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Introduction

The Annual Report for 2021 is provided to the community of Randwick Girls High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Randwick Girls High School
Barker St
Randwick, 2031
https://www.randwickgirlshighschool.com.au/
randwickg-h.school@det.nsw.edu.au
9398 3233

Message from the principal

Randwick Girls High School is a proud comprehensive single-sex girls' high school, committed to catering to the needs of
families in the Eastern Suburbs of Sydney.

The history of Randwick Girls High dates back to 1883 when Randwick Public School was established with 200 students
at the top end of Avoca Street. In 1959 Randwick Girls moved into its current site, on the corner of Avoca and Barker
Streets. The school proudly carries forward the traditions of this history, as well as equipping our future female leaders
with the knowledge, skills, and confidence to forge their mark in the 21st Century. Over this period, spanning a more than
six decades, we have provided quality girls-only education to generations of women in the Eastern Suburbs area.

Students are always at the centre of what we do, and in 2021 it was the care, wellbeing and development of our young
people which once again took centre stage. We are proud that our students have performed well in their online and
offline learning despite the disruptions of Covid-19.

In 2021, our school prioritised the care, wellbeing, and development of our staff to enable them to perform well in their
roles, despite increases in workload which have impacted all staff. Within this context, the teachers at Randwick Girls
have consistently risen to the challenge and exceeded all benchmarks to ensure that our students have the best of all
educational opportunities.

HSC students rose to the challenge of delayed HSC Trials and HSC Examinations, consequently receiving their HSC
and ATAR much later than the cohorts of previous years. The trajectory of this cohort in their post-school destinations
aligned closely to previous years' HSC students. It was pleasing to note that Covid did not adversely affect the outcomes
of our students. This is a credit to the resilience and determination of Randwick Girls High School, as well as a reflection
of the efforts of the teachers and families who supported students in completing their final year of school at such a
tumultuous time.

Despite the challenges, 2021 has been a productive year for all stakeholders in the Randwick Girls High School
Community.

I am attaching an abridged version of my 2021 Year 12 Graduation Speech which captures just what the year meant for
the students and staff at Randwick Girls High School:

"On this momentous occasion, first of all I would like to say that I am so glad we made it.

YES, WE MADE IT. Please take a moment to look around you and enjoy this ceremony. You sure look fabulous in your
graduation outfits!

Thank you to everyone who has made today possible, including the Year 12 Adviser, the front office staff, our technical
staff, and staff and students of Randwick Girls High School. Without their efforts, this outdoor assembly will not be
possible. Everyone has worked hard to make sure that this day ended the same way we started 6 years ago, together..
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The class of 2021 and our guests, while I am so glad to be able to speak to you on graduation, the commencement of
your next phase of life, it is difficult to find words today to address you.

I know that today came after 21 months of challenge, sacrifice, and a path that none of us ever expected to travel. You
have lived through this time by setting up home classrooms and work stations, learning new words and processes, such
as Teams, Zoom, asynchronous, break out rooms and 'you're muted'. You undertook this while at the same time also
finding new and unexpected ways to connect with your teachers, classmates, and friends, even when that was all done
in 2 dimensions. You also learnt how to learn independently online.

Over the past six months, and long before that too, your cohort has had to endure so many 'firsts' as you journeyed on
the road no other cohorts have travelled before. You were the first to experience two consecutive years of pandemic
disruption in your senior schooling; first to sit the HSC exams in December, first to sit online the HSC Trial examinations,
first to wear masks to HSC exams, first to social distance in exams, first to have the HSC examinations postponed, not
once but several times, and first to have graduation on the oval and in December, the last month of the year. So many
firsts! These were indeed difficult moments for you.

You have also learnt how to lead and navigate virtual assemblies, virtual fund raising and so on. Some of these lived
experiences were not even in existence two years ago, never mind practised on a regular basis.

I acknowledge that this year has been especially challenging for you as seniors of the school. As a year group, you have
experienced milestones differently to other years. You have maintained relationships remotely, but you did not
experience key moments of your lives, such as the evening Creative Arts MADD nights, Year 12 mock assembly, or the
week-long Year 11 Jindabyne trip. I wish that things have turned out differently for you.

We know that life through this pandemic has been incredibly difficult. Families have struggled. People have suffered. And
some have even lost their lives. There seems to be no rhyme nor reason as to why this sudden shift in our world
occurred and no one knows when it will end. No one knows why some people were impacted so much more than others,
and why you, our students, lost experiences, and rites of passage that are so important to you. For this I am sorry.

All over the world people have suffered loss and tragedy over the past two years. I know from speaking with you that
most of you, like others during this pandemic, have grabbed the opportunity, time, and space this pandemic afforded to
reflect and gain new insights and clarity around how we can respond to adversity and loss.

In fact, as a year group you have shown resilience, determination, hope and agility, and these skills are essential in life at
a time when it is needed the most. You have recognised that when life is unfair and unpredictable, one can keep on
going. You demonstrated these attributes in the 17 weeks of lockdown, and when you emerged in the study bubbles with
smiles on your faces. As a year group you have taught the younger students that we can control the way we respond to
uncertainties. As senior leaders of our school community, you have shown the younger students what we can choose to
focus on, and how as a school we can work together in a community to support, survive, and thrive despite the
challenges. Year 12, for these things I am so grateful to you as a whole group.

Year 12, today we celebrate you and your accomplishments, successes and gains this year. I commend your triumphs in
this time of adversity. You have shown tenacity, perseverance, and determination over the past two years, and I hope
and know that lessons learnt will benefit you both now and for the rest of your lives.

Your success is even more remarkable than students who have graduated before, as you have thrived in extraordinary
times. Michelle Obama, former First Lady of USA gave us a perspective on the opportunity obstacles present us with.
She stated: "You should never view your challenges as a disadvantage. Instead, it's important for you to understand that
your experience in facing and overcoming adversity is actually one of your biggest advantages."

So how do we turn obstacles from seeing them as advantages instead of being disadvantages. Well, it is actually in our
mindset. We also need to grab hold of the inner confidence that says that if we can successfully conquer the HSC
mountain in the pandemic with its many uncertainties, then we can conquer almost anything.

To your families, thank you for your support of our school, and enabling us to have the privilege of walking with this fine
group of young women. I acknowledge and give thanks to our school community, specifically Dr Owens and his
continuing strong support.

So, Year 12, the reverberation of your time in our school community is best summed up in the words of our motto "Facta
Non Verba". Go and be a positive influence and live lives full of positive and influential actions which are backed up by
your kind and supportive words.

We look forward to journeying further with you, so do keep us informed as we are very interested in you and the
influence you will have in this world. We hope that no matter where life takes you, you will bring a piece of Randwick
Girls with you and make your mark.
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You go tonight with our blessings and our love. Go and set the world alight with your passion and don't forget to live your
dreams.

