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Introduction

The Annual Report for 2021 is provided to the community of Queanbeyan High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Queanbeyan High School
Agnes Ave
Queanbeyan, 2620
https://queanbeyan-h.schools.nsw.gov.au
queanbeyan-h.school@det.nsw.edu.au
6297 2088

Message from the principal

Queanbeyan High School pays our respects to Ngunnawal Elders and Traditional Owners of the land upon which we
teach and learn.

Despite 2021 being a year of considerable challenges, we were pleased in December to come together as a community
albeit in cohorts, to celebrate the achievements, growth and attainment of our students and acknowledge the lengths that
both teaching and non-teaching staff went to to ensure we provided maximum supports to students to remain engaged
with learning despite the challenges we faced.

In our community families were impacted with shutdowns of some businesses and industries. Students who maintained
employment in hospitality and retail industries, in some cases became breadwinners of their homes. This in turn had an
impact on their learning.

We saw an influx of students move from the Private and Public Schools in the ACT system to our school and this proved
complex as we were unable to fully assess learning needs of these students until they joined us in person after
lockdown.

In 2020 students learnt how to learn from home either with online platforms or with hard copy packages of work. Overall
student participation in online learning from home was higher in 2021. Students had developed good skills for scheduling
their learning more independently. They more frequently asked for help and submitted completed work at higher rates.
Independent learning skills had improved across all years.

We were grateful to receive additional funding with COVID Intensive Support Funds allowing us to employ specialist
teachers to support students with an articulated academic pathway in their Higher School Certificate and university
preparation.

Our Learning and Support Programs were bought together under the Teaching and Learning Faculty banner with a new
Head Teacher Teaching and Learning. Reviewing and consolidating programs which demonstrated greatest impact,
decision s were made that resulted in strategic professional learning and timetabling to ensure our limited resources had
maximum impact.

Despite the barriers faced in 2021, we saw an improvement in overall student attendance. Year 7 were leaders with their
attendance and as a group and individually, set themselves up for significant achievement academically if they maintain
and improved on this level.

Teachers commented on the impressive ability of many students who experienced considerable growth. All great
achievements require vision and an effective plan to get there.

Our school has a strong tradition of extremely high engagement rates of participation in post school pathways. Year 12
graduates moved into a wide range of pathways: Mathematics, medical science, engineering, construction, Agriculture
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Science, Retail, business.

Many entered university courses, Apprenticeships and traineeships and further skilled training and full-time employment.

Our parents and community agencies have been outstanding partners in supporting our students to engage with learning
and set their aspirations for a solid future. We thank our particularly consistent Parents and Citizen Association who
despite the tyranny of restrictions continued to assist with staffing and policy decisions throughout the year.

Despite the many challenges we faced in 2021, the school looks positively towards 2022.
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School vision

Together as one - Creating strong futures.

Queanbeyan High School is committed to the provision of high-quality educational opportunities for every learner through
a positive school environment which values Respectful, Responsible Learners.

We work with our school community jointly focused on creating a strong and smart sustainable future for themselves and
their community.

A comprehensive and inclusive school, we are committed to continually improve the opportunities available to our
students and graduates.

We believe to maximise future outcomes; each student must be present at school, in each lesson and be focused on
extending and enriching their learning to maximise their individual growth and attainment.

Our staff need to professionally collaborate to continually improve their own learning to ensure as a team we maximise
the opportunities for all of our students.

Continually working to improving our partnerships with local education, industry and community partners, we explore
opportunities that will further support our student achieve their goals.

Our school community is currently exploring a new motto that more effectively captures our inclusive multicultural
community and represents the work of learning we undertake collectively to build capacity of each student, each member
of staff and our wider community.

School context

Queanbeyan High School is a proudly multicultural comprehensive high school with students from 43 different
nationalities. 23% of students have English as an additional language or dialect. 14% of our students are Aboriginal or
Torres Strait Islander. Our student enrolments have increased steadily over recent years to 600 students.

Students with significant additional learning needs are supported within our 8 Support classes. We have established a
coordinated Learning and Support team of specialist staff to support mainstream students across all years.

A genuine focus on supporting student's wellbeing and belonging has resulted in structural frameworks to gain feedback
around learning, recreational environments, uniform, extracurricular offerings and teaching and learning.

Student belonging is supported through a range of extracurricular programs and whole school community events.
Student leaders have genuine voice in decision making around a range of programs and varied leadership opportunities.

Our work centres around closing the gaps in student learning outcomes for our Aboriginal, EaLD and low Socioeconomic
background students through strategic focus on Learning, Teaching and Leading informed by data and research.

Our staff team are learners committed to ongoing improvement of our professional practice in the classroom.
Professional observations group work through problems of practice focussing on improving the capacity of staff to work
collaboratively to build shared efficacy across the school, in each classroom, in each lesson.

