement.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Expertise and Innovation
 • Professional Learning Community

Resources allocated to this strategic direction

Professional learning: $69,400.00
Socio-economic background: $341,348.00
Beginning teacher support: $17,500.00

Summary of progress

During 2020, the school researched evidence-based models of Professional Learning(PL) to support teacher quality. A
number of staff undertook formal training in Quality Teaching Rounds(QTR) via the University of Newcastle. Having
identified QTR as a school wide PL priority, the 2021 SIP allocated significant resources to support its implementation.
This was to start in 2021 with the aim to have enabled participation of all colleagues in a QTR round over the 4-year
planning cycle.

Term 1 2021, saw two pilot rounds conducted. The rounds were made up of colleagues who had undertaken the formal
QTR training, colleagues who had experience of QTR in other settings and colleagues with no experience of QTR. Prior
to each of the pilot rounds, the teams met to provide PL to the inexperienced colleagues of the QTR model. This utilised
the resources of the formal training and the coding of the video lessons used throughout the University of Newcastle PL.

Having arrived at a common understanding of the QTR model, the two pilot rounds were conducted. Upon completion of
the two pilot rounds, the participants completed a post round survey. Parts of the survey referenced the SEF in an effort
to evaluate the schools progress from Sustaining and Growing towards Excelling in various SEF themes, including
Instructional Leadership and Collaborative Practice and Feedback.

The evaluations of the participants from the two pilot groups showed unanimous support for the value of QTR in
addressing Teacher Quality and for the inclusion of quality PL to meet the 'Excelling' standard in elements of the SEF.
Having assessed this feedback, the school leaders confirmed the school's commitment to include QTR as a priority over
the 4 years of the planning cycle and to resource this accordingly to further enhance collaborative practices.

The next step was to dedicate 6 hours of PL to a school wide exploration of the QTR model, run by leaders experienced
in the process and mirroring the PL of the University of Newcastle. This would have all staff prepared to participate in a
QTR. This was to include a coding exercise of the previously mentioned sample lessons. This PL was programmed for
SDD of July 2021.

The learning from home phase of 2021 meant that this PL event was not possible. It was not possible to implement
further QTRs upon returning in term 4, as the PL on the QTR model is an essential bedrock for participants. PL on the
QTR model will now occur in January 2022. This will allow for subsequent QTRs to launch in Term 1 2022, with
subsequent rounds to follow. Efforts will be made to accelerate the originally planned QTR roll-out (resource dependent)
in an attempt to facilitate 100% participation throughout the 2022-2025 SIP cycle.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Increase of 20% of teachers completing
Quality Teaching Round (QTR) training
across the 3 dimensions of pedagogy:
(Intellectual Quality, Quality Learning
Environment and Significance).

The intention of the QTR process is to support collaborative practices
across the school. QTR training planned for School Development Days in
Term 1 and 3 could not occur due to the learning from home settings in
place at the time. As this training is an essential bedrock for participation,
only 2  pilot rounds could proceed in 2021. Feedback collected from
participants in the pilot rounds supports the value of the initiative, with
participant survey responses indicating an alignment with the 'Excelling'
criteria in the SEF themes of Collaborative Practice and Feedback,
Professional Learning and Instructional Leadership.  Preparation training
has been rescheduled for 2022.

Mathematics and English faculties
programs reveal evidence of the
Literacy (Super 6) and Numeracy
(RISKS) strategies.

Collaborative practices across the school have supported the effective
delivery of the Literacy and Numeracy strategies. The Mathematics and
English faculties have effectively embedded the 'Super 6' and 'RISKS'
strategies throughout their teaching and learning programs to enrich the
learning experiences and achievements of students. Additionally, the 'Super
6' and 'RISKS' strategies are visually displayed throughout each classroom
to support the successful implementation of these strategies. On-going
implementation to be facilitated throughout 2022 to strengthen collaboration
across the faculties.

100% of Literacy and Numeracy team
members have extensive
understanding of the literacy and
numeracy progressions.

