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Introduction

The Annual Report for 2021 is provided to the community of Belmont High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Belmont High School
424 Pacific Highway
BELMONT, 2280
https://belmont-h.schools.nsw.gov.au
belmont-h.school@det.nsw.edu.au
4945 0600
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School vision

Belmont High School strives to be a school of excellence with strong connections to our community. Our core values of
Respect, Responsibility and Resilience foster our inclusive and supportive school culture.

School context

Belmont High School is a comprehensive, co-educational secondary school located in the eastern suburbs of Lake
Macquarie. The school was established as the first high school outside of Newcastle in 1953 and draws its enrolments
from the Belmont, Belmont North, Floraville and Jewells communities. Belmont High School is a proud member of the
Belmont Learning Community and Minimbah AECG, working in partnership to improve student outcomes. In 2021, the
school recorded 826 students, including 80 Aboriginal students and 5 Special Education classes.

Belmont High School has a culture of success in sport and creative and performing arts with high expectations for
student academic achievement. The school provides an enrichment stream in Years 7-10 and a Senior Learning Hub
operates daily providing support for students in the completion of assessment tasks and study. Students also receive
extensive support in accessing School-based Apprenticeships and Traineeships and transition to local-industry and
tertiary study post-school pathways. The Positive Behaviour for Learning program focuses on developing the qualities of
respect, responsibility and resilience in our students.

The school has recently been transformed through a $30 million upgrade completed in 2019, incorporating new student
and staff facilities, special education, hospitality and technology learning spaces and administration areas, providing a
modern, future focused learning environment.

The Strategic Improvement Plan was developed following an extensive Situational Analysis involving consultation and
collaboration with school staff, P&C, Minimbah AECG and School Community surveys.

Looking forward, the school is focused on improving academic growth and achievement, student wellbeing and
belonging, with stronger connections to our local community.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Improve student performance in literacy, numeracy and HSC attainment through data driven strategies to implement
quality learning programs and assessments.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Assessment, support and feedback
 • Explicit teaching - Literacy and Numeracy
 • Data to inform practice

Resources allocated to this strategic direction

Socio-economic background: $188,120.00
Professional learning: $17,500.00
: $1,500.00
Integration funding support: $170,532.00
Low level adjustment for disability: $294,273.55
English language proficiency: $13,850.00
COVID ILSP: $425,290.00

Summary of progress

Assessment, support and feedback

Senior Learning Hub strategies have been embedded to include explicit assessment task support and tuition to enhance
study skills and Minimum Standards achievement. In 2021, 100% of Year 12 2021 students achieved minimum
standards for Reading and 99% achieved minimum standards in writing and numeracy. HSC students in the Top 3
Bands increased above the lower bound target to 55.12%. Student attendance in the Senior Learning Hub has increased
significantly with senior students being timetabled to attend the Hub during periods when they do not have timetabled
classes throughout the day. Attendance is monitored electronically via Sentral and non-attendance is followed up through
normal school attendance procedures. The school has purchased a subscription with Edrolo for relevant Year 11 and
Year 12 subjects. This has enabled students to reinforce their understanding of course content and prepare for exams by
accessing the resource in the Senior Learning Hub and at home and has enhanced the ability of staff to incorporate
formative assessment practices into their lessons.

Explicit teaching - Literacy and Numeracy

The school established new procedures in 2021 with additional periods allocated to the Head Teacher English and Head
Teacher Mathematics to develop and coordinate whole school practices to improve literacy and numeracy. Analysis of
HSC data indicated our students were scoring at or below state average in extended response answers and this was
linked to students lacking stamina in writing for extended lengths of time. 2021 saw the implementation of a sustained
writing initiative to increase the stamina of students to be able to write for extended periods of time. This was
implemented initially in all English classes and early results saw a significant improvement in the ability of students to
write continuously for longer periods of time. The initiative was expanded into all faculty areas in Term 2 with positive
results being reported for the first year of implementation. The initiative has been a contributing factor in the school
increasing the number of students achieving in the Top 3 Bands in the HSC in 2021. There was also significant growth in
Year 9 NAPLAN Writing scores with the school's average writing score improving by 3.7% as compared to the state
average of 1% and statistically similar schools average of 0.7%. The school will continue to support the sustained writing
initiative and it is anticipated that the approach will see a greater number of students achieving in the Top 3 Bands in the
HSC and the average Year 9 NAPLAN Writing score continuing to trend upward toward reaching the state average
score.

