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Introduction

The Annual Report for 2021 is provided to the community of Bowral High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Bowral High School
Park & Aitken Rds
Bowral, 2576
https://bowral-h.schools.nsw.gov.au
bowral-h.school@det.nsw.edu.au
4861 2255
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School vision

Bowral High School exists to develop well-rounded young citizens with the skills and competencies to thrive at school
and beyond. At the core of our endeavours as students, staff and Bowral High School community members are our
school values of Respect, Responsibility and Fairness, and a culture of high expectations is reflected in our school motto
of Excelsior.

School context

Bowral High School has been part of the community at its current site for more than 90 years and acknowledges its
location on Gundungurra land.  We are a comprehensive, co-educational school, with a virtual selective stream school
drawing students from Bowral, Mittagong and northern villages of the Southern Highlands. The school serves a diverse
community with a Family Occupation and Education Index (FOEI) of 109.

Our school offers a broad mainstream curriculum to around 750 students. This includes 49 Aboriginal students and an
increasing number of culturally and linguistically diverse students. We provide differentiated, inclusive teaching and
learning to all students. Students with additional learning needs are catered for through school-based learning programs
as well as specialist placement across 5 Support classes. We also provide enrichment for high potential and gifted
students through school-based opportunities, such as our Stage 4 STEAM program. Students who have demonstrated
significant academic success are able to attend online classes through Aurora College, NSW's virtual selective school,
while still attending classes at our school.

The special interests and needs of students are met through successful performing and creative arts programs, a wide
range of sporting, cultural and student leadership opportunities. The school uses the Positive Behaviour for Success
(PBS) model to promote prosocial behaviour and the school's three core values.

Bowral High School works closely within its community of schools to strengthen student transition between Stage 3 and
Stage 4. We also build effective partnerships with the local and wider community to create successful pathways beyond
school. This includes work experience, vocational education and training, school based traineeships and
apprenticeships, university access, TAFE and a range of other institutions and providers.

Student wellbeing is underpinned by comprehensive universal, targeted and individualised interventions. All students are
known, valued and cared for through the work of our Wellbeing and Learning and Support Teams. Our school wellbeing
framework is further supported by external agencies that provide specific services to students.

Bowral High School has made significant investments in school facilities to enhance and modernise our learning
environment. Students have access to Chromebooks in every faculty and in the school library, in addition to specialist
digital media labs. Every teaching space is equipped with connected, digital technology in support of teaching and
learning. Our library has been transformed into a flexible learning space. Specialist facilities including wet and digital
photo labs, creative arts spaces with kilns, performing arts spaces including rehearsal rooms, and state-of-the-art
industrial technology learning spaces. Vocational education is supported by a commercial-grade kitchen with an
operational cafe, an office space for student use and sound and lighting equipment in the school hall. Our healthy food
accredited canteen also provides a vocational learning space for our students. Outdoor facilities include a yarning circle,
sports ovals, a covered outdoor learning area and newly redesigned multi-purpose, synthetic-grassed areas. Our
facilities are accessible to people with mobility difficulties.

Our Strategic Improvement Plan has been informed by an authentic Situational Analysis conducted across the school
community.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students grow in their learning through a holistic approach that encompasses wellbeing (as
measured by attendance and a sense of connectedness) and academic achievement (as measured by system
negotiated targets). The situational analysis identified the effective use of data as a key component in driving student
growth and attainment.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Drive academic success across the school
 • Build wellbeing

Resources allocated to this strategic direction

Professional learning: $4,770.00
Socio-economic background: $24,064.00
English language proficiency: $2,000.00
Low level adjustment for disability: $35,840.00

Summary of progress

Drive academic success across the school - Literacy and numeracy improvement process

Reflecting on the evidence for Literacy and Numeracy Improvement, we can see:
Considerable improvements are required for the NAPLAN reading results (the current 13.7% top two band result needs
to be at 21.6% for 2022).

The NAPLAN numeracy results for 2021 were within the upper and lower target band, however, the Year 8 check-in
results for numeracy suggest this could be difficult to maintain and the required 26% for 2022 may be difficult to achieve.

Most teaching programs have literacy tasks included, but the explicit literacy skills being taught are generally not clear.
The skill development of reading requirements for problem-solving in mathematics is an exception. All syllabus
documents include explicit detail of the literacy that can be authentically included in the teaching and learning of any
course.

Very few teaching programs have numeracy tasks included.

It is not obvious that teachers are confident in the explicit teaching of literacy or numeracy.
Next activity/strategic adjustment required to achieve improvement in Literacy and Numeracy:
The areas of literacy and numeracy skill deficit for each year group will be shared with head teachers. Teachers will be
asked to consider when and how these skills can be included in learning tasks. Share skill deficit information at an early
executive meeting in 2022. Share program review at the same meeting.

Teaching programs will need to be reviewed to include the detail suggested by each syllabus. Including explicit teaching
of literacy and numeracy will help students recognise the required skills

The new Strategic Improvement Plan will need to have small, regular check-in points to ensure the development of
whole-school processes and will recognise the DoE 2022 Literacy and Numeracy priorities
Drive academic success across the school - Teacher capacity to implement data-driven improvements in student
learning outcomes is developed

Reflecting on the evidence for the development of teacher capacity to implement data-driven improvements in student
learning outcomes, we can see:
All faculties produced and presented a quality analysis of their 2020 HSC results during term 1, 2021

Common themes from these presentations were identified and presented to exec
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All staff participated in a review of BSY7 data and worked collaboratively to plan future learning activities

BHS teachers are developing in their ability to recognise valuable data and how it can be used in planning. Teachers
proactively participated in class collaboration meetings and the survey supported the perceived benefits of this practice

To move towards achieving our current/next progress measure we will need to ensure established processes become
part of school culture - HSC RAP reviews at the first school development day every year, HT presentations during term 1
every year (with common themes presented back)

Building a culture amongst teachers that all students are expected to show growth and that teachers need to plan to
make that happen
Next activity/strategic adjustment required to achieve the development of teacher capacity to implement data-driven
improvements in student learning outcomes:
HSC 2021 RAP workshops during first school development days, plan for HT to present to exec (annual cycle)

Data from NAPLAN and 2021 check-in assessments showing areas of deficit to be shared at the available 2022 first staff
meeting, this is to be supported by departmental resources to enhance planning for improvement

BSY7 2022 assessment information to be shared as soon as it is available at exec meeting and then follow-up staff
meeting with class collaboration groups
Drive academic success across the school - Students are guided to reflect on their academic progress and goal
setting for the future

Reflecting on the evidence for the development of student academic goals and growth through student participation in
self-reflection, we can see:

 • All Year 10, 11 and 12 students are members of a google classroom where they completed activities that
encouraged them to reflect on the student reports. The process was explained to parents in school newsletters.

 • Time was provided for students to complete these processes (semester 1 worked well but semester 2 was
impacted by lockdown for Y11 and 12, and then absences due to a COVID case for y10).

 • Y7 completed a simplified version of reflecting on their reports - this was done through a Google form. Students
were provided time and support to complete this process in Wellbeing lessons.

 • School executives were shown the Y10 - 12 templates &hellip; minutes show discussion that teacher comments in
reports could include relevant information about Quality of work, Critical thinking, Communication, Collaboration,
Creativity, Work in the classroom and at home, Assessment, and Using feedback.

 • The evidence showed that this process is time-consuming, but students recognise that value is placed on reports
and that the feedback within them can lead to future improvement. Setting personal academic goals is new to BHS
students and this will need to be further guided and supported.

Next activity/strategic adjustment required to achieve the development of student academic goals and growth through
student participation in self-reflection:
We will need to extend the process to involve all students in 2022. Year 7, 8 and 9 students will complete the process
through the google form. The students found the template difficult to complete, Year 10, 11 and 12 will complete the
process through a google form that asks them specific questions about their success and the steps they need to
complete to improve.The google form will include a question to measure student satisfaction with the processWellbeing
lessons will be used to complete the reflection process for junior students.
Drive academic success across the school - Whole school HSC strategy - strengthened teaching and learning
practices lead to improvements in the number of results in the top 3 HSC bands

Reflecting on the evidence of improvements in the number of results in the top 3 HSC bands through the strengthening
of teaching and learning practices, we can see:

 • Growth from the average proportion of results in the top three HSC bands since 2014 of 56%, to a value of 65.4%
in 2021

 • The majority of courses from 2021 had more than 60% of students achieve results in the top three bands.
 • The 2021 Year 11 grades are slightly better than historical averages for most courses, which suggests the growth

in the proportion of the top three bands will continue.

