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Introduction

The Annual Report for 2021 is provided to the community of Lake Macquarie High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Lake Macquarie High School
Marmong St
Booragul, 2284
https://lakemacqua-h.schools.nsw.gov.au
lakemacqua-h.school@det.nsw.edu.au
4958 1544

Message from the principal

2021 was a year of continued challenges for all aspects of the Lake Macqaurie High School community.

I want to thank all teaching and non-teaching staff for their outstanding commitment to the students and the support they
gave every child and family throughout 2021. Lake Macquarie High School is known as a school that values and cares
for every child and this was key across the entire year.

This report highlights numerous successes across all areas of the school, all of which are due to the professionalism of
the staff and leadership. As a school we met several key indicators for the SIP 2021-2024 and look forward to further
reviews moving towards EV in 2023.

Thankyou also to our amazing P&C team and their ongoing support throughout the last 2 years. As a group of
passionate parents they have supported the staff and students across so many areas, allowing us to foster our ethos of
Aspire, Embrace and Innovate.
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School vision

Our vision is to be acknowledged as an education leader in student excellence and advocacy.

Our mission is to deliver an extensive and high quality curriculum developed by strong data informed processes. A
culture of high expectations will be embedded across all aspects of the school, promoting student aspirations and
belonging to a vibrant and diverse school community.

School context

Lake Macquarie High School is situated on the western side of Lake Macquarie in one of the fastest growing residential
areas in NSW. With a current enrolment of over 410 students, we are expected to exceed 500 students by the end of
2024. Currently, 20% of students identify as Aboriginal or Torres Strait Islander, leading to programs in place that support
cultural inclusion and engagement.

Lake Macquarie High School has recently completed a revision process to refocus the staff and community expectations
and vision for the school. This included the development of a new logo that encompasses the aspirations and current
background of the school community. Our new motto moving forward from 2020 is "Aspire Embrace Innovate"

Lake Macquarie High School provides an inclusive, caring and rigorous learning environment that engages our students
and challenges them to grow academically, socially, emotionally, and creatively to their full potential. Students are
encouraged to develop a social conscience which enables them to contribute to their family, school and the wider
community.

Through the school offering a comprehensive HeadStart Transition program, we have built confidence in our families and
students to learn at Lake Macquarie High School, leading to a steadily increasing enrolment. We are increasingly
attracting students from out of area, which is further building our positive community profile.

School resourcing is managed to meet the emerging needs of students and the community. The school's staffing has
also steadily increased over a number of years from 38.2 to 46.1 in 2021. A second deputy principal has been engaged
to strengthen curriculum and compliance across the school. A technical support officer role has also been developed to
support our whole STEM and future-focused learning programs. We also established a wellbeing coordinator to offer
further strength to our embedded Wellbeing Framework.

As a school, we attract significant RAM funding for various aspects of the school. Each year the focus is on ensuring
every child has access to the full curriculum as we also improve the educational facilities. Extra funding has been
identified for explicit delivery of literacy and numeracy including building the capacity of all staff. Professional learning is
directly linked to individual staff professional development plans with processes in place for staff to build the capacity of
colleagues.

We have established a positive behaviour for learning ethos across all areas of the school. Our focus is SOAR - Safety,
Ownership, Achievement and Respect. This process has seen a large increase in positive recognition of student
achievement and involvement in activities. Student leadership is also an area we will continue to develop to identify and
build advocacy in our future student leaders such as the Student Representative Council and school leaders.

This Strategic Improvement Plan was developed through an extensive situational analysis conducted with staff, students,
parents and the wider community including the Mankillikan Aboriginal Education Consultative Group (AECG). Coupled
with this consultation was the review of various internal and external data sources used to assess current state and
inform future directions. This process identified and developed out Strategic Directions for 2021-2024.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Delivering

LEADING: Management practices and processes Sustaining and Growing

Throughout the implementation of the first year of the 2021-2024 School Improvement Plan, the school has reviewed
itself against the School Excellence Framework V2. The focus of all processes and practices is to move towards
excelling in all areas. The final review was undertaken by the Executive Team.

Through the self assessment process, four areas have been identified as improving compared to 2020, with one area
regressing.

Learning Culture - moved to Sustaining and Growing - this is based on continually improving transition processes for
students moving into Year 7 and increasingly for all new students entering the school across all year groups. Transition
improvement has been linked directly to the stronger collaborations with Primary Schools to individualise support for all
students entering Year 7.