Data to Inform Practice

In 2021 the school engaged the services of NESA Liaison Officers to provide HIPL for executive staff on HSC RAP data
analysis. Executive staff led their faculty to complete RAP data analysis of their own HSC classes to analyse strengths
and weaknesses and develop teaching and learning strategies to improve the performance of their students. This
strategy has been a contributing factor in the increased number of students achieving in the Top 3 Bands in the 2021
HSC.
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2021 saw the implementation of Progressive Achievement Testing (PAT) for all Year 7 and 8 students. This data was
analysed by the Learning and Support team to identify students to participate in the COVID-19 Intensive Learning and
Support Program (CILSP), Reading Group program and the targeted Literacy/Numeracy class in Year 7 and 8. All staff
were provided with HIPL on how to interpret the data and utilise it to differentiate their teaching and learning programs for
junior students. Initial analysis of data suggests that the targeted programs are having a positive impact with all targeted
students showing improvement in their literacy and numeracy skills. Moving forward, PAT will be expanded for all Year 7
to 9 students to make informed decisions around individual and small group interventions. All staff will be provided with
ongoing HIPL to engage in data analysis to inform practice and develop authentic student assessment.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

TOP 2 BANDS NUMERACY

Percentage  of students in the Top 2
Bands for Numeracy in NAPLAN to be
moving towards the lower bound
system negotiated target.

Data indicates 13.43% of students are in the top two skill bands for
numeracy which is an increase (2.4%) against baseline data from 2019.
This data is trending upwards towards the lower bound target range.

TOP 2 BANDS READING

Percentage  of students in the Top 2
Bands for Reading in NAPLAN to be
moving towards the lower bound
system negotiated target.

Data indicates 11.11% of students are in the top two skill bands for reading
which is an increase (2.72%) against baseline data from 2019. This data is
trending upwards towards the lower bound target range.

The percentage of students achieving
in the Top 3 Bands in the HSC is
trending towards 5.8% from baseline.

Students in the Top 3 Bands in the HSC has increased to 55.12%. This is
3.71% above the agreed lower bound target of 51.41%.

Increase the proportion of Aboriginal
students attaining Year 12 by 50%,
while maintaining their cultural identify.
This includes a combined network uplift
trending toward  24% from baseline
data.

Belmont High School had 4 students in Year 12 2021 that completed Year
12, 2 of these achieved their HSC qualification. The school is continuing to
work toward achieving this target in 2024 through inclusive transition
opportunities for our students..

Increase the percentage of students
achieving expected growth in numeracy
is trending towards the 2023
improvement measure of 5% uplift from
baseline.

Students achieving expected growth in numeracy is well below the lower
bound target for 2021.  2021 expected growth data indicates 51.72%
achieved expected growth in numeracy compared to the lower bound target
of 66.38%. There has been a declining trend of 0.17% from baseline 2019
expected growth numeracy data.

Increase the percentage of students
achieving expected growth in reading is
trending towards the 2023 improvement
measure of 4.7% uplift from baseline.