Next activity/strategic adjustment required to see further improvements in the number of results in the top 3 HSC bands
through the strengthening of teaching  and learning practices:
Teachers of 2022 HSC classes will be asked to indicate the specific skills needed by students who achieved preliminary
grades C or better so they can achieve results in the top three bands.

Teachers will be asked to ensure marking rubrics align with the performance descriptors for the HSC bands.
Drive academic success across the school - Whole school HSC strategy - support processes lead to an increasing
proportion of Aboriginal students completing Year 12
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Reflecting on the evidence of an increased proportion of Aboriginal students completing Year 12, we can see:
no Aboriginal students completed Year 12 during 2021

4 Aboriginal students are expected to complete Year 12 in 2022 - they have a strong connection to the school and are
active in their participation and leadership of cultural events for Aboriginal students
Next activity/strategic adjustment required to see a further increase in the proportion of Aboriginal students completing
Year 12:
build stronger connections between Aboriginal students and the school and local community

develop ATSI student leaders
Build wellbeing - Attendance strategy - the whole school community is working together to ensure student absences are
not impacting learning outcomes

Reflecting on evidence for the impact of the attendance strategy, we can see:
 • 2021 was a difficult year to see improvements in attendance due to the ongoing impact of COVID
 • The school established a clear attendance strategy involving the regular communication of the importance of good

attendance for all students. The school newsletter was used to communicate with parents using the department's
Every Day Counts documents.

 • Surveys showed that parents and students recognise the value of good attendance, and they liked receiving
rewards like house points or canteen vouchers.

Next activity/strategic adjustment required to achieve the desired improvements in student attendance:
Implement the attendance strategy under the guidance of the school Learning Support Team

Year advisers and deputies will closely monitor the reasons provided when a child's attendance falls below 90%

Year advisers and deputies will contact families when a child's attendance is putting them at educational risk
Build wellbeing - Student wellbeing will be strengthened through a wide range of programs

Reflecting on the evidence of the impact of wellbeing programs, we can see:
 • Wellbeing lessons are timetabled for Y7 in 2021 and delivered by HT Wellbeing
 • Planning completed for Wellbeing lessons for Stage 4 & 5 in 2022
 • Coordination of school-based wellbeing services through strong collaboration between staff
 • Across school participation by staff in LST processes
 • The evidence showed that wellbeing levels for students at BHS are improving compared to SSSG and state. The

students at BHS are well supported through whole school and targeted programs.
 • The group which needs the most support are Year 9 girls - as a group, improvements need to be sought - what are

the issues, and what do the students see as a way forward? This investigation needs to involve 2022 Year 9 and
Year 10.

Next activity/strategic adjustment required to achieve the desired improvements in student wellbeing:
 • Document the scope and sequence for stage 4 and 5 wellbeing programs
 • Investigate the girl's issues
 • Develop and implement measures to improve the problems raised by students

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • 63% - 68% of preliminary RoSA
grades are C and above
 • Year 8 check-in assessment grades
are in line with SSSG and state
averages for numeracy
 • Year 8 check-in assessment grades
are in line with SSSG and state
averages for reading

RoSA grades:
 • 71.6% of 2021 RoSA grades were C and above. This result is below state
average but well above our target progress measure.
Numeracy Check-in Assessment:
 • 2021, Term 2, Year 8 Numeracy Check-in Assessment - 63.2% of Year 8
numeracy check-in assessment questions were answered correctly by BHS
students, compared to 61.5% for SSSG and 64.9% for state.
 • 2021, Term 4, Year 8 Numeracy Check-in Assessment - 58.5% of Year 8
numeracy check-in assessment questions were answered correctly by BHS
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 • 63% - 68% of preliminary RoSA
grades are C and above
 • Year 8 check-in assessment grades
are in line with SSSG and state
averages for numeracy
 • Year 8 check-in assessment grades
are in line with SSSG and state
averages for reading

students, compared to 50.8% for SSSG and 57.1% for state.
Reading Check-in Assessment:
 • 2021, Term 2, Year 8 Reading Check-in Assessment - 59.7% of Year 8
reading check-in assessment questions were answered correctly by BHS
students, compared to 58.0% for SSSG and 61.0% for state.
 • 2021, Term 4, Year 8 Reading Check-in Assessment - 59.5% of Year 8
reading check-in assessment questions were answered correctly by BHS
students, compared to 60.5% for SSSG and 64.1% for state.

 • students in Year 7 achieve expected
growth in NAPLAN numeracy
 • students in Year 7 achieve expected
growth in NAPLAN reading
 • Aboriginal students are supported to
complete Year 12, while maintaining
their cultural identity

Numeracy growth:
 • BHS Year 7 students achieved an average NAPLAN growth in numeracy
of 55.7, compared to SSSG growth of 50.0 and state growth of 53.6
 • 68.4% of BHS Year 7 students achieved At or Above Expected Growth for
numeracy, compared to 59.6% for SSSG and 63.3% for state
Reading growth:
 • BHS Year 7 students achieved an average NAPLAN growth in numeracy
of 36.9, compared to SSSG growth of 33.7 and state growth of 35.4
 • 42.5% of BHS Year 7 students achieved At or Above Expected Growth for
numeracy, compared to 42.4% for SSSG and 46.8% for state
There were no Aboriginal students who completed Year 12 in 2021

 • 60% of students respond positively
for wellbeing in the Tell Them For Me
(TTFM) survey

This metric has changed, however, the following Wellbeing measures are
reported:
 • 53% of students respond positively for Advocacy at School (TTFM) survey
(down from 55% in 2020)
 • 78% of students respond positively for Expectations for Success  (TTFM)
survey (same as 78% in 2020)
 • 59% of students respond positively for Sense of Belonging (TTFM) survey
(up from 57% in 2020)

Wellbeing:
 •
the proportion of students reporting
being "intellectually engaged and find
learning interesting, enjoyable and
relevant" is better than state average

This metric is reflected in:
 • 53% of students respond positively for Advocacy at School (TTFM) survey
(55% SSSG and 70% state)
 • 78% of students respond positively for Expectations for Success  (TTFM)
survey  (76% SSSG and 85% state)
 • 59% of students respond positively for Sense of Belonging (TTFM) survey
(57% SSSG and 65% state)

 • 2021 - 65% of students are attending
90% or more of the time

 • In 2021, 45.7% of students attended 90% or more of the time
 • in 2021, the average attendance rate for BHS students was 83.4%
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Strategic Direction 2: Enhance and develop quality teacher practice

Purpose

A culture of quality teacher practice across the school recognises the importance of teachers as school leaders. In the
situational analysis, staff recognised the importance of using evidence-based practices, including elements of What
Works Best, Quality Teaching Rounds, effective classroom management, and a structured writing strategy to build
teacher capacity and practice.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Improving teacher classroom practice
 • Developing school leaders

Resources allocated to this strategic direction

Professional learning: $32,230.00
Socio-economic background: $67,270.00

Summary of progress

Improving teacher classroom practice

Improving teacher classroom practice - Initiative -implementing effective models of classroom management
strategies, including PBS

For staff to implement a consistent range of strategies to manage the classroom and school-wide PBS expectations with
students engaged and challenged in their learning, creating a positive classroom culture, we can see:

 • The support staff trained in The Berry Street Education Model, but with delays due to Covid lockdowns, they have
not implemented the trial in their classrooms. The impact has not been seen across the school as yet.

 • PBS virtual assemblies were undertaken throughout 2021, with students recognising our values of respect,
responsibility and fairness and the positive behaviours expected at the school.

 • Trauma-Informed Practice professional learning was requested for all staff but due to DoE staff restrictions, it did
not take place.

 • Complex cases have been referred to the delivery support coordination panel.  Engagement with the newly-
appointed behaviour specialist, the Learning and Wellbeing Officer and Assistant Principal Learning and Support.
The Student Support Officer (SSO) and WHIN Nurse (Wellbeing Nurse) were appointed and commenced, with a
role statement created. A school wellbeing hub was created, a location where wrap-around supports are located in
one area of the school. This location and room set up has taken place but will be enacted in 2022. Wellbeing
support staff have had a significant impact on developing staff in a step care model and supporting the well-being
of students. Additional Integration funding support has been obtained to support student wellbeing and students
have been supported in obtaining specialist school settings through successful access requests.