In 2021 Lake Macquarie High School completed the Safeguarding Kids Together (SKT) program that highlighted various
strengths in Attendance and Wellbeing processes. Our attendance processes have been further refined to further
support students to engage in learning at school or along other pathways. Although attendance has been impacted over
the last two years, our processes have been refined to allow for effective support of students and families in the future.
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Curriculum - moved to Sustaining and Growing - this is based on the successful implementation of more rigourous
Curriculum and Policy Monitoring (CPM) processes. This process reviews curriculum planning and student differentiation
in a evidence based framework. The work undertaken identifies areas that need development and the school provides
further support to staff to reach the higher expectation on their work. Differentiation has been further supported by
mapping literacy and numeracy across all curriculum to maintain the focus on improving student overall results.

Reporting - moved to Sustaining and Growing - online platforms and movement to Google Classrooms has further
engaged parents in their child's learning at Lake Macquarie High School. Although we have not had face-to-face parent
meetings for some time, we have still improved links with parents and improved overall communication so that student
learning in constantly reviewed and feedback provided. Student data in relation to NAPLAN, Check In Assessments,
Literacy and Numeracy Progressions and the HSC are used as a basis for discussion with parents and caregivers.

Professional Standards - moved to Sustaining and Growing - to support staff to meet all NESA requirements all
professional learning and staff meeting events are mapped to the NSW Teaching Professional Standards. This has
allowed the school to have a common baseline for reflecting and recording continual development in the profession to
meet NESA maintenance and proficiency processes.

Through our involvement in both LEED and Guided Support programs the staff have explicitly reviewed various aspects f
whole planning and reporting. The processes have also built the capacity of staff to maintain practices of evidence based
decision making into the future. Guided Support was carried out to review the impact of the COVID ILSP program, with
data indicating significant improvement across students involved.

School Resources - regressed to Delivering - based on the need to improve all facilities at the school. The school is 70
years old, and projects have just now started to improve the physical layout and access to the school, including Disabled
Access for parents and community.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to challenge every student to demonstrate growth in their learning by being actively engaged in all areas
of learning. Through a high expectations culture, with strong data analysis foundation, staff will be able to measure
student attainment and develop curriculum and opportunities for students to achieve in literacy and numeracy.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Literacy and Numeracy
 • Data Literacy

Resources allocated to this strategic direction

Socio-economic background: $80,000.00
Beginning teacher support: $10,000.00
Low level adjustment for disability: $200,655.33
Integration funding support: $226,819.00
6300: $40,000.00

Summary of progress

Literacy and numeracy have been a long term focus at Lake Macquarie High School as a basis for student success in all
areas of learning and engagement.

Literacy has been supported through COVID ILSP funds and the whole school programs based on "Literacy by the
Lake". The Literacy by the Lake project was developed based on the evaluation and review of data from NAPLAN 2018
and 2019 coupled with the Check In Assessment results from 2019 to identify key aspects to be addressed through
whole school literacy processes. The project data review identified that key fundamental aspects of literacy such as
verbs, nouns and adjectives had to be explicitly modeled in all classrooms.

Numeracy has been further enhanced through students accessing online learning assets to support in class learning.
Improving literacy also allowed students to unpack and decode numeracy questions of increasing difficulty.

HSC student achievement has been significant due to the improved processes implemented to mentor and support HSC
students in both Year 11 and 12. Students have dedicated mentors that meet with them weekly to identify areas for
support and provide feedback on course completion.

In 2022 the school will continue to improve student growth and attainment in the following ways
 • COVID ILSP Program continued Years 7 - 10 with extra focus on Stage 4 literacy and Stage 6 HSC Minimum

Standards
 • Improved LST processes to map student across classes and areas of learning need
 • Apply MacqLit WARP testing to all Stage 3 students intending to enrol at LMHS to further develop transition

processes
 • Literacy and Numeracy Staff Teams to implement identified progressions across all teaching and assessment

processes
 • Staff to have further development in data literacy to effectively measure and extend all students

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Percentage of students performing in
the Top 2 NAPLAN Reading bands
increased against baseline and moving
towards 2022 target.

