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Introduction

The Annual Report for 2021 is provided to the community of Normanhurst Boys High School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Normanhurst Boys High School
Pennant Hills Rd
Normanhurst, 2076
www.normanhurb-h.schools.nsw.edu.au
normanhurb-h.school@det.nsw.edu.au
9489 1077

Message from the principal

"Every day is a journey, and the journey itself is home" - Matsuo Basho

It gives me great pleasure to introduce our Annual School Report for 2021. There is no denying that 2021 threw many
challenges, with months of isolation and online teaching and learning as our only form of connection, along with the
uncertainty regarding the 2021 HSC. Despite these many challenges we continued our journey to thrive and flourish.

In consultation with staff, students and parents we developed our 2021-2024 Strategic Improvement Plan. We are very
proud of this plan and are confident that it will assist our journey of continuous improvement. The key focus areas we
developed are: 1. Student Growth and Attainment 2. High Expectations and 3. Expertise and Innovation. We believe
these capture the essence of our school and are responsive to the learning needs and talents of our students.

We had some changes in key personnel and positions throughout the year. Ms. Thomas was appointed as the
substantive Deputy Principal in Term 2, and we welcomed Mr. Shirlaw as our Head Teacher TAS in Term 4.

Academically, the school continued to show exceptional growth. Our High Achievers Assembly celebrated the
outstanding achievement of the 2020 HSC cohort which delivered the school's best ever HSC results, enabling the
school to be placed 7th in the State on the HSC merit list. I was particularly proud to recognise the achievements of
Sung-Jun Ki who was placed equal 1st in the state in Japanese, Nixon Huynh who was 2nd in the state in Music 2 and
Andrew Zhou who was Dux of Year 12 with an ATAR of 99.90 and 2nd in the state in Physics.

During this year of extended lockdowns, we continued on our journey with outstanding learning experiences including the
Year 7 High Potential and Gifted Education Challenge, Harmony Day with Justice Michael Kirby as our keynote speaker,
and our Community Service with Bowden Brae. Many events had to be cancelled including camps, the Macquarie
University Enterprise Challenge and our Year 9 Circus tour. Our students showcased their creative skills through an
online art gallery and recorded music pieces. During Term 3 sport was cancelled, however we were able to adapt to keep
all students participating in physical activity at home and at school.

After the Term 3 lockdown it was wonderful to welcome staff and students back on site, albeit with a staggered timetable
and separate playground areas. Although many activities were unable to be run in their traditional form, we were very
grateful to be able to celebrate student achievement at the end of year Presentation Night and Year 12 Graduation
evening held at Rosehill Racecourse under COVID restrictions.

Our leadership programs continued to evolve, with prefect nominations requiring students to have demonstrated the high
standard we expect of our leaders. Our student leaders continued to refine their leadership portfolio areas with a focus
on developing their leadership talents. They continued to raise funds for special projects such as White Ribbon Day,
Jeans for Genes Day and the Christmas Appeal. One leadership project in particular, the World's Greatest Shave,
deserves special mention for 2021 as they raised a school record of over $30,000 for the Leukaemia Foundation. The
SRC played a pivotal role in student voice and continued to address student concerns and issues to enhance our
students' experiences across the school. The SRC have been involved in fundraising events including raising over $1500
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for the McGrath Foundation on Pink Stumps Day. We had many infrastructure and grounds improvement projects with
the assistance of the P&C, the DoE and the State Government. Classrooms continued to be fitted with air conditioning,
producing an environment for more effective learning during the long hot summer months. With the ever-growing interest
in Robotics and design, we were very excited when we were successful in gaining a NSW Government Grant to upgrade
one of our woodwork rooms into a modern Design Hub. This space will be invaluable for students to plan, design,
prototype and create technical and creative solutions. It will contain cutting edge technology to allow for flexible learning.
We look forward to its completion.

We have a wonderfully supportive P&C organisation at Normanhurst Boys, once again led by Ms. Pivetta in 2021. As in
2020 they were limited with as to how they could contribute to events, but still managed to provide enormous support in a
variety of ways such as Parent Teacher Nights, Presentation Night, Year 12 Graduation Evening, recruitment panels,
Parent Information Nights, and individual cupcakes to all Year 12 as a parting gesture. The P&C continued their
outstanding support by committing funds to the Design Hub and have successfully bid for a $22000 grant to refurbish the
school Oval. We are very grateful for the strong partnership we have with our P&C.