To finish off I would like to echo the words of an old Welsh blessing to send you on your way: "Wishing you now and
forever:

A house full of sunshine, Hearts full of cheer,

Love that grows deeper each day of the year."

Despite these challenges caused by COVID, the school was able to progress several key initiatives and programs to
ensure a breadth of curricula and co-curricular offerings. Within this environment, the school was able to maintain the
delivery of educational programs. Large scale projects, such as the compilation of the new School Plan (Strategic
Improvement Plan 2021- 2024) and External Validation were undertaken, with the latter providing highly positive
feedback for the school and its staff. Logistical planning for all aspects of online learning, including online HSC Trials,
was effectively implemented, with processes and policies having to be constructed de novo as part of the transition to
online learning. Under such challenging circumstances, the fact that the school was able to remain open every day of the
lockdown period of more than fifteen weeks, catering to those families who could not keep their children at home, is a
credit to the resilience and professionalism of the staff at Randwick Girls.

The equanimity of students upon their return to school, on a rotational basis, and then in a manner which separated
cohorts, presented challenges which the school worked to overcome. Alterations to the schedule for Year 12 and the
deferment of the HSC exams added to these challenges but were overcome through effective planning and the
community spirit which Randwick Girls is known for. Even with these challenges, the school was able to progress several
new initiatives including the introduction of our local version of STEAM, which we have called Girls Inspired to Innovate
(GITI). This program guides students through the horizontal integration of the Key Learning Areas of Maths, Engineering,
and Technology, to provide a solution to a real-world problem. Their final product was the design of an App to promote
student wellbeing, which was reviewed by a panel of experts who provided positive feedback on the initiative.
Pedagogical innovation was also promoted through professional learning with most of the teachers undertaking GERRIC
training across four terms, in order to enhance teacher understanding, confidence, and differentiated pedagogies in the
classroom. This focus on pedagogical innovation through professional learning will continue to drive teaching excellence
here at Randwick Girls in 2022.

Lucy Andre

Principal

Message from the school community

PRESIDENT'S ANNUAL REPORT

Well, it was another extraordinary year of Covid challenges! We would like to acknowledge the dedication and care
shown by RGHS Executive and Staff who continued to push through those challenges to ensure our students had the
teaching, learning and emotional support needed. Our HSC students must be mentioned for their outstanding resilience,
having just spent their two senior years disrupted by the pandemic.

Despite the Covid restrictions, we had the opportunity to come together as a community for some events at the school.

In June 2021, we had the opportunity to meet some of our Year 7 families. Thanks to the parent volunteers, school
executive and teachers who made everyone feel very welcome. Sincere thanks to those who answered our call for help
either in person or with donations: Maree M, Reg O, Daniel L, Guler E, Deb B, Julie N, Karren M, Nasim W, Irene N,
Phillippa B, Bronwyn H, Leanne B, Shelley B & Neil M. Special thanks to Guler, Irene, Leanne, Neil and Shelley, for
managing the event on the day.

In November we had an opportunity to get our hands dirty at the Indigenous Garden Working Bee. It was amazing to see
so many parents, carers, staff, and students helping out. A special mention to Ali Hall and Rolfe Kolbe for the
monumental effort in design and execution of this transformative space! In 2021 we were delighted to nominate Rolfe for
his outstanding volunteer work, and he received an award from the Federal Member for Kingsford Smith, Matt
Thistlethwaite. Special thanks also to Lucy and Deanne for such a well organised day, thanks to Ron for keeping us
hydrated/caffeinated and to Mr Cheng for the delicious lunch. We can't wait to get back for another working bee this year!

Many thanks to the parents/carers who supported our first Democracy Sausage Sizzle in some years. Despite lower-

than-expected voter turnout, we raised nearly $700 and it was a great 'test and learn 'for the Federal Election to come
this year. Special thanks to Claire Cousins, Simone Rapeport, Deborah Boswell, Neil McNamara, Jo-Anne Ryan, Greg
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Lofthouse, Andrew Bachelard and the Bergans who volunteered on the day. Thanks also to Belinda Simmons & Hannah
Matthews who dropped off delicious cupcakes to sell and to the generous families who made financial donations.

Amazing community spirit! We were able to donate some of our leftover items to the very grateful staff at Ronald
McDonald House that caters for families with children undergoing care at Sydney Children's Hospital.

The Election BBQ gave us an opportunity to chat with local voters about the funding issues we face in our local public
high schools, and it was great to get support for our e-petition from the community. The e-petition was a joint initiative of
Randwick Girls and Randwick Boys High School P&C Associations to highlight the lack of investment in our public
schools and teachers. We thank our Member for Coogee, Dr Marjorie O'Neill for sponsoring the e-petition and thank
everyone who signed and shared the petition. We will need to ramp up our efforts in 2022!

We were invited to apply for a Community Building Partnership Grant in 2021 and we were successful in securing

$22,742 for community outdoor seating. The new seating has been installed outside the library area and it looks
fantastic. We are waiting for release of grant funds shortly so that we can reimburse the school who paid on our behalf.
Thank you to Dr Marjorie O'Neill for approving our project and to Deanne Goldschmidt for coordinating the quotes and
installation. RGHS P&C has a fiscal challenge - we need to bring in revenue to exist and to make a difference. We work
hard to source grants for most of our projects and we do not do a lot of fundraising, but we do need a bank balance for
things like:

 • P&C Federation membership & insurance fees
 • Website domain and hosting costs
 • Zoom subscription
 • Catering for functions eg Year 7 Welcome, Open Night, BBQs
 • Capital for future fundraising initiatives eg purchase of Book Packs for 2023
 • Presentation Day awards
 • Sponsorship for The Show
 • A thank you for staff at the end of year
 • Sponsorship of SRC initiatives
 • IT for hybrid P&C meetings
 • Guest speakers

We urge everyone to consider making a donation to the P&C. We have a not-for-profit purpose and any money raised
goes into our school community. Some other 2021 initiatives include:

 • $1,000 donation to the Staff end of year function as an expression of support for the "More Than Thanks"
campaign. We truly appreciate all that our teachers do.

 • Presentation Day Award certificates and book vouchers for ten outstanding students who showed Consistent
Effort: Aysandria Abian (Yr 7), Channel Chiong (Yr 7), Jessica Flynn (Yr 8), Abby Gardner (Yr 8), Rose Haasdyk
(Yr 9), Meital Ghatzal (Yr 9), Jessica Mang (Yr 10), Leila Keledijan (Yr 10), Khushmeet Kaur (Yr 11), Brinly
Fletcher (Yr 11).

 • Parent representation on the Canteen Tender process.
 • Parent representation on the merit selection panel for HT position.
 • Parent representation on the Infrastructure Committee
 • Meeting with our local Member for Coogee to push for school upgrades.