The Literacy and Numeracy team members have comprehensively
demonstrated their extensive understanding of the learning progressions
through collaborative practices. The presentation of several professional
learning workshops enhanced teacher knowledge. Ongoing support will be
provided to enhance collaborative practices in developing understanding of
the literacy  and numeracy progressions in 2022.

Staff Tell Them From Me (TTFM) data
is above the baseline of 76% in the
area of teacher collaboration.

TTFM survey was utilised to assess the impact of teacher collaborative
practices. The 2021 Tell Them From Me (TTFM) data reflects that we have
maintained the baseline result of 76% of teacher's collaborating throughout
2021. TTFM survey to be utilised to assess teacher practices throughout
2022.

Presentation Night 2021
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Strategic Direction 3: Effective Feedback

Purpose

Feedback is a key element in driving ongoing learning, assessment and reporting. Providing frequent and ongoing
feedback is a significant means of improving achievement in learning. Effective feedback to students (from teachers and
peers) enables them to understand how to progress from their current state of knowledge and skills to increased
proficiency and complexity.

Effective feedback to teachers (from students) ensures that teachers understand student learning preferences and
enables them to make more effective decisions about classroom teaching and learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Culture of Feedback
 • Assessment

Resources allocated to this strategic direction

Flexible Funding for Wellbeing Services: $19,169.00
Low level adjustment for disability: $100,906.00
Socio-economic background: $404,423.00
Professional learning: $9,251.00

Summary of progress

Whole school reflection for the SEF self assessment, the SIP Situational Analysis and consideration of What Works Best,
led to the identification of Feedback as a priority for the 2021 - 2024 SIP. Despite the interruptions experienced
throughout 2021, a significant amount of physical and human resources have been utilised to improve the quality of
feedback to students. School-wide feedback proformas were collaboratively created and adopted to deliver frequent,
targeted and high quality feedback to students.

Despite interruptions to the Staff Development Day agendas, professional learning using the 'What Works Best' resource
has been completed by staff during learning from home.

The learning from home environment that prevailed during Terms 3 and 4 saw the school leverage SASS and School
Learning Support Staff(SLSO) to frequently establish contact with parents. This contact allowed the school to
immediately and explicitly address student attendance expectations and provide support to parents regarding the online
attendance obligations and technology protocols that underpinned learning from home. It further enabled school staff to
expose parents to Sentral's Parent Portal facility. While challenges remain in raising school attendance rates, the
decrease in Term 1 attendance in 2021 compared to 2022 (-8.1%) is likely attributed to COVID related issues. Increased
phone contact with parents, and the capacity for replying to the automated SMS absentee message, has greatly reduced
the rate of unexplained absences (a reduction of 46%).

Google Classroom was adopted as the school's preferred platform for delivering learning from home. Professional
development, and collaboration between colleagues, enabled staff to use this platform to provide timely and explicit
feedback on submitted class work.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Uplift student attendance for over 90%
of time by 2%.

Effective feedback and community support was utilised to encourage
increased student engagement and attendance. The use of bilingual SASS
staff reduced unexplained absences by 46% from 2020 to 2021. Learning
from home has contributed to lower attendance throughout 2021, despite
regular SLSO's and SASS staff communication to support student
attendance. Overall, student attendance declined by 12.3% (44.2%) relative
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Uplift student attendance for over 90%
of time by 2%.

to 56.5% (2020). Additionally, SCOUT data highlights that 2021 NSW DOE
Attendance reflects 43.8%, (0.4% lower than MHS) and SSG 40.6% (3.6%
lower than MHS). Ongoing community collaboration and feedback to be
utilised to support attendance throughout 2022.

All staff to receive PL on formative
assessment and how it can be applied
to understand student learning progress
and plan for future learning.

Online What Works Best Module 'Assessment' Professional Learning was
completed through the learning from home phase to improve effective
feedback. As a result, 100% of staff successfully enhanced their knowledge
of formative assessment and effective feedback to improve student learning
outcomes. Ongoing PL and feedback to be utilised throughout 2022.

All teachers to receive PL in providing
effective feedback to students that
enables them to make effective
decisions about the next steps in their
learning.