I want to congratulate our whole school community for the way they have responded to this challenging year, the way we
have supported each other and embraced our 2021 journey. I look forward to seeing outstanding achievements
throughout 2022.

Message from the school community

Firstly, on behalf of the parent community, I'd like to thank the outgoing President, Ms. Denise Pivetta, for her many
years tirelessly serving the school parent community, and most recently leading the P&C as President for the last few
years. I would also like to extend a sincere thank you to the P&C Executive team for their continued hardwork and
support throughout 2021, and for maintaining a positive outlook whilst navigating the latest health challenges.

The P&C continued to provide an exceptional canteen service for the boys throughout the year, whilst also managing
Grounds Days and raising important funds to support the school in delivering a holistic educational experience for our
boys, funding a range of educational programs, year end celebration events, and infrastructure projects.

The P&C has been a regular financial contributor to the school's gifted & talented programs, robotics and welfare
initiatives. It was wonderful to see the COLA upgrade completed in 2021, a project to which the P&C contributed
financially, through the generous support of parents. The Canteen team deserves special recognition for their resilience,
working through many of the pandemic-related challenges whilst continuing to provide high quality service to our boys in
a safe way.

We'd like to thank all of the parent volunteers for your commitment and service to the school community through the P&C
throughout the year. Finally, we'd like to thank and recognise Ms. Harman and the Executive team for the continued
strong collaborative relationship the P&C enjoys with the school, and we look forward to welcoming new parents into the
P&C community in 2022.
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School vision

At Normanhurst Boys High School, our vision is to empower all students to become creative, critical thinkers, continuous
learners and responsible, resilient leaders. We value the development of the whole student with a focus on academic
excellence within a wellbeing framework. We believe that every student should be challenged and engaged to achieve
their educational potential in a respectful, inclusive and holistic environment.  We are committed to fostering talent
development across all domains of potential - intellectual, creative, social-emotional and physical.

School context

School context

Normanhurst Boys High School is a high performing academically selective high school located in Northern Sydney with
a student enrolment of 750. The school has an exceptional wellbeing program, with a commitment to excellence, catering
for the needs of high potential and gifted students. The school Team Normo spirit creates a culture of connectedness,
inclusion and belonging, between students, staff, parents and the wider community. There are strong established
partnerships with universities and other institutions to provide students with real life experiences and access to high level
expertise.

Our school values its strong partnership with the community and has a very supportive Parents and Citizens Association.
Our students come from a range of socio-economic backgrounds with approximately 87% having a language
background other than English and a small percentage of students who identify as Aboriginal. There is strong financial
support from our parent community to fund specific programs for meet the needs of our students. There are three Autism
Support classes in the school.

The school has a range of extra and co curricular programs for students including Robotics and Coding,  Chess, the
Environment,  Creative and Performing Arts, Debating and Public Speaking and Sport. A significant amount of students
complete their Gold, Silver or Bronze Duke of Edinburgh awards. Student Leadership opportunities include School
Prefects, Student Representative Council, Peer Support Leaders, Peer Mentors, House Captains, Social Justice,
Transition Support Leaders  and Community Service.

Student Growth and Attainment

Through our situational analysis, the school has identified system negotiated targets in both the HSC and NAPLAN.   A
focus on Explicit Teaching, Early Intervention and Wellbeing will be a priority for our school community. Consolidated
funding will be allocated to employing instructional expert teachers to assist staff to improve teaching practice. Policies,
systems and procedures will be developed for early identification of gifted and highly gifted students, students with
disabilities, students who require support and those with wellbeing needs. The school's Learning and Support Teacher
will be employed for additional days to embed strategies and intensive learning support for students.

Expertise and Innovation

Staff will engage in high quality, high impact professional learning which includes current research and evaluation of
effective strategies to improve teaching and learning.  Teachers will be supported to share their expertise and innovative
practice within the school and with other schools.  The leadership team has been restructured with the temporary
appointment of a third Deputy Principal funded  from the consolidated funds carried forward. This will enable the
leadership team to drive instructional leadership across the school, targeted improvement in teaching and learning, as
well as early intervention.