Achievement level has remained static at 8.57% whilst aiming for a lower
bound target of 11.19% for 2021.
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Percentage of students achieving
Expected Growth in NAPLAN Reading
increased against baseline and moving
towards 2023 target.

Student achievement was 48.21% showing an increase of 12.1%. Although
the school did not meet the lower bound target of 56.82%, the trend does
indicate significant growth and the school continues to work towards
meeting targets in 2023.

Percentage of students performing in
the Top 2 NAPLAN bands Numeracy
increased against baseline and moving
towards 2022 target.

Student achievement of Top 2 Bands in Numeracy was 13.85% which
exceeded the agreed lower bound target of 10.2%. This actual growth for
this aspect was 9.7%.

Percentage of students performing in
the Top 2 HSC Bands bands increased
against baseline and moving towards
2022 target.

Student achievement for this target demonstrated a 9.64% increase
compared to 2020. The school did not reach the lower bound target, but
trending upwards for 2022.

Percentage of students achieving
Expected Growth in NAPLAN
Numeracy increased against baseline
and moving towards 2023 target.

In 2021 we achieved this set target for Expected Growth in Numeracy. With
an actual achievement of 65.96% there was a 19.9% growth compared to
2019.

Percentage of students achieving in the
Top 3 Bands of the HSC to increase by
5%

Student achievement in this area exceeded the target set for students
achieving in the Top 3 bands in the HSC. Actual achievement was 51.81%
with a lower limit of 40.2%. Actual growth in this area was 30.95%
compared to 2020 results.
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Strategic Direction 2: Embracing Community

Purpose

Through embracing all aspects of our school community through inclusivity and respect we will achieve our purpose of
strong links with families and their diverse cultures.

Fostering effective student wellbeing and increasing attendance will allow students to access higher levels of learning
and more successful post-school pathways.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Community and Cultural Engagement
 • Student Wellbeing

Resources allocated to this strategic direction

Socio-economic background: $318,354.00
Low level adjustment for disability: $22,300.00
Aboriginal background: $91,941.00
P&C Donation 2021: $15,000.00

Summary of progress

Lake Macquarie High School has further developed strong links with the community to build pathways for student
learning. We have a proactive P&C team that has continued to support the school through donations and community
fund raising. The P&C donation was used to fund the final year of our School Liaison Officer and PB4L excursion and
awards supporting the positive school culture.

Our school has been further involved with the Mankillikan AECG as a host school for Connecting to Country and
involvement of our student Cultural Group across numerous events in the local community. These include performances
at Toronto and Belmont Police Stations and NAIDOC celebrations in local primary schools. Luke Sutherland, our full time
Aboriginal Education Officer, continued to link in with the Westlakes Elders Group and other external agencies to provide
opportunities and scholarship for our Aboriginal and Torres Strait Islander students.

Attendance has been complex over the past 12 months, but through our Wellbeing Team we have re-engaged students
back into face-to-face learning successfully. Throughout the year, Wellbeing processes have been updated based on the
needs of the students and the community. We have redeveloped our Wellbeing and Attendance processes in line with
the completion of the Safeguarding Kids Together (SKT) process undertaken with external support. This review
highlights the areas of strength in the school and the processes that needed further refinement such as counseling
services and support for LGBTQI students and their families.

In 2022, the school will further its progress in embracing the community through:
 • Establishment of a Student Support Officer position
 • Maintaining the Wellbeing Coordinator role to further support and implement student wellbeing programs
 • Increase support for the growing Aboriginal Cultural Group through greater participation in community and cultural

events
 • Aboriginal Education SIP Team to work on development of high quality NAIDOC events and development of

Reconciliation Action Plan
 • Improve executive capacity to work with families and students to improve overall attendance of students

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Percentage of students with improved
sense of belonging and advocacy

Sense of Belonging - has been steadily increasing since 2018, with a
higher percentage of Year 11/12 indicating stronger sense of belonging to
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measured by TTFM to increase towards
our target.

the school compared to Year 7 in the same year. This would be due to the
senior students spending more time with the school and being involved in
the school community. HeadStart Transition has also seen a small rise in
Year 7 sense of belonging.

Advocacy at School - has seen a similar trend to Sense of Belonging with
Years 8 - 12 all meeting or exceeding the State Average Percentage.
Advocacy for students is a key aspect of our wellbeing processes and
programs. Senior student support has also increased to support meeting the
requirements of the HSC and maintain focus on completing all tasks.