Students achieving expected growth in reading is well below the lower
bound target for 2021.  2021 expected growth data indicates 45.38%
achieved expected growth in numeracy compared to the lower bound target
of 64.45%. There has been a declining trend of 1.52% from baseline 2019
expected growth numeracy data.
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Strategic Direction 2: Whole school wellbeing and belonging

Purpose

To enable all students to engender a strong sense of wellbeing and belonging.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • High expectations wellbeing - PB4L
 • Strengthening wellbeing systems
 • Data supporting Attendance and Wellbeing

Resources allocated to this strategic direction

Professional learning: $4,000.00
Socio-economic background: $6,760.00
Aboriginal background: $400.00
: $20,000.00

Summary of progress

High Expectations PB4L

PB4L has had a positive impact on student learning, wellbeing and engagement. TTFM data indicates positive behaviour
is above state average 88%, in effective learning time, positive learning climate and positive teacher relationships.
Student voice has continued to increase with student leaders playing an active role in the PB4L team. Student voice
workshops are pivotal with high impact interest and participation rates. Students are now developing their own PB4L
lessons based on student raised issues through sentral data and anecdotal student data. Every form of student
developed presentation has embedded our PB4L universals of 'Respect', 'Responsibility' and 'Resilience.', and our
common language This takes the form of PowerPoints, filmed role plays, presentations to year groups and whole school
assembles.  Students have a strong sense of ownership through this process and feel their views are valued by the
whole school community.

Strengthening wellbeing systems

Expanded wellbeing team have established whole school wellbeing systems through a streamlined referral process
allowing immediate follow up and allocation of appropriate resources.  The wellbeing team meet weekly to triage and
case manage students at risk. Introduction of PAT testing supported appropriate student placement according to literacy,
and numeracy progressions. 7L class established to support below stage student outcomes. PAT test data Reading
indicates above norm data result (3 scale score) students achieving 5.5 scale score improvement and for Maths 6 scale
score improvement as opposed to norm data result (3.5 scale score) over a 1 year period. Sentral data indicates
students are willing to engage with wellbeing programs and support systems. The establishment of a girl's group GEMS
(Growth, Energy, Motivation and Success) targeted at vulnerable Stage 5/6 students has shown a decrease in negative
databases and increase in positive databases. To compliment this program a boys group - HIIT (High Intensity Interval
Training) targeted at disengaged Year 8/9 students. This program combined a high level of physical activity with a 1:1
mentoring program and resulted in a reduction of suspensions in this group and increase in positive databases and
overall improved attendance to school. The engagement of a Student Support Officer located in the school Library offers
a variety of activities - games club, arts and crafts has made a safe space available during breaks for vulnerable
students. TTFM data indicates 82% know where to seek help if feeling vulnerable at school.

The establishment of an Aboriginal Room and high impact support for academic, wellbeing and cultural aspirations has
led to an increase in Aboriginal staff to support student engagement. High level access to this space by students has led
to a cap on numbers. TTFM data indicates an increase from 53% students feel good about their culture to 61% in 2021.
The establishment of a strong Wellbeing HUB in a fit for purpose area is still under investigation for implementation by
2023.

Data supporting Attendance and Wellbeing

High impact interventions have been implemented to support continued uplift in baseline data for attendance. Senior
Executive meet weekly to analyse and triage attendance, behaviour and wellbeing of students. Targeted support for
attendance and wellbeing interventions by  Year Advisors, LST, HT Admin, HSLO and Aboriginal SLSO liaising with
parents - evidence of impact data indicates an at risk Aboriginal student had attendance at 50% in 2020 and no record of
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positive databases to 80% attendance and 36 positive databases in 2021.

High level processes and engagement with external providers- Eastlakes Youth Service offers wrap around support in
and out of school. Eastlakes Youth Worker attends onsite to offer a range of programs- small group wellbeing programs,
as well as 1:1 support. Evidence of impact in supporting student and family in crisis led to attendance rates of 75% in
term 1 to post interventions attendance rate improved to 88%.High level interventions continue to support whole school
attendance and wellbeing.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Increase Student Attendance towards
6.7% uplift from baseline data.

48.57% of students in 2021 attended school at least more than 90% of the
time. This data was below the lower bound target by 10.77%.

Student TTFM Data increases towards
4.5% uplift from baseline data.

TTFM data indicates student- Expectations for Success, Advocacy, and
Sense of Belonging at school have increased from baseline data. 59.45% of
students indicated a positive sense of wellbeing which was slightly below
(2.4%) our agreed lower bound target of 61.85%.

