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Introduction

The Annual Report for 2021 is provided to the community of Farrer Memorial Agricultural High School as an account of
the school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Farrer Memorial Agricultural High School
585 Calala Lane
Calala, 2340
www.farreragri-h.schools.nsw.edu.au
farreragri-h.school@det.nsw.edu.au
6764 8600
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Message from the principal

It has been a most unusual year! In some respects, the year appears to have flowed smoothly, with many enjoyable
activities and student success stories. Simultaneously the year feels to have dragged on, with constant changes in
COVID restrictions causing frustration, requiring plans to be changed and some activities to be delayed or cancelled.

Given the uncertainty which characterised the year, it is important to acknowledge our students who have excelled
despite the many challenges presented during the year.. They deserve our congratulations and our recognition because
such success always has a cost in terms of time and effort and it takes a special courage to fully extend yourself and to
strive to excel. Congratulations are due to all Farrer students, who have lived up to our school motto 'Ad Aspera Virtus'
(strength in adversity) through their continuing efforts to give their best in all areas of school life despite the difficulties of
the year.

Praise is certainly due to Year 12, who have endured a remarkably difficult time in their final two years of school. Online
learning was required for extended periods and many of the extracurricular activities they traditionally enjoyed were
required to be cancelled or modified. Their HSC examinations were delayed for five weeks, making this group the longest
serving Farrer cohort since the school opened its doors. We thank them for their positive contributions and wish them
every success in the future, they most certainly deserve it.

It is difficult to reflect on the year without considering mother nature - the pandemic, a mouse plague and flooding have
all impacted on school life in 2021. The impact of these events has extended to many of our families on the land who
have only recently recovered from drought.

We farewell a number of retiring staff in 2021. Mrs Marg Fenwicke finishes an outstanding teaching career, contributing
at Farrer for twenty-five years. The school is indebted to her for her enormous contribution to numerous sports, the
organisation of the sporting awards, the Student Representative Council and the leadership of the PD/H/PE faculty - all
roles she performed with distinction due to her commitment and professionalism. Mrs Gloria Quick, the ever smiling and
accommodating leader of our front office, finishes her time at Farrer after 25 years of service. We wish her and husband
David all the very best for a long and happy retirement.

In the Refectory we say farewell to Mr Stephen Cummins and Mrs Helen Osborne, and also to our much loved chef Mr
Jimmy Choy. We wish them all good fortune and happiness in their future. On the farm we said our goodbyes to both
Alan Settle and Karen Underwood, both having contributed to the success of our agricultural enterprises for almost two
decades. We hope they enjoy a retirement free of early winter starts in the dairy! Mr Brain Howarth has worked in the
Maths faculty for the past five years and is now in need of time to work on his golf and fishing. We thank him for his
service and wish him all the best.

Finally, thank you to the staff, students and parents of Farrer. 2021 has been an exhausting but very satisfying year for
me. I am supported by a very committed and generous staff, students who are willing to listen and get involved, along
with parents who are supportive and keen to see the school continue to thrive and grow.

Message from the school community

2021 was my first year as Chairman of the Farrer School Council. I am honoured to hold this position and extend my
accessibility to anyone wishing to make contact relating to school council activities and information. This can be done
through the school; I am approachable and at your service.

I wish to take this opportunity to say thank you and to acknowledge the service of the outgoing Chairman Mr David
Rodgers, who, fortunately, has remained on the committee.  David has been, and remains, a tireless supporter of Farrer.
David was an employee at Farrer as the Business Services Manager for over 26 years in which he also served on the
Council. Over the last four years David was an astute Council Chairman, who stepped down earlier this year but remains
as a committee member.  I get the feeling we have not seen the last of David and it is hoped that he will perhaps return
once again to serve and lead the council with his exceptional knowledge and leadership.

Council has worked closely again this year with the school in such difficult covid related times, and credit must go to the
outstanding commitment shown by the staff at Farrer, be they teachers, boarding, admin, outdoor, farm or hostel staff,
along with everything in between.  Council has witnessed the tireless efforts, to not only provide a stable environment for
the students in such difficult times but also to have, time and time again, gone out of their way to support students and
their families. I wish to acknowledge these efforts and on behalf of the School Council thank you for such an outstanding
effort.