Percentage of students attending 90%
or more to increase by 5% and moving
towards meeting our set target.

With the complexities of the last 12 months we are pleased with the
progress of 4% improvement of students reaching 90% or higher for School
Attendance. Our recorded actual percentage was 37.05% being 7% below
our lower target. We aim to have higher attendance in 2022 through the
following processes changes based on our work with SKT:

- Improved communication with parents and caregivers for students
reaching target attendance to reinforce positive high expectations
- Weekly tracking of attendance and communication for parents and
caregivers for students in the 85% to 90% range fostering improvement
- Daily review of 2 Day Absences and consistent follow up of every child to
review leave and justifications
- Improved processes for engaging long term absenteeism with wellbeing
processes

Improved parent and community
satisfaction based on survey data.

There was a low response to TTFM surveys again this year from parents
and caregivers. The P&C committee was again very supportive and
involved across the school community. Members were involved in online
sessions with parents leading into and out of remote learning. There was a
measured increase in the use of SENTRAL Parent Portal from families
enhancing communication between school and home.

Increased percentage of Aboriginal
students attaining their HSC or other
positive post school pathway.

In 2021 we had two Aboriginal students who achieved the HSC and
received an ATAR. The students studied a variety of subject including
Advanced English, Business Studies, Modern History and Maths Standard
2. Our Careers and Transition program was able to also support several
students into traineeships and early commencement at TAFE linked to
apprenticeships. Our AEO works with families directly to develop PLP's to
address the individual needs of every child.
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Strategic Direction 3: Innovative Practice

Purpose

We will innovate and sustain high expectations across all areas of curriculum development, delivery and assessment.
Sound processes for measuring and mapping individual support will allow students with diverse learning needs to
achieve success. Develop internal processes to evaluate and improve teaching capacity will lead to higher proficient staff
and positive school culture.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • HIgh Expectations Culture
 • Assessment for Learning

Resources allocated to this strategic direction

Socio-economic background: $30,340.00
Beginning teacher support: $43,200.00

Summary of progress

Innovative practice has been developed not as a source of new practice but in terms of making good practice better. We
have worked towards improvement in all areas of learning, teaching and leading across the school. During 2021 we
completed the Safeguarding Kids Together (SKT) program where we worked with Learning and wellbeing external
supports to improve identified areas of need in student attendance, student wellbeing and staff wellbeing. This 20 week
program resulted in various processes and policies being updated and aligned with future areas of growth.

The school further implemented improvements through the school based teams linked to the work undertaken since
2017 on Evidence Based Classroom Practice. This data review informed the development of the SIP and then the
establishment of the following whole school teams: Assess and Curriculum, Aboriginal Education, Wellbeing, Literacy
and Numeracy. The teams have already had an impact with the school meeting all numeracy based targets in 2021.

In 2022, innovative practice across the school will be progressed by:
 • Implementation of a new Deputy Principal Inclusion position to lead whole school LST and Support Unit processes
 • Assessment and Curriculum SIP Team to work on whole school embedding Formative Assessment practices and

consistency across all learning areas
 • Continue improvement of Curriculum and Policy Monitoring to further improve all aspects of learning and

assessment
 • Development of alternate class structures moving into 2023 to broaden pathway options for Stage 6 students

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Through innovating practices the school
moves towards sustaining and growing
against the Improvement of Practice
measure in the SEF v2.

Throughout the implementation of the first year of the 2021-2024 School
Improvement Plan, the school has reviewed itself against the School
Excellence Framework V2. The focus of all processes and practices is to
move towards excelling in all areas. The final review was undertaken by the
Executive Team.

Through the self assessment process, four areas have been identified as
improving compared to 2020, with one area regressing.

Learning Culture - moved to Sustaining and Growing - this is based on
continually improving transition processes for students moving into Year 7
and increasingly for all new students entering the school across all year
groups. Transition improvement has been linked directly to the stronger
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Through innovating practices the school
moves towards sustaining and growing
against the Improvement of Practice
measure in the SEF v2.

collaborations with Primary Schools to individualise support for all students
entering Year 7.

In 2021 Lake Macquarie High School completed the Safeguarding Kids
Together (SKT) program that highlighted various strengths in Attendance
and Wellbeing processes. Our attendance processes have been further
refined to further support students to engage in learning at school or along
other pathways. Although attendance has been impacted over the last two
years, our processes have been refined to allow for effective support of
students and families in the future.