We recognise and thank our outgoing 2021 Office Bearers and Executive Committee members:

Office Bearers:

President: vacant

Vice President: Leanne Bergan

Vice President: Shelley Borer

Treasurer: Andrew Babbage

Secretary: Rachel Daly

Elected 16 Sep 2020 Executive Committee: Irene Nordon, Natalie Martin, Serena Edstein, Venkat Krishnan and Vicki
Whittaker

We thank the School Executive: Lucy Andre, Dianne Posener, Ben Rekic and Amanda Reilly for their continued support
and for regularly attending P&C meetings to provide updates. We look forward to continuing the positive collaboration
through 2022 and beyond. Thanks to all school families and staff who pitch in, bring ideas to the table, seek continuous
improvement and bring enthusiastic passion to make our proudly public high school an amazing place for all young girls
to flourish and learn.
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Leanne Bergan

Vice President for RGHS P&C Association

Message from the students

Graduation Speech:

For the majority of the last six years every Wednesday morning has been spent right where we are sitting. No matter if
the rain was sprinkling down or the sun was burning so bright that we'd have to strategically position ourselves into the
misshapen shadows the building would cast on this quad, Mr James would always walk up to this microphone and would
proudly declare the day, time, weather, what "special day" of the year it was, and how many days of the year we have
left, and so, in his absence:

Good evening everyone, it is Monday the 6th of December and thankfully we have not been dampened by the impending
rain. This Monday is the Randwick Girls cohort of 2021's Graduation, which means that there are zero days left of our
time at school, the approximately 1700 days that we have spent here have come to an end.

While I cannot express how thrilled I am to be giving this graduation speech, as in doing so I am finalising once and for
all that we have managed to get through the past two tumultuous years, this speech was surprisingly tricky to create. I
can so vividly remember the first clap out assembly that we witnessed in Year 7, most prominently, how the School
Captain was so choked up that she could barely finish her final speech to the school. I tried to imagine what I would say if
I were in her position, what I could possibly say to summarise my six years at Randwick Girls. Despite now being in that
position, I still do not really have the words to encapsulate six such incredible years, but I will now do my best.

But first, while it would be completely remiss of me to look at my last two years of high school entirely through rose-
coloured-spectacles, I am determined to not let the events of 2020 and 2021 define our high school experience because
doing so would not only be an extreme disservice to ourselves, but to the dynamic, eccentric schooling environment that
has facilitated them.

My amazing experience at Randwick has been defined by the many, many people who have allowed it to be so:

By teachers, staff and executives who not only put up with constant pleas for rounds of celebrity heads and our
"stealthily" hidden "Minesweeper", "Snake" or "2048" games whilst teaching us the intricacies of Keats' poetry or the
quadratic formula, but were always there to listen to, and most importantly validate the endless stresses and complaints
that we had, whether that be through taking a break from the syllabus to allow us to make our voices heard, by providing
us with their own stories or pearls of wisdom, or through a hot cup of tea and some red frogs. The genuine interest each
member of the Randwick Girls faculty took, not only in our studies, but in the ups and downs of our everyday lives made
us feel like more than just students in their classes, but like real people whose voices and opinions were important and
valued.

It is characterised by the by countless hours well spent, dancing, singing, acting and painting in the MPC in preparation
for the School Show. My Wednesdays were always infinitely brighter when I knew they would be spent surrounded by my
best friends and filled with the "Show Sparkle" of the most kind and dedicated group of school show teachers and ex-
students I had ever met. A group of people whose extreme passion and dedication I will never fail to admire. A place
where the countless hours we spent with each other allowed friendships to form which would last me my entire high
school career, where despite by no means being the best dancer, singer or performer, I was always welcomed and
encouraged by a group of people who became my second family at school and impressed the extreme importance of
never stopping my belief in myself or the others around me.

It has been characterised by a Year Advisor who would never fail to push herself in the millions of different directions
needed to facilitate the needs and desires of our year group, not only doing her best to prioritise our wellbeing but going
above and beyond to ensure that this day and our formal could happen come hell or high water. Our cohort will be
forever appreciative of the extreme passion and care that you have shown for us Ms Jordan.

It is defined by the consistent collaboration of the people on the SRC to do our best to make the school a better place
and by a Vice Captain who was always by my side for any plans, fundraisers and speeches that needed to be created,
no matter how last minute, and to be the staunchest advocate for our year that anyone could ask for.

But most importantly, my experience at Randwick Girls has been defined by the 150 people standing with me tonight.
The group of people who I have spent every moment at school with since 2016, who have always supported each other,
whether that be through never failing to share study notes, through always being there for a hug after any trial or
tribulation and for being present in every victory or celebration - the sweetest, funniest most resilient group of people I
have ever met. In 2016, I walked into this school as the terrified sole member of an insular primary school, thrust into a
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dynamic environment unlike I had ever seen before, and I remember so clearly being told by Ms Andre that by the far-off
year of 2021 we would all become like sisters and though I did not believe her then, I now understand where she was
coming from. Although none of us probably got the chance to chat with every single member of our year, we will forever
be bonded by the collective experiences of sweaty shirts and skirts sticking to the backs of plastic chairs during summer
assemblies, or by frantic moments spent feverishly looking over study notes and revising quotes before a test, divisively
reassuring each other that the questions wouldn't be too hard, but most importantly, by moments like this, where tonight,
standing together in our caps and gowns we can finally see all our efforts, the pages upon pages of booklets, palm cards
and study notes, the late nights, the mental breakdowns, come to fruition. No matter if you were sitting in that MPC on
the 28th of January 2016 or joined our year a term ago we have all done this together and I am so thankful for each and
every one of you.

There is so much more I could say, so many more people to thank and for so many different reasons. The repeated
extensions of our final year at school made it feel like this day would never come and it is almost unfathomable that it
finally has, and while these past two years have by no means been easy and I am extremely glad to be on the other side
of them, I know that there is so much that I am going to miss; Ms Jordan regaling us with her stories about ostrich riding
in South Africa; Mr Kaplinski humming to himself as he walks down the hallway; Mr James' enthusiastic commentary at
every swimming or athletics carnivals; saying "good morning" to Graham and the lovely ladies in the canteen; begging
our teachers to let us watch "Gnomeo and Juliet" in Year 9 English; sitting together at lunch, laughing about the Year 7s
literally galloping across the oval; hugging each other after finally finishing an exam, frantically running to our teachers to
tell them the questions we were asked - the unique idiosyncrasies of our school that made it a pleasure to attend.

All this is basically to say that in Year 6, I was faced with a decision that would not only determine the trajectory of the
next six years but of the rest of my life and as I have walked into school every day for those last six years and spent my
time surrounded by the most articulate, passionate and supportive group of people I could have ever dreamed of
meeting, a group of students and teachers who have inspired me to take a genuine interest in the world around me,
recognise the value of my voice and fight for what I believe in, I thank my Year 6 self for choosing to become a Randwick
Girl.