High Expectations

The school has a proud tradition of providing an holistic education. The school's situational analysis was informed by the
department's High Potential and Gifted Education policy. Normanhurst Boys will focus on establishing a school wide
program of high impact Talent Development in all four domains. Funding from School and Community sources will be
allocated to employing experts in specific areas. We aim to promote growth in motivation and interest by increasing
challenge in both the classroom and in talent development programs. To enhance excellence and high expectations the
school will embed student aspirational  goal setting practices.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Excelling

LEARNING: Assessment Excelling

LEARNING: Reporting Excelling

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to maximise student achievement by refining and delivering highly effective teaching and wellbeing
practices that are responsive to the learning needs of all students.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Explicit Teaching
 • Early Intervention

Resources allocated to this strategic direction

Low level adjustment for disability: $2,708.00
COVID ILSP: $15,000.00
6300 School and Community: $11,827.00
Professional learning: $4,020.00
Flexible Funding for Wellbeing Services: $1,120.00

Summary of progress

Explicit Teaching

Whole school Professional Learning was delivered in order to develop a shared understanding of the concept of
Learning Intentions and how to embed these into daily classroom practice and into faculty programs across the school.
As a result of this all staff identify learning intentions that are visible throughout the lesson, and in planning and delivery.
Feedback from staff on School Development Day 2 indicated that 90% of staff had gained a better understanding of the
impact of sharing Learning Intentions with students. Data from the teacher survey on Learning Intentions indicated that
staff have embraced this initiative across the school.

Masterclasses and Toolbox activities occurred on a Wednesday afternoon in Terms 1 and 2 and in the April school
holidays. This has become embedded practice for 2022 and beyond.

Individual students requiring assistance attended timetabled intensive tutoring with specialised staff which was
coordinated by the Learning and Support Teacher.

Teachers were targeted for coaching and mentoring by expert teachers in their subject areas to build skills in teaching
and learning, assessment design and marking accuracy.  Examples of support included assistance with pilot marking,
joint marking for assessments, observation and visits to other schools and classroom observations.  Staff were also
supported and encouraged to take part in the HSC Professional Learning program.

To move towards our progress measures, we will focus on feedback in 2022 and on developing success criteria in 2023.

Early Intervention

Attendance - An Attendance Team was established and the team commenced developing an Attendance Procedures
sequence of action flow chart.  In Term 3, during the extended lockdown, COVID specific attendance procedures were
developed.  School support and administration staff were provided with professional learning and training to monitor
individual cohorts, maintain records and contact home to liaise with parents and carers and offer support from the school,
during online learning.

To move towards our progress measures a whole school process, policy and procedures document will be developed in
2022.

How Students Learn  - The Acting Head Teacher Wellbeing took part in professional learning on How Students Learn
and two Head Teachers were designated to lead this initiative. Both Head Teachers attended coaching sessions and
formed an implementation plan. They then presented on the intent and purpose of the initiative at a staff meeting in order
to establish a Early Intervention team.

To move towards our progress measures in 2022, we will survey Year 7 2022, provide professional learning to upskill the
Early Intervention team and collate and organise the information provided by the survey.
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Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

HSC

Improvement in the percentage of HSC
course results in top two bands to be
trending towards the lower bound
system negotiated target of 93%

92.48% of students attained results in the top two bands demonstrating
progress toward the target.

NAPLAN

Improvement in the percentage of
students achieving in the top 2 bands to
be moving towards the school's lower
bound system-negotiated target in
reading of 84% and numeracy of 99%.

NAPLAN scores indicate an increase in the percentage of students in the
top two bands for reading (95%) and an increase in the percentage of
students in the top two bands for numeracy (100%), demonstrating growth
to meet the targets.

Attendance

Percentage of students attending 90%
or more of the time  to be trending
towards the lower bound system
negotiated target 95.8%

The number of students attending greater than 90% of the time or more has
increased by 1.15%, demonstrating progress towards the target.

Expected Growth

Percentage of students achieving
expected growth in NAPLAN to be
trending towards the system negotiated
lower bound target of 67.3% in reading
and in 64.3% numeracy.

The percentage of students achieving expected growth in numeracy
increased by 21% indicating achievement of the system-negotiated target.