The Farrer School Council has a close relationship with the Farrer Foundation, and I urge parents to seek further
information on. It is a not-for-profit registered organisation set up for the sole purpose of "Building for the future", in the
context of both helping future students and funding future building works at Farrer Memorial Agricultural High School.
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The Foundation operates a fund which houses specific purpose funds for sponsorships for Awards, Bursaries or
Scholarships. The Foundation is seeking corporate donors, organisations or individuals who can assist with any financial
input that can be which will be a real benefit to Farrer and its families.

It is fitting at this time to acknowledge some of the amazing changes that have occurred through the school including the
constant updating of accommodation right through to the new signage added recently and everything in between, in
which the School Council has played a role. The Council has also been involved in the current review workshops relating
to the updating of the handbooks for both the day and boarding school.

In conclusion, it should be noted to Mr Clint Gallagher and his executive, along with all the staff, that the School Council
gives its full support and appreciation. To the graduated year 12, now ex-students, who have endured two long covid
years, well done in taking these on with resolve and fortitude.  On behalf of the Council, I wish you the very best for the
future.

 Mark Hoath, Chairman Farrer School Council

Mitchell Henderson VC Boarding, Patrick Hickey School Captain, Joey
Mead, VC Day.
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School vision

The purpose of Farrer MAHS is to produce thoughtful, skilful, educated and caring young men capable of confident,
responsible participation in society. Farrer MAHS is committed to promoting and developing the potential in every boy, in
preparation for a fulfilling and active role as a citizen in a challenging world.

Staff at Farrer MAHS value academic achievement, engagement and communication as key aspects of student
development. To achieve excellence, staff are dedicated to the practice of continuous improvement, evidence-based
teaching strategies and extra-curricular activities to create stimulating and effective learning experiences for every
student.

School context

Farrer Memorial Agricultural High School has established an enviable reputation as a centre of excellence in academics,
agriculture, welfare, and sporting programs. Catering to the education of both day and boarding students, Farrer MAHS
is the sole government provider of boys' education in a regional setting, and the only boys' agricultural school in
Australia. The school is set on 191 hectares of prime agricultural land, 10 kilometres from Tamworth.

Farrer MAHS has 610 students enrolled: 310 boarders and 300 day boys, of which 12% identify as having an Aboriginal
background.

The school's staffing entitlement in 2021 was 52 (FTE) teaching staff and 12.8 (FTE) non-teaching staff. The school also
employs 60 Hostel staff who work in the boarding section of the school. The above entitlement staff includes Head
Teacher Information and Digital Technologies and Instructional Leader positions which are funded through
Socioeconomic background equity loading.

Farrer MAHS is committed to a holistic, integrated approach to develop a culture of academic success, providing a broad
curriculum with an emphasis on whole school programs to encourage continuous enjoyment in life-long learning.
Agriculture is a central focus, providing opportunities for problem solving and practical education that flow on to all
aspects of the school. The school has fostered strong relationships with local business and industry and enjoys
outstanding post-school destination outcomes for students.

A comprehensive situational analysis has been conducted which led to the development of the 2021-2024 Strategic
Improvement Plan. This analysis included genuine consultation with students, staff, non-teaching staff and the PT&F.

Using our situational analysis we have identified a consistent thread of low student achievement in writing, which is
inconsistent with improved NAPLAN results in reading and numeracy. A specific focus on improving academic writing
would better equip students to handle the challenges of senior schooling and the HSC, which require a capacity to write
analytically, evaluatively and reflectively.

Additionally, the school is committed to developing effective and innovative classroom practice, increasing student
ownership to build a culture of resilience and aspiration, with significantly increased levels of student academic
engagement. Staff are engaged with initiatives such as the Academic Writing Initiative, Formative Assessment, Quality
Teaching Rounds, improving learning environments and integrating technology to support the craft and engagement of
their teaching delivery.