PB4L student and staff survey
responses show improvement towards
the 2024 target.

This measure has been rescheduled for completing in 2022.
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Strategic Direction 3: Stronger  Community Connections

Purpose

To strengthen the public perception of, and confidence in, Belmont High School throughout the broader learning
community.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Promoting a strong school culture
 • Excellence in transition and enrolment
 • Celebrating Student Success and Supporting Cultural Diversity

Resources allocated to this strategic direction

Socio-economic background: $364,714.69
: $163,643.00
School support allocation (principal support): $40,156.00
Professional learning: $3,000.00
Aboriginal background: $70,393.00

Summary of progress

Promoting a strong school culture

In order to develop and promote a strong school culture at Belmont High School a range of data sources and feedback
were sought. 2021 Tell Them from Me data showed a declining trend in the targeted areas of 'Parents Are Informed',
'School Supports Learning', 'Safety at School' and 'Inclusiveness' . The Belmont High School Community Perception
Survey was published and responses evaluated by the end of Term 4 to establish baseline data to track school
improvement, with strengths in the areas of creative and performing arts, sporting achievement and teaching and
learning,  and a high need for development in increasing community response to the survey. Revision of the School Logo
and whether any of the proposed changes are to be adopted will be completed as a priority in 2022. Feedback from
parents during the Learning from Home phase indicated further development is needed in teacher/parent
communication. Needs and expectations of parents/carers were extremely varied with a significant difference in
expectations of students in engaging in learning. The External Validation Panel increased the domain of Educational
Leadership from Delivering to Sustaining and Growing, demonstrating growth in school culture and improvement.

Considerable efforts and resources were implemented to develop the school grounds and facilities to compliment the
recent building upgrades and refurbishments. School grounds improvements were highly evident in the External
Validation process submission in the element of Community Engagement, and these improvements were facilitated
through significant staff, student and community collaboration. The 2021 Community Perception Survey indicated that
Belmont High School's grounds and facilities were perceived as an area that has improved with particular emphasis on
the front office, the playground, and the domestic and commercial kitchen facilities.

2021 saw an unprecedented reliance on digital communication not only for school promotion but for the fundamental
processes of teaching and learning and wellbeing support. Supporting Learning from Home became a clear need for
focus with the school's online delivery software, Canvas, implemented effectively to maximise student engagement.
Facebook publications and feedback were utilised to promote school processes, as was parent/carer feedback on online
learning through other modes of communication. It was recognised that development is needed in consistency of teacher
use of Canvas; school processes for communicating and notifying parents and providing remote learning support. A
significant number of families were supported with technology at home in the provision of laptops and wireless dongles.
2022 will see school promotion broadened to platforms such as Instagram.

Excellence in transition and enrolment

Transition opportunities and activities from Year 6 to Year 7 2022 were successfully completed in a modified format, with
planned expansion of the program targeted for 2022. Year 7 2022 data demonstrates a sustained intake of students. It
was necessary to cancel or postpone primary school transition opportunities and revise the implementation of those that
ran. Early acceptance to tertiary courses data for Yr 12 2021 was strong with 27 individual offers identified as of 12th
November 2021. The school recognised the need for a more effective process in tracking post-school transition
destinations for the Year 12 cohort 2021 and as a result all students will receive a Destination Survey in March 2022.
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Belmont High School is constantly reviewing and striving to improve curriculum opportunities for our students as they
transition through the secondary stages. The school executive review a variety of data sources and feedback to identify
opportunities for development. This year's timetabling process for 2022 ran two proposals concurrently, to determine the
effect of double periods in some KLAs on the whole school timetable. It was determined that a 100% BYOD policy for all
students in all classrooms would be implemented for 2022. It was recognised that BYOD implementation will require
resource support for some students, PL for staff to develop strategies for teaching and learning activities, consideration
of the current requirement for hand written HSC responses, and sustaining and developing this skill in students. Minimum
Standards attainment for the award of the HSC was strong while ongoing development of senior subject selection
processes and learning support continued. The Year 10 elective selection outcome demonstrated increased diversity in
choice and learning opportunities.