Our staff work with students, parents and community organisations to support proactive pathways beyond formal school
to work, training and further education with Industry groups, local universities, Jobstart initiatives and employers.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Delivering

Printed on: 1 July, 2022Page 5 of 27 Queanbeyan High School 8216 (2021)

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability


Strategic Direction 1: Student growth and attainment

Purpose

Improve student achievement through evidenced based practice and effective monitoring

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Clarify purpose and align systems within faculties and the whole school that articulate data informed practices and
effect measurable improvements in student learning as measured by growth and attainment.

 • Explicit Quality Teaching: Explicit teaching is the main teaching used in the school with clear learning intentions
and success criteria routinely scaffolding learning across all courses and stages of learning.

Resources allocated to this strategic direction

Socio-economic background: $243,257.00
Low level adjustment for disability: $206,480.00
Aboriginal background: $17,739.00
English language proficiency: $161,694.00
Professional learning: $45,175.00

Summary of progress

Clarify purpose and align systems within faculties and the whole school that articulate data informed practices
and effect measurable improvements in student learning as measured by growth and attainment.

During a highly disrupted learning climate as a result of Public Health Orders and the need to flip from learning at school
with high numbers isolated at home and then to the full school learning from home, we worked hard to maximise the
outcomes for students. Our priority shifted to ensuring students remained as engaged with learning and their classes as
possible to maximise opportunity for learning and support. Executive clarified systems for consistent delivery of
education across the full range of platforms: in person learning, printed and digital platforms. Additional resources were
directed so that faculties could ensure core learning continued. Executive worked to develop preferred practices which
then were shared with faculties. Additional supports for learning were provided by our Learning and Support Team and
the Aboriginal Learning Centre team to assist students and parents who found the continual shift in operations difficult.
The COVID Intensive Support Program was developed to support students who operate at above average to outstanding
level to ensure their preparation for post school tertiary outcomes was not impacted unduly by COVID interruptions.
While we had planned to focus on core policy documents for teaching and learning in face-to-face delivery mode, the
focus shifted to ensure we provided the best possible learning for students during a highly disrupted year. Positions that
were funded through the Resource Allocation Model provided additional capacity within our senior executive and support
teams to better plan and support quality learning systems.

Next Steps: As COVID health related orders begin to resemble a steady state of normal practice, we plan to recommit to
school wide review and update our teaching and learning based policies and procedures to reflect inclusive education
and gifted and talented education. This reflects an increasing number of students electing to undertake advanced and
extension courses, accelerated progression and also the increasing number of students with considerable learning
needs entering high school in Year 7. Significant time will be invested in staff deep diving into the core policy documents
of the DoE and NESA to ensure full compliance with all governing documents and also best practice research.

Explicit Quality Teaching: Explicit teaching is the main teaching used in the school with clear learning intentions
and success criteria routinely scaffolding learning across all courses and stages of learning.

The staff engaged with the 'What Works Best 2020', Centre for Education Statistics and Evaluation (CESE) material in a
range of teacher led workshops covering research, best practice statements in addition with the Australian Institute for
Teaching and School Leadership (AITSL) materials. Staff were highly engaged with the format of delivery and this also
had the added bonus of building teacher leadership practices. From this, staff commitment to collaborative professional
learning provided a boost for the team working in Strategic Direction 3. Display materials were distributed to all faculties
and areas of the school. These workshops were planned to continue across the year to support the development of a
preferred practices document for explicit teaching approach. Some faculties were able to progress this further prior to the
shift to learning from home and the ceasing of most professional learning activities of a collaborative team model.
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Significant funds were directed to this area specifically with additional Student Learning and Support Officers which were
mobilised to provide group and individualised support for an identified group of students.

Next Steps: The focus on explicit teaching will continue. The past two years of disrupted delivery due to COVID has
coalesced the commitment to keep our core operations as impactful as we are able to make it, explicit high expectations
learning is firmly at our core of operations.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Increase the percentage of students in
the Top 2 Bands of NAPLAN Reading
by 3.5% from baseline target.

The percentage of students achieving in the Top 2 Bands of NAPLAN
Reading has decreased by 3.97% from baseline data. Progress is yet to be
seen towards the lower-bound target.

Increase the percentage of students in
the top 2 Bands of NAPLAN Numeracy
by 3.42% from baseline target.

The percentage of students achieving in the Top 2 Bands of NAPLAN
Numeracy has decreased by 6.45% from baseline data. Progress is yet to
be seen towards the lower-bound target.

Increase the percentage HSC course
results in the top three bands increase
by 8.17% from baseline data.

The percentage of students achieving in the Top 3 Bands of HSC course
results has decreased by 2.4% from baseline data. Progress is yet to be
seen towards the lower-bound target.