There is a focus on how to best use data to inform classroom practice, differentiation of activities and targeted delivery of
Literacy and Numeracy strategies. Each faculty is committed to extending and enriching student learning to complement
the school's established reputation as a leader in supporting Well-being, Agriculture and extra-curricula fields.
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Robotics class
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Delivering
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students grow in their learning through explicit, consistent and evidence-based teaching. All
students will add value to their learning from Year 7 to Year 12.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Explicit Teaching and High Expectations
 • Promoting Aboriginal Culture and Curriculum

Resources allocated to this strategic direction

Professional learning: $9,000.00
Socio-economic background: $20,000.00
Aboriginal background: $62,000.00

Summary of progress

Close analysis of teacher feedback and worked student samples have been shared with whole staff during targeted PL.
Analysis of published faculty evaluations has enabled streamlining of faculty processes and inform future professional
learning options. Teacher discussion and presentations of educational research have informed and improved teacher
practice.  Internal and external data evidenced the implementation of Aboriginal education strategies across KLAs for all
students, and led to improved educational outcomes for Aboriginal students.

NEXT STEPS

While COVID disruptions have impeded sustained literacy and numeracy development, regular check-in assessments
have demonstrated that continuity of learning was maintained and that Farrer MAHS students have been tracking at or
beyond state averages in literacy and numeracy. Targeting student growth from Years 7 to 9 and achievement in the top
2 bands remains a priority. To achieve this, next steps will include a renewed focus on Super 6 Reading and Numeracy
strategies in Stage 4, focused tuition of Aboriginal students, sharing of best practice and a streamlining of the morning
Independent Reading Program.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Improvement in the percentage of
students achieving expected growth to
be above the school's baseline system-
negotiated target in Reading of 62.41%.

 • The percentage of students achieving expected growth in reading
decreased to 47% indicating progress yet to be seen toward the lower
bound target.

Improvement in the percentage of
students achieving expected growth to
be above the school's lower bound
system-negotiated target in Numeracy
of 66%.

 • Percentage of students achieving expected growth in numeracy
decreased to 47% indicating progress yet to be seen toward the system-
negotiated target.

Target number of Yr9 students
identifying as Aboriginal (2018) to
achieve an HSC by 2021 is =>45% of
cohort

 • The percentage of Aboriginal students attaining HSC whilst maintaining
their cultural identity has increased by 15% to 60%

Increase the percentage of Aboriginal
students achieving top 3 NAPLAN
bands in reading and numeracy to be

 • 33% of Aboriginal students have achieved results in the top 3 NAPLAN
bands in reading indicating progress yet to be seen toward the lower bound
target 42%
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above the school's lower bound
system-negotiated targets of 42%.

 • 49% of Aboriginal students have achieved results in the top 3 NAPLAN
bands in numeracy indicating achievement of the lower bound target of
42%.

Improvement in the percentage of
students achieving in the top 2 bands to
be above the school's lower bound
system-negotiated target in reading of
24.5%.

 • NAPLAN scores indicate a decrease in the percentage of students in the
top two bands for reading by 8.67%.

Improvement in the percentage of
students achieving in the top 2 bands to
be above the school's lower bound
system-negotiated target in numeracy
of 29.2%.

 • NAPLAN scores indicate a decrease in the percentage of students in the
top two bands for numeracy by 12.60%.

Duncan Pollock - Technology Mandatory
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Strategic Direction 2: Maintaining and Elevating Student Engagement

Purpose

Our purpose is to maintain excellent levels of student spirit and belonging to the school, while increasing levels of
classroom engagement to 'commitment beyond compliance', from Year 7 to Year 12.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Nurturing Positive Connections
 • Creating a Culture of Academic Engagement

Resources allocated to this strategic direction

Socio-economic background: $37,000.00
Professional learning: $42,000.00

Summary of progress

Sustained analysis of internal and external engagement data (internal surveys, Tell Them From Me, OPALs)  has
validated the Rite Journey strategy as a way of improving affective, behavioural and cognitive engagement in Year 9.
Program evaluation and  school community surveys continue to inform options and improvements for next year. A
growing range of formative assessment resources and strategies have been collected and disseminated. In terms of
technology, the data evidences increasing utilisation of the iPads and Google Suite as effective feedback tools for
teaching and learning.  Evidence shows that teachers have growing confidence when using technology in classroom
contexts.  This data will continue to guide future learning environment design and expansion of the strategy.