Curriculum - moved to Sustaining and Growing - this is based on the
successful implementation of more rigourous Curriculum and Policy
Monitoring (CPM) processes. This process reviews curriculum planning and
student differentiation in a evidence based framework. The work undertaken
identifies areas that need development and the school provides further
support to staff to reach the higher expectation on their work. Differentiation
has been further supported by mapping literacy and numeracy across all
curriculum to maintain the focus on improving student overall results.

Reporting - moved to Sustaining and Growing - online platforms and
movement to Google Classrooms has further engaged parents in their
child's learning at Lake Macquarie High School. Although we have not had
face-to-face parent meetings for some time, we have still improved links
with parents and improved overall communication so that student learning in
constantly reviewed and feedback provided. Student data in relation to
NAPLAN, Check In Assessments, Literacy and Numeracy Progressions and
the HSC are used as a basis for discussion with parents and caregivers.

Professional Standards - moved to Sustaining and Growing - to support
staff to meet all NESA requirements all professional learning and staff
meeting events within the school are mapped to the NSW Teaching
Professional Standards. This has allowed the school to have a common
baseline for reflecting and recording continual development in the
profession to meet NESA maintenance and proficiency processes.

Through our involvement in both LEED and Guided Support programs the
staff have explicitly reviewed various aspects of whole school planning and
reporting. The processes have also built the capacity of staff to maintain
practices of evidence based decision making into the future. Guided
Support was carried out to review the impact of the COVID ILSP program,
with data indicating significant improvement across students involved.

School Resources - regressed to Delivering - based on the need to
improve all facilities at the school. The school is 70 years old, and project
have just now started to improve the physical layout and access to the
school, including Disabled Access for parents and community.

Implement practices for assessment
are used to monitor, plan and report on
student learning across the curriculum.
Formative assessment is being
developed into teaching practice in
every classroom, confirming that
students learn what is taught.

Our Assessment and Curriculum team has been working across all KLA's to
develop and embed Formative Assessment strategies for all courses. This
has been further supported by all subjects having an online presence in
Google Classrooms so that students can engage in learning and receive
feedback. As a LEED school we have been explicitly involved in the
development of school processes linked to data driven decision making.
This process included professional learning for senior executive and middle
executive to lead change in processes related to curriculum and
assessment. Our school also piloted the Curriculum Policy and Monitoring
(CPM) Process further enhancing our processes. Learning Intentions and
Success Criteria have been identified as areas for development in 2022.
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Funding sources Impact achieved this year

Integration funding support

$226,819.00

Integration funding support (IFS) allocations support eligible students at
Lake Macquarie High School in mainstream classes who require moderate
to high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Literacy

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)
 • consultation with external providers for the implementation of literacy and
learning support programs
 • staffing release to build teacher capacity around behaviour intervention/
curriculum adjustments
 • implementation of targeted programs to differentiate teaching and learning
programs
 • employment of staff to provide additional support for students who have
high-level learning needs

The allocation of this funding has resulted in:
Increased engagement of Learning and Support processes to identify and
develop individual support for students.

Enhance transition processes for all students enroling to Lake Macquarie
High School.

Build the capacity of LST staff through HIPL related to literacy with staff
being trained in MacqLit.

Development of effective learning support practices in classrooms to
support students on caseload.

After evaluation, the next steps to support our students with this
funding will be:
Further refinement of our LST processes to support staff developing
individualised learning activities and assessment.

Recruit Deputy Principal Inclusion and Support to lead the development of
high impact processes for whole school inclusion.

Continue Professional Learning of all LST related staff to meet the needs of
students in all classes.

Socio-economic background

$641,115.10

Socio-economic background equity loading is used to meet the additional
learning needs of students at Lake Macquarie High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Community and Cultural Engagement
 • Student Wellbeing
 • HIgh Expectations Culture
 • Literacy and Numeracy
 • Data Literacy
 • Assessment for Learning
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
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Socio-economic background

$641,115.10

 • SDD 1 - Executive to lead review of RAP HSC analysis. Inform Stage 6
curriculum development and innovation
 • Staff HIPL based on the literacy and numeracy progressions to map
current student attainment.