While my experience as School Captain has been quite unpredictable, and my final term of school ridiculously
unprecedented and at times, prominently lonely, having the privilege of being able to return to school after the 14 weeks
of lockdown and being surrounded by everyone here tonight has reminded me of the millions of reasons why I have
loved my time at Randwick Girls High School.

To paraphrase from one of my favourite musicals as a final message to the school:

"I can say that I've been changed for the better,

 And because I knew you, I have been changed for good.

" Chloe Borer - School Captain 2021
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School vision

Our vision is to provide the finest quality public education in a single sex girls' environment, thereby supporting the
Department of Education's vision to be the best educational system in Australia.

Our purpose is to develop responsible, resilient, confident, successful, optimistic, articulate and empowered young
women.

Our school's goals are to provide;

1)  a challenging and inclusive environment to enable students to thrive and succeed.

2)  rich, diverse and stimulating curricular and co-curricular opportunities to foster academic, social and wellbeing
success.

3) a strong sense of community enabling high expectations and the fulfillment of personal goals, so that all students can
experience success within and beyond their school experience.

School context

Randwick Girls High School (RGHS) is situated in the Eastern Suburbs of Sydney, six kilometers from the CBD. Our
learning community is socio-economically, culturally and ethnically diverse, encompassing the geographical areas of
Maroubra, Coogee and Clovelly Beaches, together with the suburbs of Randwick, Kingsford and Kensington.

As part of Randwick City Council's Education Precinct, the school has close links with the University of NSW, The Royal
Hospital for Women, Sydney Children's Hospital, Randwick Council, and the Prince of Wales Hospital School. Our
Memorandum of Understanding with the University of NSW provides educational and cultural opportunities for our
students, including annual scholarships and library access. Candidates for RGHS' enrichment stream annually sit for the
UNSW Gifted and Talented Examination Assessment Program. As a Partnership School with UNSW School of
Education, we provide expert support to the next generation of teachers, with our staff lecturing within the School of
Education. As a Partnership School with the UNSW GERRIC Education, which was recently established, we look forward
to securing the provision of gifted education at our school with experts working with our dedicated teachers on Gifted
Education, Personal Best, Student Success and Differentiation.

The school enjoys a productive and long-standing relationship with the P&C, parents, and the wider school community.
This collaboration has resulted in many successful endeavours, including the annual extravaganza musical productions
on the NIDA stage. Many parents and local businesses consistently and regularly volunteer at the school providing a
range of co-curricular activities.

The student population has averaged 950 students each year for the past twenty years (of which approximately 60% are
from a language background other than English). The school is an ethnically and culturally diverse community, which
works together harmoniously and productively to attain optimal learning outcomes. The school staff model cultivates
excellence, respect, trust, integrity, tolerance, service, accountability, optimism, and equity. These represent the values
upheld as pillars of truth within the Department of Education and its related public schools.

Teachers are dedicated and well qualified to guide our young women through future focused teaching pedagogies. As a
result, we are proud to guide the many young women who have taken their rightful places in the local and wider
communities. Our alumni are varied and includes strong representations in the fields of trade, medicine, law, humanities,
engineering, finance and other notable disciplines.

The school looks forward to the planned building upgrades which will cater to a stronger STEAM focus including more
future focused flexible learning spaces, and a woodwork room. Potential upgrades to the Hospitality kitchens and
Science Labs will also be very welcome.

The school's Professional Development opportunities around student engagement will continue, especially in the areas
of explicit teaching, consistent use of data, and effective feedback. The school also look forward to partnering with
Professor Andrew Martin and the Lifelong Achievement Group.

We are in close proximity to many Independent and Catholic single sex girls' schools and are proudly the local public
school of choice providing a rich and diverse curriculum, as well as a plethora of opportunities for parents and their
daughters in Sydney's Eastern Suburbs.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing

As a Cohort A school, Randwick Girls' HIgh School underwent a rigorous internal and external process of validating the
school processes. These processes included a team comprising a cross section of staff including senior executives,
executives and teachers over a period of twelve months, guided by the PSL Stephen Vrachas and DEL Paul Owens.
This culminated in a meeting where the school team met with two external panel members, being comprised of a
practising Principal and a PSL (Principal School Leadership) from another network.  Their role was to validate the
internal self assessment that the school had earlier conducted in relation to their performance against the School
Excellence Framework SEF).

The external panel members deemed that their assessment exceeded even that of our own self assessment.  This
resulted in them marking up the school in the areas of 'Learning Culture' and 'Wellbeing' from 'Sustaining and Growing' to
'Excelling'. They also upgraded 'Educational Leadership' from 'Delivering' to 'Sustaining and Growing'.  This was a real
validation of the effort that all staff make on a ongoing daily basis towards the delivery of excellence in education.
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Overall, there is a need for the school to develop further expertise in ways to measure impact in relation to new programs
and changes at the school, including a clearer method of establishing baseline data, reviewing the implementation phase
and deciding on clearer success criteria. This will be supported by a clearer understanding of the qualitative and
quantitative data sources that will be used to measure impact and report on success from the outset.

We will achieve this through:

* building on the team-based approach to Implementation and monitoring of the SIP at the senior executive level through
more regular monitoring of milestones at the senior executive level.

* maintain internal processes to school based evidence and data in the school-based Google drive document and
translate this into the SPaRO in order to collect and organise data more effectively and efficiently.

* working with head teachers and team leaders on developing skills in CESE's effective evaluative practices

* creating more authentic ways to conduct the annual self-assessment against the School Excellence Framework to
provide a focus on evidence and impact, including canvassing more perspectives of parents.
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Strategic Direction 1: Student growth and attainment

Purpose

To educate all students to the highest levels of academic achievement, thereby enabling them to reach and expand their
potential.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Integration of Literacy and Numeracy across KLA initiative
 • First Nation Student Attendance and Achievement outcomes
 • HSC

Resources allocated to this strategic direction

Professional learning: $30,000.00
Low level adjustment for disability: $54,663.00
English language proficiency: $50,000.00
Aboriginal background: $10,200.00
Per capita: $83,000.00
Socio-economic background: $19,831.00
Beginning teacher support: $15,000.00

Summary of progress

The school  has initiated a whole school Executive program whereby Heads of Department led their HSC staff in
undertaking a Exam item analysis (HSC Item Analysis Program 2021).  This program is led by respective Line Managers
working with Head Teachers to ensure that staff understand areas of deficit, and consequently rework Teaching and
Learning Programs and ancilary Units of Work.

The school has established the Numeracy Team, with a specific remit to lead the integration of Numeracy within
Teaching and Learning across all KLAs.  The Executive Team has been engaged in Professional Learning, and a
targeted approach based on Year 8  Check In Assessment (term 4 2021)  item analysis frames the key target areas.
The Head Teacher Teaching and Learning, and Head Teacher Maths will form a Instructional Leadership Team to work
with Faculty Heads to guide their leadership in working with respective faculties to redress identified areas of deficit.