NEXT STEPS

'Tell Them From Me' data continues to indicate student disengagement in the classroom being a prevalent factor,
especially in Year 9 and 10. Increasing student voice, awareness and ownership of the school's strategic directions is a
key next step for improving the learning culture of the school. Presentations to students in Years 7-12 will raise the profile
of school initiatives and targets. Developing student leadership in the school to drive this improvement will also be
critical. This might include the establishing of a student AECG group, which will help support school improvement. The
implementation of the Year 10 'Future Man' program will also support this focus on student cognitive awareness,
participation and autonomy.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Students reporting a positive sense of
Wellbeing moving above the agreed
baseline system target of 70.91%% on
Scout

 • 76.91% of students reporting positive wellbeing outcomes has increased
by 0.41% across the positive wellbeing measures.

60% of students from Years 7-12 will
report feeling interested, motivated and
appropriately challenged by classroom
activities  (Tell them From Me data).

 • 87% of students reporting high expectations for success is 27% above the
upper range of 60%, according to Tell Them From Me data.  49% of
students find their learning interesting, stimulating and relevant, 3% above
NSW State norms. However, only 22% of students report feeling interested
and motivated, which is 6% below the NSW State Mean.

Students reporting being subjected to
bullying will measure within 5% of NSW
state averages (Tell Them From Me )
and show qualitative improvement
according to internal student survey
data.

 • 29% of students reporting bullying which is 7% above NSW Government
norms, according to Tell Them From Me data, which is 2% outside of the
Farrer MAHS target.
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The percentage of students attending
school is greater than the system
negotiated target of 82.96%

 • The number of students attending greater than 90% of the time or more
has decreased by 10.47%.
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Strategic Direction 3: Improving Academic Writing

Purpose

Our purpose is to build staff expertise as teachers of academic writing and to support student academic writing with
improved feedback. The school will promote academic writing as an essential skill for life.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Super 6  Writing Strategies
 • Guiding Learning with ALARM

Resources allocated to this strategic direction

Socio-economic background: $20,000.00
Professional learning: $7,000.00

Summary of progress

The Academic Writing team has collaborated on analysis of pre and post work writing samples, NAPLAN and HSC data
with regular reports back to staff at school meetings. This has included Results Analysis Package analysis of HSC
extended writing across Key Learning Areas. This evidence has informed pilot programs, teacher mentoring and
classroom practice.  Professional learning and resourcing of ALARM has led to teachers using the system as a
metacognitive tool to guide learning with students, not just as an assessment tool.

NEXT STEPS

The expansion of the Academic Writing Team to encompass more staff from a range of KLAs is a key objective in the
coming year. The school will continue to employ a writing specialist (Gai Chambers) to perform operationally as a mentor
and collaborator across the school. Further to this, student work samples will be collected to evidence improvement in
student responses and to inform the wider implementation of the Super 6 Writing strategies in the school. While the initial
focus has been on student writing in Stage 4, it has been encouraging to note the increased use of Super 6 Writing
strategies in 2021 with senior classes and this will be an important focus of the school in the immediate future.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

School will increase percentage of
students achieving in the top 2 bands in
the HSC to at or above the agreed
baseline target of 16.7%

 • 25.78% of students attained results in the top two bands demonstrating
achievement of progress beyond the lower bound target.

School will increase percentage of
students achieving in the top 3 bands in
the HSC to at or above the agreed
baseline target of 50.1%.

 • 64.59% of students attained results in the top three bands of the HSC
demonstrating achievement of progress beyond the lower bound target.

By the end of 2024 maintain and grow
the proportion of students who have
achieved the top two bands in NAPLAN
writing from year 7 to year 9 ( >=5%).

 • NAPLAN scores indicated a decrease in the percentage of students in the
top two skill bands for writing from Year 7 (17% in 2019) to Year 9 (9.6% in
2021).

55% students will achieve at or above
expected growth in NAPLAN Writing
from Years 7-9

 • The percentage of students achieving at or above expected growth in
writing from Years 7-9 increased to 55.5% indicating achievement beyond
the target.
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Year 8 History students constructing their Medieval Castles
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Funding sources Impact achieved this year

Integration funding support

$11,000.00

Integration funding support (IFS) allocations support eligible students at
Farrer Memorial Agricultural High School in mainstream classes who require
moderate to high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs

The allocation of this funding has resulted in:
Analysis of external and internal assessment data has provided insights into
value-add progress for students requiring additional support.