The allocation of this funding has resulted in:
Head Teachers analysing each HSC subject in their KLA using SCOUT and
RAP to develop a processes to improve results linked to staff PDP cycles.
This became part of the PDP process for Head Teachers to discuss with the
Principal. This process became one of the key aspects of the Stage 6
Curriculum and Policy Monitoring processes employed for quality assurance
of all HSC subjects. This year we were the pilot school for the state wide
CPM program and Industrial Technology - Timber was the trial subject. The
school met all aspects of the process when assessed by external peer
reviewers.

All five SIP Teams were developed in Term 1 and led by non-executive to
build leadership density. Some of the results include:
Data analysis of NAPLAn and Check In Assessments identified UnT 6 -
UnT10 as the areas for development across all learning areas.

Development of whole school assessment templates and processes for LST
staff to be involved to embed adjustments, modelling best practice with staff.

Higher emphasis of mapping PLP across all areas to support the
engagement and ongoing success of Aboriginal students.

"Literacy by the Lake" was launched through a set of classroom resources
developed by the Literacy Team. These detailed the areas of Punctuation
and Grammar that data indicated students required support in applying.
During remote learning many aspects of this program were transferred to
Google Classrooms to allow for online delivery of literacy. Term 4 the
literacy team implemented Literacy by the Lake booklets into roll call classes
for Stage 4, providing them with start up activities each day. All activities
were data sources for PLAN2 to allow for more analysis of student progress
and to develop future processes.

HeadStart Transition was vastly different this year, with a truncated program
delivered in Term 4. All previous processes were used to individually plan
learning for each child when they commenced at LMHS. This included
individual student profiles, LST meetings for identified students and extra
school visits for students with anxiety. Year 7 had four classes with no class
above 22 students, allowing them extra time with teachers to engage more
successfully in their first year of secondary education.

As a STEM Academy of Excellence, all processes have now been
supported by the permanent appointment of a TSO 5/6 to support all school
platforms and technology assets. This has been critical to support staff
moving to online learning and remote teaching.

After evaluation, the next steps to support our students with this
funding will be:
All teams will continue their work moving into 2022, with some of the goals
being:
Literacy team to continue to embed targeted progressions for Understanding
Text across all learning and assessment processes.
.
Improved Wellbeing Framework for whole school processes and to prepare
for the appointment of Full time Student Support Officer in 2022.

HeadStart Transition to continue and return to full year program with an
expected enrolment in 2023 of over 85 students.

Student Attendance is a key area for improvement with a smaller number of
students representing the bulk of the absences. Through our Careers and
Transition program and working with external providers, we will engage
senior disengaged students into Employment Plus programs.
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Aboriginal background

$96,594.67

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Lake Macquarie High School. Funds under
this equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Community and Cultural Engagement
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • employment of specialist additional staff (AEO) to support Aboriginal
students
 • staffing release to support development and implementation of
Personalised Learning Plans
 • engaging an Aboriginal Education Officer (AEO) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process

The allocation of this funding has resulted in:
All Aboriginal and Torres Strait Islander students having a consultative PLP
completed before the end of Term 1 and staff had PL to inform them of the
adjustments required for each child.

Cultural Group was involved across all Partner Primary schools and
involved in community events building the students confidence to link culture
to learning outcomes.

Extra AEO was utilised to support female students and develop group
projects to foster higher engagement into learning.

After evaluation, the next steps to support our students with this
funding will be:
Continue the development and promotion of the Cultural Group.

Development of Yarning Circle on site for students and staff to utilise.

Low level adjustment for disability

$222,955.33

Low level adjustment for disability equity loading provides support for
students at Lake Macquarie High School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Literacy
 • Community and Cultural Engagement

Overview of activities partially or fully funded with this equity loading
include:
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs
 • employment of LaST and interventionist teacher
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students
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Low level adjustment for disability

$222,955.33

The allocation of this funding has resulted in:
Funding for students requiring extra support was an area of improvement in
2021, with a higher number of students receiving in class support. This was
in the form of SLSO allocations or withdrawal programs.

Support Unit integration into mainstream also increased with more students
engaging in mainstream lessons as part of their pattern of study in Stage 4
and 5. The LST staff were able to support the staff in these classes with
Support Unit staff case managing each student.