Next activity/strategic adjustments
 • The support staff will be implementing The Berry Street Education Model trial in their classrooms and providing

professional learning to all staff.
 • Trauma-Informed Practice professional learning has been booked for term 2, 2022.
 • A re-invigorated PBS plan in the school using the whole school assemblies as a vehicle.
 • Engage with the Safeguarding Kids Together model and create cross-curricula teams.
 • Train staff in the revised school Anti-Bullying Procedures.
 • Monitor and evaluate the roles of school wellbeing staff via Learning and support meetings., altering them as

needed.

Improving teacher classroom practice - Initiative- targeted professional learning and building professional
learning communities

For teaching practice to have a sustained improvement, targeted professional learning and the building of professional
learning communities are essential., we can see:

Professional learning was targeted at improving teacher practice and developing leaders by providing training on;
 • Building a strong team/staff wellbeing- the training was provided to head teachers and 2IC's and staff gained a

strong insight into ways in which they could develop their faculties while supporting the wellbeing of themselves
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and their team.
 • Writing in Secondary Strategy - staff indicated they feel more confident with explicit writing strategies and faculties

have developed writing strategies related to their teaching areas.
 • CESE's What Works Best professional learning communities enabled staff to collaborate in effective practices,

which has improved teaching and learning programs.
 • Best Start 7 and HSC RAP professional learning was undertaken, with all faculties reflecting on their practice,

recognising strengths and developmental areas in order to improve student outcomes.
 • The Berry Street Education Model- training completed for all support staff, implementation and impact are yet to be

seen.
 • Trauma-Informed Practice could not be undertaken as facilitators could not be obtained.
 • The Aspiring Leaders Forum was conducted for six staff, as well as twelve staff involved as teacher leaders, in the

School Leadership Institute Framework (SLIF) pilot program. Teacher leaders completed the teacher capability
survey and were mentored, with one permanent Head Teacher and three relieving Head Teacher positions
obtained by the participants.

Next activity/strategic adjustment
 • Investigate restorative practices, PBS professional learning for new staff
 • Trauma-Informed Practice training for all staff
 • Work towards establishing formal long-term professional learning communities
 • Develop the growing links with Picton High School and our Bowral and Wollondilly Community of Schools groups
 • Support Staff to train all staff in components of The Berry Street Education Model
 • Staff will incorporate What Works Best themes into their teaching and learning programs

Improving teacher classroom practice - Initiative -reflective practice, including QTR and faculty reflections,
informed by data

Developing a strong culture of continuous improvement in teaching practice as evidenced by QTR, faculty reflections,
and other cycles of inquiry, we can see:

 • During Terms 1, 2, and 4 QT rounds were completed over a 2 or 3-week period. A total of 12 teachers split into 3
professional learning communities completed evidence-based readings, developed a thorough understanding of
the Quality Teaching Framework (QTF), observed one another's practice and coded each lesson with collegial
discussion and alignment with the QTF.
The enthusiasm and genuine engagement of all staff in this process were pivotal to its success.
Three teaching staff volunteered to lead a QT round, and their expertise and leadership in this area made this
possible.
Participating staff evaluated the initiative and reported a significant impact of working collaboratively with other
professionals as well as a refined connection with the quality teaching framework.
Staff reported they gained valuable exposure to varied pedagogies, as well as improved and explicit teaching.

 • The intention was to complete 4 rounds this year, but this plan had to be modified owing to school closure and a
transition to learning from home in the latter half of Term 3 and through to the beginning of Term 4. This also
necessitated completing the third QT round in a compressed time period in the latter half of Term 4, completing the
activity across two weeks rather than three weeks.

 • Technology and Applied Studies faculty reflection started and then needed to be postponed due to the covid
lockdown.

Next activity/strategic adjustment
 • The school will continue to engage interested staff in the QTR process.
 • In 2022 it is planned that an additional 16-24 staff are to be involved with QTR.
 • The faculty reflections cycle will continue in 2022 as per plan.

Improving teacher classroom practice - Initiative - explicit teaching informed by CESE's - What Works Best
resource

Teachers continuously refine their learning programs and teaching practice to effectively meet student needs using
knowledge of relevant, evidence-based pedagogy, we can see:

 • Prior to the introduction of the What Works Best (WWB) in 2021, all staff completed the What Works Best 100
questions as part of the situational analysis in 2020. In 2021, What Works Best professional learning was
introduced to the school executive in Term 2 and to teaching staff at the Term 3 School Development Day. Each
faculty was provided with 8 WWB-themed Google Forms (surveys) to be discussed and submitted during faculty
meetings (4 in Term 3 and 4 in Term 4). The data from the surveys were examined each fortnight and stored in a
shared Google Drive. This data was shared back to the staff at the School Development Day, with Michael Murton
(HSC strategy teacher) driving the reflections and professional learning.

 • Faculties engaged well in the reflection process and provided high-quality responses. This was due to the precise
information provided with each of the themes and the platform suited online meetings. Faculties were able to
identify "What is working well?", "What evidence supports this?, "What could we do to further enhance or do
better?" for all  WWB themes. Professional learning communities were only established within faculty groups.

 • All planned activities were completed in 2021 and one of the 2022 progress measures was achieved, although the
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process was altered from a team running the process to one staff member.

Next activity/strategic adjustment
 • Staff embedding the WWB themes into stage 4 teaching and learning programs and assessment tasks.

Improving teacher classroom practice - Initiative -a school-wide writing focus

Staff embed the whole school's explicit writing strategies into everyday practice as reflected in programming and student
work/samples, we can see:

 • The writing strategy expert presented various presentations to staff at staff development days and staff meetings
on "Building a culture of writing" and subsequently teams were created within the faculties to further enhance their
capacity in the explicit teaching of writing.

 • Data was gathered, analysed and research was undertaken to determine the most relevant writing scaffold for the
school.

 • Staff are becoming more competent in explicit writing strategies that may assist their program and assessment
development.

 • The whole school writing scaffold is yet to be decided upon and implemented across the school.

Next activity/strategic adjustments
 • A cross-faculty process will continue into 2022. for the Writing in Secondary initiative.
 • A writing scaffold and marking rubric is to be decided upon and implemented across the school, as evidenced in

teaching, learning, and assessment programs.
 • Staff embed the whole school's explicit writing strategies and scaffold them into everyday practice as reflected in

programming and student work/samples

Developing school leaders

Developing school leaders - Initiative -School Leadership Institute (SLI) - School Leadership Identification
Framework (SLIF )

Staff report satisfaction with opportunities for developing their leadership capacity across the school, we can see:
 • The initial SLIF Presentation was presented at the 2021 School Development Day 1 as an introduction to the

program. 12 teacher leaders joined the program with 9 mentors.
 • Teacher leaders completed their teacher capability survey and utilised this with their mentors as a starting point in

setting goals.
 • Some staff participated in the SLIF Leadership for Learning Analysis., which further assisted them to work with

their mentors on their strength and areas of development.
 • A selection of participants met with the School Leadership Institute to review the progress of the SLIF pilot program

in term 1- 2021.
 • Due to Covid Lockdowns, the program was halted and professional learning did not continue in the latter part of

the year.

Next activity/strategic adjustment
 • SLIF teacher leader/ mentor meetings to be re-invigorated.
 • Further leadership training is to be included in executive meetings, (resources from the School Leadership

Institute).

Developing school leaders  - Initiative - Bowral High School Aspiring Leaders Forum

Staff leadership capacity is built through mentoring and targeted professional development, we can see:
 • Six staff undertook the Aspiring Leaders Forum.
 • Data obtained via a survey indicated they found great value in this course, with a number of the staff now relieving

as head teachers within the school, and one obtaining a permanent head teacher position at an alternate school.
 • A Google Drive was set up for Aspiring Leaders to share resources, which has enabled a central location for staff

collaboration.
 • Some of the staff who undertook the forum have requested a mock interview., with one staff member obtaining a

permanent Head Teacher position after the process.
 • Other staff who requested a mock interview have not been provided with this opportunity, but have indicated they

will utilise this service when necessary.