After evaluation, the next steps to support our students with this
funding will be:
Students have developed learning goals and have a greater awareness of
their personal progress., especially in literacy and numeracy.

Socio-economic background

$77,000.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Farrer Memorial Agricultural High School who
may be experiencing educational disadvantage as a result of their socio-
economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Creating a Culture of Academic Engagement
 • Explicit Teaching and High Expectations
 • Super 6  Writing Strategies
 • Guiding Learning with ALARM

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement small group tutoring to support identified
students with additional needs
 • professional development of staff through COVID ISP funding to support
student learning
 • employment of additional staff to support Academic Writing program
implementation.

The allocation of this funding has resulted in:
Analysis of the published faculty evaluations has enabled streamlining and
improvement of faculty processes.  Teachers are more informed about
future directions of research and fields of interest. A growing range of
professional resources has been presented and disseminated.  Student
work samples are reflecting significantly improved academic writing . The
samples have been shared in whole school contexts.  There is widespread
awareness and use of whole school Super 6 Writing strategies and the
ALARM metacognitive tool.  Additionally, there is more confident and
productive use of technology, such as iPads, to drive classroom practice.

After evaluation, the next steps to support our students with this
funding will be:
In terms of next steps, faculty evaluations will inform teams how to develop
faculty administration to improve educational outcomes. A more educated
and engaged staff will stay current with the latest research and seek to
implement new ideas in their classrooms.   With increased knowledge and
confidence, teachers will be more likely to lead initiatives across KLAs and
innovate within classrooms. Expert use of technology in the classroom will
increase student engagement and enable access to quality feedback. A
confident, informed specialist team in the school will lead faculties to
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Socio-economic background

$77,000.00

become better teachers of academic writing. Teachers and students will
appreciate and use ALARM as a system of learning 'anything you want to
learn,' with a focus on using directed verbs to build understanding from
superficial to deep knowledge.

Aboriginal background

$72,000.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Farrer Memorial Agricultural High School.
Funds under this equity loading have been targeted to ensure that the
performance of Aboriginal students in NSW public schools, across a broad
range of key educational measures, improves to match or better those of the
broader student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Promoting Aboriginal Culture and Curriculum
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of specialist additional staff (SLSO) to support Aboriginal
students

The allocation of this funding has resulted in:
Analysis of internal and external assessment data has provided insights into
value-add progress for students requiring additional support. The data  and
professional learning experiences have evidenced the use of Aboriginal
education across KLAs for all students.

After evaluation, the next steps to support our students with this
funding will be:
Aboriginal students will develop learning goals and have a greater
awareness of their personal progress, especially in Literacy and Numeracy.
The school will be a leader in developing Aboriginal Culture and History as a
cross-curriculum priority and target key KLAs such as Agriculture to develop
practical programs.

English language proficiency

$2,400.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Farrer Memorial Agricultural
High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives

The allocation of this funding has resulted in:
Analysis of the data has provided insights and guided strategies to enable
value-add progress for students requiring additional support.

After evaluation, the next steps to support our students with this
funding will be:
Students will develop learning goals and have a greater awareness of their
personal progress.

Low level adjustment for disability

$137,690.00

Low level adjustment for disability equity loading provides support for
students at Farrer Memorial Agricultural High School in mainstream classes
who have a disability or additional learning and support needs requiring an
adjustment to their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities
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Low level adjustment for disability

$137,690.00
Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • support for students requiring Individual Learning Plans/Profiles; and HSC
Special Provisions.

The allocation of this funding has resulted in:
Analysis of the data has provided insights into value-add progress for
students requiring additional support.

After evaluation, the next steps to support our students with this
funding will be:
Students will develop future learning goals and have a greater awareness of
their personal progress.

Location

$7,790.00

The location funding allocation is provided to Farrer Memorial Agricultural
High School to address school needs associated with remoteness and/or
isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this operational
funding include:
 • technology resources to increase student engagement

The allocation of this funding has resulted in:
Students being able to access quality online learning materials and review
questions (with solutions) across KLA areas.