Individual Education Plans were developed for all students with adjustments
and funding. The SKT process identified that staff required to review these
more often for their classes, which was an improvement process in place for
all faculty meetings.

After evaluation, the next steps to support our students with this
funding will be:
Further integration of the Support Unit and LST to enable a more effective
whole school Learning and Support process under the leadership of a new
Deputy Principal Inclusion and Support role in 2022.

Improvement to processes for staff to access and employ IEP's and PLP's
within their curriculum development and delivery.

COVID ILSP

$267,466.14

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Development of staffing mix and engagement of staff in roles.
 • Baseline testing of all students 7 - 10 to inform practice and interventions.
 • Year 10 students identified for support will support HSC minimum
standards Process
 • Staff HIPL on foundation literacy skills. Modelled through SGA and guided
activities.

The allocation of this funding has resulted in:
COVID ILSP has been a very successful program implemented across the
school in 2021. Staff engaged in the program brought a vast range of skills
and experiences with 2 Beginning Teachers involved also. School facilities
were upgraded with extra tutorial spaces for the groups to work with an
external Literacy expert engaged to work with the high performing students
to address the needs of students who should be achieving in the higher
bands of literacy and numeracy.

Some of the key impacts were:
8 groups of students were identified across Years 7 - 9 as requiring MacqLit
intervention. These groups commenced in Term 2 after Term 1 was used to
analyse data and curriculum.

4 groups graduated from MacqLit before the end of the year, allowing for
extra students to be included in Term 4. Staff feedback highlighted the
increased confidence these students have reading aloud in class and
engaging with their peers positively.

MacqLit resources were developed for online delivery for all of Stage 4 in
Term 3 with further resources developed in Term 4 to re-engage students in
literacy during Roll Call in Year 7.

Staff received whole school HIPL related to literacy and how to map key
progressions across learning and assessment.
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COVID ILSP

$267,466.14
HSC Minimum Standard assessment was supported by the team also to
ensure all students met these requirements to receive their HSC in 2021.
Staff assisting with the weekly Senior Study also supported students in
Years 10 and 11 to meet these requirements earlier.

COVID ILSP was further supported by the schools' Literacy by the Lake
program that enabled visual literacy resources to be placed in all learning
spaces.

After evaluation, the next steps to support our students with this
funding will be:
Continue COVID ILSP into 2022 with a smaller team of staff to work
specifically on interventions with a higher number of students identified in
Term 4 as requiring MacqLit in Year 7 2023.

Literacy and Numeracy teams to review Check-In assessment data from
Term 4 2021 and Term 1 2022 to plan ahead for programs and interventions
to be in place by the end of Term 1 2022.

P&C Donation 2021

$15,000.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Lake Macquarie High School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Student Wellbeing

Overview of activities partially or fully funded with this allocation
include:
 • Supporting whole school wellbeing process and reforms in line with whole
school improvement.
 • Embedding Tier 1 in all settings and moving to Tier 2 in all class spaces.

The allocation of this funding has resulted in:
Throughout the year, our PB4L team worked closely with the Safeguarding
Kids Together (SKT) team to refine our whole school Wellbeing Framework.
This document outlines internal and external processes for staff to use to
support every child. One key process that was developed was the support
for LGBTQI students, especially students transitioning at school. This
process was supported by external health agencies and DoE Legal
Directorate so that the process developed supported students and their
families and met all requirements for confidentiality and record adjustment
with the DoE and NESA.

Vision Hub was engaged to redevelop our in class Universal Visuals so that
each week the focus was seen and employed by staff. This process also led
to the refinement of our entire 2021-2024 SIP to be developed into a one
page visual also.

In terms of staffing resources, 2021 was the third and final year of our
Community Welfare Officer, which was a three part program between the
State Government, the school and the P&C. This role was directly involved
in the development of student programs and interventions. This role will be
replaced by a full time permanent Student Support Officer in Term 3 2022.
The school also staffed a 0.2 allocation for a Wellbeing Coordinator to link
all aspects of wellbeing to current and emerging staff processes. This role
will be further enhanced and made into a Head Teacher Wellbeing in 2023.