The next activity/strategic adjustments
 • Aspiring Leaders Forum is to be delivered for interested staff  on a needs basis.
 • Beginning teacher and new to school teacher mentoring to become more formalised.
 • The Middle Leader program is offered to all substantive head teachers.
 • Rural and Remote Leadership Initiative to continue with one of our Head Teachers in 2022.

Developing school leaders - Initiative - Formalised 2IC Head Teacher leadership structure
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Reflecting on the evidence for leadership breadth and capacity are strengthened, we can see:
 • New 2IC EOI/ role statements/ procedures were created and then amended in late 2021 due to necessity.
 • 2ICs were established for all Head Teachers, which provided new leadership opportunities for staff as well as

support for head teachers.
 • A survey was conducted at the 6-month point, obtaining data from both 2ICs and Head Teachers.  Data indicated

mixed responses of the effectiveness of the structured program in developing leadership capacity and assisting the
head teacher within their context.  It was concluded that the current 2IC process would not continue as it is in
2022, due to it's high cost versus effectiveness analysis.  2IC's will still exist with an alternate structure, at a
reduced cost.

 • The 2IC EOI and procedures were created and amended in late 2021.

Next activity/strategic adjustment
 • 2ICs will be optional, with a reduced allowance, but remain appointed via EOI.

Developing school leaders  - Initiative - Aboriginal cultural awareness training

All staff have completed Aboriginal cultural awareness training and maintain currency, we can see:
 • Aboriginal cultural awareness training was completed at a staff meeting.
 • Staff engaged well and gained an understanding of DoE cultural perspectives.

Next activity / strategic adjustment
 • Further Aboriginal training for staff will be investigated, as well as increased staff engagement in traditional events

eg, NAIDOC.
 • Setting up of a designated ATSI room
 • Creating formalised leaders within the ATSI group of students

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

12-16 staff are involved in 3-4 QT
rounds.

A total of 12 teachers, split into 3 professional learning communities,
participated in QTR

A program of What Works Best PL is
delivered.

PL communities are established.

What Works Best PL was introduced to the school executive in Term 2 and
to teaching staff at the Term 3 SDD.

Each faculty was provided with 8 WWB themed Google Forms (surveys) to
be discussed and submitted during Faculty meetings (4 in Term 3 and 4 in
Term 4).

The support staff implement a trial of
the Berry Street model in their
classroom.

Support staff evaluate the model.

Support staff develop trauma informed
PL for the staff.

PBS universal training is included as a
regular feature in staff meetings.

The entire support faculty have been trained in the Berry Street Education
Model and found it immensely worthwhile.

They have started to implement parts of it into their classrooms, evaluating
how the model could be implemented across the school, however with
remote learning, this has been disrupted.

Departmental Trauma-Informed Practice facilitators were sought in 2021
and training has been organised for staff in term 2 2022.

PBS universal training and a planned rejuvenation of PBS across the school
are to be implemented in 2022 across whole school assemblies.

Data is gathered, analysed and
research is undertaken to determine the
most relevant writing scaffold for the
school. All staff are professionally
developed in the use of this common
writing scaffold.

Michelle Young (Curriculum Writing Specialist, Writing in Secondary)
presented at two School Development Days and two staff meetings.

Faculty group training was conducted using the Writing in Secondary
content.

No writing scaffold has been decided upon.

100% of staff are informed of the SLIF SLIF presentation at School Development Day 1, twelve teacher leaders
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pilot program - a procedure is
developed to link teacher-leaders to
mentors and examine internal and
external sources of support to increase
leadership capacity.

All head teachers have a 2iC.

2iC's self report a positive impact of the
program in building their leadership
capacity.

The Aspiring Leaders Forum is set up
and delivered for interested BHS staff.

All staff have completed Aboriginal
cultural awareness training.

and nine mentors agreed to be involved. The  Middle Leader program was
offered to all substantive head teachers. The  Rural and Remote Leadership
Initiative ran for one head teacher.

2ICs appointed for each head teacher

A review of the 2IC program was undertaken by both head teachers and
2IC and it was concluded that the current 2IC process would not continue
as it is into 2022. 2ICs will still exist but with a different format, therefore a
new role statement/selection criteria were created/amended in late 2021.

The Aspiring Leaders Forum was presented in term 3 2021 to six interested
aspiring leaders

Aboriginal cultural awareness training was completed.
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Strategic Direction 3: Effective systems, structures and processes

Purpose

The situational analysis revealed a need for the streamlining of systems, structures and processes to build a positive
school wide culture where our high expectations are recognised and valued both within the school and broader
community.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Clear and Specific School-wide Systems and Processes
 • Collaboration, Communication and Celebration
 • Build a culture of high expectations

Resources allocated to this strategic direction

Socio-economic background: $95,290.00
Professional learning: $1,060.00

Summary of progress

Clear and Specific School-wide Systems and Processes - Streamlined systems and processes in support of high
expectations

Reflecting on the evidence for Bowral High School's streamlined systems and processes in support of high expectations,
we can see:

 • An across-school team was formed to identify areas for improvement
 • The team surveyed the whole staff; identified areas for improvements included: student discipline processes,

teacher professional learning opportunities, event communication, training in use of Sentral, understanding of
departmental guidelines and expectations, recognition and award systems for students, use of student learning
plans

 • Shortage of casual staff meant team meetings needed to be held virtually using google shared documents,  this
also impacted any other staff training

Next activity/strategic adjustment required to achieve further streamlining of systems and processes in support of high
expectations:
The school is working with Safeguarding Kids Together during 2022, focus areas are Student Wellbeing; Staff Wellbeing;
Anti-bullying, Anti-Racism & Cybersafety; Behaviour Management; Communication & Engagement. This initiative will
involve the whole staff.
Clear and Specific School-wide Systems and Processes - Successful collaboration, celebration and communication

Reflecting on the evidence for successful collaboration, celebration and communication at Bowral High School, we can
see:

 • All parents have access to Sentral allowing them information specific to their child, regular Excelsior articles
provide information to parents for how this access is granted and the benefits; the number of parents with
unactivated accounts is reducing as more processes become Sentralised; parent and student surveys regarding
Sentral use that were planned for term 4 were delayed due to COVID lockdowns

 • The planned revival of whole-school assemblies - COVID lockdowns and restrictions meant these needed to
happen virtually. Assemblies began during the Term 3/4 lockdowns and were well attended by students, staff, and
even parents.

 • House point system was integrated through positive incidents and Sentral, students also surveyed about what
rewards had value to them. A historic SK Barker Shield was found in the school archive and was presented to the
school as the new annual champion house award.

 • Celebration of student success is provided publicly through various shields and honour boards

Next activity/strategic adjustment required to achieve the successful collaboration, celebration and communication:
 • The value of assemblies is recognised by the allocation of a timetabled lesson each fortnight - they must happen!
 • A new SK Barker honour board is located in the school foyer - celebrating Fitzroy House as the 2021 champion

house
 • All boards must be kept updated
 • Continued review of possible student awards and rewards
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Clear and Specific School-wide Systems and Processes - A culture of High Expectations

Reflecting on the evidence for a culture of high expectation at Bowral High School, we can see:
 • Students are encouraged to see the value of school success and achievement through participation in work

experience and work placements
 • Student leadership groups strengthened early in 2021, these groups represent the Bowral High School community

and promote a culture of high expectations (groups include Prefects, SRC, Sport Council, and Interact)
 • Student participation in clubs and groups grew during 2021, groups included Safe Space, Chess Club,

Bandemonium, Jazz Band, Ukulele Group, History Group, Breakfast Club, Debating, Gaming Club, Drama Club,
and Media Club)

 • Bowral High School uniform procedure was implemented successfully across the school. There was a noticeable
improvement in uniform wearing, and teachers followed the procedure. Substantial school funds were used to
support students accessing uniforms from the uniform shop. The inclusion of a BHS hoodie had a startling
success. P&C supported the building of a clothing pool inventory.

 • COVID lockdown and restrictions put a hold on all groups in the second half of 2021
 • External providers were also impacted by COVID restrictions
 • RAISE mentoring provided support for targeted students, during COVID restrictions this continued using online

meetings
 • The house point survey (staff, students, and parents responded) shows that high expectations are valued by our

whole community

Next activity/strategic adjustment required to build a culture of high expectation at Bowral High School:
Student leaders to be recognised through formal assemblies

Extra-curricular activities to be reintroduced as restrictions ease

Maintain connection with external agencies

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Systems and processes
 •
School data demonstrates collaboration
across the school. People Matters
Employee Survey ('PMES') >29%of
staff report "good cooperation between
teams across the school"
 •
On PMES, >82% of staff report "the
school works collaboratively to  achieve
its goals
 •
On PMES, >50% of staff report "my
organisation motivates me to do the
best in my job"
 •
85% of new staff and all beginning
teachers are inducted in school
procedures and culture with access to a
teacher mentor.