Increase the percentage of students
achieving expected growth in NAPLAN
Reading by 2% from baseline data.

The percentage of students achieving expected growth in NAPLAN Reading
has decreased by 28.02% from baseline data. Progress is yet to be seen
towards the lower-bound target.

Increase the percentage of students
achieving expected growth in NAPLAN
Numeracy by 2% from baseline data.

The percentage of students achieving expected growth in NAPLAN
Numeracy has decreased by 8.23% from baseline data. However, has
increased by 0.44% since 2019 indicating progress towards the lower-
bound target.

Student growth for Aboriginal Students
is, at minimum, equivalent to the
progress of all students in the school.

A higher percentage of Aboriginal Students in year 11 and 12 achieved at or
expected growth relative to the full cohort of students in both reading and
numeracy.

Increase in the percentage of Aboriginal
students attaining the HSC by xxx%
whilst maintaining their cultural identity
from the 2020 baseline data.

A small cohort of Aboriginal students commenced year 11 in 2020 and of
these 33% completed the HSC.
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Strategic Direction 2: Engaged, Connected Community

Purpose

To provide a culturally safe environment where students feel engaged and connected in learning through high
expectations relationships and evidence-based strategies.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Whole School community focus on Students Engagement: readiness, participation and high expectation
relationships to maximise students learning

 • Build the capacity of staff, students and our community to support further development of growth mindset,
inclusiveness, cultural identity and respect, where all students identify they feel known, valued and cared for.

Resources allocated to this strategic direction

Socio-economic background: $32,688.00
Low level adjustment for disability: $1,100.00
Professional learning: $10,000.00
Aboriginal background: $77,661.00

Summary of progress

Whole School community focus on Students Engagement: readiness, participation and high expectation
relationships to maximise students learning

Teacher led workshops based on the 'What Works Best 2020' CESE materials were delivered to all teaching and non-
teaching staff at the commencement of the year by a team of Home School Liaison Officers. Work commenced with
Deputy Principals, Head Teachers and Year Advisors to personally support students who had disengaged from learning
and had concerning patterns of attendance. Promotional materials were created to use at enrollment, in foyers and high
traffic areas of the school to link attendance to learning outcomes and future post school options. Ability to undertake
home visits were hampered by restrictions. Increased supply of mobile phones to executive realised increase support for
students and families and we identified increased engagement and participation in learning as measured through Google
classroom.

Next Steps: While our work to focus on attendance was impacted with disruption to learning with COVID responses, the
work recommenced as soon as practical at the end of the year. The time required to actively address attendance and
engagement is considerable and staffing stress has seen a decline in the ability to adequately follow-up absence related
matters. Partial truancy and in particular absences due to mental health exacerbated by COVID are future areas we shall
be focusing on.

Build the capacity of staff, students and our community to support further development of growth mindset,
inclusiveness, cultural identity and respect, where all students identify they feel known, valued and cared for.

Works was undertaken by our Aboriginal Education team to build cultural safety across the school from front facing
elements through to representation in staffing and curriculum. The work of the Stronger Smarter Institute informed the
focus on high expectations and in particular high expectation relationships.

Next Steps: Connecting to Country and a day on high level evaluation through 'Turning Policy into Action took place. This
work informed directions for 2022 which included increasing participation in Stronger Smarter Professional Learning,
Building Leadership Capabilities in our Aboriginal Staff, further Cultural Awareness through the school's Reading Circle
and work with other partner organisations to build strong connections to support our students and their families.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.
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Annual progress measure Progress towards achievement

Increase the percentage of students
with school attendance 90% of the time
or more by 3.31% from the baseline
data to the school's lower bound
system-negotiated target being
achieved.

The percentage of students attending school 90% of the time or more has
decreased by 6.14% from baseline data. Progress is yet to be seen towards
the lower-bound target.

Increase the percentage of students
reporting positive wellbeing in the
themes, expectations for success,
advocacy and sense of belonging, by
4.5% from baseline data to the school's
lower bound system-negotiated target
being achieved.

Incomplete data sets due to non-participation of Tell Them for Me in Terms
3 and 4 means this progress measure has not been captured. A progress
measure shall be determined for 2022. The school has an active Student
Leadership Team, consisting of representatives from every year group
including our Support classes, who provide regular feedback to the
executive on issues relating to well-being and curriculum engagement. A
Uniform Taskforce and Student Aboriginal Education Team also provide
regular input into school planning and decision making.
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Strategic Direction 3: Collaborate to build capacity

Purpose

Build capacity of teachers to effectively engage in collaborative professional communities to enhance personal and
collective practice and efficacy.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • High Impact Teaching and learning strategies are researched, trialled and embedded through Collaborative
learning groups enhancing collective efficacy across all faculties and in every classroom.