After evaluation, the next steps to support our students with this
funding will be:
Continued student engagement in all aspects of PB4L
Improved wellbeing outcomes for students with extra support provided as
required
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 179 176 205 209

Girls 167 169 191 186

Student enrolment are expected to increase consistently until 2025. In 2021 we moved towards 400 students, including 6
Support Classes on site. In 2022 it is expected that the school reached 450 moving to beyond 500 students in 2023. This
is based on increasing enrollments in Year 7 and attracting students across all year levels throughout the year. The
school is increasingly recognised as a safe school offering smaller class sizes and higher levels of learning and cultural
engagement.  In 2024 we will move towards 9 Support Unit classes and an overall enrolment of 600 students.

Student attendance profile

School

Year 2018 2019 2020 2021

7 85.2 87.1 91.2 85.4

8 79.9 78.6 88.8 81.3

9 75.8 76.4 84.5 81.1

10 74.3 74.8 82.9 73

11 78.8 74.8 82 79.4

12 85.2 87.6 90.3 79.3

All Years 79.9 79.8 87 80.1

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance rates were expected to be erratic due to the nature and complexity of the 2021 school year. Improved
Attendance Processes were employed through the SKT program with improvements in some students who were at the
critical stage of non-attendance. Stage 6 saw a large number of student move to full time work or traineeship across
Terms 2 and 3.

We have a smaller number of students at the critical level of attendance (Below 60%) with more moving towards the 80%
and higher. In 2022 we will continue to foster higher levels of attendance and PB4L focus.

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
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The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 0

Employment 0 30 48

TAFE entry 0 0 17

University Entry 0 0 35

Other 0 0 0

Unknown 0 0 0

Year 12 students undertaking vocational or trade training

42.42% of Year 12 students at Lake Macquarie High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

91.7% of all Year 12 students at Lake Macquarie High School expected to complete Year 12 in 2021 received a Higher
School Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 6

Classroom Teacher(s) 32.9

Learning and Support Teacher(s) 1.4

Teacher Librarian 1

School Counsellor 1.5

School Administration and Support Staff 13.78

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 230,136

Revenue 8,431,454

Appropriation 8,355,447

Sale of Goods and Services -446

Grants and contributions 76,200

Investment income 254

Expenses -8,528,945

Employee related -8,041,640

Operating expenses -487,305

Surplus / deficit for the year -97,491

Closing Balance 132,645

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 260,141

Equity Total 972,350

Equity - Aboriginal 96,595

Equity - Socio-economic 652,800

Equity - Language 0

Equity - Disability 222,955

Base Total 6,191,587

Base - Per Capita 104,617

Base - Location 0

Base - Other 6,086,970

Other Total 523,834

Grand Total 7,947,912

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2021 SSSG State School Average
2019-2021

Ancient History 62.0 60.0 68.1 56.6

English Standard 67.3 63.0 68.8 64.4

Mathematics Standard 2 67.3 57.9 66.1 60.9
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Parent/caregiver, student, teacher satisfaction

Satisfaction data was collated from several sources in 2020:

- Tell Them From Me Surveys

- Parent Information sessions held at school and online

- Facebook metrics

- SENTRAL platform for attendance and engagement

Student Mentoring

Students were interviewed in Stage 6 to assess the benefits of mentoring as part of their HSC and engagement in
learning. Staff volunteered to be involved in this program with 100% participation. Staff used guided session to work with
their mentees and to support them across all areas of the HSC. The pilot was undertaken in 2018 and was very
successful. The program was extended in 2020, due to COVID, to students accessing HSC staff through school sport
time. This allowed for extra support to be provided to students on their return to school.

Student Feedback

Based on TTFM there is an increased feeling of belonging to the school by students. This is further evidenced by
increased positive involvement in school culture. Also based on the data, there is significant scope for further
improvement in wellbeing and empowerment programs and processes.

As a school we have created more opportunities for student leadership and enhanced their involvement of students in
strategic planning. One area where this was critical was the redevelopment and launch of our new PB4L program. Based
on SOAR - Safety Ownership, Achievement and Respect, allows students more opportunities to be acknowledged for
their engagement and involvement. Students actively pursue ways to be acknowledged and rise through the levels to
Platinum, often challenging each other.

Parent/caregiver Feedback

There was a low response to TTFM surveys again this year from parents and caregivers. The P&C committee was again
very supportive and involved across the school community. Members were involved in online sessions with parents
leading into and out of remote learning. There was a measured increase in the use of SENTRAL Parent Portal from
families enhancing communication between school and home.

TTFM Main Three Focus Areas over time
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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