After evaluation, the next steps to support our students with this
funding will be:
The intention is to increase usage in Year 12, especially for the preparation
for assessments and exams.

COVID ILSP

$181,916.31

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • providing targeted, explicit instruction for student groups in literacy and
numeracy.
 • employing/releasing staff to coordinate the program

The allocation of this funding has resulted in:
The establishing of targeted small group tuition using qualified internal and
external tutors. was used to build understanding in literacy and numeracy.

After evaluation, the next steps to support our students with this
funding will be:
Funding will be used to support internal professional learning projects, such
as the academic writing initiative, aimed at delivering improved student
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COVID ILSP

$181,916.31

learning outcomes in NAPLAN and the HSC.

Debating
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 584 593 613 616

Girls 0 0 0 0

Student attendance profile

School

Year 2018 2019 2020 2021

7 95.6 95.5 95.8 92.8

8 93.6 92.4 94.9 91.4

9 93.1 92.1 94.7 91.8

10 92.6 92.8 95.8 90.4

11 91.9 92 95.2 92

12 93.4 90.9 95.5 91.9

All Years 93.4 92.8 95.3 91.7

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
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with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 0

Employment 4 1 20

TAFE entry 16 12 30

University Entry 0 0 45

Other 0 0 0

Unknown 0 0 0

Note that TAFE entry includes students who have commenced apprenticeships in a trade.

Year 12 students undertaking vocational or trade training

25.33% of Year 12 students at Farrer Memorial Agricultural High School undertook vocational education and training in
2021.

Year 12 students attaining HSC or equivalent vocational education qualification

100% of all Year 12 students at Farrer Memorial Agricultural High School expected to complete Year 12 in 2021 received
a Higher School Certificate or equivalent vocational education and training qualification.

Careers Expo - Tamworth
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 9

Classroom Teacher(s) 35.2

Learning and Support Teacher(s) 0.8

Teacher Librarian 1

School Counsellor 2

School Administration and Support Staff 12.88

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Refectory
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 966,049

Revenue 15,516,880

Appropriation 10,433,152

Sale of Goods and Services 3,849,176

Grants and contributions 542,039

Investment income 1,994

Other revenue 690,520

Expenses -16,240,597

Employee related -11,680,670

Operating expenses -4,559,928

Surplus / deficit for the year -723,717

Closing Balance 242,332

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

As evidenced by the reduced closing balance, for the second consecutive year the schools finances were significantly
impacted by Covid-19, reducing Revenue from Boarding Fees, Hire of facilities and the Canteen.

Expenses were also higher due to increased food, labour and Covid-19 compliance costs.

Fortunately this was partially offset by a very good season on the Farm resulting in increased Revenue from sale of
livestock and reduced feeding costs.

Sheep Leading - White Suffolk Enterprise
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Horticulture Centre
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 28,210

Equity Total 302,534

Equity - Aboriginal 81,708

Equity - Socio-economic 80,407

Equity - Language 2,400

Equity - Disability 138,019

Base Total 6,960,276

Base - Per Capita 151,115

Base - Location 7,790

Base - Other 6,801,371

Other Total 2,677,196

Grand Total 9,968,217

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Angus Stud Bull Sale
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results - such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format - should
be treated with care. Farrer MAHS is moving to online testing from 2022.

2021 NAPLAN results in Year 7 and 9 were variable, indicating some pleasing aspects and some focus areas for
improvement. With respect to Top 2 Band results, Year 7 achieved 25% in Reading and 40.78% in Numeracy. In Year 9,
22.7% achieved a Top 2 Band result and 29.90% in Numeracy. This was slightly beneath the baseline targets, although
the school average easily surpassed State Norms. In Year 9 Writing, there was improvement, with 34% of students
achieving in the Top 3 Bands, and 11% in the Top 2 Bands, which was significantly beyond State averages and a major
improvement over past performances. This improvement was reflected in an increase in the percentage of students
achieving at or above expected growth in writing from Years 7-9 to 55.5%. In all areas, Farrer MAHS exceeded state
averages, although it is clear the school can aim to elevate more students into the higher performance bands.