Response rate to the 2021 People Matters Employee Survey was 48% of
staff
 •
People Matters Employee Survey ('PMES') 30%of staff report "good
cooperation between teams across the school"
 •
On PMES, 70% of staff report "the school works collaboratively to achieve
its goals", this is a decline from the 2020 PMES
 •
On PMES, 39% of staff report "my organisation motivates me to do the best
in my job", this is a decline from 2020 PMES
 • During 2021, planning was put in place so that ALL new staff and all
beginning teachers were inducted in school procedures at school
development day 1, 2022.

Communication and collaboration
 • An increase in the number of positive
engagements with Excelsior and social
media
 • There is an increase in the level of
visibility and success stories in the local
media publications
 • Increased parent engagement as

 • Engagement with Excelsior:
At the end of 2020, the average time taken to read Excelsior was around 1
minute, with around 90 people engaging deeply with the document
In 2021, the average time to read Excelsior increased to around 4 minutes
and the number of quick readers also increased
 • Engagement with social media:
Facebook and Instagram pages both had significant increases in
engagement. Facebook had more than 5 times as many visits and a nearly
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measured by the Tell Them From Me
survey responses
 • Students, staff and parents report an
increase in the consistency in the
communication of high expectations
 • Parents feel welcome when they visit
the school (TTFM &ge;6.6)
 • Parents feel informed (TTFM
&ge;5.8)
 • School engages widely with external
organisations

150% increase in new likes. 2021 was out first year of using Instagram but
through the year engagement grew steadily.
 • Level  of visibility in local media:
We have increased our connections with the local newspaper (Southern
Highlands News) and local magazine (Southern Highlands Magazine).
In the Southern Highlands news, we have had articles in every available
issue, increasing the size of our celebration articles from 1/4 page to 1/2- 1
page editorials.
Our editorials have included the school enrolment feature, year 6 into 7
information evening; HSC results and success; school leaders; HSC well
wishes; ART Express; Education week.
 • Level of parent engagement (Increased parent engagement as measured
by the Tell Them From Me survey responses) - 53 respondents, up from 31
in the previous year.
 • Parents feel welcome when they visit the school (TTFM 6.8).
 • Parents feel informed (TTFM 6).

High Expectations
 •
PMES &ge;66% of staff feel strong
attachment to the school
 •
TTFM &ge;42% of students participate
in school sports or clubs
 •
TTFM &ge; 61% of students value
schooling outcome
 •
TTFM &ge; 60% of students report
trying hard to succeed

 •
PMES 75% of staff feel they belong in the organisation
 •
TTFM - students participate in school sports or clubs - measure not
available
 •
TTFM - students value schooling outcome - measure not available
 •
TTFM - students report trying hard to succeed - metric has changed ...
6.8/10
 •
TTFM 78% of students have expectations of success
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Funding sources Impact achieved this year

Integration funding support

$150,386.00

Integration funding support (IFS) allocations support eligible students at
Bowral High School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • SLSO support for high-needs student
 • SLSO support for targeted Year 7 classes
 • SLSO support for targeted Year 7 classes - provide literacy and numeracy
assistance
 • SLSO support for targeted Year 7 classes - provide time-management
guidance for students
 • SLSO support for targeted Year 7 classes - general support of learning
within the classroom

The allocation of this funding has resulted in:
There were 6 students with successful IFS successful applications in 2021,
however, all students in the targeted Year 7 classes benefit from additional
support in the classroom. Benefits include:
* Improved behaviour through continued support and effective
communication with teachers and students, addressing specific behaviours
enhancing participation in learning
* Successful transition between classes maintains continuity of learning and
minimises disruption and distraction
* Positive engagement in learning experiences evident through an increase
in completed work
* Integration of students with complex needs in the whole school community

After evaluation, the next steps to support our students with this
funding will be:
* Provide greater opportunity for collaboration between SLSOs and teaching
staff about learning goals and expectations
* Planned provision of how support for students who are not in the targeted
Year 7 classes
* Provide equitable and considered distribution of available SLSOs and
additional strategies to support IFS students

Socio-economic background

$1,052,613.82

Socio-economic background equity loading is used to meet the additional
learning needs of students at Bowral High School who may be experiencing
educational disadvantage as a result of their socio-economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Clear and Specific School-wide Systems and Processes
 • Collaboration, Communication and Celebration
 • Drive academic success across the school
 • Build a culture of high expectations
 • Developing school leaders
 • Build wellbeing
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Review HSC results, develop faculty presentations, and review teaching
programs
 • Support literacy development for Year 7 students by completing Lexia
during semester 1
 • Encourage responsible learners by having Year 7, Year 10, Year 11, and
Year 12 students complete report reflections
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Socio-economic background

$1,052,613.82

 • Staff release (SLC teacher) to support students to complete minimum
standard tests
 • Allocate staff to provide Wellbeing programs - RAISE mentoring, Year 7
wellbeing lessons, furnishing Wellbeing Safe Space, furnishing of WHIN,
SSO spaces
 • provide release time to HT 2iC - roles negotiated to allow the development
of leaders
 • support student equity by providing uniform, stationery and food
 • staff allowance to build student belonging by develop uniform monitoring
process
 • provide resources and time for presentation/graduation assemblies to
celebrate student success
 • provide an allowance for posting, monitoring and moderating social media
platforms
 • build student engagement by providing resources to extracurricular groups
 • recognise and celebrate student success through the purchase of honour
boards
 • purchase system software licences (Sentral, Edval, Canva, School Bytes,
Stile etc) to allow effective management of school
 • support student access to facilities by planning and payment of quad
COLA (paid through AMU before end 2021)

The allocation of this funding has resulted in:
* Staff are knowledgable about ‘what works best’ in teaching and learning of
HSC courses
* Lexia ensures students are ‘high school’ ready, program will not be
continued into 2022, new literacy progams were investigated
* Students beginning to set and meet learning goals
* Many additional wellbeing programs were reviewed resulting in a step care
approach based on the needs of individuals and groups within the school
* 2iC impact was mixed across the school, staff survey data highlighted
changes for 2022
* Students are showing their sense of belonging by being in uniform
* The school promotes our school values through the recognition of student
success
* The whole student is cared for through the provision of a variety of
extracurricular activities

After evaluation, the next steps to support our students with this
funding will be:
*RAP processes for HSC courses will continue and clear revisions of
teaching programs to be made
*Renaissance to be used for supporting literacy learning
* HT Literacy (& Numeracy) appointed
* Literacy lessons in the timetable for Year 7 & 8 in 2022
* DEAR to be implemented during roll call in 2022
* Wellbeing lessons for Year 7 - 10 built into the 2022 timetable (taught by
Year adviser)
* Fortnightly assemblies timetabled
* Construction of the COLA will be planned for and supported through
school processes

Aboriginal background

$30,493.81

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Bowral High School. Funds under this equity
loading have been targeted to ensure that the performance of Aboriginal
students in NSW public schools, across a broad range of key educational
measures, improves to match or better those of the broader student
population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Appointment of staff member as Aboriginal Education Coordinator
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Aboriginal background

$30,493.81

 • Establish an Aboriginal Education Room for students to meet and build
cultural understanding
 • Staffing release to support development and implementation of
Personalised Learning Plans
 • Community consultation and engagement to support the development of
cultural competency

The allocation of this funding has resulted in:
* Aboriginal and Torres Strait Islander student learning outcomes are being
supported through their PLPs
* Increased sense of belonging for Aboriginal students as they were
involved in the planning for the use of the Aboriginal Education Room
* Engagement in culture was enhanced through local community members
running art workshops. The works will be used to decorate the room.