A Head Teacher (HT Teaching and Learning) employed (0.4 FTE) to lead pedagogical approaches and provide
instructional leadership through programs such as QTR, STEAM and Future Focused Education, and Technology in the
Classroom.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Proportion of students achieving;
 •
HSC results in the top two achievement
bands from 42.8% (baseline) to 45%
 •
HSC results in the top three
achievement bands from 70.4%
(baseline) to 72%.
 •
 top 2 bands in Reading from 24.2%
(baseline) to 27.3 %
 •
top 2 bands in Numeracy from 29.6%
(baseline) to 33.1%

In 2021 the proportion of students achieved
 • 35.01% in the top two achievement bands for HSC results
 • 30.14% in the top two bands in Reading
 • 25.34% in the top two bands in Numeracy
 • 74.76% of students whose attendance is at 90% or more
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 •
90% attendance to grow from 75.7%
(baseline) to 77.7%.

Proportion of students achieving:

- expected growth in Reading from
65.3% to 67.3%.

- expected growth in Numeracy from
67.5% to 69.5%.

In 2021 the expected growth in
 • Year 9 Reading was 58.2% of students achieving at or expected growth.
 • Year 9 Numeracy was 44.8% of students achieving at or expected growth.

Printed on: 1 July, 2022Page 12 of 34 Randwick Girls High School 8220 (2021)



Strategic Direction 2: Enhanced School Practices which promote Learning and Engagement

Purpose

Refined Wellbeing, pedagogical, curriculum and engagement practices to enhance student achievement.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Curriculum
 • Engagement

Resources allocated to this strategic direction

Professional learning: $29,100.00
Low level adjustment for disability: $12,000.00
Socio-economic background: $40,700.00
School support allocation (principal support): $50,000.00
Beginning teacher support: $2,500.00

Summary of progress

The school's Professional Learning Team has earmarked funds to allow faculties to embed 'high potential and gifted
education' (HPGE) strategies within Stage 6 Programs..  The school's HPGE Team continues to support staff in
providing extension opportunities and guide differentiation across the whole school.  Students continue to be afforded the
opportunity to accelerate in subjects where they demonstrate exceptional aptitude.. The school's HPGE Stream
continues to operate effectively, with intake testing utilsing the AGAT test process.  In 2021 most staff successfully
undertook the UNSW GERRIC professional Learning program, with this initiative forming a platform for ongoing initiatives
in 2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Stages 4 & 5 teaching programs
demonstrate embedded strategies of
HPGE. Assessments demonstrate
strategies of HPGE.

15% of Stage 4 and 5 of teaching and
learning programs will reflect a student
centered, Inquiry-Based Learning
approach, in order to promote student
acquisition of Future-Focused Thinking
Skills, specifically Critical and Creative
thinking

Significant uplift in the quality and amount of Teaching and Learning
Programs embedding HPGE differentiation is evident across the school in
2021.  The whole school approach to GERRIC training has provided a
foundation and catalyst for faculties to capitalise on this training.

An increasing number of Stage 4 and 5 programs demonstrate embedded
HPGE Strategies, with the school meeting the 15% target for Inquiry-Based
Learning approaches.

Establishment of the Year 8 and Year
10 "Steps to Success" initiatives;
annual mentoring

Establishment of Digital Portfolio
structure

Annual mentoring and Steps to Success were planned, but deferred, do to
COVID lockdowns.  The establishment of the Digital Portfolio structure is
being initiated by the school's Data Team, with a view to finalising selection
of an appropriate platform in 2022..

Developing the School Structures
Initiative; development of standardised
Program, Assessment Notifications,
Registration and Scope and Sequence
formats. (Curriculum Proformas)

The school has adopted a standardised process and program of
Assessment Notification, with all faculties now following this process and
providing students with a minimum of two weeks assessment notification.

Registration and Scopes and Sequences are increasingly migrating to a
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Staff compliance processes (including
PDP, Mandatory Training, Record
Keeping, Roll Marking, Student
Monitoring, Incident Reporting) to be
reviewed and catalogued - efficiencies
and duplications to be identified.  All
school calendars will be migrated to
online format.

digital format.

Mandatory Training has been streamlined, with a process of monitoring and
reminding has been implemented.  This process encompasses all staff, both
permanent and casual/ temporary, ensuring that all staff are up to date with
requisite training.

All school calenders have been migrated to online format.
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Strategic Direction 3: Fostering a culture of excellence

Purpose

To improve community consistent practice of high expectation in achieving student personal best, which in turn results in
improved student belonging and engagement.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Engagement and Belonging (Munn’s Big E Engagement)
 • Wellbeing

Resources allocated to this strategic direction

Socio-economic background: $4,000.00
Professional learning: $15,500.00
Per capita: $12,000.00
Low level adjustment for disability: $26,000.00

Summary of progress

The school has adopted a Visible Wellbeing  approach to promote an increased sense of student wellbeing.  A rollout is
slated for 2022, with preliminary work in collaboratively articulating the school values in consultation with staff, students
and parents.  The school is committed to promoting a culture of excellence through maximising student and staff sense
of belonging and engagement.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

School will enrol for, and conduct
TTFM- baseline to be established.

Student Agency Program to be
established.- catalogue of clubs
programs and activities at the school to
be compiled and distributed.  School
leadership opportunities catalogues
baseline established.

School team for 'Sisterhood in the
School Community' program
established.  Links with Alumni
developed.  Program scope developed.

The TTFM Survey was conducted indicating a 2021 baseline of:

- Students with positive relationships  83%

- Students with positive behaviour at school: 96%

The Head Teacher Teaching and Learning has compiled all Clubs,
disseminating the same at events such Open Night information sessions.
Participation in clubs programs and activities impacted by COVID and
therefore meaningful analysis on participation unavailable.

The 2021 baseline for School leadership opportunities was 30 Student
Representative Council Positions.

Sisterhood in the School Community (alumni) program established, with a
data base created.  The school was unable to have onsite mentoring from
non teaching staff due to COVID restrictions.

A whole school Personal Best Team is
established- a structured approach to
student Personal Best goal setting is
developed, including a standardized
method for developing Personal Best
Goals and proforma  PB Plan.

A success-oriented teaching and
learning culturewill be reflected in a 5%
decrease in the 'rarely' and 'never'

All students in year 10 have had the opportunity to develop a structured
plan to articulate their academic and career goals as part of the 'Year 10
into 11 Subject Selection Mentoring Program'.  The school engaged with Dr
Andrew Martin to upskill all staff with strategies to identify and assist
students in achieving their Personal Best Goals.  These strategies will
inform the ongoing Year 10 into 11 Subject Selection Mentoring Program,
including the structures guiding the Mentor Meetings.
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categories and a 5% increase in the
'always' and 'often' categories, when
compared to baseline results in the
annual 100 point staff survey (initiated
during the 2020 (CESE What Works
Best) Situational Analysis).