Online What Works Best Module 'Effective Feedback' Professional Learning
was completed through the learning from home phase. As a result, 100% of
staff successfully enhanced their knowledge of effective feedback to
improve student learning outcomes. Ongoing PL and feedback to be utilised
throughout 2022.

Harmony Day Celebration 2021
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Funding sources Impact achieved this year

Flexible Funding for Wellbeing Services

$19,169.00

The flexible funding for wellbeing services allocation is provided to support
student wellbeing at Merrylands High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Culture of Feedback

Overview of activities partially or fully funded with this initiative
funding include:
 • Targeted interventions to identified students to build on their social skills.
The student support officer regularly had conference with students  and their
parents, and provided guidance and support to students.
 • Community consultations focusing upon student attendance and return
from suspensions.

The allocation of this funding has resulted in:
Students transitioned to Granville Youth Centre, Cumberland Council and
Head Space to provide family counselling services, school holiday programs
and after school homework centres to support student well-being
development.

Student resilience and social skills enhanced through targeted student
interventions, one on one consultation and group work with 10% (90-100) of
the student population.

Parental collaboration and participation regarding student attendance
increased by 25%.

After evaluation, the next steps to support our students with this
funding will be:
Student Support Officer to continue providing well-being, positive behaviour
for learning and attendance support programs for students.

Students social and emotional development will be implemented through
targeted strengths-based strategies that focus upon resilience, coping skills
and positive relationships.

External and government agency relationships will be prioritised to ensure
transitional opportunities for students.

Integration funding support

$30,332.00

Integration funding support (IFS) allocations support eligible students at
Merrylands High School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data-driven teaching practice

Overview of activities partially or fully funded with this targeted
funding include:
 • Student PLSPs created and regularly adjusted to enhance student
learning outcomes.
 • Consultation with external agencies to support student needs.
 • Support personnel (Behaviour Specialist/APLAs) create alternative
placement plans to support students.
 • Employment of additional SLSO's to support vision impaired students.

The allocation of this funding has resulted in:
Students demonstrated progress towards achieving their personalised
learning goals.

PLSPs were regularly updated and responsive to student learning needs.
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Integration funding support

$30,332.00

75% of staff accessed identified strategies through the PLSP's and liaised
with the Learning and Support Team to support student task differentiation.

Students successfully placed in alternate settings to support their needs.

After evaluation, the next steps to support our students with this
funding will be:
PLSPs reviewed regularly by the Learning and Support Team and funding
(including resources) to be adjusted accordingly.

Regular meetings with the external agencies to structure the support
needed for students.

Refugee Student Support

$16,030.18

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Teaching Practice

Overview of activities partially or fully funded with this targeted
funding include:
 • Refugee Action Support Homework and Literacy Program
 • EAL/D Parallel Classes inclusive of Refugee students
 • Release time for staff to provide targeted support to students, including
mentoring and tutoring

The allocation of this funding has resulted in:
The Refugee Action program developed students’ confidence to succeed
and complete assessment tasks.

Student assessment submission rates of Refugee students through Stage 4
and Stage 5 increased by 35%.

Refugee students with identified EAL/D proficiency progression phases
placed in the parallel EAL/D classes to support their growth and wellbeing.

After evaluation, the next steps to support our students with this
funding will be:
Targeted literacy support program for Stage 6 refugee students to be
implemented to prepare them for their Preliminary and HSC examinations.

To sustain relationships with culturally and linguistically diverse parents, the
need to embed the use of interpreters within all home-school communication
processes has been identified. This will involve professional learning for all
staff on the use of translating and interpreting services.

Socio-economic background

$1,300,000.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Merrylands High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Culture of Feedback
 • Data-driven teaching practice
 • Expertise and Innovation
 • Explicit Teaching Practice
 • Professional Learning Community

Overview of activities partially or fully funded with this equity loading
include:
 • Additional staffing to implement stage 6 support to identified students.
 • Community Liaison Officer employed to strengthen school-community
partnership.
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Socio-economic background

$1,300,000.00

 • Youth Outreach Officer employed to support student wellbeing and
transition.
 • Employment of additional teacher to support Literacy and Numeracy
programs with students performing below the expected stage level.
 • Resourcing to increase equitability of technology and learning resources
and services.
 • Providing students without economic support educational materials,
uniforms, equipment and other items.
 • Professional development of staff in Literacy, Numeracy, PBL and
Wellbeing to support student learning.