 • Collaboration Between and beyond schools with partners in education, industry and community organisations.

Resources allocated to this strategic direction

Professional learning: $25,000.00
Low level adjustment for disability: $27,000.00
School support allocation (principal support): $31,744.99

Summary of progress

High Impact Teaching and learning strategies are researched, trialled and embedded through Collaborative
learning groups enhancing collective efficacy across all faculties and in every classroom.

A team of executives and classroom teachers worked on an action research project focused on improving effective
feedback and collaborative observation practices within the school. This program equates to half a masters of
Educational Leadership program at the University of Wollongong. The program included academic reading around
effective strategies for improved student learning outcomes. Participants worked individually on assessments and
collectively on the action research project resulting in the planning of a comprehensive program involving timetabling
additional funded positions to release teachers to undertake pre-observation discussions around the lesson plan with
respect to the professional teaching standards, the lesson observation and post observation discussion. This program
facilitated release of all teachers to undertake two full rounds of professional conversations and lesson observations per
year. Budget applications were made and approved for 2022. Faculties worked collaboratively to develop and deliver
engaging materials for dual delivery. Faculties developed their strategies for delivery and then held online meetings to
evaluate and refine practices. Face-to-face collaborative practices became highly problematic due to the need to
maintain physical distancing within classrooms, but especially in staffrooms and holding in person professional
development sessions. Workload intensification and recruitment became a significant barrier to continued work in this
area. Genuine commitment to collaborative work within faculties, across the school and between local schools remained
high but staff were not in a position to undertake this work with workload intensification due to COVID and staffing
pressures.

Next Steps: Recommence the focus interrupted with learning from home and dual delivery due to COVID. Teacher as
leaders will require additional support and an Instructional Leader position will be explored.

Collaboration Between and beyond schools with partners in education, industry and community organisations.

Work commenced with local high school principals to plan for a shared focus program of work around improving
practices with HSC assessments. Senior Executive from local high schools developed a two day program of workshops
to unpack best practice material on improving students outcomes through high quality assessment and feedback to
students. Faculty workshop leaders were selected across the schools and plans to connect Middle Leaders - Head
Teachers was scaffolded and support garnered from the Director Educational Leadership. This work commenced in
Term 4, but the two days of planned work in Term 1 was changed with a directive from the Department of Education to
mobilise teams to deliver learning from home and face-to-face in Term 1 with a predicted spike in COVID cases. This
work has been held over to undertake in 2022. Faculties continued to participate in the HSC online workshops.

Next Steps: Work is planned to establish a Middle Leaders Network to build relationships for future collaboration around
HSC assessment best practices.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

All staff have Performance
Development Plans that articulate a
clear plan for professional growth each
year and are able to demonstrate
impact.

All staff - teaching and non-teaching have developed and completed a
Performance Development Plan with a minimum of three goals. For
Teaching staff, this was supported through lesson observations by
colleagues and included a pre-observation conversation, observation and
post observation conversation. Work by our team who worked on
Observational rounds supported the materials used to undertake these
observations.

All staff have demonstrated a
commitment to professional learning
that spans all professional teaching
standards.

Staff have continued to undertake a range of Professional learning that
covers a wide range of the Professional Teaching standards. This includes
accredited registered training and self identified learning which has
included: Masters programs through University of Canberra and
Wollongong University, Professional Reading circles within the school,
school developed training  related to new digital platforms for delivering
learning from home.

All new staff participate in an induction
program and are supported with a
beginning teacher mentor and release
time to support reflective practice.

Staff induction has been developed based on a mix of in person training and
online websites for teaching and non-teaching staff. The online platforms
provide all policy and procedures for the school relevant to their roles and
responsibilities. Courses in particular Code of Conduct and Child protection
Updates are delivered in person as well as with online delivery. Staff
compliance of mandatory training is monitored.

All staff work through the first stages of
the professional community of practice
establishment.

A team of executive and teaching staff undertook action research through a
professional learning program focused on collaborative practice to review
research and best practice statements and develop a program to
structurally embed collaborative practices within and beyond the school in a
professional community of Practice. Timetable revisions for 2022 were
developed in addition to additional human resources being funded.
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Funding sources Impact achieved this year

Integration funding support

$218,626.00

Integration funding support (IFS) allocations support eligible students at
Queanbeyan High School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Additional staffing to assist students with additional learning needs

The allocation of this funding has resulted in:
All eligible students demonstrating progress towards their personalised
learning goals. All PLSPs were regularly updated and responsive to student
learning needs and progress ensuring eligible students receive personalised
learning and support within their own classrooms. This support is   formally
incorporated into the Learning and Support Team meeting agenda to ensure
funding use is regularly reviewed.