After evaluation, the next steps to support our students with this
funding will be:
* Creation of student ATSI leadership positions
* Enhanced visibility across the school of Aboriginal students
* Build programs to directly increase retention and HSC attainment
* Continue to strengthen community ties/cooperation
* External extra-curricular programs including excursions and performances

English language proficiency

$17,634.49

English language proficiency equity loading provides support for students at
all four phases of English language learning at Bowral High School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Drive academic success across the school
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • withdrawal lessons for individual support
 • reporting through school Learning and Support Team, and department
data collection

The allocation of this funding has resulted in:
* Supporting students in Stage 5 and 6 who were at the developing
progression point and had either regressed slightly due to impacts of
COVID-19 or for 1:1 EAL/D targeted teaching as preparation to undertake
the Minimum Standards tests and HSC.
* EAL/D Stage 6 students to meet the Minimum Standards requirements
and, for one student, to successfully complete their HSC, despite the
impacts of the second lockdown prior to the 2021 examinations.

After evaluation, the next steps to support our students with this
funding will be:
* Continued withdrawal lessons for targeted students (identified through
enrolment, non-completion warning letters, LST referral or self-referral by
students)

Low level adjustment for disability

$243,749.78

Low level adjustment for disability equity loading provides support for
students at Bowral High School in mainstream classes who have a disability
or additional learning and support needs requiring an adjustment to their
learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Drive academic success across the school
 • Build wellbeing
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to form
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Low level adjustment for disability

$243,749.78

individual learning plans to support the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • employment of LaST and interventionist teacher
 • targeted students are provided with an evidence-based intervention
[QuickSmart] to increase learning outcomes

The allocation of this funding has resulted in:
Students meeting course outcomes in stage 4.

After evaluation, the next steps to support our students with this
funding will be:
Continue to develop and support students through additional numeracy
program.

Location

$10,713.92

The location funding allocation is provided to Bowral High School to address
school needs associated with remoteness and/or isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this operational
funding include:
 • Release time to conduct primary school visits (x 10) days
 • Funds to cover the cost of primary school buses for visits that are
conducted at the high school
 • Release time for BHS staff to plan activities for transition days to increase
student engagement on the day

The allocation of this funding has resulted in:
Greater holistic learning for students as they are enabled to participate in
both inter and intra-school activities. Providing a greater sense of inclusion
and contentment amongst the students.

After evaluation, the next steps to support our students with this
funding will be:
More excursions and opportunities to be offered to stage 3 students to
support the school's overall transition plan

Professional learning

$83,894.28

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Bowral High
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Drive academic success across the school
 • Improving teacher classroom practice
 • Developing school leaders
 • Clear and Specific School-wide Systems and Processes
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Quality Teaching Rounds
QTR Coordinator identifies and runs QTR  for interested staff
 • Berry Street Education Model training
 • HSC Strategy Professional Learning - various Mathematics courses,
Biology and Drama
 • Writing in Secondary project - pilot program for CAPA, PDHPE, HSIE and
Science
 • Maintenance of VET teacher qualifications
 • Training to support Wellbeing initiatives - Love Bites, Resilience Doughnut
 • Leadership development PL including Aspiring Leaders Forum and BHS
Executive Conference
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Professional learning

$83,894.28
The allocation of this funding has resulted in:
Teacher’s recognise aspects of their quality teaching practice through
participation in QTR
Targeted writing strategies embedded in teaching and learning programs for
involved faculties (CAPA, PDHPE, HSIE, and Science) for Stage 4
Modifications to pedagogy drawn from the Berry Street Education Model  -
still developing
Teachers are lifting student HSC performance using high leverage teaching
strategies (as per the department’s HSC strategy)
The developing leaders in the school are supported through a range of
initiatives, including a formalised 2iC processes, aspiring leaders forum,
SLIF and rural and remote programs.
Increased participation by staff at both the developing leader and mentor
roles.
Increased success of staff in gaining formal leadership positions both within
the school and beyond

After evaluation, the next steps to support our students with this
funding will be:
Evaluate the impact of student wellbeing programs according to key
progress measures from the school improvement plan
Review teaching programs for further refinement of teaching and learning
strategies with a focus on literacy and writing
Sharing of high leverage teaching HSC strategies among whole staff
through specific inclusion in teaching programs
Wellbeing scope and sequence for Years 7-10 to include Love Bites and
Resilience Doughnut

Beginning teacher support

$29,690.00

Beginning teacher support funding is provided to enhance the professional
growth of beginning teachers at Bowral High School during their induction
period.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Support provided for beginning teachers seeking accreditation at proficient
with NESA
 • Support provided to supervisors composing reports for beginning teachers
seeking accreditation at proficient with NESA
 • One-to-one mentoring provided by faculty mentors

The allocation of this funding has resulted in:
Beginning teachers attaining proficient teacher accreditation  - demonstrates
they have met rigorous classroom practice requirements, indicating that
student learning outcomes are good
Teachers provided support with behaviour management and pedagogy
leading to functional classrooms where time is spent on teaching and
learning

After evaluation, the next steps to support our students with this
funding will be:
Ensuring all beginning teachers gain proficiency in the expected timeframe
Continuing to provide targeted mentoring to eligible beginning teachers to
drive growth in practice

School support allocation (principal
support)

$38,658.97

School support allocation funding is provided to support the principal at
Bowral High School with administrative duties and reduce the administrative
workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities
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School support allocation (principal
support)

$38,658.97

Overview of activities partially or fully funded with this initiative
funding include:
 • Leading Teaching & Learning - collaborate with the principal to create a
positive culture of high expectations, ensuring effective, evidence-informed
teaching practices that enable student improvement, achievement and
wellbeing to thrive
 • Developing self and others - lead evidence-informed professional learning
that has a positive impact on teacher development and therefore student
improvement and achievement AND support the principal to manage staff
performance and conduct effectively and respectfully
 • Leading improvement, innovation and change - strategically and
collaboratively lead change management processes that have a sustained
positive impact on student improvement
 • Leading the management of the school - support the maintenance of an
inclusive, effective and safe learning environment by acting with integrity
and make ethical and operational decisions to meet the needs of students
equitably
 • Engaging and working with the community - collaborate with the executive
team, specialist teachers, and non-school based personnel as well as
external agencies to coordinate support and implement strategies for
students and their families as appropriate

The allocation of this funding has resulted in:
The department-appointed deputies are supported to complete their roles
through the use of these funds.
Teachers are effectively using data to make decisions in supporting student
learning following participation in guided professional learning activities.
Student wellbeing is supported through effective LST processes (Y7 - 12).
School management and communication processes across the whole
school community are supported through the administration of Sentral.
Leading school improvement plan processes has ensured a rigorous
process and capacity building of key stakeholders to provide consistent
approaches

After evaluation, the next steps to support our students with this
funding will be:
the continued provision of the third deputy principal position in 2022

COVID ILSP

$379,074.26

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to identify students for
small group tuition
 • providing targeted, explicit instruction for student groups in reading, writing
and numeracy
 • releasing staff to coordinate the program
 • providing professional learning for COVID educators
 • COVID educators co-teaching within the classroom to support whole
classes
 • Teachers to provide regular feedback on student progress; student
progress tracked through completion of check-in testing and class work

The allocation of this funding has resulted in:
The disruptions caused by COVID-19 have made it difficult to provide year-
long comprehensive evidence that student learning outcomes have
improved, however, feedback from the parents and carers of ILSP students
reported increased engagement and improvements in reported student
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COVID ILSP

$379,074.26

achievement.
The majority of ILSP students engaging in Stage 6 writing tutoring have
since successfully completed the HSC Minimum Standard.
Classroom teachers reported improved student engagement due to the
COVID educators supporting targeted students within the classroom
environment.

After evaluation, the next steps to support our students with this
funding will be:
Contingent on the amount of funding that may or may not be given by the
DoE in subsequent years.
If funding is continued, a combination of in-classroom staff and small group
tutoring support would work most effectively to ensure that student
engagement in the program is high.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 424 414 416 395

Girls 374 362 365 329

Student attendance profile

School

Year 2018 2019 2020 2021

7 91.8 91.8 90.8 86.6

8 89.8 85.7 91.8 82.9

9 87.5 86.7 89 84.7

10 87.7 83.8 85.1 79

11 85.7 85.6 87.5 85.2

12 88.2 89 92.8 87

All Years 88.4 87 89.3 84.1

State DoE

Year 2018 2019 2020 2021

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 88.4 88 89.6 85.9

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
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with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 1

Employment 12 25 7

TAFE entry 12 6 4

University Entry 0 0 1

Other 4 6 4

Unknown 4 13 1

Apprenticeships and traineeships accounted for 26% of all students pursing a vocation outside of school. These included
trades in plumbing, landscape construction, butchery, heavy vehicle mechanic, carpentry, bricklaying, electrical, panel
beating and light vehicle mechanic.