Celebrating student success and supporting cultural diversity

The recognition of student achievement and success, and the celebration our school's cultural diversity, was set down as
a high priority for 2021 to further compliment the outstanding Positive Behaviour For Learning program that has been
developed by our Learning and Wellbeing Team. The school has a rich history of Creative and Performing Arts
excellence, Sporting success and academic achievement. Belmont High School staff have ensured the following
activities were implemented in 2021: Year Group Merit Award assemblies; PB4L and Academic merit data collation and
analysis; Sorry Day and NAIDOC whole school assemblies; Facebook media publications of student achievement;
Leadership programs such as incoming captains process, SRC and PB4L workshops; and Year 12 Graduation
Assembly. The PB4L Meeting Expectations program was positively received by the  student community and strategies to
increase community participation in NAIDOC and other events will form part of our 2022 school planning. Although
student engagement with school culture was challenged in 2021, Belmont High School was able to complete the year
with the implementation of end of year awards ceremonies.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Increase the percentage of students
transitioning into Year 7 from Belmont
High partner primary schools towards
22.5% uplift from 2020 baseline.

Year 7 enrolments increased by 12% 2021.

School self-assessment of the School
Excellence Framework (SEF) indicates
improvement from a baseline of
delivering to Sustaining and Growing in
Transitions and continuity of learning.

Transitions and Continuity of Learning - Sustaining and Growing. This self
assessment has been consolidated in External Validation, confirming that
the school has achieved this target.

Increase TTFM Parent Survey results in
key areas towards 2020 Government
Norms:

Parents are Informed to 6.6 or above

School Supports Learning to 7.3 or
above

Safety at School to 7.4 or above

Inclusive School  to 6.7 or above

TTFM parent survey data in 2021 indicates a declining trend in all areas of
focus in comparison to 2020. Parents are Informed - 5.7% (2020) - 5.1%
(2021), School Supports Learning 6.5% (2020) - 5.6% (2021), Safety at
School to 6.6% (2020) - 5.3% (2021) and Inclusive School  to 5.9% (2020) -
4.6% (2021).

School self-assessment of the School
Excellence Framework (SEF) indicates
improvement from a baseline of
delivering to excelling in Collaborative
Practice, and a baseline of sustaining
and growing to excelling in the Learning
Domain of Learning Culture.

The school continues to work towards Excelling in Learning Culture and
Collaborative Practice.

Develop, implement and analyse
responses to Public Perception Survey
to collect 2021 baseline data.

The Belmont High School Community Perception Survey was developed
throughout 2021 and distributed for response in late Term 4. The survey
was distributed to 80 parents from partner primary schools; 65 parents from
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Develop, implement and analyse
responses to Public Perception Survey
to collect 2021 baseline data.

Belmont High School; and a selection of 10 businesses in the immediate
community. The survey was only completed by 15% of respondents.

48% of responses came from parents of Belmont High School.

57% of responses came from parents of students at partner primary
schools.

Only 1 business supplied a response.

When asked to rate Belmont High School's reputation in the community:

13% rated as excellent

26% rated as good

48% rated as average

13% rated as below average.

61% of respondents stated they would recommend Belmont High School to
others, with student and school representation in the community identified
as an ongoing need for improvement. The Community Perception Survey
will be used as baseline data for school improvement and when
redistributed in 2022, an increase in respondents will be a targeted priority.
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Funding sources Impact achieved this year

Integration funding support

$170,532.00

Integration funding support (IFS) allocations support eligible students at
Belmont High School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit teaching - Literacy and Numeracy

Overview of activities partially or fully funded with this targeted
funding include:
 • Students with disabilities have had access
 • staffing release for targeted professional learning around RAP, SCOUT,
Quicksmart and PAT data analysis
 • implementation of targeted programs to differentiate teaching and learning
programs
 • intensive learning and behaviour support for funded students
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSP)

The allocation of this funding has resulted in:
Improved learning outcomes for students identified as requiring additional
support. Greater in-class support for funded students resulting in students
developing stronger connections with their mentors and teachers.
Improvement in literacy and numeracy skills of targeted students and
parents/carers feeling a greater connection with the school.