The allocation of this funding has resulted in:
The percentage of students who have achieved results in the top two bands,
for reading, has increased by 3.46% comparative to 2019, with 28 students
achieving in the high middle category for reading.

50% of students achieved at or above expected growth in reading, 30% of
students have achieved results below expected growth and 20% of students
have demonstrated negative growth.

The percentage of students who have achieved results in the top two bands,
for numeracy, has increased by 2.37% in comparison to 2019. Additionally,
30 students achieved in the high middle category for numeracy in 2021.

The percentage of students who achieved at or expected growth in
numeracy has also increased by 6%. In 2021, 58% of the students achieved
at or above expected growth (52% in 2019), 38% achieved below expected
growth (consistent with 2019) and 4% demonstrated negative growth (10%
in 2019).

The percentage of students who have achieved expected growth in literacy
(the summated results across the four domains) has decreased by 7% since
2019. In 2021, 39% of students achieved at or above expected growth in
literacy, 33% of students have achieved results below expected growth and
28% of students have demonstrated negative growth.

Overall student attendance has decreased by 8.1% (Term 1 2020 vs Term 1
2021).

Parental contact supported improved student attendance and led to a 46%
reduction in unexplained absences.

2021 TTFM staff survey reflected that 72% of staff indicated that staff
morale was supportive and inclusive.

2021 TTFM student surveys reflected that 75% (School Mean) of students
indicated that they had a positive sense of belonging compared to the NSW
Govt Norm of 66%.

After evaluation, the next steps to support our students with this
funding will be:
The impact analysis highlights that the school is making progress towards
achieving our improvement measures, therefore the allocated funding will be
continued.

Additional resources and support will be provided to enhance student
literacy skills.

Aboriginal background

$16,189.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Merrylands High School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
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Aboriginal background

$16,189.00

 • Explicit Teaching Practice
 • Data-driven teaching practice

Overview of activities partially or fully funded with this equity loading
include:
 • Impulse Dance Group Primary/Secondary
 • Developed IEPS in consultation with students and parents to identify,
organise and apply personalised approaches to learning.
 • ACG Meetings/New Policy
 • Focus lessons developed for NAIDOC Week Celebrations
 • Weekly homework, literacy and numeracy support provided to Aboriginal
students by the school's Aboriginal support teacher.

The allocation of this funding has resulted in:
PLPs are easily understood by students, parents and family members.

Clear IEP targets established against key learning, and if appropriate,
behaviour and attendance outcomes.

Monitoring, reviewing and revising each student’s IEP learning goals and
procedures to achieve them.

Improved student engagement reflected by lower negative referrals in
Sentral.

Tell Them From Me data indicated 88% of Aboriginal students feel like their
culture is valued at school.

Students mentoring and supporting Primary School students in
understanding their culture through the dance program. 83.1% Aboriginal
students' attendance rate was achieved despite learning from home.

After evaluation, the next steps to support our students with this
funding will be:
Engaging a literacy and numeracy classroom teacher to deliver
differentiated and personalised support to Aboriginal students.

Increase Parents and Community members participation into the school
events  and invite parents to attend Yarning Circles.

English language proficiency

$269,083.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Merrylands High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data-driven teaching practice

Overview of activities partially or fully funded with this equity loading
include:
 • EAL/D teachers differentiate teaching and learning sequences and
assessment tasks in Year 7, Year 8, Year 9 and Year 10.
 • EAL/D Personalised Student Profiles created to support a range of
strategies that contribute to student growth.
 • Implement EAL/D Effective Practice Project focusing on programming and
vocabulary resource development.
 • EAL/D Faculty deliver Professional Learning to all staff focusing on EAL/D
strategies.

The allocation of this funding has resulted in:
Differentiated teaching and learning activities, resources and assessment
tasks across Stage 4, 5 and 6 catered for EAL/D.

Data driven EAL/D Student Learning Profiles equipped staff with a range of
pedagogical strategies to support student growth.