39% of Higher School Certificate (HSC) graduates pursued tertiary study at university in degrees including Pre-Med
Science and Health, Primary Education, Bachelor of English (Hons), Bachelor of Conservation Biology, Bachelor of
Clinical Science, Bachelor of Maths and Finance, Bachelor of Music and Bachelor of Communications.

24% of school leavers left to attend TAFE in a range of courses including Community Services, Animal Studies, Beauty
Services, Health Services Assistance, Design/Ceramics and Applied Fashion Design and Technology.

A higher than normal percentage of Bowral high school students gained early entry placements in tertiary education
institutes due to NSW Government COVID funding assistance and a decrease in the number of international students.

Year 12 students undertaking vocational or trade training

57.89% of Year 12 students at Bowral High School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

96.3% of all Year 12 students at Bowral High School expected to complete Year 12 in 2021 received a Higher School
Certificate or equivalent vocational education and training qualification.

Of the nine students who left prior to completing their Higher School Certificate, three did so after gaining employment,
three gained employment through apprenticeships and three pursued their education through a TAFE pathway.

Of the students studying at least one vocational education and training course, 44% of year 12 students studied at least
one of these courses (Construction, Hospitality, Entertainment or Business Services) at school. Other vocational courses
undertaken by year 12 students included: Health Services Assisted Nursing through NSW Health; Retail through School
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based traineeship with McDonalds and KFC; Animal studies; Electrotechnology; Real Estate; Hospitality Events.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 9

Classroom Teacher(s) 45.3

Learning and Support Teacher(s) 1.4

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 15.48

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 810,543

Revenue 11,108,815

Appropriation 10,873,333

Sale of Goods and Services 4,391

Grants and contributions 230,280

Investment income 811

Expenses -11,252,386

Employee related -9,737,348

Operating expenses -1,515,037

Surplus / deficit for the year -143,571

Closing Balance 666,972

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 150,386

Equity Total 704,175

Equity - Aboriginal 30,494

Equity - Socio-economic 412,297

Equity - Language 17,634

Equity - Disability 243,750

Base Total 8,917,616

Base - Per Capita 203,219

Base - Location 10,714

Base - Other 8,703,684

Other Total 435,944

Grand Total 10,208,121

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2021 SSSG State School Average
2019-2021

Biology 72.8 68.7 71.9 69.3

Business Studies 66.8 67.0 70.4 64.8

Community and Family Studies 71.3 71.0 72.7 69.7

English Standard 69.7 68.0 68.8 68.0

Investigating Science 76.1 72.7 74.9 71.9

Mathematics Advanced 78.0 72.6 77.4 80.7

Mathematics Standard 2 73.2 64.7 66.1 74.8

Personal Development, Health and
Physical Education

78.8 69.0 70.3 72.3

Physics 69.4 71.6 74.8 65.0

The class of 2021 did exceptionally well in the Higher School Certificate (HSC). With one of the smallest year 12 groups
sitting formal HSC examinations, the students received an impressive 20 band 6 results and 1 E4 result in an extension
course. These results were the best in more than 15 years at Bowral High School! Congratulations to all of our students,
their teachers and families. These results, along with many other personal best results achieved by the class of 2021
were the culmination of continued hard work, determination and perseverance.
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Parent/caregiver, student, teacher satisfaction

Tell Them From Me parent and carer respondents indicated that the aspirations they hold for their children are for them
to finish Year 12 (66%), pursue a trade (43%), or attend university (48%). When compared to our overall demographics,
parental views around aspirations mirror the large proportion of our parents and carers with trade qualifications and are
in line with expectations for their children to be 'first in family' to complete/obtain an HSC, exceeding their own level of
schooling.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

The school has implemented a number of programs and events to strengthen cultural identity, self esteem and academic
performance. The school has continued to engage an Aboriginal education coordinator to work as a leader and mentor to
support students in their holistic educational development. Furthermore, the Aboriginal education coordinator was pivotal
as a member of the Bowral high school community in ensuring the development and implementation of Aboriginal
programs at the school internally throughout the year, along with forging new and exciting relationships and sustaining
previous ones with a number of external providers that helped broadened the number opportunities on offer for our
students, both inside and outside of the classroom. Due to the ongoing effects of the COVID-19 pandemic, there were
still a number of initiatives and activities which were impacted or restricted at times.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Anti-Racism - School statement

The vast majority of students demonstrated resilience and a sense of belonging as they responded to the significant
wellbeing challenges presented by the pandemic and the additional demands of remote learning from home. This united
and caring sense strengthened on return to face to face learning, however, as term 1, 2021 progressed, a spate of five
(5) racial incidents occurred within the school setting. Our Anti-Racial Contact Officer (ARCO) and the three Deputy
Principal's addressed these on a personal level with all the students concerned. Moving forward, collectively as a school
we aim to strengthen the culture of dignified diversity within our Positive Behaviour for Success (PBS) assembly
presentations and continued multicultural understandings embedded in our explicit wellbeing lessons in the junior school
and across our key learning areas teaching and learning programs.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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Other School Programs (optional)

Creative and Performing Arts Report (CAPA)

Bandemonium was introduced successfully to Bowral High school in 2020 and continued to grow and develop this
throughout 2021 when COVID restrictions enabled it to do so. Private tuition with the Bandemonium teachers continued
to develop with students now having lessons in a variety of instruments. Jazz band continued to grow with new students
joining up to play from various year groups across the school.

Bowral High school music students were involved in the local Vocal Muster with some of our senior students receiving
invitations to perform at these events. With COVID restrictions easing at times, we were able to return to student
assembly performances, as well as Thursday lunchtime concerts in the music rooms. This provided important
opportunities to showcase our student talents.

Drama has now been introduced into the year 7 and 8 timetable. Every year 7 and 8 student had one drama lesson per
cycle with the opportunity to select Drama as an elective in year 9. Our Drama teacher offered students at Bowral High
school the opportunity to accompany her to the local production of Shrek the musical. There was an overwhelming
response and the excursion was filled within a few days! The students had a fantastic time at the show and we are
hoping in the years to come to continue to support our local theatre company productions.

Our music and visual art elective classes continued to grow as more students selected these subjects to study in stages
5 and 6 during the 2021 school year.

The CAPA faculty received outstanding HSC results in 2021, gaining two band 6's in music 1 and three band 6's in
Entertainment. One of our visual art students was also nominated and accepted into the prestigious NSW Department of
Education's Art Express.

Science, Technology, Engineering, Arts & Mathematics (STEAM)

The STEAM program for Year 7 last year included cross-curricular learning in English, mathematics, HSIE, science, TAS
and CAPA. Students studied a variety of topics including renewable energy, building and construction, the animal world
and water.

STEAM students engaged in a variety of hands-on, project-based learning experiences. These included constructing
their own sustainably-powered teenage retreat, collaboratively designing and developing their own 3D-printed city blocks
and creating a virtual reality zoo enclosure. Students had the opportunity to engage with a wide range of digital
technologies to enhance their learning.

The Year 7 2022 STEAM program was promoted through a digital event leading to the creation of another STEAM class
in 2022.

COVID-19 Remote Learning @ home (T + L experiences students & staff (google classroom/zoom/other tech
platforms) + innovative T + L practices) etc

During the COVID-19 lockdown, Bowral High School utilised a range of platforms to ensure continuity of learning for all
students. The key platforms teachers used to deliver engaging online learning experiences included Google Classroom,
Zoom, Atomi and Edrolo as well as subject-specific platforms such as Mathletics.

To support equity in student learning, the school was able to make devices and internet connection dongles available to
students who required technology provision at home. Staff made use of a variety of methods to engage and
communicate with students including video tutorials, interactive documents and digital resources to deliver learning.

Student Leadership @ Bowral High School (BHS)

Prefects

A significant part of the Prefect group's commitments normally comes in the form of community events and ceremonies,
such as Remembrance and ANZAC Days, and assisting with a range of school-based events. Unfortunately, many of
these occasions did not occur in the same format or take place due to COVID-19 restrictions.

The Prefects are elected through a rigorous process and the election of the Captains involves even more effort and
commitment. Many of the roles that this group are required to take on are not necessarily known throughout the school,
however the 2020-2021 certainly lived up to expectations.