Improvements to the success oriented teaching and learning culture are
reflected in the results of the 2022 '100 Point Survey', which compared to
the 2020 survey indicated indicated that:

- The response to "I provide students with quality examples and exemplars
of responses and learning tasks and then unpack these with them"
increased by 3% in the 'always' and 'often' categories.

-  The response to "I model appropriate behaviours in the classroom, such
as being punctual, showing respect for other students and school property
and coming to every lesson prepared"  increased by 3% in the 'always' and
'often' categories.

- The response to "I provide clear and concise learning intentions and
success criteria at the beginning of each lesson and unit of work to establish
expectations early in the learning process. These learning intentions can be
taken from the syllabus " increased by 3% in the 'always' and 'often'
categories.

- The response to "I create a positive classroom environment characterised
by supportive, collaborative relationships and frequent student-teacher
classroom interactions. " increased by 6% in the 'always' and 'often'
categories.

- The response to "I monitor student progress and check for understanding "
increased by 3% in the 'always' and 'often' categories.

- The response to "I invest time in getting to know students, including
knowing their interests, strengths, attitude towards learning and aspirations.
For example, at the beginning of the school year, each student could be
asked to write down their interests and what they would like to achieve in
the year. This can form the basis for a one-to-one discussions. " increased
by 6% in the 'always' and 'often' categories.
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Funding sources Impact achieved this year

Integration funding support

$85,700.00

Integration funding support (IFS) allocations support eligible students at
Randwick Girls High School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)
 • staffing release to build teacher capacity around behaviour intervention/
curriculum adjustments
 • staffing release for targeted professional learning.
 • consultation with external providers.
 • implementation of targeted programs to differentiate teaching and learning
programs.
 • intensive learning and behaviour support for funded students.
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSP).
 • Hiring of 3.4 SLSOs.

The allocation of this funding has resulted in:
- Greater levels of support for students; creation of PLSPs,
- Increase in number of PLSPs for students with additional learning needs
- Qualitative improvements in PLSPs for students.
- Professional learning has led to significant improvements in teacher
understanding and awareness of student need, and strategies as contained
within PLSPs.

After evaluation, the next steps to support our students with this
funding will be:
Continue with current levels of SLSOs to support the students.  Focus on
individualised learning through PLPS to continue, with particular emphasis
on migrating all data onto online platform (Sentral).

Socio-economic background

$64,531.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Randwick Girls High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Engagement
 • Engagement and Belonging (Munn’s Big E Engagement)
 • Wellbeing
 • HSC

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement programs to support identified students
with additional needs
 • staff release to increase community engagement
 • providing students without economic support for educational materials,
uniform, equipment and other items
 • supplementation of extra-curricular activities
 • additional staffing to implement to support identified students with
additional needs such the the school's Breakfast Club, Social Group and
RAISE.
 • engage with external providers to support student engagement and
retention
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Socio-economic background

$64,531.00

 • equitable access to specialist resources

The allocation of this funding has resulted in:
- Improved access for HSC students to self directed learning and revision
platforms.
- Employment of Head Teacher Teaching and Learning
- Whole school approach in instructional leadership, to ensure quality
teaching for all students:  Implementation of QTR program and HT support
for integration of Literacy and Numeracy withing Teaching and Learning
Programs.
- Establishment of Data Team to support staff capacity to meet individual
needs of students.
- Provision of Teacher Buddy for all HSC students to provide individualised
support and mentoring.
- Facilitate effective transition of all students between years 10 and 11
through Head Teacher Support program.
- Streamlining school processes through leveraging technology to maximize
efficiencies for teachers in administrative tasks - consequently,
improvements to time availability for core teaching and learning functions.
- Consolidation of school's Assessment procedures and communication.
- Establishment of school Alumni program.
- Improvements to school links with the community.

After evaluation, the next steps to support our students with this
funding will be:
- Monitor and support student attainment in the HSC, particularly in the
areas of students at risk due to additional learning needs, attendance
concerns and disengagement.
- Continue with employment of HT Teaching and Learning (0.4 FTE) and
related programs - increase scope of QTR and Literacy and Numeracy
Integration Program.
- Capatalise on establishment of school Data Team:  whole school approach
to the analysis and utilisation of data, with particular emphasis on upskilling
teachers on the use of data to inform teaching practise.

Aboriginal background

$10,200.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Randwick Girls High School. Funds under
this equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • First Nation Student Attendance and Achievement outcomes

Overview of activities partially or fully funded with this equity loading
include:
 • staffing release to support development and implementation of
Personalised Learning Plans
 • teacher release time for First Nations Team members to facilitate
improved community engagement, including the engagement of students
and their families with the personalised learning pathway (PLP) process
 • teacher release time to plan, develop and implement Indigenous Garden
project to enhance student sense of belonging and community engagement
 • community consultation and engagement to support the development of
cultural competency.
 • resources to support the integration of First Nation Perspectives including
Kinchella Boy's School Presentation; whole school professional learning.
 • provision of staff to facilitate First Nations Roll Call classes, to provide
additional curriculum and wellbeing support

The allocation of this funding has resulted in:
- Establishment of First Nations Team
- Facilitation of First Nations Roll Call
- Establishment of Indigenous Garden
- Improvements to First Nations PLSP processes.
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Aboriginal background

$10,200.00

- Staff training in First Nations education.
- Establishment of partnership with Alexandria Park High School to promote
cross collaboration on pedagogy to support ABTSI perspectives in
education.
- Establishment of Aboriginal Studies course in years 11 and 12.

After evaluation, the next steps to support our students with this
funding will be:
To continue and consolidate the programs as outlined above.

English language proficiency

$193,542.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Randwick Girls High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • HSC
 • Integration of Literacy and Numeracy across KLA initiative
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives
(1.4 FTE EAL/D teachers)
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • additional staffing intensive support for students identified in beginning
and emerging phase
 • additional teacher time to provide targeted support for EAL/D students and
for development of programs

The allocation of this funding has resulted in:
- Improved level of support for EALD students
- Increased capacity of staff to support EAL/D students.
- Provision of inidvidualised support for International students.
- Capacity to provide specalised staff to improve EAL/D students in the key
Literacy and Numeracy domains

After evaluation, the next steps to support our students with this
funding will be:
- To continue and consolidate the above mentioned program.

Low level adjustment for disability

$204,783.00

Low level adjustment for disability equity loading provides support for
students at Randwick Girls High School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Curriculum
 • HSC
 • Integration of Literacy and Numeracy across KLA initiative
 • First Nation Student Attendance and Achievement outcomes
 • Engagement and Belonging (Munn’s Big E Engagement)
 • Wellbeing
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers.  Shortfall from
Integration funding for employment of 3.4 FTE SLSO's = $24663.