After evaluation, the next steps to support our students with this
funding will be:
That integration funding will be adjusted throughout the year in response to
student PLSPs reviews to ensure funding is used to specifically address
each student’s support needs. The Learning and Support Team are also
investigating the pilot for the new assessment process for Integrated
Funding Support applications to better support students who have not been
able to access Pediatric supports due to socioeconomic barriers.

Socio-economic background

$275,945.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Queanbeyan High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Clarify purpose and align systems within faculties and the whole school
that articulate data informed practices and effect measurable improvements
in student learning as measured by growth and attainment.
 • Explicit Quality Teaching: Explicit teaching is the main teaching used in
the school with clear learning intentions and success criteria routinely
scaffolding learning across all courses and stages of learning.
 • Whole School community focus on Students Engagement: readiness,
participation and high expectation relationships to maximise students
learning

Overview of activities partially or fully funded with this equity loading
include:
 • Additional staffing to implement programs to support identified students
with additional needs
 • Employment of additional leadership and management staff to support 8
Support classes.

The allocation of this funding has resulted in:
Mainstream student cohorts are supported by two Deputy Principals
covering three cohorts each. This allows these leaders knowing students
and their needs and in a better position to facilitate individualised program
support for groups of students.
Release of the Head Teacher Support provides time to manage the teaching
and learning needs of a complex faculty. This is further supported with
School Administrative Support Staff non-teaching support of reporting and
review processes within the faculty.

Printed on: 1 July, 2022Page 12 of 27 Queanbeyan High School 8216 (2021)



Socio-economic background

$275,945.00

After evaluation, the next steps to support our students with this
funding will be:
The school will maintain the second Deputy Principal role for mainstream
students. This additional support for year advisors and students has resulted
in decreased time in managing student issues and improved individualised
support for students who require additional agency supports including
school to work transition plans. In 2021, we were informed we would receive
an additional Deputy Principal to lead our support classes as we had over 7
classes. This will result in funds previously used to release the Head
Teacher being reassigned to other programs. Additional Non-teaching time
will be reduced to reflect the increase in staffing to the faculty.

Aboriginal background

$95,400.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Queanbeyan High School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Build the capacity of staff, students and our community to support further
development of growth mindset, inclusiveness, cultural identity and respect,
where all students identify they feel known, valued and cared for.
 • Clarify purpose and align systems within faculties and the whole school
that articulate data informed practices and effect measurable improvements
in student learning as measured by growth and attainment.

Overview of activities partially or fully funded with this equity loading
include:
 • Employment of additional staff to deliver personalised support for
Aboriginal students
 • Community consultation and engagement to support the development of
cultural competency
 • Employment of specialist additional staff (SLSO) to support Aboriginal
students
 • Engaging an Aboriginal Education Officer (AEO) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process

The allocation of this funding has resulted in:
Our school has established an Aboriginal Education Centre. Staffed with a
dedicated Aboriginal Education officer and a part time School Learning
Support Officer, this team are fundamental for working with students,
families and community to develop Personalised Learning Plans (PLPs) that
identify future post school aspirations, cultural goals and educational goals.
The team support students with ACTIVATE lessons which assist students to
scaffold assessment tasks and jointly construct the task until students
develop confident independence in the production of quality assessment
tasks. If the team is unable to assist students with specific learning needs,
staff will link them with teachers who are able to address their needs. This
team work within the Teaching and Learning faculty undertakes key
professional learning on intervention programs (MACLIT, Renaissance
Reading, Quicksmart etc). This team maintains a culturally safe and high
expectations based learning zone for students and Aboriginal staff within the
school. This team engages with outside agencies that support aspirational
goals for post school pathways and supports. The Aboriginal Learning
Centre provides a clear focus for active support of Aboriginal students within
and across the curriculum and has resulted in tangible improvements in
outcomes for cohorts and individuals. An increase in students who were
disengaged leaving to participate in quality post school pathways in skilled
training and workforce has resulted in higher participation rates in
apprenticeships, traineeships and employment. A significant increase of
students attending holiday programs at universities has resulted in
increased numbers enrolled in University beyond Year 12. Active
recruitment of Aboriginal Teaching and Non-teaching staff has also
improved the cultural safety and sense of belonging across the school of
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Aboriginal background

$95,400.00

staff and students.

After evaluation, the next steps to support our students with this
funding will be:
Further exploration of best practice programs for disengaged students
including Berry Street Model and the Stronger Smarter Institute to allow
development of support programs that enable students to be positively
empowered learners with strong post school pathways driving focus during
their schooling.

English language proficiency

$161,694.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Queanbeyan High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Clarify purpose and align systems within faculties and the whole school
that articulate data informed practices and effect measurable improvements
in student learning as measured by growth and attainment.