Speech Day First in Subject in Year 8 Prize Winners
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2021 SSSG State School Average
2019-2021

Agriculture 76.8 68.0 66.7 73.2

Biology 69.3 70.9 71.9 64.0

Business Studies 71.4 69.8 70.4 66.5

Engineering Studies 81.5 71.6 74.1 75.6

English Advanced 78.7 79.2 81.4 75.8

English Standard 69.3 68.9 68.8 66.0

Industrial Technology 74.4 69.7 67.7 73.0

Legal Studies 80.8 71.0 72.0 69.1

Mathematics Advanced 76.9 73.7 77.4 72.4

Mathematics Standard 2 70.1 66.0 66.1 63.3

Personal Development, Health and
Physical Education

71.6 70.8 70.3 68.2

Primary Industries Examination 77.8 75.4 72.6 76.1

Visual Arts 73.4 79.5 79.4 73.2

The school was again proud to report a pleasing set of HSC results as indicated by the graphs showing above average
state average results in most subjects. More importantly, each subject improved on its results over the last three years
reflecting our focus on continuous improvement. The number of students in the top two bands (5 and 6) grew to 26% (up
4 % from 2020). More pleasing was the number of students in the top three bands (4, 5 and 6) grew to 63% (up 15%
from 2020).

A range of subjects achieved an outstanding set of results including Engineering Studies, Agriculture, Legal Studies,
Geography, Industrial Technology, Modern History, Primary Industries and Physics, indicating much improved student
value-adding and engagement. Please note that several of these subjects aren't indicated on the published list due to
smaller student enrolments. These results are the product of conscientious application, support, enrichment and
collaboration. The school is determined to create a learning culture where every Farrer student is able to perform at their
highest level in the HSC.

Distinguished Achievers (Band 6 results)

Agriculture : Tobias Kirk, Patrick Hickey & Craig Duguid

Industrial Technology - Metal : Patrick Hickey & Craig Duguid

IT - Multimedia : Alex Turner-Wilson

Engineering Studies : Patrick Hickey & Craig Duguid
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Patrick Hickey - HSC Major Project
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Parent/caregiver, student, teacher satisfaction

Each year schools are required to seek the opinions of parents, students and staff about the school. The School Council
meets twice per term and has representatives from teaching and non-teaching staff, the Parents, Teachers & Friends,
the Old Boys Association and the school executive. Council oversees the running of the school and debates policy
changes. Each member is responsible for tabling the concerns of an individual or group they are representing, and
canvasing opinions before voting on new or amended policies.

The Parents, Teachers & Friends meet twice a term and parents may join online through Google Meet, which was
particularly useful during COVID-19 disruption this year. At these meetings there is a presentation by a member of the
executive regarding educational programs in the school, a report by the Principal and a chance for input into new policies
and directions.

The Student Representative Council is elected by the student body and meets during Roll Call. Students table issues
and concerns, as well as suggestions for improved amenities throughout the school. In the boarding house, dormitory
representatives meet twice per term as part of the Boarder Consultation Group. The students discuss issues and suggest
possible improvements to boarding facilities and processes. The representatives from each dormitory are rotated to allow
encourage leadership opportunities and ensure a diverse student voice.

An area of consultation in 2021 has been around Student Reports, with parents and carers surveyed to share their views
on Farrer MAHS's current system of reporting.

World's Greatest Shave fundraiser - March 2021
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Library furniture upgrade made possible with PT&amp;F assistance.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

Promoting Aboriginal Culture and Curriculum is a key school initiative. The school has liaised closely with Michelle Clare,
Aboriginal Education and Wellbeing Advisor, to deliver quality professional learning aligned with Farrer's targets to
increase the engagement of Aboriginal students and coverage of Aboriginal Education as a cross-curriculum priority. The
school has in place a number of strategies to support Aboriginal students, such as a pastoral care roll call group, tutoring
and targeted activities to increase belonging, participation and leadership. The school is planning to launch activities
encompassing an Agricultural project in the near future.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Anti-Racism - School statement

Farrer MAHS is committed to confronting racism and leading initiatives which result in a more tolerant, diverse and
inclusive school and society. In 2021, students organised and presented an outstanding Harmony Day Assembly, which
included guest and student speakers. Teachers have engaged in a variety of professional learning activities which
prioritise fairness, equity and anti-racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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Opportunity Hub

Careers on Country
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