The allocation of this funding has resulted in:
- the capacity for the school to respond to the individual learning needs of
students within a classroom setting, through the provision of direct support.
- improvements to literacy and numeracy outcomes for identified students in
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Low level adjustment for disability

$204,783.00

the key Literacy and Numeracy domains.
- support of HSC students with specific learning needs; particularly the
support of at risk students in accessing the curriculum, and assessment
support.
- direct mentoring and support for HSC students.
- Improvements to the processes for identifying individual student learning
needs and difficulties, through a data referenced approach.
- targeted support for First Nations Students with additional learning needs.
- improved support for students in literacy and numeracy
- improvements to staff pedagogical knowledge and repertoire in relation to
Future Focused Teaching and Learning.  Specific emphasis on Student
Centered/ Enquiry Based Learning outcomes.
- Development of a whole school Teaching and Learning Program which
reflects key elements of the OECD 'Innovative Learning Environment
Report' - Horizontal integration of curriculum; Student Centered Learning.
Development and expansion of the school STEAM program (GITI).

After evaluation, the next steps to support our students with this
funding will be:
- to consolidate and progess the programs as listed above.

COVID ILSP

$86,000.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • providing targeted, explicit instruction for student groups in
literacy/numeracy
 • releasing staff to analyse school and student data to identify students for
small group tuition groups/monitor progress of student groups
 • employing/releasing teaching staff to support the administration of the
program
 • leading/providing professional learning for COVID educators
 • releasing staff to participate in professional learning

The allocation of this funding has resulted in:
- allowed for the intensive support of identified students who have
disengaged, or have otherwise underachieved or had difficulties with
accessing the curriculum.
- intensive support includes one on one support; group support; and
assessment support.

After evaluation, the next steps to support our students with this
funding will be:
- to update and revise the list of identified students, with reference to both
internal and external data sources.
- to evaluate and modify the existing support program.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 0 0 0 0

Girls 938 933 932 906

Our school enrolment numbers have been affected by the reduced number of international students and the
reclassification of our school zone.

Student attendance profile

School

Year 2018 2019 2020 2021

7 94.9 93.7 94.3 93.4

8 92.3 92.7 91.8 93.2

9 91.3 91.2 92.9 91.4

10 90.6 90.3 93.1 88.2

11 91.4 90 91.3 89.8

12 89.5 84.9 89.9 89.1

All Years 91.7 90.6 92.2 90.8

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

The attendance of students has been affected by Covid but overall the school has consistently stayed above the state
averages. Compared to the last pre-Covid year (2019), the school has continued to maintain an attendance rate above
90%. This is in contrast to DoE state averages.

Much of the attendance success is attributed to the ongoing initiatives of the Wellbeing Team in monitoring and
supporting student attendance. In this instance, Year Advisors conduct a rigorous program which support individual
students risk of disengaging, led by the Head Teacher Wellbeing. In addition, the school celebrates excellent attendance
recognising high achievement in this area.

There is a strong wellbeing culture amongst the staff to prevent students 'falling through the gaps', with a strong network
of 'reporting and supporting' within the school.

Attendance
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NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 0

Employment 0 1.4 2.5

TAFE entry 0.72 0.7 2.5

University Entry N/A N/A 57

Other 8.7 3.4 1.3

Unknown 0.7 0.7 36.7

After completing their Higher School Certificate last year, many of the Randwick Girls' High School Year 12 2021 HSC
cohort transitioned into various tertiary institutions to study a wide range of degrees. Examples include combined
Business/Law at the University of Technology, combined Arts/Law at the University of New South Wales, Nursing at the
University of Technology, Exercise Science at the University of Wollongong, Speech Pathology at the University of
Newcastle, Arts at the University of Sydney, Psychology at Macquarie University, Science at the University of Tasmania,
Contemporary Art at the University of South Australia and Fine/Arts Dance at the University of Melbourne.

Year 10Seeking employment 0%;Employment- 0%;TAFE entry-0.72%;University entry N/A; or 0%Other- 8.7% (Went to
another school or home schooling or moved back overseas)Unknown-0.7%

Year 11Seeking employment 0%;Employment- 1.4%TAFE entry-0.7% ;University entry-N/A; or 0%Other- 3.4% (Went to
another school, alternative educational settings or moved back overseas)Unknown-0.7%Year 12Seeking employment-
0%;Employment- 2.5%;TAFE entry- 2.5%;University entry-57%;Other-1.3%;;Unknown-36.7%

Year 12 students undertaking vocational or trade training
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22.09% of Year 12 students at Randwick Girls High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

95.9% of all Year 12 students at Randwick Girls High School expected to complete Year 12 in 2021 received a Higher
School Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 10

Classroom Teacher(s) 47.4

Learning and Support Teacher(s) 1.1

Teacher Librarian 1

Teacher ESL 1.2

School Counsellor 1

School Administration and Support Staff 11.77

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.
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Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.
Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.

Professional learning focus areas include the training of the whole staff in High Potential and Gifted Education and in
particular the area of classroom differentiation, as well as the upskilling of staff in the new curriculum across many KLAs.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,404,481

Revenue 11,071,639

Appropriation 10,442,548

Sale of Goods and Services 130,870

Grants and contributions 445,963

Investment income 1,795

Other revenue 50,463

Expenses -11,087,481

Employee related -10,004,841

Operating expenses -1,082,640

Surplus / deficit for the year -15,842

Closing Balance 1,388,639

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

The school is currently in a strong financial position. Consequently it has been possible to set aside some funds to
furnish some targeted AMU upgrades, as well as to professionally develop teachers in the areas of future focused
learning. Additional revenue sources have been sourced, including through the leasing of the school site to the North
Shore Coaching College and School canteen.  Staffing costs have increased in the last reporting period due to COVID
and the consequential need to employ additional relief staff.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 84,044

Equity Total 472,179

Equity - Aboriginal 10,362

Equity - Socio-economic 65,001

Equity - Language 192,874

Equity - Disability 203,942

Base Total 9,100,411

Base - Per Capita 229,803

Base - Location 0

Base - Other 8,870,608

Other Total 437,893

Grand Total 10,094,527

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

Year 9 Numeracy

Some highlights of recent 'Bands over Time' analysis includes:

- 9% of students achieving Band 10 (the highest band) in 2021, as compared to 8% in 2019 and 7 % and 2018 (2020
data unavailable due to COVID disruption to exams).

- 16% of students achieving Band 9 (the second highest band) in 2021, as compared to 15% in 2019 and 14% in 2018
(2020 data unavailable due to COVID disruption to exams).

- The percentage of students achieving the lowest band has remained at 1%. However, there has been a steady decline
in students achieving the second lowest band, from 15% in 2018, to 12% in 2019 and 10% in 2021.

Year 9 Reading

An analysis of recent 'Bands over Time' reflects steady improvement in Year 9 Reading results.