After evaluation, the next steps to support our students with this
funding will be:
Continuation of in-class support for funded students and targeted support for
EAL/D students. Expansion of Reading Group program for identified Year 8
students and implementation of Numeracy Group program for identified
Year 7 students.

Socio-economic background

$559,594.69

Socio-economic background equity loading is used to meet the additional
learning needs of students at Belmont High School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Assessment, support and feedback
 • High expectations wellbeing - PB4L
 • Strengthening wellbeing systems
 • Promoting a strong school culture
 • Excellence in transition and enrolment
 • Celebrating Student Success and Supporting Cultural Diversity
 • Explicit teaching - Literacy and Numeracy
 • Data to inform practice

Overview of activities partially or fully funded with this equity loading
include:
 • engage with external providers to support student engagement and
retention
 • professional development of staff through online learning platforms and
teaching, learning and assessment practices to support student learning
 • employment of external providers to support students with additional
learning needs

The allocation of this funding has resulted in:
- Improved study and time management skills for students. Engagement and
reception of the Elevate program is increased as it represents a fresh voice.
- Explicit support and tuition of senior students. by qualified staff.
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Socio-economic background

$559,594.69

- Increased access to learning resources for teachers and students of senior
courses.
- Increased staff expertise in data collection, analysis and program
development for teaching and learning, wellbeing and community
perception.
- Individualised support for students transitioning from yr 6 into yr 7.
- Increased staff expertise in online learning and Canvas including explicit
development in assessment and feedback.
- Expanded opportunities to recognise and celebrate student achievement.

After evaluation, the next steps to support our students with this
funding will be:
The continuation of the provision of explicit support and tuition of senior
students. Continuation of professional learning for staff to increase expertise
in Canvas, assessment and feedback.

Aboriginal background

$70,793.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Belmont High School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Strengthening wellbeing systems
 • Celebrating Student Success and Supporting Cultural Diversity

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • community consultation and engagement to support the development of
cultural competency
 • employment of specialist additional staff (SLSO) to support Aboriginal
students
 • employment of specialist additional staff (AEO) to support Aboriginal
students
 • employment of additional staff to support literacy and numeracy programs
 • engaging an Aboriginal Education Officer (AEO) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process

The allocation of this funding has resulted in:
- Increased positive relationship between school and Aboriginal families
through highly supportive PLP process- in person, via zoom, via phone.
- Year 6 transition 2020-2021 90% PLP's completed prior to commencing
Year 7. Students and families already had established relationship with
Aboriginal staff members and felt confident in approaching for assistance or
support as needed.
- Continued community connections with Bahtabah Local Aboriginal Land
Council- support with Belmont Community of Schools NAIDOC celebrations,
Bahtabah Oz Tag Gala Day, NRL School to Work transition program,
connections with University of Newcastle Wollotuka Institute, SBATS
targetted at Aboriginal students.
- Ongoing liaison and engagement with Aboriginal elders, Minimbah AECG.
BHS Junior AECG, Raising the Flag at Belmont Police Station, showcasing
and teaching Aboriginal dance to local primary schools.
- Employment of Aboriginal SLSO's (teachers in training) provided increased
in-class support, withdrawal, 1:1 tuition, assistance with unpacking and
completing assessments, time management skills, organising and running of
cultural activities and events- Sorry Day Assesmbly, Naidoc celebrations,
Aboriginal Dance, Didge group.
- Development of an Aboriginal room to provide a safe and welcoming
environment with access to academic and wellbeing support.
- Staff trained in and implementing Quicksmart to support Covid Intensive
Literacy/Numeracy programs. Development and implementation of
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Aboriginal background

$70,793.00

Minimbah Literacy group.