Overview of activities partially or fully funded with this equity loading
include:
 • Engagement of an EAL/D specialist teacher to model EAL/D strategies,
with the aim of increasing teacher confidence and practice in their
classrooms
 • Provide EAL/D Progression levelling professional learning to staff
 • Establish a core practice for supporting students learning English as an
Additional Language or Dialect
 • Withdrawal lessons for small group (developing) and individual (emerging)
support
 • Additional staffing to implement Individual Educational Plans for all EAL/D
students

The allocation of this funding has resulted in:
An EAL/D teacher delivers Stage 6 EAL/D classes to facilitate increased
support for students undertaking the Higher School Certificate. Students are
all assessed and appropriate programs of support are developed to
addressed specific needs. Classroom teachers are advised of student in
classes with needs at the different level on the progression, adjustments
advised and professional learning to support this provided. Additional
School Learning and Support staff were employed to support New Arrival
students with language in first few months of schooling in Australia.

After evaluation, the next steps to support our students with this
funding will be:
Continue to assess and provide quality information to teachers to better
address language needs of students in classes and assessment bias.

Low level adjustment for disability

$234,580.00

Low level adjustment for disability equity loading provides support for
students at Queanbeyan High School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Clarify purpose and align systems within faculties and the whole school
that articulate data informed practices and effect measurable improvements
in student learning as measured by growth and attainment.
 • Whole School community focus on Students Engagement: readiness,
participation and high expectation relationships to maximise students
learning
 • Explicit Quality Teaching: Explicit teaching is the main teaching used in
the school with clear learning intentions and success criteria routinely
scaffolding learning across all courses and stages of learning.
 • Collaboration Between and beyond schools with partners in education,
industry and community organisations.
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Low level adjustment for disability

$234,580.00

Overview of activities partially or fully funded with this equity loading
include:
 • Employment of additional Non-Teaching School Administration and
Support staff to support teachers to undertake considerable faculty
administration tasks associated with life skills outcomes, reporting and
review meetings.
 • Providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • Engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students

The allocation of this funding has resulted in:
A Teaching and Learning faculty was created in 2021 to lead and manage
the Learning and Support programs within the school. This includes the
Aboriginal Learning Centre, Library, Learning and Support Team, and
EAL/D team. Coordinated by a Head teacher, a range of specialist staff
were brought together with a core purpose of quality targeted support to
result in increased measurable student outcomes. This team has
increasingly led professional learning for teachers and School Learning and
Support Officers including disability provisions and record keeping, planning
for targeted individual and group interventions adjustments and programs.
Students now identified through the National Consistent Collection of Data
has increased significantly. This identifies students who have
accommodations or adjustments made to support learning needs. With
improved assessment and identification, the team have been able to provide
staff with specific strategies to employ with different groups and also has
allowed executive to make additional plans around creations of specific
purposes classes.

After evaluation, the next steps to support our students with this
funding will be:
Identification of an increasing number of students entering high school in
year 7 with significant educational delays, the school will be exploring
establishment of specific classes and recruiting specialist teachers and
support staff.
Exploring through partnerships, best practice strategies for supporting
student literacy, numeracy and social emotional regulation readiness for
skilled training programs and work based training programs for students
who have a clear preference to leave formal schooling to take up
employment before the end of Year 12.

Professional learning

$80,175.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Queanbeyan
High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Quality Teaching: Explicit teaching is the main teaching used in
the school with clear learning intentions and success criteria routinely
scaffolding learning across all courses and stages of learning.
 • Whole School community focus on Students Engagement: readiness,
participation and high expectation relationships to maximise students
learning
 • High Impact Teaching and learning strategies are researched, trialled and
embedded through Collaborative learning groups enhancing collective
efficacy across all faculties and in every classroom.

Overview of activities partially or fully funded with this initiative
funding include:
 • Staff participated in a a wide range of online courses with limited
participation in face to face professional learning due to Public Health orders
DoE restrictions.
 • Specialist courses required for specific purposes were undertaken to meet
compliance and Health and safety requirements.
 • Staff undertook courses to support educational and well-being needs of
students.

Printed on: 1 July, 2022Page 15 of 27 Queanbeyan High School 8216 (2021)



Professional learning

$80,175.00

 • A team of teaching and executive staff undertook an action research
based program to research theory and best practice for professional
collaboration models to support observational based reflection of teaching.

The allocation of this funding has resulted in:
All staff participated in a wide range of professional learning which resulted
in improved delivery of learning and well-being support for students. The
team who undertook the Action Research work and developed a structured
program that facilitates opportunity for all teachers to participate in
professional conversations related to the Professional Teaching Standards
and their classroom practices. This structure allowed for pre observation
conversation, observation period and post observation conversations. The
program allowed all teachers to have two formal cycles of observation
rounds per year in line with the Performance Development Framework
requirements. This plan is due to be implemented in 2022. The allocation of
this funding has resulted in increased capacity of all teachers to embed
effective practices in the explicit teaching of writing, resulting in improved
internal student results.