- 9% of students achieving Band 10 (the highest band) in 2021, as compared to 12% in 2019 and 6% and 2018 (2020
data unavailable due to COVID disruption to exams).

- 21% of students achieving Band 9 (the second highest band) in 2021, as compared to 29% in 2019 and 14% in 2018
(2020 data unavailable due to COVID disruption to exams).

Year 9 Writing

- The combined percentage of students achieving in the top two bands has remained relatively consistent over the last
four years. Students achieving these bands (bands 9 and 10) represented 17% of the cohort in 2021, as opposed to 19%
in 2019 and 18% in 2018.

- Students achieving the lowest reported band (band 5) has decreased from 8% in both 2018 and 2019, to 5% in 2021.
Similarly there has been a steady decline of students achieving in the second lowest band, from 20% in 2018, to 17% in
2019 and 16% in 2021.

Year 9 Spelling

There is some variance in students achieving the top band in year 9 Spelling over the past four years, with 2021 seeing
6% of the cohort achieving at this level, as compared to 13% in 2019 and 7% in 2018. However, students achieving in
the second highest band (band 9) has increased substantially in this time frame, with 39% achieving at this level in 2021,
as compared to 17% in 2019 and 20% in 2018.

Year 9 Grammar and Punctuation

- Students achieving in the top band (band 10) has steadily increased from 7% in 2018, to 9% in 2019 and 12% in 2021.
A similar trend is evident in the second highest band (band 9) with 24% achieving at this level in 2021, as compared to
17% in 2019 and 20% in 2018.

- A similar trend is evident in students achieving in the bottom two bands (bands 5 and 6). 15% of students achieved t
this level in 2018,. as opposed to 18% in 2019 and 12% in 2021.

Summary

Writing (70%), Spelling (77.3%) and Grammar (77.1%) data continues to reflect outstanding growth (when compared to
year 7 results), with 56%; 77.3%; 71.6% of students 'achieving or exceeding expected growth' respectively.

Numeracy remains a priority area for the school, although the data reflects a promising trajectory. Randwick Girl's High
School will support this domain through continuing the Numeracy Class program in years 8 and 9, as well as establish a
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Numeracy Team to support the integration of this through faculties. This team will be under the direction and leadership
of the Head Teacher Teaching and Learning.

Year 9 School Growth Data 2021
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2021 SSSG State School Average
2019-2021

Ancient History 73.9 73.2 68.1 74.5

Biology 71.0 74.4 71.9 71.7

Business Studies 71.6 73.9 70.4 71.4

Community and Family Studies 74.0 76.7 72.7 72.0

Economics 68.1 75.2 76.7 66.9

English Advanced 81.9 81.8 81.4 80.6

English EAL/D 68.6 70.9 70.0 71.5

English Standard 72.6 71.6 68.8 71.3

Food Technology 76.5 76.2 71.0 74.3

Hospitality Examination (Food and
Beverage)

69.8 72.7 70.3 70.1

Legal Studies 76.1 76.2 72.0 74.2

Mathematics Advanced 67.0 77.6 77.4 72.4

Mathematics Extension 1 59.0 76.5 79.5 62.7

Mathematics Standard 2 67.7 70.9 66.1 66.1

Modern History 76.1 73.5 69.7 70.5

Personal Development, Health and
Physical Education

69.9 73.4 70.3 70.5

Society and Culture 77.7 79.0 76.0 74.5

Visual Arts 84.8 82.5 79.4 84.2

The school has performed solidly in the majority of the subjects which are on offer, in a comprehensive environment. We
note that the curriculum on offer is varied, which is a strength of the school.

Some highlights include:

- Chinese and Literature 2 unit :  Exam mark 3.48% above state average.

- Chinese Beginners 2 unit :  Exam mark 5.33% above state average

- Dance 2 unit :  Exam mark 3.58% above state average

- Food Technology 2 unit: exam mark 2.47% above state average

- Information Processes and Technology 2 :  exam mark 5.33% above state average

- Japanese Beginners 2 unit:  exam mark 4.54% above state average

- Modern History 2 unit: exam mark 3% above state average

- Visual Arts 2 unit :  exam mark 3.66% above state average

Teacher professional learning has been planned and implemented in 2022 and this has included the statewide 'HSC
Success for Learning' courses, available across most of the Key Learning Areas. Targeted faculty professional learning
led by the Deputy and the Heads of Department has been proritised in 2022, commencing with the Staff Development
Days in Term 1 and 2, and the regular faculty meetings held in 2022.  Of note, the school's Professional Learning
Committee has earmarked funds for faculties to develop Gifted and Talented strategies for HSC success in 2022.

Teachers of HSC classes have reported that the following strategies are being revised and implemented in 2022:
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- Use of data including RAP and SCOUT to refine and assist with examination techniques.

- Use of a variety of scaffolds including ALARM and Cornell's note taking techniques.

- Explicit use of exam techniques.

- Breaking down past HSC questions and analysing the difference between a band 6 and band 5 answer

The performance of the various levels of Mathematics has been augmented by the school engaging in the Eddie Woo's
MGT program. The school's commitment to driving Maths education, and STEM more broadly, is anticipated to create an
uplift in the HSC results.
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Parent/caregiver, student, teacher satisfaction

Students

The TTFM data (72% return rate) indicates that:

- 80% of students report a positive expectation for success at the school, a key indicator of student satisfaction with the
curriculum delivered at the school.

- 83% of students report positive peer relationships

- 96% of students report positive behaviours at school, a key indicator of engagement

- 88% of Years 7-11 students report they plan to complete Year 12, with this number rising to 99% by Year 11.
Additionally 79% of Year 11 students plan to go to University.

- 54% of students report they have high academic self-concept, with a further 35% reporting medium level of academic
self-concept.

Parents

I am fortunate to have a lot of engagement with Randwick Girls' High School through my role on the P&C Association.  I
have found the staff to be very responsive to queries, open to feedback and keen to collaborate. Communication from
the school, whether by email,  newsletter or at P&C meetings, has always been clear, informative and engaging. The
newsletter is always wonderful to read for a catch up of the many sporting and cultural events, guest speakers, wellbeing
initiatives, indigenous programs and other opportunities provided to students at the school.  We were fortunate to have
some face-to-face events at school and it was wonderful to meet enthusiastic Year 7 families and chat with teachers at
Parent/Teacher night. Our family is very proud to be part of such a great community at Randwick Girls' High School.
Leanne Bergan (Bronte Bergan - Year 10)

Staff

2021 sees a continuation of the trend in high staff retention, reflecting teacher satisfaction within the organisation. The
2021 data available in Scout indicates that there was no loss to substantive teaching position holders in that year.
Teacher satisfaction is further evidenced in the length of service of permanent full time teachers which currently sits at
14.72 years, Head Teachers at 10.57 years, and permanent Admin staff at 17.0 years.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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