After evaluation, the next steps to support our students with this
funding will be:
- The employment of AEO's to continue to support increased cultural
awareness and engagement through - connecting with local BCOS with
cross stage Aboriginal Dance, Didge, Sistaspeak, BroSpeak.
- Engage community mentor relationships to support academic, cultural and
wellbeing activities.
- Continue to build whole school education of Aboriginal Histories and
Cultural Competencies through recognition of important cultural occasions.
- Continue to build positive relationships with the local Aboriginal
community.

English language proficiency

$13,850.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Belmont High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit teaching - Literacy and Numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • withdrawal lessons for small group (developing) and individual (emerging)
support
 • additional staffing to implement Individual Educational Plans for all EAL/D
students

The allocation of this funding has resulted in:
1:1 teacher support for EAL/D students resulting in enhanced learning
outcomes for these students. Detailed reports provided to EAL/D families on
their child's progress for Semester 1 and 2.

After evaluation, the next steps to support our students with this
funding will be:
Continuation of 1:1 support and small group withdrawal support for EAL/D
students. Streamlining of the EAL/D report template to be incorporated into
the whole school reporting system for Semester 1 and Semester 2.

Low level adjustment for disability

$294,273.55

Low level adjustment for disability equity loading provides support for
students at Belmont High School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit teaching - Literacy and Numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • targeted students are provided with an evidence-based intervention
literacy and numeracy to increase learning outcomes
 • employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs
 • support for students in Life Skills, Individual Learning Plans/Profiles and
HSC Special Provisions
 • Data analysis
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Low level adjustment for disability

$294,273.55
The allocation of this funding has resulted in:
Enhanced targeted support for identified students and development of
stronger connections for the students and their mentors.  Improved
performance in literacy and numeracy progressions for targeted students.
Enhanced awareness of learning strategies that best support identified
students, resulting in stronger connections between student and teacher.
Online referral form has resulted in parents/carers and support agencies
requesting additional support for students who may not previously have
been identified through the normal school process.

After evaluation, the next steps to support our students with this
funding will be:
Continuation of targeted support for identified students and professional
learning for identified staff to deliver quality literacy and numeracy programs.
Continue to ensure that student learning plans support the needs of
students and teachers are supported to implement these strategies.

COVID ILSP

$850,581.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit teaching - Literacy and Numeracy
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to identify students for
small group tuition groups/monitor progress of student groups.
 • providing targeted, explicit instruction for student groups in
literacy/numeracy including Quicksmart and Minimbah.
 • employing staff to provide online tuition to student groups in
literacy/numeracy using CANVAS.
 • employing/releasing staff to coordinate the program
 • development of resources and planning of small group tuition
 • leading/providing professional learning for COVID educators
 • releasing staff to participate in professional learning
 • employment of additional staff to support the monitoring of COVID ILSP
funding

The allocation of this funding has resulted in:
Improvement in literacy and numeracy performance in all students who
participated in the program. Increased number of students successfully
meeting HSC minimum standards requirements for senior students.

After evaluation, the next steps to support our students with this
funding will be:
Continuation of Quicksmart programs for identified Year 7 and 8 students.
Training of more staff in the Quicksmart program to be utilised as tutors.
HIPL for all staff on how to interpret the data and implement strategies to
support students literacy and numeracy skills in the classroom. Targeted
intervention support groups for Year 8 and 9 students in literacy and
numeracy.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 415 426 415 393

Girls 434 435 389 400

Student attendance profile

School

Year 2018 2019 2020 2021

7 89.6 90 94.4 87.5

8 85.8 85.7 89.7 84.7

9 86.4 84.3 87.5 82.9

10 83.4 86.7 84.7 78.3

11 82.8 87.1 89.9 77.3

12 85.8 90.1 89.3 84

All Years 85.7 87.2 89.2 82.7

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability

Printed on: 1 July, 2022Page 16 of 24 Belmont High School 8203 (2021)



with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 9 4 7

Employment 0 6 5

TAFE entry 0 18 3

University Entry 0 0 23

Other 0 0 0

Unknown 0 0 62

Year 12 students undertaking vocational or trade training

27.64% of Year 12 students at Belmont High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