After evaluation, the next steps to support our students with this
funding will be:
Implement an Instructional Rounds program and evaluate its effectiveness.
An additional team to undertake Action Research projects will focus on
quality feedback for students. Initially there was a plan to establish a
Professional Community of Practice with other local High Schools to work
on quality teaching and assessment practices for HSC courses, however,
public Health Orders impacted this. This proposed work will occur once local
schools have sufficient staff to allow professional learning across the sites to
occur without negative impact on daily operations.

Beginning teacher support

$43,443.00

Beginning teacher support funding is provided to enhance the professional
growth of beginning teachers at Queanbeyan High School during their
induction period.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Beginning teachers had limited access to formal support professional
learning experiences in 2021 due to public health restrictions. Beginning
teachers were supported within the school by provisions of additional
release time to allow support for high volume workflow periods of the year
with mentor support in programming, assessment, marking, and reporting.

The allocation of this funding has resulted in:
Beginning teachers found the additional release allowed for more supported
focus on producing quality reports and feedback to students and parents.

After evaluation, the next steps to support our students with this
funding will be:
Staffing issues prevented employment of beginning teacher mentor in 2021,
however this role was missed and we will be working to re-establish this at
the earliest time possible.

COVID ILSP

$237,474.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
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COVID ILSP

$237,474.00

funding include:
 • Employment of additional staff to support the monitoring of COVID ILSP
funding
 • Employment of teachers/educators to deliver small group tuition
 • Employing staff to provide online tuition to student groups in
literacy/numeracy - Chemistry and Physics.
 • Employing/releasing staff to coordinate the program
 • Employment of specialist teachers in Stage 6 English/ HSIE and Science,
Mathematics to deliver programs to ELEVATE the performance and
confidence of higher performing students in Years 10, 11 and 12 who may
have experienced and educational slump during learning from home
disruption to learning. Groups of students were identified through data
analysis and groups determine for specific targeted strategies.

The allocation of this funding has resulted in:
Once the program was staffed, students engaged quickly with the program.
Students engaged in small focus group approach and also accessed the
teachers and tutors for additional one-on-one assessment support.

After evaluation, the next steps to support our students with this
funding will be:
A targeted stage 5/ 6 program to focus specific academic skills, effective
study techniques and assessment responses will be continued beyond the
funded program. In particular students who were previously used to support
with the Aboriginal Learning Centre engaged with the program as they were
more use to intervention programs.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 262 265 293 312

Girls 240 223 231 231

Student attendance profile

School

Year 2018 2019 2020 2021

7 90.7 88.6 88.6 87.3

8 85 82.1 88.4 76.3

9 83.9 77.4 84.1 79

10 82.7 76.4 79.6 78.9

11 82.7 79.4 70.5 73

12 84.1 86.9 82.5 80.6

All Years 85 81.3 83.1 79.3

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability

Printed on: 1 July, 2022Page 18 of 27 Queanbeyan High School 8216 (2021)



with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 0

Employment 0 2 44

TAFE entry 3 2 21

University Entry 0 0 33

Other 12 2 2

Unknown 5 0 0

Year 10 students: 1% of students gained an apprenticeship (shown as TAFE). 11% of students participated in work
readiness programs ( Employment Plus and Pathway Support); these programs address specific needs of disengaged
students and reduces drop outs to unemployment.  12% of students moved areas, or moved to ACT private or Public
Schools., 5% of students moved from the area or disengaged from school but reused to engage with alternate work
readiness programs.

Year 11 students: 2% of students obtain full-time employment; 2% obtained apprenticeships (shown as TAFE);  2%
moved to other schools in NSW or the ACT, and 2% of students moved from the area or disengaged from school but
reused to engage with alternate work readiness programs.

Year 12 students: who are shown to be at TAFE are in apprenticeships but the table does not adequately allow this to be
reflected. Other reflects students who are engaged with NDIS supported work and recreation programs.

Year 12 students undertaking vocational or trade training

40.54% of Year 12 students at Queanbeyan High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

91.7% of all Year 12 students at Queanbeyan High School expected to complete Year 12 in 2021 received a Higher
School Certificate or equivalent vocational education and training qualification.

A significant number of graduating students had the additional burden of needing to contribute financially to the family
income during periods of lockdown as they had work in industries which remained operational.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 8

Classroom Teacher(s) 42.1

Learning and Support Teacher(s) 1.4

Teacher Librarian 1

Teacher ESL 1

School Counsellor 2

School Administration and Support Staff 18.48

Other Positions 2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.
Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.