The percentage of students achieving expected growth in reading
decreased by less than 1% indicating more work needs to be done to
progress toward the system-negotiated target.

HSC

Percentage of Band 6 results in the
HSC is moving towards the school
identified target of 55%.

The percentage of Band 6 results has decreased by 5.6% in 2021
demonstrating progress yet to be seen toward the school identified target of
55%

NAPLAN

SCOUT data shows that Value Added
for Years 7 to 9 is improving towards
sustaining and growing.

Self-assessment against the School Excellence Framework shows the
theme of Value Added to be working towards delivering.
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Strategic Direction 2: Expertise and Innovation

Purpose

Our purpose is to achieve continuous improvement of teaching and learning by building capacity and expertise in staff.
Future focused practices will be employed by exploring evidence based innovative strategies.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Collaborative Expertise
 • Innovation

Resources allocated to this strategic direction

Professional learning: $58,688.00
Consolidated Funds Carried Forward: $171,513.00
6300 School and Community: $80,000.00

Summary of progress

Collaborative Expertise

All teaching staff took part in Welcome to Country awareness training in Term 4 of 2021. Connections to the local AECG
were made through both the regular meetings and other contact. Deputy Principals took part in professional learning
through USYD on Leadership in Aboriginal Education. Plans to invite local elders to provide knowledge of the land, flora
and fauna had to be postponed due to COVID. To move towards our progress measures, we will schedule Aboriginal
History and Cultures training and embed this in teaching programs for Term 3 2022 with the assistance of the Aboriginal
Education and Wellbeing Officers.

Two Head Teachers have been appointed to lead this Initiative, have undertaken training, completed the implementation
plan and reported to the staff meeting around the purpose of the Collaborative Expertise initiative, in order to establish a
team to run the initiative.

A team of mentors and expert teachers was established who then undertook explicit training in mentoring. In addition,
support from a range of experts from the department was sought, including Curriculum Support, to coach and mentor our
leaders on Instructional Leadership within the school.  Mentoring conversations occurred through regular formal and
informal meetings with Head Teachers and their designated Deputy Principals. The process of expressions of interest for
2IC positions was aligned with the general selection criteria for executive staff with a focus on coaching and mentoring to
increase the leadership capacity of staff.  Instructional Specialists for Talent Development and ICT have been created.

To move towards achieving our progress measure, we need to implement PL on deeper leadership training, coaching
and mentoring and leadership reflective practice. We will appoint a Curriculum Reform Coordinator (CRC) who will
develop instructional skills in curriculum and leadership. Systems are being developed around regular sessions and
programs related to one on one and group activities to foster reflection and evaluation practices, using school and
system based data, curriculum specialisation and assessment related to formative feedback to build teacher and leader
capacity.

Innovation  A Head Teacher was appointed to lead Innovation. The Head Teacher attended coaching sessions and
formed an implementation plan. The plan was presented to staff in order to establish an innovation team.

To move towards our progress measures in 2022, time will be spent on researching innovative teaching methods with a
focus on feedback.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

TTFM Relevance and Explicit Analysis of Tell Them From Me survey shows that the school is maintaining
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Teaching Practices and Feedback.

Student Tell Them From Me Data
indicates that in the areas of Relevance
and Explicit Teaching Practices and
Feedback the school is moving towards
the school identified target.

an achievement of 5.4 in the area of Relevance below the 2015* NSW Govt
School Norm of 5.8, and 6.7 in Explicit Teaching Practices and Feedback
above the 2015* NSW Govt School Norm of 6..4.

*Only available data for comparison.

Coaching and Mentoring

Self assessment in the School
Excellence Framework indicates the
school is moving towards the school
identified target of excelling in the
theme "Coaching and Mentoring" within
the element of Learning and
Development.

Self-assessment against the School Excellence Framework shows the
school maintaining performance at sustaining and growing in the theme of
Coaching and Mentoring.

Instructional Leadership

Self assessment against the School
Excellence Framework shows the
school moving towards excelling in the
theme of instructional leadership.

Self-assessment against the School Excellence Framework shows the
school currently performing at excelling in the theme of Instructional
Leadership, demonstrating growth to meet this target.