93.2% of all Year 12 students at Belmont High School expected to complete Year 12 in 2021 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 10

Classroom Teacher(s) 47.6

Learning and Support Teacher(s) 1.7

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 15.48

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 204,837

Revenue 11,851,605

Appropriation 11,624,951

Sale of Goods and Services 4,296

Grants and contributions 212,119

Investment income 239

Other revenue 10,000

Expenses -11,954,552

Employee related -10,834,546

Operating expenses -1,120,006

Surplus / deficit for the year -102,948

Closing Balance 101,889

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Printed on: 1 July, 2022Page 19 of 24 Belmont High School 8203 (2021)



Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 168,520

Equity Total 916,579

Equity - Aboriginal 70,393

Equity - Socio-economic 538,062

Equity - Language 13,850

Equity - Disability 294,274

Base Total 9,296,285

Base - Per Capita 206,729

Base - Location 0

Base - Other 9,089,556

Other Total 459,384

Grand Total 10,840,769

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2021 SSSG State School Average
2019-2021

Biology 69.3 68.8 71.9 67.4

Community and Family Studies 66.7 73.3 72.7 70.9

English Advanced 75.3 77.1 81.4 77.2

English Standard 66.3 67.8 68.8 66.9

Legal Studies 69.0 68.6 72.0 66.3

Mathematics Advanced 70.1 72.3 77.4 71.0

Mathematics Standard 2 67.1 64.4 66.1 66.7

Modern History 70.1 65.6 69.7 65.6

Music 1 81.9 78.9 79.4 86.0

Personal Development, Health and
Physical Education

65.9 69.1 70.3 71.3

Society and Culture 75.3 72.6 76.0 79.1

Visual Arts 79.4 77.3 79.4 78.7
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Parent/caregiver, student, teacher satisfaction

Students participated in the Tell Them From Me Survey (TTFM). Of the key features of school satisfaction - a sense of
belonging by students has decreased by 2% from 2020 and positive relationships they feel at our school has increased
by 1% compared to 2020 and 1% above that of the state norm. Student's advocacy at school data declined slightly by
0.3% but remains similar to the state norm for this area. The TTFM 2021 data saw a decrease across some areas of
TTFM and as it was conducted in a year of uncertainty this data reflects the impacts felt. As a school we want to
challenge that and are actively working across the school to significantly raise the level of data around students through
our commitment in Strategic Directions 1 and 3.

The parent TTFM survey was completed in 2021 where Belmont High School fell below the NSW Government Norm
across most areas of this survey. In comparing the data from 2020 there has been a declining trend in the targeted areas
of 'Parents Are Informed', 'School Supports Learning', 'Safety at School' and 'Inclusiveness'. These are areas of
continued strategic focus for our school. The Belmont High School Community Perception Survey was published,
responses evaluated by the end of Term 4 in 2021 to establish baseline data to track school improvement, with strengths
in the areas of creative and performing arts, sporting achievement and teaching and learning, and a high need for
development in increasing community response to the survey. A greater involvement in the Parents and Citizens
Association is a continued goal for our school as well as working closely with our partner primary schools through the
transition process. Prior to the COVID19 lockdown in 2021, our school successfully held parent/teacher evening, subject
selection information evening and the Year 6 to Year 7 information evening. This included a school tour for our
community that showcased our school facilities which received positive feedback from parents, carers and students.

Teachers participated in the Tell Them From Me survey that resulted in positive trends in the areas of Technology use
(0.4%), Teaching Strategies (0.3%), Inclusive School (0.2%) and Parent Involvement (0.4%) but did indicated a declining
trend in collaborative practices (0.6%). In enhancing and promoting a strong culture within our strategic improvement
plan, improvement in these areas will be supported through a quality professional learning model and initiatives that
support teacher needs.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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