Printed on: 1 July, 2022Page 20 of 27 Queanbeyan High School 8216 (2021)



Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 309,918

Revenue 10,414,222

Appropriation 10,259,340

Sale of Goods and Services 18,342

Grants and contributions 133,903

Investment income 118

Other revenue 2,518

Expenses -10,297,383

Employee related -8,927,226

Operating expenses -1,370,157

Surplus / deficit for the year 116,838

Closing Balance 426,756

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Considerable funds were used in 2021 to establish outdoor class spaces in readiness for the return to school to
maximise ventilation and physical distancing of classes.

Funds also covered signage and additional cleaning equipment, supplies and air purifiers.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 72,310

Equity Total 767,619

Equity - Aboriginal 95,401

Equity - Socio-economic 275,946

Equity - Language 161,695

Equity - Disability 234,578

Base Total 8,227,212

Base - Per Capita 140,623

Base - Location 0

Base - Other 8,086,589

Other Total 714,714

Grand Total 9,781,855

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2021 SSSG State School Average
2019-2021

English Standard 59.4 67.6 68.8 60.0

Music 1 68.6 77.9 79.4 71.1
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Parent/caregiver, student, teacher satisfaction

Our school appreciates our small but active Parents and Citizens Association (P&C). Meeting once a month and
remaining in regular electronic contact at all times in 2021, the group was able to support a significant number of new
programs, feedback on activities and assist with recruitment panels. The P&C funded the installation of new COVID safe
knee operated water bottle fillers.

Parents raised the issue of phone use on excursions and the increase in managing cyber related issues at home. A team
of senior executive investigated strategies to reduce interruption to learning time by inappropriate use of technology.
YONDR Pouches were implemented to reduce the use of phones during the school day. This followed a number of
public meetings and online surveys. Despite a few objections, the overwhelming responses were positive for
implementation of a strategy to reduce interruptions to learning from students using phones or other devices. Once the
school returned from lockdown, each student received a pouch and was provided with training on the new policy. There
has been an overwhelming significant reduction in the number of negative incidents of interruptions to learning because
of inappropriate use of technology.

During the year, all head teachers, and senior executives had mobile phone numbers to facilitate improved
communication with families during periods of lockdown. Phone records show a significant number of calls were made to
parents around student engagement in online learning and when returned to school, this level of phone contact
remained. In Term 4 this changed slightly as we found a number of parents were unable to take calls, so information was
more frequently sent via email. This was particularly helpful when we moved to a period when regular notification of
positive COVID cases had to be sent. This increase in levels of communication was two way with many parent making
contact around learning and wellbeing support requests for students.

Our parents provided positive feedback around the communications sent. They also voiced appreciation for every day of
lockdown the school remaining open for children of essential workers and those with significant additional needs.

Students around the restrictions were still able to form a new Student Leadership team with a revitalised approach to
student led activity and activism within our school and wider community. This team undertook a range of student polling
around issues and provided feedback to the staff.

Two students representing each year, formed a school uniform task-force to review the inclusiveness of our existing
uniform and to update it as necessary. The group meet semi regularly around restrictions, but quickly determined a lens
to govern decisions: inclusive of gender, cultural aspects, variety of sizes, comfort, affordability, durability and if students
would wear the uniform. The team sought input from a range of companies with two providing options. This group
decided that due to the financial situation of many families, only small changes could be considered. The team selected a
new hoodie which went into production for delivery in 2022. The task-force then designed a new day shirt and tasked two
senior Aboriginal Students to design the artwork to be sublimated into the design. This is due to be approved and go into
production in 2022.

Staff participated in the People Matters Survey.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

Aboriginal Education is a major priority at Queanbeyan High School. We work to continuously improve our delivery of
programs which support the connection and engagement of students to the school and most improtanlty learning, as we
see this as a major enabler for our graduates accessing the widest range of post school options for their adult lives.

The school continues to staff the Aboriginal Learning Centre which provides a safe space for students to access
assistance with learning and assessment.

We refurbished our Aboriginal Studies Learning space and Cultural precinct for activities to occur inside and outside the
classroom. This is further supported with inclusive landscape design which includes multiple plantations of food and fibre
plants important to our local traditional use.

The school actively recruited teaching positions through Aboriginal recruitment to increase participation in our workforce.
Our students have opportunities to regularly provide feedback to the school decision making through leadership roles
and structured feedback programs.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Anti-Racism - School statement

Our school has an Anti Racism Contact Officer who is able to support students and staff.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Multicultural and anti-racism education - School Statement

Our school enjoys a multicultural community with 43 nationalities. We celebrate this diversity through Harmony Day and
other activities across the year.
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Other School Programs (optional)

Our school enjoys a range of extracurricular activities including Band, dance ensemble, Gaming groups and sporting
teams. COVID restrictions hampered much of these in 2021, but it is planned to recommence in 2022.
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