The percentage of staff undertaking
Aboriginal Cultural Awareness training
is moving towards the school identified
target of 100%.

All teaching staff took part in training on Welcome to Country in a twilight PL
session in Term 4, demonstrating the school is moving towards the school
identified target.

The percentage of 7-10 Teaching and
Learning programs where Aboriginal
culture, heritage and history are
authentically integrated is moving
towards the school identified target of
100%.

Delayed initiatives in Terms 3 and 4 have required this work to be
postponed to 2022.

Printed on: 31 May, 2022Page 9 of 26 Normanhurst Boys High School 8211 (2021)



Strategic Direction 3: High Expectations

Purpose

Our purpose is to build a culture of High Expectations where every student experiences continuous improvement. This is
through aspirational goal setting and targeted talent development programs which will utilise the expertise within the
school and across the wider community.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Talent Development
 • Goal Setting

Resources allocated to this strategic direction

6300 School and Community: $9,950.00

Summary of progress

Talent Development  The role statement was developed, and the Instructional Specialist Talent Development (ISTD)
established in Term 4 2021. An allowance was allocated for the ISTD to participate in executive meetings to share
expertise and implement high impact talent development programs across the four domains.  A presentation to staff took
place to establish the Talent Development Team and a system was set up to record talented students and as a means
for the team to collect and act on data across the four domains. Staff have started to identify students for talent
development through this system. The ISTD attended Talent Development Professional Learning in preparation for
upskilling the Talent Development team.

To move towards our progress measures the ISTD aims to develop and implement a school specific Professional
Learning program to identify talent development  and create a whole school awareness of talent programs for identified
students. An evaluation of existing talent development programs within the school and other possible internal and
external programs and their implementation will also need to be completed.

Goal Setting. After a presentation outlining the purpose of the initiative a Goal Setting team was established. The team
met to discuss strategy, development and planning. The team established the importance of working within the unique
setting of the school and defining the purpose of goal setting to students. Team coordination and cooperation of team
members was very effective as meetings were productive and focused on continuous progression of the project.

To move towards our progress measures research will be communicated between all group members, better guiding the
strategic development and implementation of the program to suit the needs of students at Normanhurst Boys High
School. The team will work on developing Professional Learning on different models of goal setting. Further consultation
with the school community will guide which model will best fit our students. Further research into goal setting will be
carried out by members of the team and the possibility of engaging external expertise will be explored. The teams also
aims to gather baseline data of students understanding goal setting and how it can be used effectively.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Talent Development

The percentage of students being
identified through the HPGE school
procedures for Talent Development in
all four domains is moving towards the
school identified target.

12 students were identified using the HPGE school procedures for Talent
Development.

Goal Setting Delayed initiatives in Terms 3 and 4 have required this work to be
postponed to 2022. A student Goal Setting Team was established in 2021
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Percentage of students who have
established their learning goals and
success criteria in collaboration with
their teachers is moving towards the
school identified target.

to begin this work.
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Funding sources Impact achieved this year

Socio-economic background

$8,341.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Normanhurst Boys High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Providing students without economic support for educational materials,
uniform, equipment and other items
 • Additional staffing to support identified students with specific needs

The allocation of this funding has resulted in:
Students received personalised learning to achieve the minimum standards.

After evaluation, the next steps to support our students with this
funding will be:
To continue support identifying students to ensure improvement in
educational outcomes.

Aboriginal background

$693.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Normanhurst Boys High School. Funds
under this equity loading have been targeted to ensure that the performance
of Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Create pride in First Nations' students cultural background

The allocation of this funding has resulted in:
Whole school awareness of the significance of First Nations histories and
culture.

After evaluation, the next steps to support our students with this
funding will be:
Targeted towards supporting individual First Nations students' learning
progress.

English language proficiency

$24,681.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Normanhurst Boys High
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Employment of additional staff to support delivery of targeted initiatives
 • Additional staffing to implement Individual Educational Plans for EAL/D
students

The allocation of this funding has resulted in:
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English language proficiency

$24,681.00

Support for EALD students including EALD plans for students who are at the
consolidating or developing phase.

After evaluation, the next steps to support our students with this
funding will be:
To continue supporting EALD students to ensure improvement in
educational outcomes through communicating with staff and assisting them
to continue to adjust and modify resources and assessments.