Strengthened EAL/D Best Practice strategies and opportunities for all MHS
staff through High Impact Professional Learning sessions supported EAL/D
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English language proficiency

$269,083.00

Educational Leader.

The EAL/D Effective Practice Science Project equipped staff with strategies
that effectively assisted EAL/D students to increase their understanding of
subject metalanguage.

EAL/D Annual Review demonstrated that 55% of EAL/D students had
progressed from the Beginning and Emerging phases moving towards
Developing and Consolidating phases.

After evaluation, the next steps to support our students with this
funding will be:
EAL/D Teachers to continue providing support programs for Stage 6 EAL/D
students.

EAL/D Teachers to continue modelling best practice pedagogy through
collaborative teaching.

EAL/D Faculty deliver professional learning for colleagues across all
faculties focused upon high impact EAL/D strategies.

Low level adjustment for disability

$463,644.00

Low level adjustment for disability equity loading provides support for
students at Merrylands High School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Teaching Practice
 • Culture of Feedback
 • Data-driven teaching practice

Overview of activities partially or fully funded with this equity loading
include:
 • Engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting.
 • Providing support for targeted students within the classroom through the
employment of School Learning and Support Officers.
 • Targeted students are supported through class creation to increase
learning outcomes.
 • Professional Learning on differentiation provided to staff.

The allocation of this funding has resulted in:
There has been a 25% increase of staff accessing bilingual support from the
Learning and Support Team to improve learning outcomes for LBOTE
students.

The school achieved a more consistent approach to student learning
support and interventions with a 10% increase of learning support referrals
and subsequent collaborative learning support activities.

Increased student engagement throughout learning, leading to improved
student outcome.

After evaluation, the next steps to support our students with this
funding will be:
On-going Professional Learning of differentiation of activities to support
student growth and improved outcomes.

Beginning teacher support

$17,500.00

Beginning teacher support funding is provided to enhance the professional
growth of beginning teachers at Merrylands High School during their
induction period.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Expertise and Innovation
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Beginning teacher support

$17,500.00
Overview of activities partially or fully funded with this initiative
funding include:
 • Beginning Teacher Meetings/Mentoring Program

The allocation of this funding has resulted in:
The Beginning Teacher Mentoring Program developed classroom
management and explicit teaching skills, EAL/D pedagogy, Literacy
strategies and knowledge of the AITSL Standards.

Early Career teachers successfully completed the NESA Accreditation
process.

After evaluation, the next steps to support our students with this
funding will be:
The Beginning Teacher Mentoring Program will be maintained to ensure
best teaching practice, leading to enhanced student learning outcomes and
the professional development of beginning teachers.

COVID ILSP

$362,078.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Employment of additional teacher to support Literacy and Numeracy
programs
 • Provide targeted support for identified student groups
 • Release staff to coordinate the program and analyse student achievement
data

The allocation of this funding has resulted in:
The development of class profiles for these students. Profiles included
internal and external achievement data and other contextual information.

The development of personalised learning programs based on data
analysis.

100% of students demonstrating improved competency in their target
area/s.

After evaluation, the next steps to support our students with this
funding will be:
Ongoing employment of staff to maintain the Covid Support program.

Per capita

$220,583.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Merrylands High School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data-driven teaching practice

Overview of activities partially or fully funded with this operational
funding include:
 • Release CRT's to engage in planning to support literacy and numeracy
curriculum areas.
 • Subsidising student programs focusing on movement, wellbeing and
social skills. The school has invested in building an PE facility, volleyball
courts and upgraded the basketball courts.

The allocation of this funding has resulted in:
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Per capita

$220,583.00

Teaching and Learning resources and practice enhanced.

Improved student engagement throughout physical, social and wellbeing
activities.

After evaluation, the next steps to support our students with this
funding will be:
A significant improvement in engagement of student participation in
basketball. volleyball , hence, further funds  will be set aside to support the
wellbeing programs.