The 2020-2021 Prefects led by example in terms of conduct and appearance, leading the school with commitment to our
school values of Respect, Responsibility and Fairness in all that they did. These students demonstrated high standards
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of behaviour, providing an exceptional example to all BHS students.

The Prefects commenced their tenure in 2020 with their annual fundraising event for the Salvation Army, with the
traditional and popular Christmas giving tree. This was a huge success. During 2021, the Prefects ran a Worlds Greatest
Shave event to raise money for Motor Neuron Disease (MND). Multiple students and staff cut, coloured or shaved their
heads for this great cause.

While 2021 was still impacted heavily by lock downs and restrictions due to COVID-19, the Prefect group represented
BHS with pride, getting involved in online activities. They made small films for assemblies to let the school community
know that they were still there supporting them. Congratulations to this group for upholding the roles and responsibilities
of a Prefect.

Student Representative Council (SRC)

While 2021 continued to be impacted by COVID-19 and lock downs, the SRC continued to represent the school with
pride and distinction. The students came up with innovative ideas to be present in the school community. They used an
electronic suggestion box to be able to still hear the concerns and ideas of students of Bowral High School (BHS).

The SRC hit the ground running in 2021 commencing the year with their annual Valentine's Day fundraiser. The SRC
sold roses and hand made cards to raise money to support in school initiatives. In March they ran a Bake sale event to
celebrate the schools 92nd birthday.

To carry on the tradition set by the 2019-2020 Prefect group, the SRC commenced Friday morning BBQ's to help raise
money for in school initiatives. More importantly, these BBQ's allowed the SRC to talk to students about their concerns
and ideas about how to make BHS more enjoyable for everyone.

Along with supporting whole school initiatives, the SRC also ran a Pyjama Day in support of Life Without Barriers. The
SRC, along with the other leadership groups, had the opportunity to attend the Whitlam Youth Round Table and express
the areas in the school and community that were most important to the youth of today. All the students who attended
thought it was a great experience, where they were provided with an opportunity to collaboratively discuss common
issues with other schools from the local area.

The SRC is looking forward to a busy 2022.

Sports Council (SPC)

COVID-19 lockdowns and imposed restrictions (as per NSW Health guidelines) on a myriad of school sports had a major
impact on the day-to-day operations of the Sports Council in 2021. However, this did not deter the Sports Council from
having a positive impact on the school during such a challenging and unprecedented time in the history of our school.

Sports Council members assisted at the competitor's only swimming and athletics carnivals and initiated an Oztag
competition during lunchtime for interested Bowral High school students. The Sports Council along with the other
leadership groups led the fundraising efforts for new school sports jerseys. They organised a Jersey Day and Colour Run
throughout the year. All events were supported by barbecues which were coordinated and led by our student leaders,
with all profits going towards the replenishment of a range of jerseys for our representative sporting teams. The group
was able to connect via a shared google classroom structure, along with virtual zoom meetings which ensured they
remained connected and purposeful, even though many of their strategic plans did not come to fruition due to the
restrictive nature of the pandemic and its impact on schools.

Interact Club

Bowral High School's Interact Club during 2021 continued to be sponsored and supported by Bowral-Mittagong Rotary.
Due to the continuing impact of COVID 19, our meetings were run virtually via zoom due to the many NSW Health
restrictions that limited the group getting together in a face to face manner. Members of the Interact club organised one
BBQ in the Highlands during 2021 and donated all funds raised in support of a very worthy cause in Bundanoon, the
Wombat Mange initiative. Also, with other funds that were being held by the Interact leadership group, a year 12 student
who headed up the cause approached the principal about the possibility of having a mural painted on one of the external
brick walls near the senior area between the PDHPE staffroom and art classrooms in support of the Wombat Mange
initiative. A submission has been approved by the NSW Department of Education's Asset Management Unit (AMU) and
the project is scheduled to be completed by prominent mural artist, Sam Hall before the end of semester one, 2022.
Watch this space as they say!

Aurora College (Bowral High School's Virtual Selective School)

AURORA 2021 was Bowral High School's third year in partnership with Aurora Virtual Selective High School, offering a
dedicated stream of education to meet the needs of our gifted and talented students. Our Teacher Librarian is the Aurora
Co-ordinator and is the first point of contact for these students. 2021 saw 5 students in Year 7, 5 students in Year 8, 2
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students in Year 9, 2 students in Year 10 completing their timetabled English, Mathematics and Science Lessons. The
Year 7 - 10 Aurora students have a designated roll call in the Library with the Teacher Librarian which ensures that our
Aurora students do not miss out on vital information disseminated to all Bowral High school students during roll call each
day. All other subjects are integrated into the Bowral High School mainstream timetable for each respective year group.
This integration ensures that Aurora students are mixing, collaborating and learning from and with their peers, providing
a well rounded educational learning experience. Aurora students are a vital part of our student body and participate in all
school activities such as swimming, cross country and athletics carnivals, PBS initiatives, Interact and other student
chosen activities. 2021 saw 5 students in Year 12 studying Chemistry through the Aurora Virtual High School Program.
The Aurora classroom at the rear of the library is state of the art with all students having access to a Bowral High school
desk top computer, ergonomically designed desk, chair and other soft furniture, as well as an Aurora provided laptop,
headphones and web camera. The space is air-conditioned for both heating and cooling to ensure that students are
learning in an environment that enables them to perform to the best of their ability.

Vocational Education and Training (VET)

Our VET courses delivered in 2021 for stage 6 were BSB20115 Certificate II in Business, CPC20211 Certificate II in
Construction Pathways, CUA30415 Certificate III in Live Production and Services (statement of attainment), and
SIT20316 Certificate II in Hospitality. We again saw an increase in interest in VET frameworks which all meet the
demands of local industry employment opportunities.

The effects of COVID 19 lockdowns continued to alter the delivery of our VET courses including the reduced required
hours of work placement. Upon return to the classroom, practical lessons were increased to make up for the time spent
on theory work during online learning. We have had an increase in businesses willing to host work placement students
which could be attributed to the staff shortage throughout the Southern Highlands following numerous lockdown periods.
We observed an increase in the number of students who have used the skills and knowledge achieved in their courses to
secure employment in local industry.

Pleasingly our VET students performed well in the HSC exams for their frameworks. Five students in Entertainment
achieved Band 6 with Hospitality and Construction also achieving a band 6 each. We have continued to maintain and
increase our resources for VET frameworks to ensure our practices are up to industry standard.

Breakfast Club (Interact initiative)

Due to the continuing impact of COVID 19 and the strict NSW Health operating guidelines, the Breakfast Club ran for
only six weeks during term 1 in 2021. It was supported by local clubs, organisations, and businesses, including Bowral-
Mittagong Rotary, Bowral Country Women's Association (CWA), and members from the Bowral high school (BHS)
community. Many students at BHS were provided with the opportunity to access either a hot or cold healthy breakfast of
their choosing two mornings a week throughout the term in our Home Economics kitchen. This has been an important
wellbeing initiative that has run in the school for quite some time. We look forward to getting back to a level of normality
which enables our students to have access to this initiative moving forward in 2022.

Positive Behaviours for Success (PBS)

Positive Behaviour for Success (PBS) has continued with some challenges in its delivery for 2021, especially around
restrictions on face-to-face whole-school assemblies and as part of cohorting requirements. PBS assemblies moved to a
virtual mode, where it involved student leadership groups reinforcing key messages related respect, responsibility and
fairness. While the impact of virtual PBS assemblies was not as strong as face-to-face delivery, these played a pivotal
role in student-driven messages that also communicated public health requirements, alternate activities and promotion of
covid-safe student events, including PBS Day 2021 during Activity Week.

Wellbeing

Year 7 Wellbeing lessons covering social and emotional learning, PBS, resilience, and transition to high school
programming were successfully introduced in 2021. Students reported the benefits of the lessons as part of their
timetabled curriculum and being able to come away with a range of relevant strategies around behaviour, emotional
regulation, growth mindsets and conflict. Additionally, Bowral High School also had a Student Support Officer (SSO) and
Wellbeing Health In-reach Nurse (WHIN) allocated to our Wellbeing team as part of a wider roll out of the stepped-care
approach. In 2022, it is anticipated that school-wide wellbeing approaches will be expanded as part of the stepped-care
model, while Wellbeing lessons are being rolled out to all of Years 7-10.
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