Low level adjustment for disability

$81,555.00

Low level adjustment for disability equity loading provides support for
students at Normanhurst Boys High School in mainstream classes who
have a disability or additional learning and support needs requiring an
adjustment to their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Teaching
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Engaging a Learning and Support Teacher to work with individual
students and in a case management role within the classroom/whole school
setting
 • Support for students in Individual Learning Plans/Profiles; HSC Special
Provisions
 • Employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities, resulting in
improvement for students with additional learning needs

The allocation of this funding has resulted in:
Targeted support for students with a disability from the Learning and
Support Teacher, including learning plans, disability provisions in
examinations and through differentiated lessons and adjustments to
teaching and learning.

After evaluation, the next steps to support our students with this
funding will be:
To continue  to provide additional support for students to ensure
improvement in educational outcomes.

Flexible Funding for Wellbeing Services

$19,169.00

The flexible funding for wellbeing services allocation is provided to support
student wellbeing at Normanhurst Boys High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Early Intervention
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Employment of Student Support Officer to support vulnerable students
 • Staffing release to provide individual transition preparation support to
identified students

The allocation of this funding has resulted in:
Students being supported in their transition to the school. They have also
been provided with wellbeing support and assistance from the Student
Support Officer.

After evaluation, the next steps to support our students with this
funding will be:
To continue to support student wellbeing including presentations at Team
Normo days. Coordinate the Raise Mentoring sessions for Year 8 and
Support Unit Students. Plans for building resources are also in place for
2022.
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COVID ILSP

$31,466.61

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Teaching
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Employment of teachers/educators to deliver small group tuition
 • Providing targeted, explicit instruction for student groups in literacy &
numeracy.

The allocation of this funding has resulted in:
The majority of the students in the program achieving significant progress.

After evaluation, the next steps to support our students with this
funding will be:
Continue to identify students in need of support in 2022 for intensive small
group tuition.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 759 751 743 754

Girls 0 0 0 0

Student attendance profile

School

Year 2018 2019 2020 2021

7 98.1 96.8 97.5 96.8

8 96.6 95.6 95.6 95.7

9 96.6 95.3 96.1 95.1

10 97.5 94.7 95.7 95.7

11 95.8 97.4 95.9 94.3

12 93.4 95.2 96.4 94.2

All Years 96.3 95.8 96.2 95.3

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
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with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 0

Employment 0 0 0

TAFE entry 0 0 0

University Entry 0 0 100

Other 0 0 0

Unknown 0 0 0

Year 12 students undertaking vocational or trade training

0% of Year 12 students at Normanhurst Boys High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

99.2% of all Year 12 students at Normanhurst Boys High School expected to complete Year 12 in 2021 received a
Higher School Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 9

Classroom Teacher(s) 42.4

Learning and Support Teacher(s) 0.4

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 13.08

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,964,332

Revenue 10,035,364

Appropriation 9,124,485

Sale of Goods and Services 64,113

Grants and contributions 844,364

Investment income 2,402

Expenses -10,000,828

Employee related -8,454,241

Operating expenses -1,546,587

Surplus / deficit for the year 34,536

Closing Balance 1,998,868

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 0

Equity Total 115,271

Equity - Aboriginal 693

Equity - Socio-economic 8,341

Equity - Language 24,681

Equity - Disability 81,555

Base Total 8,344,244

Base - Per Capita 186,480

Base - Location 0

Base - Other 8,157,764

Other Total 430,405

Grand Total 8,889,919

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2021 SSSG State School Average
2019-2021

Ancient History 88.1 85.3 68.1 87.8

Biology 85.0 84.9 71.9 85.4

Business Studies 87.8 86.0 70.4 85.9

Chemistry 88.0 84.5 74.1 89.2

Economics 89.4 84.4 76.7 87.8

English Advanced 86.9 86.3 81.4 87.1

English Extension 1 85.8 87.6 84.8 86.7

Geography 90.9 86.2 72.4 90.8

Legal Studies 88.2 86.7 72.0 88.0

Mathematics Advanced 90.4 85.8 77.4 90.3

Mathematics Extension 1 89.8 85.8 79.5 90.3

Mathematics Extension 2 91.7 87.8 83.5 90.3

Modern History 86.8 85.9 69.7 87.2

Personal Development, Health and
Physical Education

82.6 83.5 70.3 82.7

Physics 89.1 84.8 74.8 87.5
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Parent/caregiver, student, teacher satisfaction

Parents, staff and students took part in the Tell From Me Surveys provided by CESE in 2021.