LEAP Active Sports
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 420 450 469 476

Girls 344 377 409 401

Student attendance profile

School

Year 2018 2019 2020 2021

7 91.3 90 91.1 89.6

8 87.8 86.3 90.4 86

9 86.4 87.5 88.4 85.2

10 85.3 82.1 87.6 83.7

11 85.1 84.1 82.8 80.6

12 83.8 86.3 91 81.4

All Years 87 86.3 88.6 84.5

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
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with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 7.7 7.3

Employment 0 4.9 26.3

TAFE entry 2.4 7 14.7

University Entry 0 0 45.2

Other 0 0 2.1

Unknown 0 0 4.4

Year 12 students undertaking vocational or trade training

27.56% of Year 12 students at Merrylands High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

82.5% of all Year 12 students at Merrylands High School expected to complete Year 12 in 2021 received a Higher
School Certificate or equivalent vocational education and training qualification. All students who studied HSC also
successfully completed minimum standards.

New Volleyball Courts
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 11

Classroom Teacher(s) 51.6

Learning and Support Teacher(s) 2.6

Teacher Librarian 1

Teacher ESL 2

School Counsellor 1

School Administration and Support Staff 16.88

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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MHS Staff 2021
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,748,821

Revenue 13,264,857

Appropriation 13,117,178

Sale of Goods and Services 38,390

Grants and contributions 97,026

Investment income 1,030

Other revenue 11,233

Expenses -13,083,334

Employee related -11,427,133

Operating expenses -1,656,201

Surplus / deficit for the year 181,522

Closing Balance 1,930,344

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Awards for 2021
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 46,362

Equity Total 2,048,920

Equity - Aboriginal 16,189

Equity - Socio-economic 1,300,000

Equity - Language 269,087

Equity - Disability 463,644

Base Total 9,801,923

Base - Per Capita 220,583

Base - Location 0

Base - Other 9,581,340

Other Total 516,080

Grand Total 12,413,285

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

SRC 2021
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2021 SSSG State School Average
2019-2021

Aboriginal Studies 86.9 60.4 68.8 84.6

Ancient History 58.0 61.5 68.1 62.0

Biology 54.7 67.8 71.9 58.9

Business Services Examination 59.0 68.8 70.1 64.9

Business Studies 47.9 67.0 70.4 57.8

Community and Family Studies 59.3 70.6 72.7 62.1

English Standard 60.7 65.9 68.8 62.8

Food Technology 50.6 66.8 71.0 55.5

Industrial Technology 53.7 62.7 67.7 60.1

Investigating Science 83.8 73.4 74.9 80.6

Legal Studies 54.8 67.0 72.0 60.7

Mathematics Standard 1
Examination

59.5 66.4 67.5 57.8

Mathematics Standard 2 57.4 60.8 66.1 62.5

Music 1 70.3 76.2 79.4 69.9

Personal Development, Health and
Physical Education

53.4 67.2 70.3 59.2

Year 12 Graduands 2021
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Parent/caregiver, student, teacher satisfaction

Parents/Caregiver

The Merrylands High School community provided responses through the Tell Them from Me (TTFM) survey, phone calls
feedback,  focus groups and email correspondence.  Some key findings included:

 • The school website, Parent Portal, Facebook, letters home, phone calls and parent interviews were all identified as
positive means of communication.

 • 72% of parents felt welcome when they visited the school.
 • 76% of parents expressed that if there were concerns with my child's behaviour at school, teachers would inform

me immediately.
 • Merrylands High School supports student learning, reflected through 77% of parents identifying that "My child is

encouraged to do his or her best work".
 • The school supports positive behaviour, highlighted by 85% of the community recognising that "My child is clear

about the rules for school behaviour".

The students and teachers of MHS provided responses through the Tell Them from Me (TTFM) survey. Some key
findings included:

Student
 • Merrylands High School students have a positive sense of belonging - 8.2 school mean vs 6.6 NSW govt norm and

advocacy at school - 7.4 school mean vs 6.0 NSW govt norm.
 • Our students expressed that there is a positive learning climate - 7.3 school mean vs 5.6 NSW govt norm and

expectations for success - 8.5 school mean vs 7.0 NSW govt norm.

Teacher
 • Merrylands High School, is an inclusive school that has high expectations for classroom management and includes

students with special learning needs.

Year 6 Open Day 2021
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Athletics Carnival 2021
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