Parent Survey

362 parents responded to the 2021 survey up from 323 in 2020, showing an upward trend in parents participating in the
survey.

Results of the 2021 parent survey indicated a rise from 2020 to 2021 in areas such as parents feeling welcome and
informed.

Parents saw the school as inclusive, safe, and supporting learning and positive behaviour. The inclusive school score
rose to sit 0.2 above the 2015 NSW Government School Norm and the safety at school rose to 0.6 above the 2015 NSW
Government School Norm.

Learning from home questions were included and 83% of parents agreed or strongly agreed that the school provided
support to students. 89% agreed or strongly agreed that resources provided by the school supported learning from
home.

Student Survey

649 students took part in the November Survey and 683 students completed the first survey in March. We were fortunate
to have our outgoing Year 12 2021 complete the survey before they commenced their HSC. The second survey
contained questions regarding online learning. 86% of students agreed or strongly agreed that the school provided
quality resources, 75% agreed or strongly agreed that they were given clear instructions while only 35% felt connected
during this time. Positive teacher - student relations was sitting at 6.6, with 7.1 in Year 11 and 7.5 in Year 12. Students
also indicated staff have high expectations for all students to succeed.

Interest and motivation, valuing school outcomes and sense of belonging saw a significant drop from March to November
in 2021, possibly due to the effect of the lengthy time spent learning from home, due to COVID.

Teacher Survey

In the areas of parent involvement, collaboration with colleagues and an inclusive school teacher responses were
trending upwards from 2020. Teachers' responses in the area of Classroom Context are also all trending upwards from
2020. This area includes teaching strategies, technology, planning learning opportunities, use of data to inform practice
and establishing a learning culture.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

The community of Normanhurst Boys High School acknowledges that this school is built upon the traditional homelands
of the Guringai people who also educated their children on this land.

In addition to our Professional Learning on Welcome and Acknowledgment of Country and the activities on Harmony
Day, NAIDOC week saw a focus on Aboriginal Histories and Culture across the curriculum.

This year's theme was 'Heal Country' which called for all of us to continue to seek greater protections for lands, water,
sacred sites and cultural heritage. It was an opportunity for all of us to celebrate the rich history, diverse culture and
achievements of First Nation Peoples, recognising them as the Traditional Custodians of the land.

Class focus ranged from a study of political speeches and creation of picture books in English to participating in modified
Arrkene Irreme and Kalq games in PDHPE

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Anti-Racism - School statement

At Normanhurst Boys High School, inclusivity and diversity are highly valued and this is reflected through such events as
the school's Harmony Day celebrations as well as the initiatives taken by our leadership groups such as the Prefects,
Social Justice Committee and SRC. The school ARCO,  is available to all students and staff if anyone has any concerns.
The school is committed to eliminating racism through educating students, teachers, parents and involving the whole
school community.

Harmony Day 2021

Harmony Day was a day of celebration of and reflection on the importance of inclusivity, respect, and cultural diversity.
We were treated to some inspiring speeches, performances, stalls and, more importantly, great attitudes and support for
this incredibly positive day.

This year's celebration began with a smoking ceremony carried out by Russell Dawson from Koomurri Aboriginal dance
company. Mr. Dawson explained the deep significance of the smoking ceremony and urged the students to work in
harmony with one another. Ms. Harman's speech was focused on the importance of an inclusive society, and this was
followed by an address to the students by The Hon Michael Kirby, former Justice of the High Court of Australia. He
gave a powerful speech and urged the students to be committed to being an advocate for inclusivity and to fight against
discrimination. He was particularly passionate about supporting public education and he was very proud of his own public
school education and emphasised the benefits of the diversity to be found in a public school.
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We celebrated student success and participation with a presentation of the Harmony Day Art Award; a Year 8 Musical
item, and a cultural dress competition. Students were also able to play a variety of games from other countries and to
partake of food from different cultures.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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